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tronic, 150-151, 152; as XP value, 20

computers. See desktop computers

conducting retrospectives, 202-203

consensus in group decisions, 159-161

Constantine, Larry, 57

constraints: set-based design, 109-113;
Toyota constraints checklists, 112

constructing exploration models,
91,92-93

Constructive Cost Model
(COCOMO), 125

continuous integration, 18, 21, 26
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cross-functional teams, 138-139; product
architecture and, 73; product require-
ments and, 34

cultural factors, 232; communication and,
22; corporate cultures developing Level
Xers, 131; corporate discouragement



INDEX 279

of failure, 90; impeding flexible devel-
opment, 38; inertia and organizational
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ambitious goals for, 236-237; guiding
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from modular to, 61. See also modular
product architecture

integrated risk management, 191-192

Intel, 131, 194

interaction of product modules, 80

internal customers, 54

intrinsic risk management, 191-192

ISO 9000, 3

iterations: combining with customer
feedback, 35-36, 37-38, 55; explora-
tion and iterative process, 91; feature
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145-146; origins of, 20; safety net for
collective code ownership, 21; trans-
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112-113
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products early in cycle, 34; customer
feedback in, 34-40; decision making
objectives and methods for, 153-154;
designing to specification, 31-32;
factors influencing costs of, 125-127;
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big projects, 234-235; loose-tight
planning with iterations, 188-189;
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prototyping and successful, 35-36;
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181; response to change vs., 179

Project Retrospectives (Kerth), 201

project risk management, 191-195;
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Reinertsen, Donald, 32, 34, 121, 140, 142

reliability of products, 240-241

requirements: emergent, 4, 38, 127;
requirements creep, 32-34. See also
specifications

retrospectives, 200-203; benefits of,
200-201; conducting, 202-203;
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