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Abilene paradox 294
abstraction construction 296, 298-9
accentuate the negative 189
accounting for hierarchy 317-19
accuracy 339
achievement 144, 162, 174
action identification 282-4, 353—4
action options 36—7
action-oriented map 6, 27, 36-8, 80,
83
classifying assertions 338
development of 334-5
structure and logic of 36-8, 159
wording of contributions 135
added value 136, 184
additional resources 343-6
additional readings 345-6
analytical software 343—4
presentation software 344-5
training opportunities 346
airtime 129, 132, 148
ensuring sufficient 184
interviewer taking too much 313
alternative story 18
ambition 224
American Academy of Management
333
analogue 338
analogy reasoning 39, 295
analyses used in mapping 265-6
analysing the map 287-8, 355-7
analysis of causal maps 311-28
complexity of a map 312-15
exploring emergent properties of a
map 315-27

structural properties through two-
dimensional character of a map
311-12
analytical software 343—4
anchor point 230
anonymity 129, 152, 208, 216
another pair of eyes 80-83
anticipation 21
anxiety 5
reducing 271
architecture 331
“arenas” 220
argumentation 36, 171
arithmetical relationships 274
arrivals 214-15
as bad as it gets 91
aspirations 87, 212, 235
assertions 37-8, 275, 282—4, 338
identification of 282-4, 338, 3534
assessment committee 156
assumptive world 37, 42
avoiding duplication of chains of
argument 200
‘“‘axe grinding” 208
Axelrod, Bob 332-3, 34041

backward mapping 334-5
balanced scorecard 336, 342
Banxia Software 3434
bargaining 45-62
beginning the mapping 279-80, 348—
50
behaviour 329
“on the street” 335
being ““on the same page” 24
belief 35
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benefits, limitations and the future of
mapping 295-308
benefits 295-304
future of mapping 306-7
limitations 305-6
big adventure 25-8, 31-5
bitter truth 98-9
Blu-tac® 152
Bougon, Michel 333, 340
brain 330
brainstorming 132, 164, 171, 279,
337
and mind mapping 337
breakthrough 59
bridges 317
bridging node 324, 327
British Broadcasting Corporation 337
broad motherhood-and-apple-pie
statements 137, 281, 351-2
building up the map 68-75
burning issues 205
business model 228, 233-5
role of 241
busy concept 32, 39, 288, 355
busy point 191, 200, 356
buying into the process 188
Buzan, Tony 19, 337, 341

Canadian Lakes sailing trip 24-42,
251-2, 265
candidate goals 37, 160, 191
capitalizing on opportunity 183
card sort 332
cardiovascular capacity 22
careful design 183
case studies
additional readings 345-6
Canadian Lakes sailing trip 2442,
251-2, 265
changing job 87-122, 254-5
custom-made sailing boats 45-62,
252-3
household chores 7-17, 247, 251
making the most of assets 183-202,
265
merger decisions 125-52
moving house 63-86, 2534
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a question of turning around 203-
232, 256
review of cases 247-71
ride on the rollercoaster 245-6
small college strategy development
153-82, 256
cash cows 222
“catch-all” 218, 220, 239, 356
categories of clusters of ideas 281-2,
352-3
categories used in mapping 265
individual or group map? 262-4
categorization 137, 317
categorizing 39, 295
cathartic experience 313
causal links 48, 83, 208
causality 274, 337
cause-and-effect reasoning 39, 295,
334-5
cease-fire 9
central statements as “‘nub of the
issue” 316, 324-5
centrality 312
chains of argument 187, 190, 200
avoiding duplication of 200
challenging situations 3, 252-3
change 122, 194
change of mind 24, 299, 329
changing job 87-122, 254-5
changing response patterns 296,
3034
chaos 279
characteristics and inputs of mapping
exercises 258-62
chauffeur computer 240
checklist of materials for mapping 278,
348
Chicago transit system 333
chunking analyses 146, 312, 319-20
circular outlining 337
clarification of thinking 6, 40, 82
classification 338
clear and logical thinking 6-17
client objectives 258
closure 151, 223
cluster boundaries 142
clustering ovals 149
clusters 76, 83, 130-33, 160-63, 209
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fears 162
hopes 162
intent of 282
inter-cluster links 76
intra-cluster links 76
review 138
without accounting for hierarchy
316-17
clusters of ideas categories 281-2,
352-3
clutter 214
coalition for change 175-7
coding accident 320
cognitive mapping 6, 43-122, 272-93,
330
definition 6
first reference to 330
house of the rising fun 63-86
how not to miss the boat 45-62
it’s a bummer to be JB 87-122
power of 252
cognitive and oval map construction
using process guidelines 272-93
cognitive overload 192
cognitive psychology 330
collaboration 172
collapse 327
comfort zone 224, 227
commitments 87, 287
developing 271
common ground 270
common view 144
communication 4-5
comparing 39, 295
comparison 21, 154
Compendium Institute 344
Compendium® 344
competition 211-12, 306
complexity 192, 267
of a map 312-15
of map as a network 313-14
reducing 267, 325
computer assistance 266, 340
see also Decision Explorer; Group
Explorer
concept 21-3, 32
busy 32, 39
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meaning of 22

potent 32, 39, 54

system of build up 24
concept hierarchy 280-81
conceptual space 338
conducting interviews
confidence 186, 203
confidentiality 155
conflict 45, 52

anticipating 128

management 4-5, 270-71
confusion 3
connection 3, 6, 163, 339

between goal and issue map 192

186-90

see also interconnection
consciousness 299, 329
consequence 12-17, 32-3, 171, 283
good in own right 39, 171, 191, 353
negative 32-3, 51, 68
positive 51, 68
constraint 50, 57, 72
construal 23
construct 21-2, 331
construct system 33
constructing abstractions 296, 298-9
construction of cognitive and oval
maps 272-93
analysing the map 287-8
developing categories of clusters of
ideas 281-2
establishing a hierarchy of concepts
280-81
facilitating mapping exercise 290—
92
finishing the map 287
following up on mapping exercise
289-90
identifying goals, strategies, actions
and assertions 282—4
linking statements 284-7
mapping in interview format 292-3
preparing for mapping 277-9
recognizing mappable situation
272-6
using map to inform decision
making 288-9
using process guidelines 272-93
content management 209
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content organization 267

content revelation 267-70

context 39, 51, 161, 295

contingency plan 196, 201, 213

contrast 21, 93, 154

contrasting poles 273-4, 283, 331

contributions made by mapping 266—

71
content organization 267
content revelation 267-70
emotional domain 270-71
improvement in decision making
270

controlling circle 316, 320-24

conversion 24

cooperation 172, 184

core competencies 210-213, 228-9
patterns to deliver goals 228-33
supporting competencies 233

Corporate Memory Systems 344

counselling 17

counter-intuition 322

crawling into your shell 92-3, 99, 275

creation of groupings 171

creativity 296, 301-2

critical path method 336

cross-cluster links 142-3, 351
impacts 146

cross-linkage 323—4

cross-purposes 194, 201

culture 194, 224

curiosity 329

current thinking 188

custom-made sailing boats 45-62,

252-3

de Bono, Edward 337, 341
de Geus, Arie 19
deadlines 46, 205
dragged-out 46
dealing with an unsatisfactory job 87—
122
concluding the session 116-17
leave the school for another job as a
professor 100-108
maintain the status quo 90-100
stay but renegotiate the terms 108—
116
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death of the soul 99
decency 56
Decision Explorer 52-4, 62, 130, 146,
154, 165, 179-80, 203-242
development of 340
tidying up maps 188
decision making 270, 288-9, 357
improving 270
decomposability 328
deduction 37
definition of causal mapping 34
déja vu 251
deliberate strategies 63
deliberate typing errors 208
denial 93
deriving meaning from experience
296, 302-3
describing attitudes 39, 295
destructive emotional cycles 247
developing causal maps 274
developing clusters of ideas categories
281-2, 352-3
development of causal mapping 332-4
development of common ground 270
development history of oval mapping
152
diagnosing emotional dynamics 271
diaries 186, 190, 193
differentiation 339
digital photography 355
dilemmas 68, 72
identifying 83
rear their head 79
diligence 52
directed graph 312
disaggregation 92, 359
discipline 66
discovery process 252
disruption and delay 52, 62
dissimilarity 317
distance decay function 324
distinctive competencies for goal
delivery 228-33

distinctiveness 197, 212
developing 197
rating 230

distraction 128, 186
domain analysis 324-6
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downside 70-71
draft statement of strategic direction
210-211
dragged-out deadlines 46
drilling down 232
drivers 209
dump-first, link-later strategy 66
dumping of ideas 47-8, 61, 64, 349
“issue dump’ 215-18
duplication 171, 286, 350
duration of session 259-62
dynamic consideration 320
dynamics 222
emotional 271
dysfunctional behaviour 241

e-commerce 147
““easy’ interruptions 186
Eden, Colin 42, 152, 333-4, 340
computer software for mapping 340
effective strategies 4-5
Einstein, Albert 21
elaboration of context 51, 60
elements 331
ellipsis 48, 61, 280, 349
Elmore, Richard 334, 340
embedded clusters 135, 140
embedded news 302
emergent goal system 223-7, 283
emergent properties of map 315-27
central statements as “nub of the
issue” 324-5
finding ‘““potent” options 320
“islands” of themes 316-17
networks of problems 317-19
simplifying the issue through
emergent properties 325-7
virtuous, vicious and controlling
circles 320-24
emergent strategies 63
emotional domain 270-71
emotional dynamics 271
emotional rush 70
emotions 18, 70, 103, 191, 293
and limitations of mapping 305
empathy 303
ending the retreat 177-8
endpoint 52-7, 66, 83
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finalizing 66, 83, 287

energetic debate 185

energy buzz 141

engagement with maps 188, 196

ensuring sufficient airtime 184

enthusiasm 190, 358

equilibrium 74

equipment see materials for mapping

establishing a hierarchy of concepts
280-81, 350-52

estate 14041

“Eureka!” 84, 119

evaluation 334

expertise 185

“exploit and sustain” 235, 239

exploitation of distinctive
competencies 211

exploration of options 87-122, 267

exploring emergent properties of map
315-27

exploring what organization is good at
211-12

exponential growth 322

extent of the map 313

external culture 194

external memory 299-300

eye-opener 194

facilitating mapping exercise 290-92,
358

facilitation 125, 131, 258
facilitative device 18-19, 299
facilities 262
facts 275, 305
familiarity 196
fear see hopes and fears exercise
feedback 143, 188

loops 232-6, 239, 286, 320
feedback view of the world 335
fiction 339
finalizing endpoints 66, 83
finding emergent goal system 223-7
finding potent options 316, 320
finding ‘“‘the nub” 315-27
finishing the map 287, 355
fire-fighting 205
flatness 315
floodgates 279
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flow 301, 308

follow-up to mapping exercise 289-
90, 357-8

Forester, John 19, 41

forward mapping 334-5

free-form causal map structure 152

Frost, Robert 254

fruitful discussion 128, 148

frustration 12, 208, 347

future of mapping 295-308

gaining ownership 194-5
galvanizing action 181
generic statements 275
getting started on the move 64-8
globalization 306
“glossing over” 208
“go it alone” attitude 146
goal delivery through distinctive
competencies 228-33
goal system 223-7, 318-20
map 192-4
goals 27, 32, 35, 37, 209-210
candidate 37
identification of 282-4, 353-4
negative 37
going round in circles 132, 198
Goldratt, Eliyahu 336, 342
“good mapping” 307
good in their own right consequences
39, 171, 191, 353
goofing off 32
grinding your own axe 208
ground rules 133, 148, 277, 348
Group Explorer 203, 206, 240
history 240
identifying consensus 220
group learning 296, 300-301
group maps 262-4
group mind 24
group-mapping technique 127-47,
185
groupings 171
groupthink 208, 241
guidance 180

hand-mapping process 206
hassle 70-72

INDEX

heads 52-4, 191, 311, 314, 318
heavy lifting 89
hierarchical clustering 318-19
hierarchy 141, 316-19
of concepts 280-81, 350-52
Hinkle, David 332, 340
history of causal mapping 329-42
computer software for mapping 340
development of causal mapping
332-4
logic models, forward mapping and
backward mapping 334-5
mapping metaphor 337-40
mind mapping and brainstorming
337
systems thinking and mapping 335-
6
holism 186, 300-301
honesty 208
hopes and fears exercise 161-3
objectives 161
hot ticket 230
house on fire 256, 272
house of the rising fun 63-86
building up and beginning to reflect
on the map 68-75
getting comments from a friend 80-
82
getting started 64-8
more refining and elaboration 75—
80
household chores 7-17, 247, 251
how not to miss the boat 45-62
how to recognize mapping opportunity
272-6
how to use mapping 245-94
how and why mapping works 21-42
personal planning 24-35
structure and logic of action-oriented
map 36-8
humour 208

ice-breaker exercise 155, 157

idea light bulb 344

idealized thinking? 314-15

identification of goals, strategies,
actions and assertions 2824,
353-4
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implication grid 332
implicit strategic direction 209-210
improvement in decision making 270
inconsistencies 191-2
incrementation 215
increments of mastery 255
individual maps 262-4
induction 37
ineffectiveness 52
influence diagram 335-6
informal mapping 7-17
information storage 296, 299-300
informing decision making using a
map 288-9, 357
inputs and characteristics of mapping
exercises 258-62
client objectives 259
duration 259-62
facilitation 258
facilities 262
participants 258-9
resources 259
insight 35, 194
Inspiration® 344
integration and analysis of maps
93
intent 282
inter-cluster links 76
interaction 209-211
interconnectedness 306
interconnection 4, 6, 18, 92-3, 142
see also connection
interest-based bargaining 45-62
internal culture 194
interpretation 24
interruptions 186
intervention 154, 322
interviews 186-90
as cathartic experience 313
mapping in interview format 276,
292-3, 358-9
as mapping technique 87-122
one-to-one 185
poor interviewing skills 313
intra-cluster links 76
islands of themes 316-17
“issue dump” 215-18, 240
features 216-18
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issue map 192-4

issue structuring 218-20

issue-based information structure 344
issues 165

jargon 215, 238
just do it 65

Kaplan, Robert 336, 341
Kelly, George 41, 330-33, 340
know-how 298

know-why 298

laddering down 48, 66, 68, 83, 90,
100
chains of argument 187
into the hows 118
to explanations 66, 83, 354
laddering up 48, 66-7, 83, 90, 93, 100
chains of argument 187
into the whys 118
range and scale of cultures issues
225
to consequences 66, 83, 354
to goals 185
towards higher-order outcomes 210
learning by doing 278
learning curve 183
learning in groups 296, 300-301
learning points 24-5, 32
Canadian Lakes sailing trip 40
changing job 119-20
custom-made sailing boats 61-2
making the most of assets 201
merger decisions 151-2
moving house 84-5
a question of turning around 240
small college strategy development
180
leave-taking 106
leaving one job for another 100-108
legal action 54, 57, 62
limitations of mapping 295-308
link-as-you-go strategy 66
linkage 141, 218, 252
linking statements 284-7, 354-5
links 264-5

load of %@#&!!! 100, 104, 116
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location in space 338
logic 80, 178
logic models 334-5
backward mapping 335
forward mapping 334
loss of key participants 196, 201
loyalty 102-3, 229

Machiavelli 199
maintaining the status quo 90-100
making the most of assets 183-202,
256
doing interviews 186-90
getting started 1846
integrating and analysing maps
190-93
workshops 193-8
making sense of situations 4-6, 21
making sense of the world 21, 38, 295,
302, 330
why mapping works 21-42
management challenges 4
management of conflict 4-5, 270-71
managerial cognition 332
mandate 315
map analysis 287-8, 355-7
map complexity 312-15
complexity of map as a network
313-14
extent of the map 313
idealized thinking? 314-15
map construction using process
guidelines 272-93
map extent 313
map as network 313-14
map preservation 177
map review with a friend 80-82
mappable situations 272-6, 347
mapping formalisms 272, 277-86,
292-3
mapping formalities 265, 273-6
mapping in interview format 276,
292-3
mapping literature 186
mapping metaphor 337-40
mapping preparation 277-9, 347-8
mapping processes and types 262-6
mapping software 52
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mapping types and processes 262—6
analyses used 265-6
categories used 265
computer assistance 266
individual or group maps 2624
nature of links 264-5
market research 331-2
mastery 255
materials for mapping 9, 27, 47, 129
checklist 278, 348
wealth of 133, 137
meaning creation 22
meaning-full 23, 51, 251
meaning-less 23, 251
meaning-making process 284
means and ends 69, 191, 321
medieval spatial maps 338
memory 190, 299-300, 358
memory jog 138
mental effort 259
mental warm-up 89
merger decisions 125-52
getting started 126-45
messiness 292
metaphor for mapping 337-40
ways in which it does not hold 339
milestone 209-210, 213
mind bump 245
mind mapping and brainstorming 337
mind maps 188
minutes 196
miracle of existence 340
missing strengths 196
mission statement 153, 160
fulfilment 174
misunderstanding 208
model 190, 203
mood changes 270
moving house 63-86, 253—4
multinationals 203, 262
multiple-choice questions 313
mutual understanding 296-7

narrative statement 236

nature of links 264-5

nature of the problematic situation
248-50

navigation 339
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negative consequence 32-3, 51, 68

negative goals 37, 161

negotiation 45-62, 92, 330

network 210-211

network of problems 316-19

news 302, 308

niggles 223

Nin, Anais 338

no pain, no gain 94

node tree 317-18

nodes 311

non-accounting for hierarchy 316-17

non-verbal behaviour 191, 313

Norton, David 336, 341

not-for-profit organization 153

“nub of the issue” 312, 315-27
central statements as 316, 324-5

off the wall 337
oiling the squeaky wheel 52, 55-6
“on the street” behaviour 335
one-to-one interview 185
open questions 313
openness 313
optimal experience 308
optimism 304, 308
option exploration 87-122, 267
options 165
organization of content 276
organizational cognition 332-3
organization’s future 207-9
organization’s implicit strategic
direction 209-210
organizing abstractions 296, 298-9
orienteering 265
orphans 75, 83, 287, 355
other mapping techniques 329-42
outside-of-the-box solutions 76, 253,
270
oval and cognitive map construction
using process guidelines 272-93
oval contribution 133, 148
oval mapping 6, 123-242
definition 6
development history 152
making the most of our assets
202
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a question of turning around 203-
242
small college hoping nor to get
smaller 153-82
technique 153
to merge or not to merge 125-52
oval mapping exercise 163-77, 185
ownership 194-5

pain 12, 27, 39, 349
no pain, no gain 94
part—whole relationships 39, 295
participants 259
Pasteur, Louis 122
pattern of connects 298
patterns of distinctive competencies
228-33
core competencies 228
perfume 331-2
personal construct theory 331
persuasion 24
persuasive arguments 4-5
PERT see program evaluation and
review technique (PERT)
perturbation 322
physical plant 140-41
physiological response 199
physiology 330
piggy backing 129
planning from thrust 63
poor interviewing skills 313
positive consequence 51, 68
positive feedback loop 232, 239, 357
Post-its 9-13, 15-17, 27-8, 47-8
oval 129
potent concept 32, 39, 54, 288, 355
potent options 316, 320-21
based on two hierarchical clusters
321
power broker views 202
power of veto 220-22
pre-prepared agenda 313
preferencing 221-3, 241
display 221
preparation for mapping 277-9, 347-8
preparing for the retreat 157-61
presentation software 344-5
preservation of the map 177
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pressure 207
prioritizing ovals 150
prioritizing strategic issues 220-23
proactive responses 125
problem networks 316-19
problem solving 3, 23-4, 296-8
success in group 234
problem/issue map 312
problematic situation 248-50
procedural justice 199, 202
process champion 174
process guidelines 24-5, 272-93, 347—
60
Canadian Lakes sailing trip 39-40
changing job 118-19
for cognitive and oval map
construction 272-93
custom-made sailing boats 61
list 347-60
making the most of assets
merger decisions 147-51
moving house 83
a question of turning around 237-9
small college strategy development
178-9
process management 209
program evaluation and review
technique (PERT) 336
prompts 202
Protestant denomination 155
psychological leap 106
psychological week 190, 200, 358
definition 202
psychology 21, 329, 337
cognitive 330
psychotherapy 331
purpose 33, 37
pyramid map 314

199-201

qualitative business model 212
quantifying feedback behaviour 335
quasi-goal 57

QuestMap® 344

ramifications 160

range and scale of cultures 224-5
ratification 210

rating distinctiveness 230
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ratio of links to statement 314
realization 33, 68
reason for mapping 25, 39
reasoning by analogy 39, 295
reciprocal learning 300
recognition of mapping opportunity
272-6, 347
recommendations 159
rectangular thinking 152
reducing complexity 267, 325
redundant link 191
refinement of statements 36
refining and elaboration of map 75—
80, 159
relational reasoning 39, 295
relationship building 18, 51, 155
reluctance 196
renegotiation of terms
repertoire 331
repertory grid 331-3
replication 21
representation of reality 301, 338
resources 220, 259
response patterns 296, 303—4
retreat 157-61, 177-8
revelation of content 267-70
review 187, 196, 355
review of case studies 247-71
contributions made by mapping
266-71
inputs and characteristics of cases
258-62
mapping types and processes 262—6
revision 21
rich maps 185
right level of disaggregation 92
ritual structure 18-19
robustness of analysis 314, 317
rollercoaster ride 245-6
Rolling Stones 253
rules 15
for making links

108-116

264-5

Samson, R. 38-9, 42, 295, 307
scale of cultures 224-5
scepticism 185

scurrilous contributions 208, 237
self-censorship 48, 65, 133
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self-control 322
self-interest 59-60
Seneca 38
Senge, Peter 308, 335-6, 340
sense of achievement 144, 162, 174
sense making 5-6, 21, 38, 295, 302,
330-31
separation 137
sequencing 39, 295
session duration 259-62
shape 311
shared understanding 35, 185, 194
short cut 191, 207
similarity rating 316-17
simple linkage clustering 316-17
simplifying issue through emergent
properties 316, 325-7
simulation modeller 335
situations worth mapping 272-6
six-sided thinking 152
small college strategy development
153-82, 256
ending the retreat 177-8
hopes and fears exercise 161-3
oval mapping exercise 163-77
preparing for the retreat 157-61
small is beautiful 136
small or medium-sized enterprises 203
““so what” question 187
social interaction 329-30
social well-being 208
soul work 33, 35, 40
space 338
spatial relatedness 338
specific mapping formalities 273-6
speed of change 306
spirit of the exercise 177-8
squeaky wheel 52, 55-6
stabilizing dynamics 322
stakeholder retreat 156
starting the mapping 279-90, 348-50
state-of-the-art mapping 257
statement on strategic direction 210—
211
status quo maintenance 90-100
sticky dots 143-4, 155, 166
sticky putty 47, 152, 164, 358
storage of information 296, 299-300
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stove piping 257
strategic ‘“‘arenas’” 220
strategic direction 209-211
draft statement on 210-211
implicit 209-210
strategic issues 220-23
strategic objectives 35, 336
strategic planning 24, 33
strategy identification 282-4, 353—4
strategy making structure 226
straw polling 289, 348
stream of consciousness
strengths workshop 196
stress 205
structural properties of a map 311-12
structure and logic of action-oriented
map 36-8, 159
see also action-oriented map
structuring of issues 218-20
structuring ovals 149-50
success in problem-solving group 23-4
successful implementation 184
summary and conclusions 243-308
benefits, limitations and future of
mapping 295-308
making it all fit and using it 245-94
superordinate outcomes 137, 352
supporting competencies 233
surrogate 338
sustainable future 183
switch in causality 223
symphony 257-8, 266
system dynamics model 335, 341-2
system of problems 317
systems thinking 296-8, 335-6
and mapping 335-6

51, 61, 349

tailor-made mapping situations 4
tails 311, 314-15, 318
taken-for-granted 209

task forces 175, 181

team dynamics 222

tear-drop 137, 224-7, 236, 274
template 336

temporal ordering 336

tension 161, 203, 328

territory 305, 308

testing for viability of business 212-13
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“the map is not the territory”> 305, 308
theories 330
theory of constraints 336
Think Visibly 346
thinking about thinking 296-7
thinking processes 38-9, 295-6, 329
thinking-related processes 296
thinking through a workshop 207-214
draft statement of strategic
direction 210-211
exploring what organization is good
at 211-12
the plan 213-14
testing for existence of viable
business 212-13
understanding organization’s
implicit strategic direction
209-210
views of organization’s future 207-9
thinking-related processes 296
third-party help 17
tidying up the map 186, 188, 191, 287
time-out 303
too murky to map 103, 359
total solutions service 183
Toulmin, S. E. 330, 340
touring the map 282
trade-off 68, 306-8, 356
identifying 83
training 28-30
training opportunities 346
transition 63
transitional object 18-19, 299, 305
transparency 215
traps 8
tree of nodes 317-18
triad 331-3
trust 163
trusted brand 232-3
turnaround 174, 180
turning around 203-232, 256
getting started 2047
thinking through the workshop
207-214
the workshop 214-37
two-dimensional character of a map
311-12
types and processes of mapping 262-6
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unambiguous focus question 128,
130-31, 148
asking 164
important preparation task 158
Underhill, Paco 45
understandings 24, 30, 64, 339
shared 35, 185, 194
unintended incorrect coding 320
up-front facilitator 1534
urgency 277-9
uses of mapping 4-6, 18-19
using map to inform decision making
288-9, 357
using mapping 245-94
process guidelines for cognitive and
oval map construction 272-93
review of the cases 247-71
Utrecht Jazz Orchestra 333

validity 313, 315
venting feelings 10
veto power 220-22
viability of business 212-13
vicious circle 232, 316, 320-24
views of organization’s future 207-9
views of power brokers 202
virtuous circle 232, 316, 320-24
vision 160
visualization 296, 305, 339
von Oech, Roger 337, 341
voting 196, 289, 348

see also preferencing
vulnerability 126

wealth of material
350
surfacing 199
Weick, Karl 41, 308, 327, 333, 338—
41
what mapping is 1-42
how and why mapping works 21-42
when thinking matters 3-20
when thinking matters 3-20, 307
learning about mapping 7-17
when to map 272-6
Wilde, Oscar 303, 308
Winnicott, D. W. 19
word-and-arrow diagram 4, 17, 335

133, 137, 149, 192,
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wording of contributions 135, 273
workshops 193-8, 207-237

arrivals 214-15

business model 233-5

distinctive competencies for goal

delivery 228-33

ending the first day 235-7

finding emergent goal system 223-7

“issue dump’ 215-18

issue structuring 218-20
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prioritizing strategic issues 220-23

thinking through 207-214
world-taken-for-granted 37, 42
www.banxia.com 62, 328, 343, 346

see also Decision Explorer
www.causemapping.com 346
www.pace.aom.edu 340
www.systemdynamics.org 340
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