
FTOC 10/04/2010 17:50:17 Page 3

Contents

Introduction v

Chapter 1

Questions That Get Results 1

Chapter 2

Questions That Manage Your Team 15

Chapter 3

Questions That Delegate 27

Chapter 4

Questions That Coach 39

Chapter 5

Questions That Motivate 50

Chapter 6

Questions That Hire 70

iii

CO
PYRIG

HTED
 M

ATERIA
L



FTOC 10/04/2010 17:50:17 Page 4

Chapter 7

Questions That Uncover Goals 92

Chapter 8

Questions That Manage Across 103

Chapter 9

Questions That Manage Upwards 115

Chapter 10

Questions That Develop and Sustain External Business

Relationships 127

Chapter 11

Questions That Manage Your Career 146

Chapter 12

Questions That Assess Opportunities 164

Chapter 13

Questions That Manage Your Relationships with

Your Kids 182

Acknowledgments 191

Index 193

iv

Contents


