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on revving up, 154; on strategic and
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strengths, 56
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forceful and enabling leaderships, 95;
on leadership assessment, 37; on

265



266 INDEX

leadership mind-set, 71; on revving up,
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ing, 82, 84-86; virtues only listed, 82¢;
virtues and vices listed, 83t

Foster, V., 124-125

Freed, R. (“Rick Freed”): learning to own
his strengths, 147-151; 360-degree sur-
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157-172; forceful and enabling, 30,
31-32, 42fig, 713, 75-96; mind-set of,
59-72; multi-versatile, 173-188;
strategic and operational, 32-33t, 34,
43fig, 13, 97-108; two most important
dichotomies of, 73. See also Leadership
models

Leadership assessment: calling into ques-
tion your self-limiting, 144-145; Ella
Solo’s, 29-35fig; highlights of, 37;
potent clarity through, 36; questions
for reflection on, 38; rating scales and
evaluation scales for, 20e—21; 360-
degree feedback for, 12, 23, 24-26. See
also Feedback; IVI (Leadership Versa-
tility Index)

Leadership deficiencies: leadership effec-
tiveness and skirting, 9—11; lopsided-
ness and corresponding, 14t; map of
Ella Solo’s, 34-35fig; mind-set roots of,
61. See also Leadership weaknesses

Leadership effectiveness: description of,
9-11; forceful and enabling qualities
of, 716-77,91-93, 92fig

Leadership excess: assessing and address-
ing, 11-13; counterweights to, 114,
115t¢, 129-133; distribution of 107
managers’ scores for, 26-27fig; lopsid-
edness form of, 13fig-16, 15¢t; many
faces of, 8-9; map of Ella Solo’s,
34-35fig; mind-set roots of, 61; rating
scale to detect, 26fig—27; Rich Spire’s
example of, 6-8; skirting deficiency
and, 9-11. See also Throttling back

Leadership lopsidedness: corresponding
deficiency to, 14t; detecting, 27-29; of
forceful and enabling leadership, 30t,
31-32, 92fig; as form of excess,
13fig—14; four types of, 183f1g—185;
mind-set resulting in, 67-69; origins of
term, 13; peril of one-sidedness result-
ing in, 69-70; in Rich Spire, 14t-15; of
strategic and operational leadership,
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Leadership mind-set: crooked thinking fac-
tor of, 61-65, 62fig; highlights of, 72;
importance of having, 59-60; origins of
lopsidedness in, 67-70; questions for
self-reflection on, 71-72; revving up by
changing your, 142-151; roots of defi-
ciency and excess in, 61-67; throttling
back work of changing, 114, 115¢,
120-129; trigger points factor of, 62fig,
65-617. See also Behavior
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ment to your mental, 143-144; cir-
cumplex model of multi-versatile,
175-171, 176fig; development shaped
by, 160-161; illustration of table, 17fig.
See also Leadership
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map of Ella Solo’s, 34-35fig; meaning
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moderating value placed on, 123-124;
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48-55; reflection questions on, 18-19,
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strengths

Leadership weaknesses: excesses as, 8-9;
map of Ella Solo’s, 34-35fig; meaning
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ing effects of underestimating one’s
strengths, 4041, 42fig-44fig; assessing
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31-33t, 34-353fig; Bill People’s results
of, 90t-91; described, 29; four patterns
or variations to, 91-93, 92fig; Pete
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Stonecraft’s results on the, 176fig. See
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LVI variations, overview of, 91
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Moby Dick (Melville), 8-9, 132-133

Modesto, M., fear of arrogance by, 53

Modulation, 122-123

Montaigne, 173

“More-than” attitude, 123

Morgan, J., 179

Multi-versatile leader: being overly versa-
tile, 181-182; boosting versatility in,
185-188; circumplex model of,
175-171, 176fig; state of calm charac-
teristic of, 177-181; Will Stonecraft as
approximation of, 173-175. See also
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32-33t, 34, 99t-101; overview of,
97-99; Peter Power’s example of,
103-104; questions for reflection on,
110; subpairs of, 104-106, 105¢; versa-
tility of, 98-99, 107-108; virtues only
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coming, 166-168; case 2 on overcom-
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enabling leaderships, 95-96; on leader-
ship assessment, 38; on leadership
mind-set, 71-72; on revving up, 155;
on strategic and operational leader-
ships, 110; on strength excess, 18-19;
on throttling back, 135; on underesti-
mating your strengths, 57

Regimen adoption: revving up outer work
by, 139-140; throttling back outer
work by, 116¢, 118-119

Restoring Leadership in Business, 79

Revving up: changing mind-set using
inner game of, 142-151; highlights of,
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151-153; outer work of, 137-141;
questions for reflection on, 155
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mental model of leadership, 143-144;
defusing trigger points, 146-147; own-
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ing self-limiting assumptions,
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145-146; straightening out crooked
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mating one’s strengths, 39-41; leader-
ship strengths of, 34; lopsidedness on
forceful/enabling leadership of, 30t,
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of, 34-35fig; “one of the troops” lop-
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feedback report on, 24-26
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Starkbuck (Moby Dick character), 9,
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results on, 176fig; as multi-versatile
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Strategic leadership: average ratings on,
43fig; factors affecting, 106-107; high-
lights of, 109; lopsidedness of, 32-33t,
34, 99t-101; overview of, 97-99;
questions for reflection on, 110;
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omissions of, 23; resistance to
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114, 115t, 129-133; highlights of, 134;
inner work of changing mind-set, 114,
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