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401(k), 75, 82, 83, 213

Absenteeism, management style and, 96
Accidental death insurance, 75
Adaptability, 193

core values and, 176

human change process and, 136
Advancement, employee. See Humans systems,

employee advancement system

Adverse situations, avoidance of, 140
Aggregate System:

Alignment Model, 24

business puzzle, 22

formation of, 6—8

overview, 23-26

ten key elements, 29-35

Wheel in Self-Perpetuation, 25
Alcoholism, job performance and, 109
Analog/interface products, 3
Annual operating plan (AOP), 172-173
Apple Computer, culture and, 43
Aptitude, behavior and job performance, 112-113
Arrogance, 33
Assertiveness, core values and, 176
Assessments:

360 degree, 211

See also Employee practices, assessment; Human

systems, assessment system

Association, memberships in, 216
Astronomy, systems thinking and, 57-58
Attendance, 109
Attitudes, behavior and job performance, 119-122
Attributes, behavioral, 223-224
Authority:

acceptance of delegated, 100-101

decision-making, 40

empowering cultures and distribution of, 203
Awareness, lacking, 149-150

Barbecues, on-site, 212
Barrett, Craig, 44

Behavior:
modification, 111-112
origins of, 105-107
application level, 119-122
foundational level, 107118
visible level, 122-123
Behaviorism, 111
Bias, management style and, 101-102
Bill of Rights, 49
Biology, systems thinking and, 58
Blake, Kevin, 199
Blaming others, 150-153, 155
Blanchard, Ken, 193
Board of directors, engaged, 34-35
Bonuses, cash, 27, 75, 213
input variables and, 67-68, 69
Brand names, 167
Bureaucracies, excessive rules and, 47-48, 184, 185

Career opportunities:
development programs, 216
pursuit of excellence and, 34
CEO:s:
awareness of strategic plan, 165-166
duties, 29-31
weakness principle and, 126-128
See also Human systems, CEO luncheons with
employees
Certificate of deposit (CD), 50-51
Certification, 216
Change, internal desire to, 140
College institutions, 216
Collins, Jim, 11, 30, 199
Communication:
core values and, 176
human change process and, 136
management style and, 93-94, 97-98
system (see Human systems, communication
system)
verbal and non-verbal, 93-94
Communism, excessively rules-based culture and, 48
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Compensation system, 27-28, 74-76
belief and, 76-77
core values and, 181-182
excellence and, pursuit of, 34
fixed, 79-80
individual-based, 81
merit-based, 79, 212-213
observations about, 89-91
recruiting, issues surrounding, 91
six principles of, 77-87
stock options, 87-88, 91
systems, 88—89
team- or company-based, 82
variable, 79-80, 213
year-end statement, 84-86
See Human systems, compensation and benefits
system
Competition, company, culture and, 20
Competitiveness, core values and, 176
Conduct, human change process and, 136
Conference rooms, building sufficient, 67-68
Conferencing, phone/video, 206
Confidentiality, 186-187
Consciously-designed culture. See Culture, company
Constitution, 49
Core functions, 170-171, 172
Core values, 174-175
accountability, 182-183
approach to getting employees to practice,
181-182
communicating, 183
desired cultures, 175
policies to be instilled, 177
phrases, 176-177, 178-181, 182
stated public values, 176
Costs, core values and, 176
Cost structures, low-, 167
Crisis, reaction to, 140
Culture, company, 13-14
areas of improvement, 20-26
assessing and enhancing, 241-242
candidates and, employee, 202
competitive pressures, 20
consciously-designed, 39, 42-44
continuous-improvement, 31
defined, 40
desired, 175
empowerment, employee, 26-27
essential rules and policies, 177
excellence and, pursuit of, 34
international, 54

leadership, 28
people skills and, 106-107
personality-driven, 39, 40—42
prosperity, shared, 27-28
rules-based, 5, 45-46, 48-49, 54-56
excessively, 46—48
values-based, 43, 45-46, 48—49
Aggregate System and, 5054
consciously designed, 49-56
intrinsic reinforcement and, 240
Curriculum, 216
relevant, 217
Customer:
base, 166
core values, 176
Cycle times, 95-96
core values and, 176
reduction, 67

Dental benefits, 75

Department of Motor Vehicles, 47

Depression, job performance and, 109

Development system, employee. See Human
systems, employee development system

Dictatorships, excessively rules-based culture
and, 48

Digital Signal Controllers, 3

Dinner coupons, 212

Disability benefits, short- and long-term, 75

Disc drive industry, low sales and, 3

Discretion, excessive, 187

Distributors, core values and, 176

Dow Jones Industrial Average, 10

dsPIC, 3, 11

Education:
achievement and systems, 68-70, 71
employee empowerment and, 234-235
Ego, 33
management style and, 98-99
personality-driven cultures and, 41
E-mail, 205,207
Employee assistance service program, 109
Employee of the month, 212
Employee practices, 233-234
assessment
actual, 242-243
culture and formal, 241-242
desired characteristics of, 237, 238
employee performance output equation,

237-240
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empowerment, 234-237
intrinsic reinforcement, 240

Empowerment, employee, 26-27, 234-237
culture and, 40, 43

Engineering, systems thinking and, 57-58

Environmental factors, 150-153, 155
behavior and job performance, 111-112
human change process and, 136-137, 140
motivation to change and, 140

EPROM products, 3, 4, 11

Ethics, core values and, 176

Excellence, pursuit of, 34

Expectations, outlining, 93

Experience, motivation to change and life, 140

Factory closures, 7
Favoritism, 101-102
Federal Accounting Standards Board
(FASB), 88
FedEx Corporation:
culture, 43
mission statements, 168
Feedback, verbal/,non-verbal communication,
93-94
Financial strength, core values and, 176
Flexibility, core values and, 176
Focus groups, 211
Force, brute, 60
Fortune Magazine, 8, 10
Freud, Sigmund, 111
Frugality, core values and, 176

General Electric, mission statement, 176, 182

Generally Accepted Accounting Principles
(GAAP), 88

Genetics, 107-109

Geographic dominance, 167

Good to Great, 11, 30

Grove, Andrew, 44, 77, 208

Healthcare, 27
alternative, 75
shared costs and responsibilities, 83-84
Health club membership reimbursement, 75
Hewlett-Packard, culture and, 43
Hierarchy of Needs, 110
Holidays, paid, 75
Honesty, core values and, 176
Human change process, 134-135
awareness, 136
change

reasons people, 140-141
resistance to, 141-143
components, 135-136
environmental factors, 136-137
helpful techniques, 143
ownership
improving, 138-140
taking, 137-138
termination, 144
Human needs, behavior and job performance,
110-111
Human systems, 197-200
assessment system, 211
career development, 220
CEO luncheons with employees, 208-209
communication system, 203-206
and benefits system, 212-213
employee advancement system, 218-220
employee development system, 213-215
components of, 215-216
key to effectiveness, 216218
open door policy, 209-211
organizational development activities, power of,
218
organizing system, 200-201
quarterly employee communication meeting,
206-208
recognition system, 211-212
staffing system, 201-202

succession planning, 220

IBM, culture and, 43
Improvement, excessively rules-based cultures and,
46-47
Independence, core values and, 176
Initial public offering (IPO), 8, 10
Innovation, core values and, 176
Instructors, contract guest/outside, 216
Insurance, 75
shared costs and responsibilities, 8384
See also specific type
Intel, 10
CEO luncheons, 208
culture, 43, 44
employee confidence, 77
Internet, 206
Internet Explorer, 52-53
Interpersonal skills:
human change process and, 136
lack of, 149, 155
necessity of, 106-107
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Interviews, 211
Intranet, company-wide, 206

Jackson, Phil, 72
Job description, specific, 201
Job performance:
human change process and, 136
See also Behavior, origins of; Employee practices,
employee performance output equation;
Performance appraisals
Job satisfaction:
excellence and, pursuit of, 34
fixed purchase price and, 90
low, 5
Johnson, Spencer, 99-100
Johnson & Johnson:
culture, 43
values-based cultures and, 49

Johnston, Kirk, 198-199

KEELOQ security devices, 3, 11
Knowledge, behavior and job performance,
119-122

Leadership, 28
human change process and, 136
inspiring, 29-31
Learned helplessness, 55
Learning, core values and continuous, 176
Levi Strauss, culture and, 43
Life insurance, 75
Loyalty, customer, 166
Luncheons:
recognition, 212
See also Human systems, CEO luncheons with
employees

Management, 189-190
desired characteristics of, 190-192
power of possessing, 196
role models, 33
anti-, 193-195
input variables and, 67-68, 69
skills, 192
performance and, 195-196
systems thinking and, 58
Management by objectives (MBOs), 173, 203
Management styles, 92
answer manager, 94-95

bias, 101-102

change
resisting, 99—100
vs. waiting it out, 103-104
communication, lack of, 97
contingent, 192-193
culture and, 40
delegating responsibility, 100-101
employee growth, inattentiveness to, 97-98
micromanagement, 93-94
politics, focus on, 98-99
results, focus on, 95-97
rules-based, 46
excessively, 46
short-timers, 102
Manuals, policy, 185
Maslow, Abraham, 110
Maturity, motivation to change and, 140
Medical benefits, 75
Meetings:
communication system and, 203
rooms, 205
Memos, 205
Mental health benefits, 75
Methodology, systems thinking, 65
Microchip Technology Incorporated:
Aggregate System and, 6—8
continued success of, 14-15
beginnings, 3-5
company culture, 13-14
financial performance, increased, 8—13
mission statements, 168, 176, 178-179
reinvention, need for, 5-6
strategic formula, 6, 7
Microcontrollers (MCUEs), 3, 11
microlD, 3
Micromanagement. See Management style,
micromanagement
Microsoft, culture and, 43
Moore, Gordon, 44
Morale, employee, 34
Motivation:
behavior and job performance, 119-122
core values and, 181-182
employee, 90
Movie tickets, 212

NASDAQ, 10
Newsletters, company, 204
Norm-state, 57, 59, 106
Noyce, Robert, 44
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Open door policy, 209-211

Operational indicators, management style and,
95-96

Operational reviews, 203

Organization, human change process and, 136

Organizational Development (OD) activities, 216,

217

Organizing system. See Human systems, organizing

system
Ottelini, Paul, 44
Output equation, employee performance,
237-240
Outsourcing manufacturing, 7
Overtime pay, 75
Ownership:
taking, 156-160
See also Blaming others

Performance appraisals, 211, 221, 222-223
components of, 227
criteria, 222
distribution of performance, 230-232
employee self-assessment, 227-228
managers writing poor, 228-229
potential vs. realized value, 224, 225, 226
rewards and, 229-230
science of, 223-226
Personality-driven culture. See Culture, company
Personality traits:
behavior and job performance, 113-118
case study, 147
overbearing, 41
Personal time, paid, 75
Physics, systems thinking and, 58
PICmicro, 3, 11, 168
Policies, 184
clarity and accessibility of, 185
excessive discretion, 187
flexibility and, 186187
legal and safety issues, 188
matching to company practices, 185-186
rules and, 185
timely training, 188
Politics, 33
personality-driven cultures and, 41
Problem solving, human change process and, 136
Procter & Gamble:
culture and, 43
mission statement, 168, 176, 180-181
Productivity measures, 211

Product portfolio, 4, 11

Products, core values and, 176

Profit and loss (P&L)/ balance sheet, 6

Profit sharing plans, 27, 75, 82, 213

Project management, human change process

and, 136

Project reviews, 203

Proprietary products, 167

Prosperity, employees share in company, 32-33
core values and, 176

Psychology, systems thinking and, 58

Qualitative measures, 122-123
Quality, 95-96

core values and, 176
Quantitative measures, 122-123

Recognition:

core values and, 176, 181-182

See Human systems, recognition system
Reinforcement, intrinsic, 240
Representatives, core values and, 176
Research and development (R&D) efforts, low

sales and, 4

Responsibility, systems thinking and, 64-65
Retention, fixed purchase price and, 90
Retirement contributions, 27

company matching, 75, 213

management style and, 102

shared costs and responsibilities, 83-84
Rewards:

motivation to change and, 140

See also Performance appraisals, rewards and
RFID tags, 3, 11
RISC microcontrollers, 168
Role models, managers and supervisors as, 33
Rules, excessive, 184—185

learned helplessness, 55

See also Culture, company; Policies
Russia, 48

Sabbaticals, paid, 75
Safety, core values and, 176
Salaries:
base, 27, 75, 79
increase, 79
merit, 75
Sales:
incentives, 75

low, 3—4
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Self-assessment. See Performance appraisals,
employee self-assessment
Self-discovery, learning through, 216
Semiconductor industry, 81-82
Shareholders, employee, 27
Shift differential pay, 75
Short-timers, 102
Sick time, paid, 75
Situational Leadership programs, 193
Skills, acquired, 119-122
Skinner, B. E, 111
Social Security Office, 47
Southwest Airlines, culture, 43
Soviet Union, 48
Staffing system. See Human systems, staffing system
Stall-point, career, 126
Stock:
options, 27, 75, 79, 87-88, 213
input variables and, 67-68, 69
purchase plans, 27, 75, 213
restricted, 27, 75
systems, evergreen, 89
Strategic formula, 165-166
business plan, establishing, 171-173
company vision, 167
core and support functions, 170-171, 172
marketplace, understanding the, 166-167
mission
defining the company, 167-168
strategies for achieving the, 169
organizational structures, determining, 173
participation in developing, 165-166
Strategies, fully aligned, 32
Strengths, employee, 124-125
career stall-point, 126
job specific, 125-126
over-application, 131-132
overcoming weakness vs. improving, 132-133
strength profiles, 128-131
weakness principle, 126-128
Subcontractors, core values and, 176
Substance abuse, documented policy on, 109-110
Succession planning. See Human systems,
succession planning
Supervisors:
desired characteristics, 190-192
role models and, 33
Suppliers, core values and, 176
Support functions, 170-171, 172
Surveys, 211
anonymous employee, 44
Systems thinking, 57-58

caution about, 73

evolution of, 61-65, 66

failure of corporate initiatives, 58—61
improvements and, 34

input/output variables, 65-72
optimizing all contributions to, 72-73

Teamwork:
core values and, 176
human change process and, 136
input variables and, 67-68, 69
Technical expertise, human change process and,
136
Technologies, core values and, 176
Termination process:
human change process and, 144
management style and, 101
Time management, human change process and, 136
Training:
classes, 213
curriculum, 216
formal courses, 216
input variables and, 67-68, 69
management style and, 98
on the job, 216
onsite and offsite, 75
policies, 186
registration, 216
Training Magazine, 215
Tracking programs, 216
Trait-set, 118
Trauma, mental or physical, 140
Tuition reimbursement, 75
Turnover, management style and, 96
Tylenol, contamination incident, 49

United States, 48—49

Vacation days, 75
Values:
company
always present, 51
clarity of, 31-32
driving behavior, 53
personal values and, 53-54
stated vs. practiced, 52-53
uncovering, 50-51
personal, behavior and job performance,
113-118
potential, 85, 225, 226
realized, 223-226
Values-based cultures. See Culture, company
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Variables. See Systems thinking, input/output
variables

Vendors, core values and, 176

Vice presidents, weakness principle and, 126128

Videotaping, 206

Vital Few activities, 203

Vocational institutions, 216

Weaknesses, employee, 124-125
career stall-point, 126

job specific, 125-126
overcoming, 132-133
vs. improving strengths, 132-133
strength profiles and, 128-131
strengths become, 131-132
weakness principle, 126-128
Webcast presentations, 206
Who Moved My Cheese?, 99-100
Winbond Electronics Corporation, 5



