Index

D e O T S e I I e e O I R R

A

Adlai Stevenson High School (Lin-
colnshire, Illinois), xiii, xv, xvi, 8,
59, 60, 61, 70, 98, 104, 119, 128,
138, 141, 149, 176; collective com-
mitments in, 60-65

Abhlstrand, B., 142

Allensworth, E., 35, 156

Alvarado, A., xvi

Anderson, S., 108

Ansett, B., 4

B
Barth, R., 101
Bennis, W., 7, 44
Bolman, L., 76
Brackenridge Forum for the Enhance-
ment of Teaching, 9
Bredes, N., 51
Bronowski, J., 118
Bryk, A. S., 35, 69, 91, 94, 156
Bunting, C., 112, 113
Bureaucratic connections, 36

Burns, J. M., 174, 175

C
Calkins, L., xvi
Carey, G. N, 32
Carlyle, T., 7
Carnegie Forum, 9

Carter, J., 127, 131

Center on Reinventing Public Educa-
tion, 172

Change, strategies for: building capacity,
140; defined, 142; incentives, 140;
involving others, 141; mandates, 140

Chuy, L., 160

Cohen, R. M, 111, 112, 113

Collaborative cultures, 117; at Adlai
Stevenson High School, 119-128;
as collective intelligence, 134;
connections in: cultural, 130;
contrived collegiality in, 124;
defined, 125; meet communities
of practice, 123-125; rational, 130;
and student achievement, 135, 136;
and team success, 136

Collegiality: compared with conge-
niality, 12; defined, 12

Comer, J., 83, 84, 85

Communities of practice, 48, 49

Community, 21; benefits of, 56; as
bonding, 97; as bridging, 97, 99;
collaborative cultures as, 57;
defined, 32, 55-57; learning, 131
(see also Learning community); as
mosaic, 22; as relational trust, 21,
69; of responsibility, 55-57; as
social capital, 21, 69; as theory of
practice, 31

191



192 INDEX

Competencies for leadership: manag- G
ing attention, 143; managing effec- Galloway, D., xvi, 59, 126,

tiveness, 145; managing follow-up, 127,131
147; managing meaning, 143; man- Gardner, H., 139, 158
aging paradox, 145; managing Gifford, B., 9

responsibility, 147; managing self, Greenfield, T. B., 7
144; managing trust, 144; purpos-

ing, 143

H
Congeniality: compared with colle- Habermas, ]., xi
giality, 12; defined, 12 Hage, ] 6’6 ’,67

Cultural connections, 36
Culture: defined, 27. See
Bureaucratic connections; Cultural

Hallinger, P, 103
Halverson, R., 46
Hargreaves, A., 124, 134

connections Harvard Business School, 39
Hayes, R. H., 39
D .
Heartbeat of a school: as community,
Deal, T., 76 . . ;
. 21; relational trust, 21; social capi-
Developmental stages of leadership: wal 21

bartering, 173; binding, 173; bond-
ing, 173; building, 173

Diamond, ]. B., 46

Distributed leadership, 41, 46, 47,
51-53

District 2, New York City, xvi

Donaldson, G., 52

Drucker, P, 177

Heck, R., 103

Henry ]. Eggers Middle School
(Hammond, Indiana), 176

Huberman, M., 118

Human capital, 144

Hurst, D., 92

Druskat, V. U., 136, 137
DuFour, R., xvi, 59

E

Ecole des Hautes Etudes Commer-
ciales, 164

Education Commission of the
States, 9

Electronic Data Systems
Corporation, 4

Elmore, R., xvii, 125, 149

Epstein, J., 58

Evans, R., 118

F
Frohnen, B., 32
Fuhrman, S., 111
Fullan, M., 118
Fullinwider, R. K., 75, 76

1
Idea-based leadership, 148
In Search of Excellence, 4
Instructional coherence, 35, 36,
156-157
Intellectual capital, 22
lura, L., ix

J
Johnson, M., xvi, 27

K
Kant, 1., 19
Kanter, R. M., 133
Kearns, D., 5
Kendall, D., 15
King, C. S., 160
King, M. L., 161



L
Lakoft, G., 27
Lambert, L., 38, 50
Lampel, J., 142
Langer, S. K., 7
Leadership: binary, 125; as calling,
100; as capacity building, 127; con-
nections, 130; constructivist, 38,
50, 51; covenantal, 130; distributed
leadership, 41; as entitlement, 41;
and friendship, 51; as a function,
47; head, heart, and hand of, 23; as
heartbeat: defined, xi, xii; idea-
based examples:
Adlai Stevenson High School
collective commitments, 61-65;
Gompers School articles of
faith, 84; lists of five, 159-160;
principles of learning, 150-156;
indirect compared with direct,
103-106; invitational, 53; and
learning, 22, 68, 123-125,
134; and learning as private good,
22; and learning as public good, 22;
lifeworld of, xi; moral (see moral
leadership); by outrage, 13—15; as a
practice, 42—44; principles, 16; as
protecting the vision, 128; purpos-
ing in, 7; and rationality, 38; as a
role, 47, 49; and school effects,
102-104; servant, 100; stealth qual-
ity of, 108; as stewardship, 126;
symbols and meaning in, 7; sys-
temsworld, xi; time, feeling, focus
in, 14; transactional, 174; transfor-
mative, 174; value-added, ix-xi, 2,
3; virtues (see Virtues); vision in, 7
(see also Vision). See also Compe-
tencies for leadership; Develop-
mental stages of leadership;
Distributed leadership; Leadership
archetypes; Leadership and student
achievement; Roles
Leadership and student achievement,
170; confirming data, 170-171

Leadership archetypes: artists, 164;
artists as visionaries, 166; crafts-
men, 81, 164; craftsmen as design-
ers, 166-167; effective leaders, 172;
technocrats, 164—166; technocrats
as scriptors, 166; “What kind of
leader are you?” inventory, 167-168

Learning community: assessing,
132-133; characteristics of, 131;
emergence of, 131

Levin, C. 137

Lieberman, A., 107

Lipsitz, J., 13, 14

Lynham, S., 74

M
MacBeath, J., 72, 73
March, J. G, 16, 27, 33, 34
Marzano, R. J., 102, 103
McLaughlin, M., 134
McNulty, B., 103
Meier, D., xvi
Mid-Continent Research for Educa-
tional Learning (McREL), 103
Miller, L., 107
Mindscapes, xii; to action, 24; collec-
tive, xii; community as theory, 31
(see also Community); creating
realities, 28; defined, 24; examples:
clockworks, 33, 34; loosely cou-
pled systems, 33; marching band,
29-31; soccer team, 29-31;
how they work, 28, 29; of human
rationality, 37
Mintzberg, H., 142
Moral leadership, 18, 19
Motivation: extrinsic, 11; intrinsic,
10, 11; moral, 11

N
Nanus, B., 44
National Governors Association, 9
Neuberger, S., 120, 123
Newmann, E M., 35
Noddings, N., 100



194 INDEX

Organizational capital, 22

Organizational climate description
questionnaire: closed schools, 12;
open schools, 12

Organizational competence, 117;
aggregated, 117, 118; defined, 117;
divided, 117. See also Intellectual
capital; Organizational intelligence

Organizational intelligence, 117

Organizing principles: accountability,
129; cooperation, 128; empower-
ment, 129; responsibility, 129

P
Parrish, W., 13, 14
Perot, R., 4
Peters, T., 4

Peterson, K., 104

Pitcher, P, xvi, 164

Power, 44; and productivity, 44—45;
and satisfaction, 44—45

Powers, C., 66, 67

Putnam, R. D., 97

Q
Quinn, J., 7

R

RAND Corporation, 10

Relational trust, 21, 69, 70

Resnick, L., xvi

Roles: in collaborative cultures, 66; as
contracts, 50; as covenants, 50, 60;
defined, 66, 67; as expectations, 60;
as markers, 50; reciprocal, 49; role
sets, 72; at work, 60—-68

Roset, S., 77

S
Samuel Gompers Elementary School,
Detroit, xiv, 8, 83-90, 99, 149, 158
Schneider, B., 69, 91, 94
Sebring, P., 134
Selznick, P, 96, 99
Senge, P, 77

Sheer, S., 111, 112, 113

Shulman, L., 37

Simonton, C., 77

Smith, B., 35, 156

Social capital, 21, 69, 77, 144

Sorrell, M., 43

Spillane, ]. P, 46, 47

Spindler, L. S., 27

Standards, 26

Stanford University, 33

Student achievement, 102-107

Student work, 26, 27

Students: assessing, 71; involvement
of, 71

Szabo, M., 50

T

Tannenbaum, A., 44, 113

Teacher effects on achievement, 102,
105, 111, 114-115

Teacher-centered, 101; compared
with student-centered, 101-103,
106-107; Providence, Rhode
Island, as example, 107

Teachers College, Columbia Univer-
sity, xvi

Theories of rationality, 36-38; leader-
ship and, 38

Thompson, V., 43

Togneri, W., 108

U
University of California, Berkeley, 9
University of Pittsburgh, xvi
University of Rochester, 51

A%

Vaill, P, 14

Valenzuela, A., 100

Value-added leadership, 50; as eco-
nomic concept, ix; framework for,
2; as moral reasoning, x; as moral
reasoning and the lifeworld, xi

Virtues: benefits of hope, 77-78;
bonding community, 97; bridging
community, 97; civility, 95, 96;



Index 195

faith, examples of, 80; faith and w
hope together, 79, 88; faith and Walton, C., 75
motivation, 82; Gompers School as Waterman, R., 4
community of hope, 83-92; hope Waters, T., 103

into action, 81-83; hope compared Weick, K., 33, 34, 40
with wishing, 78, 79; hope, defined, West, A., 44

81; hope and faith, 84; as leader- Western Middle School, North
ship pathway, 67; love, 99; love as Carolina, 13
caring, 99; love as obligation, 100; “What kind of leader are you?” inven-
mutuality, 94, 95; piety, 95, 96; sub- tory, 167168
sidiarity, 94, 95; trust, 90 (see also What's next? More Leverage for Teach-
Relational trust); trust compared ers, 9
with vision first, 93; trust deficits, Wilkins, A. L., 82
91; trust first strategy, 92-94 Wise, A., 10
Vision: as collective commitments, Wolff, S. B., 136, 137
59; as collective commitments at
Adlai Stevenson High School, X
60—65; as covenant, 8; as enable- Xerox Corporation, 5
ment, 9; making visions useful, 55,
57-59; trust first strategy, 8; trust Y

first strategy compared with vision Yale University Child Study Center, 83
first, 8 Yee, M., 134






