CONTENTS

PREFACE: MAPPING THE INNOVATION

LEADERSHIP TERRITORY

ACKNOWLEDGMENTS

PART I: DEFINING AND CHARACTERIZING

1

2

INNOVATION LEADERS

A SPECIAL FORM OF LEADERSHIP FOR
INNOVATION?

The Leadership Factor

Facing the Innovation Imperatives
Defining and Characterizing Innovation
Innovation Leaders: A Different Breed?
Mapping our Journey

WHAT'S SPECIAL ABOUT INNOVATION
LEADERS?

Innovation Leaders Share Six Attributes

Innovation Leaders Tend to Focus on a Stage of
Innovation

Innovation Leaders Work on Process and Culture

xiil

X1X

16
19
21

29
29

43
48



vi

CONTENTS

..........................................................................................

3 STIMULATING BOTTOM-UP INNOVATION

Encouraging Bottom-up Innovation:
Classic Approaches
Building an Innovation Culture: Four Drivers

4 STEERING INNOVATION TOP DOWN

Seeing Innovation as a Competitive Necessity

Setting up a Process, Governance System and
Organizational Mechanisms

Mobilizing People on Innovation-Enhancing
Campaigns

Getting Involved in Innovation Searches and Projects

5 APPOINTING AN INNOVATION CONDUCTOR

CTO or CIO?

The First Mission of CTOs: Technological
Innovation

The Changing Role of CTOs: From Managing
to Leading

The Emerging Role of Corporate Entrepreneur

Facing the Challenge as Part of the Top
Executive Team

PART II: THE LEADERSHIP IMPERATIVES OF
INNOVATION STRATEGIES

6 RECOGNIZING THE LEADERSHIP
IMPERATIVES OF YOUR INNOVATION
STRATEGY

Formulating an Innovation Strategy

Aligning Your Management Eftorts with
Your Strategy

Activating Specific Change Levers to Support
Your Strategy

...........

55

56
69

93
94

102

116
125

133
134

135

143
155

157

163

165
167

175

189



CONTENTS vii

.....................................................................................................

7 LEADING THE DEVELOPMENT OF NEW/
IMPROVED PRODUCTS OR SERVICES
REQUIRED: TEAM SPORTS COACHES

TO FOSTER INNOVATION DISCIPLINE 197
Innovation Leaders as Tough Team Sports Coaches 199
Straightening Out Medtronic’s Innovation Process 205
Limits of the “Team Sports Coach’ Leader 215

8 LEADING THE CREATION OF A TOTALLY
NEW PRODUCT OR SERVICE CATEGORY
REQUIRED: NO-NONSENSE SPONSORS

TO STEER THE NEW VENTURE 225
Innovation Leaders as No-nonsense Sponsors 226
New Business Creation at Tetra Pak: Reinventing

the Food Can 232

Evolving Leadership Imperatives in New
Business Creation 246

9 LEADING THE CREATION OF A TOTALLY
NEW BUSINESS SYSTEM OR MODEL
REQUIRED: PRAGMATIC ARCHITECTS
TO PUT ALL SYSTEM ELEMENTS IN PLACE 261

Innovation Leaders as Visionary but Pragmatic

Architects 263
TiVo: A Business System/Model Innovation 268
Lessons from the TiVo Story 284

10 LEADING THE DEVELOPMENT OF NEW/
IMPROVED CUSTOMER SOLUTIONS
REQUIRED: CONDUCTORS TO DELIVER

AN ENHANCED CUSTOMER EXPERIENCE 293
Innovation Leaders as Orchestra Conductors 295
Senseo: An Innovative Customer Solution 299

Building and Leading an Innovation-Focused
Partnership 317



viii CONTENTS

.....................................................................................................

PART III: DEVELOPING A CADRE OF

INNOVATION LEADERS 327

11 BUILDING AN INNOVATION LEADERSHIP
ENVIRONMENT: THE LOGITECH CASE 329
Logitech: Ordinary or Extraordinary Company? 330
Logitech’s Innovation-stimulating Drivers 335

Logitech’s Innovation-enhancing Culture and Values 339
Logitech’s Pragmatic and Effective Innovation Process 348

Logitech’s Future Challenges 355
12 ATTRACTING, DEVELOPING AND KEEPING
INNOVATION LEADERS 359
Assessing Your Innovation Leadership Resources 360
Selecting and Hiring Innovation Leaders 365
Developing Innovation Leaders 371
Retaining Innovation Leaders 376
Innovation Leadership in a Nutshell 377

APPENDIX A INNOVATION IN LEADERSHIP
AND ORGANIZATIONAL CULTURE
MODELS 381

APPENDIX B GUIDELINES FOR USING THE
IDEO VIDEO FOR 'IDEA
MANAGEMENT' TRAINING 387

APPENDIX C FACTORS AFFECTING THE
INNOVATION CLIMATE OF A
COMPANY 397

INDEX 407



