
Index

A
Abusive behavior, by managers, 54,

262n12
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277n42; level of intent of, 145; team
leadership by, 133–138, 273n8
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sponsibility levels and, 194–195,
233, 282n1, 283n3–5. See also Self-
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Benson, H., 222
Beth (pseudonym): background on,

44, 261n4; capacities of, 56, 58, 59;
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150

Centering practice, 211
Centering prayer, 287n21, 222
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at, 59; power style at, 263n16; reflec-
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rate change effort, 169, 278n13
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82–84; at Catalyst level, 113–114;
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238–241, 251n8–9; origin of term,
250n7. See also specific stages

Conversation, fields of, 169, 278n13. See
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lyst level, 117, 271n21; to solve
problems, 35–36, 259nn13–16

Csikszentmihalyi, M., 144, 275n27

D

Dan (pseudonym), 92–93, 268n2,
282n1

David (pseudonym): capacities of, 114,
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Self-leadership
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Capacities
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level, 89–90, 268n21–22; at Catalyst
level, 120–122; at Co-Creator level,
154; at Expert level, 62–63, 264n28;
as supporting self-leadership agility,
37, 260n21; at Synergist level,
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and, vii–viii, 245–246, 250n6; assess-
ment of, 232; beyond Synergist, 247;
books on, 229; described, vii–viii,
235–244, 249n5; IQ and, 246; re-
gression to, 245; relationship be-
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relationship between leadership

and, viii–x, 251n13; sequence of,
244–245; stability of, 284n10; stud-
ies of influence of, on leadership
effectiveness, viii–x. See also Con-
ventional stages; Post-conventional
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Dewey, J., 259n17
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Don (pseudonym): capacities of, 182,

183, 185; level of awareness of, 180;
pivotal conversations by, 164–166
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269n6

Downshifting, 197, 284n12, 286n13;
unintentional, 199–200, 202,
284n13

Drew (pseudonym), 175, 177
“Dropping the story line,” 187, 282n31
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nario for, 17–20; background on,
13–14, 195; Catalyst-level scenario
for, 20–23; Co-Creator-level sce-
nario for, 23–26; context-setting
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Emotional intelligence, as approach to
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Empowerment, mutual, 150, 276n38.

See also Self-empowerment
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251n9
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F
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284n16

Feelings, awareness of: at Catalyst level,
111–112, 144, 270n11; as Co-
Creator level, 144–145, 275n28; at
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Fowler, J., 229
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tal stages; Stage development
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Kohlberg, L., 250n7, 291n1
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123–124; capacities of, 144, 149,
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126; level of intent of, 145

Lasker, H., 229, 230, 245, 284n13,
289nn2, 4, 292n13
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leadership by, 172–178, 279nn15–
18, 280nn19–20

Leaders, managers vs., xii, 83, 252n15,
267n15

Leadership: Achiever level’s under-
standing of, 65–67, 81–82, 266n12,
267n18; Catalyst level’s understand-
ing of, 93–95; Co-Creator level’s
understanding of, 124–128; defined,
xii–xiii, 253n16; Expert level’s under-
standing of, 43–45; management vs.,
xii–xiii, 252n15; relationship between
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251n13; Synergist level’s under-
standing of, 159–160
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6, 195, 255n6. See also Assessment of
leadership agility; Development of
leadership agility
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also Capacities; Competencies
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leadership effectiveness and, 195,
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change, 275n24
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Level 5 leaders, 77, 80, 249n1
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Achiever level, 40, 80–82, 213,
266n10; at Catalyst level, 40, 101,
110–113, 179, 213, 269n5, 270n11;
at Co-Creator level, 143–145, 179,
213–214; at Conformer stage,
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tions of, 228; downshifting, 286n13;
at Expert level, 55, 213; overview of,
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agility, 212–214, 286n12; at Syner-
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Lewin, K., 273n10
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250n6
Loevinger, J., 90, 228, 229, 230, 248

Lorie (pseudonym), 74
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M

Management, leadership vs., xii–xiii,
252n15
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264n1; developing to Co-Creator
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gist stage, 272n5; growing into Cata-
lyst stage, 268n3; leaders vs., xii, 83,
252n15, 267n15; power style of, 35,
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8–9, 43, 225, 233

Managing the Corporate Dream
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123–124, 126, 132; attention devel-
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139, 152–153, 221–222, 273n11,
277n40, 281n23; effect on stage de-
velopment, 281–282; forms of, 222,
287nn17–18, 21, 288n24; insight
(vipassana), 123–124, 272nn1–2,
273n11, 287n17; relationship be-
tween leadership agility and,
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266n9; segmentalist approach to, 56,
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282n25
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See also Organizational leadership

Organizational leadership: at Achiever
level, 76–80; at Catalyst level,
107–110; at Co-Creator level,
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Synergist level, 172–178; table of
agility levels and, 8–9

Organizational learning, 148, 276n35
Organizational politics: Achiever-level

vs. Catalyst-level view of, 115–116;
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of, 267n16
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term, leadership’s response to, 34,
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Overmyer, Cecilia (pseudonym), 13–14,
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Piaget, J., vii, 236, 237, 266n10
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vi, 45; at Expert level, 45–50; at Syn-
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levels and, 8–9
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also Transpersonal development;
specific stages
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270n15; at Co-Creator level,
146–148, 276n33; at Expert level,
56–57; power of, 34, 257n5; as sup-
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heroic leadership, 10; scenario of Ed
at, 23–26; team leadership at, 166–
172; ways to develop attention to,
222–223

Synergist stage: described, 243–244;
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Therapy, self-awareness developed

through, 152, 153
Thinking: concrete operational,

237–238; formal operational,
266n10; paradoxical, 118, 271n22;

representational, 237; strategic, 40,
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