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of, 112–113; educational

transformation, 162;

encouraging new kinds of

leaders, 211; envisioning

systemic change, 145;

leaders as buffers for, 13;

lesson study process,

122n8; power structure

and, 165n2; reporting

structure, 68; students’

need for relationships

with, 7; turnover rates for,

8. See also Professional

development

Teaching: changing condi-

tions of, 112; enacting

systemic change, 154–159;

impact of societal changes

on, 6; PS 198 motto, 114.

See also Instructional

improvement

The Teaching Gap (Stigler and

Hiebert), 75, 122n8

Team exercises: Change Phase

Diagnostic: Enacting,

159–161, 245–250;

Change Phase Diagnostic:

Envisioning, 152–153,

245–250; Change Phase

Diagnostic: Preparing,
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143–145, 245–250;

Compliance Versus

Engagement Diagnostic,

70–71, 239–240; Define

Rigor on a Learning

Walk, 45–48, 235–237;

4 C’s Diagnostic Tool—

As Is, 107–110, 242–245;

Grade the Videotaped

Lesson, 35–38, 234–235;

Groupwide Approach to

Diagnosing the Immunity

to Change, 251–254;

Identifying the Problem,

18–19, 231–232; Isolation

Versus Collaboration

Diagnostic, 73–74,

241–242; Reaction Versus

Purpose and Focus

Diagnostic, 67–68,

237–239; Take Stock:

Seven Disciplines for

Strengthening

Instruction, 33–34,

232–233

Teamwork: commitment

and, 210, 218; educators

and, 72; preparing for

systemic change, 138;

team agreements, 217;

trust and, 69

Technical challenges,

adaptive vs., 8–12

Technologies, 7, 10–11

Testing, 178–183. See also

Performance standards;

Student achievement

“Theory of change,” 23

Time, challenges with, 101

Tools. See Diagnostic

tools/exercises

TQM (Total Quality

Management), 75–76

Transformation: adaptive

challenges and, 11; to

communities of practice,

17; competencies and,

112–113; of compliance,

68–71; conditions and,

112; context and, 111–112;

culture and, 113–119;

ecology of, 162–163;

4 C’s, 110–111;

of isolation, 71–74;

of reaction, 65–68

Trombley, Donald, 141, 146,

207–208

Trust: accountability and, 136;

critical lenses, 165n2; edu-

cational transformation,

162; envisioning systemic

change, 150–151;

modeling, 111; preparing

for systemic change,

142–143; recommended

reading, 256; relational,

135–136, 157, 165n2;

team learning and, 69

Trust in Schools (Bryk and

Schneider), 136

Turnover rates, 8

U
Unconsciously immune,

185–186

Unconsciously released,

185, 187

Urgency for change:

envisioning systemic

change, 146; fostering

feelings of, 207–209;

instructional

improvement and, 28,

133; preparing for systemic

change, 138–140

V
Vertical accountability,

135–136

Vocabulary, lack of shared,

29, 34

W
Waller, Willard, 227

Ward, Michael, 15,

17, 207–208,

212–213, 223

Welby, Marcus, 72

Wenger, E., 75

West Clermont Public School

District: adaptive

challenges and, 212;

effective instruction and,

48; internal risks and, 15;

measuring success, 164;

urgency for change and,

28, 207

Williams, Robin, 72

Working strategically:

change levers, 134–137;

communities of practice

and, 74–80; ecology

of transformation,

162–163; focusing

relentlessly on priorities,

198–202; measuring

success, 163–165;

midcourse correction,

136; phases of organiza-

tional change, 133–134;

phases of systemic

change, 138–161

Writing skills, 4–5, 104
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