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A

Abusive behavior, by managers, 54,
262n12

Accommodative power, 35, 66, 258n9

Achiever level, 64-90; combination of
Expert level and, 10; competencies
and capacities at, 82-90; described,
7, 8, 66; as heroic leadership, 7,
255n8; leadership as understood
at, 65-67, 81-82, 266n12, 267n18;
level of awareness and intent at, 40,
80-82, 213, 266n10; organizational
leadership at, 76-80; origin of name
for, 255n7; participative leadership
by, 32, 257n1; pivotal conversations
at, 67—72; scenario of Ed at, 17-20;
team leadership at, 72-75; view of
organizational culture at, 34, 258n7

Achiever stage: adults developing be-
yond, 251n10, 268n3; authority as
perceived by, 82, 84-85, 267n13;
described, vii—viii, 240—241; “Level 5
Leader” as at, 249n1; managers de-
veloping to, 265n1; value system at,
82,266n11

Action Inquiry (Torbert), viii, 247

Action learning programs, 261nnl, 4

Action research, 138,273n10

Active listening, at Catalyst level,
270n16

Adam (pseudonym), growth into new
agility level by, 214-220, 286n14

Addiction, self-reinforcing dynamic of,
121,272n27

Adults, developing beyond Achiever
stage, 25In10

Advocacy, 48, 262n6
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Advocacy with inquiry, 205, 265n3,
284n2

Age, developmental stages and, vii—viii,
245-246, 250n6

Agile organizations, 5-6, 254n3

Agility: history of concept of, 254n3;
resilience vs., 254n4; of successful
leaders in turbulent organizational
environments, 32, 34—-38. See also
Context-setting agility; Creative
agility; Leadership agility; Self-
leadership agility; Stakeholder agility

Agility gap, 6, 225-226

Agility imperative, X, 5-6

Agility Insight Process, 68-72, 262n9,
265nn2-3

Alison (pseudonym), 282n1; capacities
of, 146, 148, 150, 275n28, 276139,
277n42; level of intent of, 145; team
leadership by, 133-138, 273n8

Appreciative inquiry, 155-156, 277n1,
282n24

Argyris, C., 258n9, 262n6

Assertive power, 35, 46, 66, 258n9

Assessment: of developmental stages,
232; in reflective action cycle, 209,
210

Assessment of leadership agility,
193-202; corporate responsibility
and, 196, 283nn6—7; initial, 15,
29-30, 256nn3—4; organizational re-
sponsibility levels and, 194-195,
233,282n1, 283n3-5. See also Self-
assessment

Attention: at Co-Creator level, 221;
defined, 221, 261n24, 287n15; medi-
tation as practice for developing,



Index

221-222; quality of, 178-179, 280n22;
as replacing reflection, 288n29; ways
to develop, 222-223

Authority, Achiever stage’s perception
of, 82, 84-85,267n13

Awareness: modes of, 261n24. See also
Connective awareness; Feelings,
awareness of; Levels of awareness
and intent; Self-awareness; Situa-
tional awareness

B

Barrett, R., 141

Bart (pseudonym), 52-53, 54-55

Beck, D., viii, 230, 291n1

Bennis, W., 252n15, 256n13

Benny (pseudonym), 175, 177

Benson, H., 222

Beth (pseudonym): background on,
44, 261n4; capacities of, 56, 58, 59;
pivotal conversations by, 47-50

Bradford, D., 7,231, 255nn8, 10

Breakthrough Strategy Process, 254n1,
269n9

Brenda (pseudonym): background on,
91-93, 268n2; capacities of, 113,
114, 116; leadership as understood
by, 93-94

A Brief History of Everything (Wilber),
249n4, 251n12

Buddhist ethics, 124, 272n3

C

Capacities: at Achiever level, 82-90; at
Catalyst level, 113-122; at Co-
Creator level, 145—-154, 275n29; de-
fined, xiii; at Expert level, 56-63;
mental and emotional aspects of,
260n23; overlap and integration of,
145, 180, 263n17, 264n25, 270n12,
275n29; relationship between devel-
opmental stages and, 31-32; stake-
holder complexity as example of, 32;
supporting context-setting agility,
34, 39; supporting creative agility,
36, 39, 259n17, 260n18; supporting
self-leadership agility, 37-38, 39,
260nn21-22; supporting stake-
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holder ability, 34-35, 39; at Syner-
gist level, 180—189. See also Leader-
ship Agility Compass; specific
capacities

Career Dynamics (Schein), 250n6

Carlos (pseudonym): background on,
44; capacities of, 56, 58, 59; leader-
ship development goals of, 204;
power style of, 85; as straddling
leadership agility levels, 199; team
leadership by, 50-52, 72-75,
262n7-8, 11, 265n5

Carlyene (pseudonym), 129, 130, 132

Carol (pseudonym), 171-172

Case studies, xiii, 253nn17-18

Catalyst level, 91-122; competencies
and capacities at, 113-122; de-
scribed, 8, 10, 94-95; example of
growth into, 214-220, 286n14; lead-
ership as understood at, 93-95; level
of awareness and intent at, 40, 101,
110-113,213,269n5, 270n11; medi-
tation at, 281n23; organizational
leadership at, 107—110; pivotal con-
versations at, 95-102; as post-heroic
leadership, 10, 255n10; scenario of
Ed at, 20-23; team leadership at,
102-107; view of organizational
culture at, 34, 258n7

Catalyst stage: age of growing into,
292n10; described, 241-242; man-
agers growing into, 268n3

Causal loop diagramming, 271n18

Causality: Achiever level’s view of,
150-151; Catalyst level’s view of,
117, 151, 271n18; Co-Creator level’s
view of, 151; Expert level’s view of,
150

Centering practice, 211

Centering prayer, 287n21, 222

Change: accelerated pace of, 5-6, 225;
organizational agility vs. resilience
and, 254n4; personal, facilitated by
acceptant attitude, 38, 260n22. See
also Organizational change

The Change Masters (Kanter), 231,
263n15

Charles (pseudonym), 173-174, 175
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Chi gung, 161, 222,278n10

Children, developmental stages of, vii,
235-241

Christine (pseudonym): capacities of,
181, 182, 183, 184, 188, 282n24;
leadership as understood by, 159,
278n7; story of, 155158, 277n2,
278nn4-5, 287n16

Civil society organizations, 273n10, 138

Cliff (pseudonym), 134, 135

Co-Creator level, 123—154; attention at,
221; competencies and capacities at,
145-154; described, 9, 10-11, 127;
leadership as understood at, 124—
128; level of awareness and intent at,
143-145, 179, 213-214; meditation
at, 127, 139, 152-153, 221-222,
273nl11, 277140, 281n23; organiza-
tional leadership at, 138—143; piv-
otal conversations at, 128—133; as
post-heroic leadership, 10, 255n10;
scenario of Ed at, 23-26; team lead-
ership at, 133-138; ways to develop
attention to, 222-223

Co-Creator stage: described, 242-243;
managers developing to, 272n5

Cohen, A., 7,231, 255nn8, 10

Coleridge, S., 271n20

Collaboration: at Achiever level, 149; at
Catalyst level, 149; at Co-Creator
level, 149-150; GT-Nets for global-
level, 140, 141-143, 274n21

College students, reflective judgment
by, 264n24

Collins, J., 77, 249n1

Community of practice, 142-143,
275n25

Competencies: at Achiever level, 82-90;
assessing agility within current level
by considering, 200-201; capacities
supporting, 38—40; at Catalyst level,
113-122; at Co-Creator level, 145—
154; defined, xiii; described, 32,
34-38; at Expert level, 56-63; rela-
tionship between reflective action
cycle and, 285n8; at Synergist level,
180-189. See also Leadership Agility
Compass; specific competencies

Complexity, increase in, 5, 225

Concrete operational thinking, 237-238

Conformer level: connective awareness
at, 59; power style at, 263n16; reflec-
tive judgment at, 59-60

Conformer stage: described, vii, 238—
239, 251n8; level of awareness and
intent at, 263n14; reflective judg-
ment at, 264n24

Connective awareness: at Achiever level,
87; at Catalyst level, 117-118,271n19;
at Co-Creator level, 150-151,
276n39; at Conformer level, 59; de-
fined, 36, 117; at Expert level, 59,
268n19; as supporting creative
agility, 36, 39, 259n17, 260n18; at
Synergist level, 184185

Connective technologies, 5, 254n2

“Containers”: for global problem solv-
ing, 141, 274n22; to support corpo-
rate change effort, 169, 278n13

Context-setting agility: at Achiever level,
82-84; at Catalyst level, 113—114;
at Co-Creator level, 145—-148; de-
scribed, 32, 34, 38, 257n4; at Expert
level, 56-57; reflective action cycle
in, 285n8; at Synergist level,
180-182

Conventional stages: described, vii—viii,
238-241, 251n8-9; origin of term,
250n7. See also specific stages

Conversation, fields of, 169, 278n13. See
also Pivotal conversations

Cook-Greuter, S., 232, 233, 248, 250n7,
251n10, 263n18, 290n13, 293n20

Corporate responsibility, 113, 196,
270n13

Covey, S. R., 265n4

Cowan, C., x, 230, 291n1

Craig (pseudonym), 125-126

Creative agility: at Achiever level,
86-88; at Catalyst level, 116-119; at
Co-Creator level, 150—151; described,
32, 35-36, 39; at Expert level, 59-61;
reflective action cycle in, 285n8; sit-
uations requiring, 38; at Synergist
level, 184-186

“Creative leap,” 108, 269n9
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Creative practice, 211, 286110

Creative process, model of, 279n17

Creative thinking: to address human
conflicts, 184, 185, 282n27; at Cata-
lyst level, 117, 271n21; to solve
problems, 35-36, 259nn13-16

Csikszentmihalyi, M., 144, 275n27

D

Dan (pseudonym), 92-93, 268n2,
282nl1

David (pseudonym): capacities of, 114,
116,117,119, 271n24; level of
awareness of, 111; pivotal conversa-
tions by, 95-102

Denise (pseudonym), sense of purpose
of, 146-147, 188

Development of leadership agility,
203-226; with attentional practice,
220-225; best methods for, 196-197,
283nn8-9; by experimenting with
new behaviors, 205-209; to grow
into new agility level, 204, 214-220;
integral approach to, x, 31, 32, 249n4,
257n2; need for, 225-226; reflective
action for, 209—-212; role of levels of
awareness and intent and, 212-214,
286n12; by setting leadership devel-
opment goals, 203-205; within cur-
rent level, 204—205, 284n1. See also
Self-leadership

Developmental capacities. See
Capacities

Developmental motivation: at Achiever
level, 89-90, 268n21-22; at Catalyst
level, 120-122; at Co-Creator level,
154; at Expert level, 62-63, 264n28;
as supporting self-leadership agility,
37,260n21; at Synergist level,
188-189

Developmental stages, 235-248; age
and, vii—viii, 245-246, 250n6; assess-
ment of, 232; beyond Synergist, 247;
books on, 229; described, vii—viii,
235-244, 249n5; IQ and, 246; re-
gression to, 245; relationship be-
tween capacities and, 31-32;
relationship between leadership
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and, viii—x, 251n13; sequence of,
244-245; stability of, 284n10; stud-
ies of influence of, on leadership
effectiveness, viii—x. See also Con-
ventional stages; Post-conventional
stages; Pre-conventional stages;
Stage development; specific stages

Dewey, J., 259n17

Diagnosis, in reflective action cycle,
210, 285n7

Dilemma resolution, 271n22

DISC Personal Profile System, 12,
256n11

Don (pseudonym): capacities of, 182,
183, 185; level of awareness of, 180;
pivotal conversations by, 164-166

Doug (pseudonym), 102-103, 105,
269n6

Downshifting, 197, 284n12, 286n13;
unintentional, 199—-200, 202,
284n13

Drew (pseudonym), 175, 177

“Dropping the story line,” 187, 282n31

Drumming, shamanic, 222, 279n18

E

Ed (pseudonym): Achiever-level sce-
nario for, 17-20; background on,
13-14, 195; Catalyst-level scenario
for, 20-23; Co-Creator-level sce-
nario for, 23-26; context-setting
agility of, 34; creative agility of, 36;
Expert-level scenario for, 15-17;
self-leadership agility of, 37-38;
stakeholder agility of, 35; Synergist-
level scenario for, 23-26

Ego development, stages of, 229,
251n13

Ego Development (Loevinger), 228

Ellen (pseudonym), leadership philoso-
phy of, 81-82,266n12, 267n18

Elliot (pseudonym), 96, 97

Emotional hijacking, 199-200

Emotional intelligence, as approach to
leadership, 249n3

Empowerment, mutual, 150, 276n38.
See also Self-empowerment

Enthusiast stage, 236-237, 292nn5-6
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Environmental responsibility, 113, 196,
270n13, 283n7

Eric (pseudonym), 173, 174

Erikson, E., ix, 160, 278n9, 293n17

Evans, R.,279n17

The Evolving Self (Kegan), viii, 229

Exercise, aerobic, 211

Experience: importance of, x; reflection
and, at Catalyst level, 111-112

The Experience of Insight (Goldstein), 123

Expert level, 43-63; combination of
Achiever level and, 10; competencies
and capacities at, 56—63; described,
7, 8, 44-45; as heroic leadership, 7,
255n8; leadership as understood at,
43-45; level of awareness and intent
at, 55, 213; managers at, 43; organi-
zational leadership at, 52-55; origin
of name for, 255n7; pivotal conver-
sations at, 8, 45—50; scenario of Ed
at, 15-17; stakeholder analysis at,
48, 262n5; team leadership at, 50-52

Expert stage, described, vii, 239-240,
251n9

Explorer stage, 236, 292n7

F

Feedback: Achievers’ receptivity to, 90,
268n22; as aid to self-assessment of
leadership agility level, 197, 202,
284n16

Feelings, awareness of: at Catalyst level,
111-112, 144, 270n11; as Co-
Creator level, 144145, 275n28; at
Synergist level, 164-166, 185-186

Fields of conversation, 169, 278n13

The Fifth Discipline (Senge), 262n6,
271n18

First Things First Every Day (Covey,
Merrill, and Merrill), 265n4

Fisher, D., 289n8

Fitzgerald, E S., 259n16

The Five Dysfunctions of a Team
(Lencioni), 126

“Flow,” described, 144

Forest Stewardship Council (FSC),
139-140, 274n15

Forester, J., 271n18

Formal operational thinking, 266110

Fowler, J., 229

Frames of reference: at Catalyst level,
117-118,271n19; at Co-Creator
level, 145, 148—149, 150

Framing: at Achiever level, 69; at Cata-
lyst level, 101

Frank (pseudonym), 166-167, 168, 183

G

Gandhi, M., 226

Gary (pseudonym), 168

GE Work-Out process, 170, 279n14

Generativity, 160-161, 278n9

Global Transformation Networks
(GT-Nets), 140, 141-143, 274n21

Goals, for leadership development,
203-205

Goldstein, J., 123

Goleman, D., 199

Good to Great (Collins), 249n1

Graham (pseudonym): capacities of,
148, 150, 275n31, 276n36; level of
intent of, 145; meditation by, 139,
273n11; organizational leadership
by, 138-143

Grameen Bank, 158, 278n6

Graves, C., 230

Greenleaf, R., 257n5

Groundhog Day, 14

Guilt, 90, 268n21

Guy (pseudonym): background on, 62;
capacities of, 62—63, 90; leadership
development goals of, 204; pivotal
conversations by, 67—72; power style
of, 85, 86; as transitioning between
leadership agility levels, 198

H

Harris, C., 231

Heroic leadership, 7, 8, 10, 255n8

Human development. See Developmen-
tal stages; Stage development

I

Tan (pseudonym), 107-108, 269n10

Idea Factories, 108-109, 269n10

Identity, development of strong sense
of, 88-89
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In Over Our Heads (Kegan), viii, 230,
251n10

Inquiry: advocacy with, 205, 265n3,
284n2; appreciative, 155-156, 277n1,
282n24; defined, 48—49; origin of
term, 262n6

Insight meditation (vipassana), 123—
124, 272nn1-2, 273n11, 287n17

Integral approach: to developing leader-
ship agility, x, 31, 32, 249n4, 257n2;
to leadership development, vi,
249n4

Integral Psychology (Wilber), 247,
249n4, 251n12

Interdependence, increase in, 5, 254n2

1Q, stage development and, 246

J

Janice (pseudonym), 208

Jeft (pseudonym), 282n1; capacities of,
181, 182, 183, 185, 224; pivotal con-
versations by, 160—164

Jim (pseudonym), 130-133, 144, 149

Joan (pseudonym): capacities of, 114, 116;
team leadership by, 102-107, 269n6

Job, effect of new, on agility level, 256n4

John (pseudonym), 95-101, 117

Joiner, B., 248, 261nnl, 4

Josephs, S., 248

Joyce (pseudonym), developmental mo-
tivation for, 120-121

Justin (pseudonym), 175, 178

K

Kanter, R. M., 231, 263n15

Karen (pseudonym): approval desired
by, 239, 292n9; capacities of, 119,
121-122; self-awareness developed
by, 88-89

Kathleen (pseudonym), 48—49

Kegan, R, viii, 229, 230, 248, 251n10

Ken (pseudonym), 282n1; background
on, 128-130; capacities of, 144, 146,
148, 148-149, 224, 276n39, 277n42;
pivotal conversation by, 130-133,
144, 272nn6-7

Kevin (pseudonym), 282n1; back-
ground on, 44; capacities of, 56, 57,

317

58; organizational leadership by,
52-55,262n12

King, P. M., 259n17

Kitchener, K. S., 259n17

Klaus (pseudonym), 206-209, 285n5

Kohlberg, L., 250n7, 291n1

Korten, D., 273n12

Kotter, J., 252n15

L

Larry (pseudonym): background on,
123-124; capacities of, 144, 149,
2771n42; emotional hijacking of, 199;
leadership as understood by, 124—
126; level of intent of, 145

Lasker, H., 229, 230, 245, 284n13,
289nn2, 4, 292n13

Laura (pseudonym): capacities of, 182,
183, 184, 185, 186, 222; emotional
hijacking of, 199; organizational
leadership by, 172-178, 279nn15-
18, 280nn19-20

Leaders, managers vs., xii, 83, 252n15,
267n15

Leadership: Achiever level’s under-
standing of, 65-67, 81-82, 266112,
267n18; Catalyst level’s understand-
ing of, 93-95; Co-Creator level’s
understanding of, 124-128; defined,
xii—xiii, 253n16; Expert level’s under-
standing of, 43—45; management vs.,
xii—xiii, 252n15; relationship between
developmental stages and, viii—x,
251n13; Synergist level’s under-
standing of, 159-160

Leadership agility: defined, 6; need for,
6, 195, 255n6. See also Assessment of
leadership agility; Development of
leadership agility

Leadership Agility Compass: assessing
agility within current level using,
200-201, 202; competencies-capaci-
ties relationships in, 38, 39, 40. See
also Capacities; Competencies

Leadership agility levels: history of re-
search on, viii—x, 251n13; imperma-
nence of behaviors at new, 257n1;
leadership effectiveness and, 195,
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283n5; levels of awareness and in-
tent accompanying, 38—40; man-
agers at various, v, 8-9, 43, 225, 233;
overview of, 6-11; personality types
vs., 11-12, 256n13; stability of, 197,
284n10. See also Assessment of lead-
ership agility; specific levels

Leadership development: integral ap-
proach to, vi, 249n4; outside-in vs.
inside-out approaches to, v—vi,
249n3; setting goals for, 203-205.
See also Development of leadership
agility

Leadership Development Profile (LDP),
232,290n13

Leadership effectiveness: leadership
agility levels and, 195, 283n5; stud-
ies of influence of developmental
stages on, viii—x

Leadership for Change, 262n7

Leadership initiative, defined, xiii

Leading organizational change. See
Organizational leadership

Learning: action, 261nn1, 4; organiza-
tional, 148, 276n35; societal, and
change, 275n24

Lee Hecht Harrison, 255n6

Level 5 leaders, 77, 80, 249n1

Levels of awareness and intent: at
Achiever level, 40, 80-82, 213,
266n10; at Catalyst level, 40, 101,
110-113, 179,213, 269n5, 270n11;
at Co-Creator level, 143145, 179,
213-214; at Conformer stage,
263n14; development of descrip-
tions of, 228; downshifting, 286n13;
at Expert level, 55, 213; overview of,
38—40; role in developing leadership
agility, 212—214, 286n12; at Syner-
gist level, 178-180, 214, 280nn21-23

Levels of leadership agility. See Leader-
ship agility levels

Levinson, D., 250n6

Lewin, K., 273n10

Lifespan developmental psychology,
250n6

Loevinger, J., 90, 228, 229, 230, 248

Lorie (pseudonym), 74
Loyalty, personal, 263n16

M

Management, leadership vs., xii—xiii,
252n15

Managers: developing to Achiever stage,
264n1; developing to Co-Creator
stage, 272n5; developing to Syner-
gist stage, 272n5; growing into Cata-
lyst stage, 268n3; leaders vs., xii, 83,
252n15, 267n15; power style of, 35,
258n9; at various agility levels, v,
8-9, 43,225,233

Managing the Corporate Dream
(Torbert), 230

Manz, C., 37,260n19

Marilyn (pseudonym): motivation for
development by, 154; psychotherapy
participation by, 222; self-awareness
of, 152, 153, 277n42

Mark (pseudonym), 282n1; capacities
of, 114; organizational leadership
by, 76-80, 110, 266nn6, 8; power
style of, 86

Marty (pseudonym), 168

Mastering Self-Leadership (Manz and
Neck), 37

Matt (pseudonym), 189

Mayer, M. A., 259n13

Meditation: as aid in workplace,
123124, 126, 132; attention devel-
oped by, 221-222; at Catalyst level,
281n23; at Co-Creator level, 127,
139, 152-153,221-222,273nl1,
2771040, 281n23; effect on stage de-
velopment, 281-282; forms of, 222,
287nn17-18, 21, 288n24; insight
(vipassana), 123-124, 272nn1-2,
273n11, 287n17; relationship be-
tween leadership agility and,
223-225,288n30; religion and, 222,
288n23; at Synergist level, 161, 162,
163, 222, 277140, 280n23; transcen-
dental (TM), 138, 222, 273n9,
281n23

Merrill, R., 265n4
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Merrill, R. R., 265n4

Merron, K., 231, 289n5

Microlending, 158, 278n6

Micromanagement, 53, 54

Mind-set, ownership, 147

Mindfulness, 124, 186, 272n2, 282n30.
See also Attention

Motivation for development. See Devel-
opmental motivation

Murray, B., 14

Myers-Briggs Type Inventory, 12,
255n11,256n13

N

Nanus, B., 256n13

Neck, C., 37,260n19

Nick (pseudonym), 106

Nongovernmental organizations
(NGOs), 139, 273n13

Nora (pseudonym), 137

(¢

Operator stage, 237238

Organizational agility, organizational
resilience vs., 254n4

Organizational change: post-heroic-
level CEOs successfully leading,
266n9; segmentalist approach to, 56,
263n15. See also Organizational
leadership

Organizational culture, short- vs. long-
term view of, 34, 258n7

Organizational energy dynamics, 181,
282n25

Organizational initiatives, defined, vi.
See also Organizational leadership

Organizational leadership: at Achiever
level, 76-80; at Catalyst level,
107-110; at Co-Creator level,
138-143; at Expert level, 52-55; at
Synergist level, 172-178; table of
agility levels and, 8-9

Organizational learning, 148, 276n35

Organizational politics: Achiever-level
vs. Catalyst-level view of, 115-116;
Achiever-level vs. Expert-level view
of, 267n16
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Organizational responsibility levels,
194-195, 233, 282n1, 283nn3-5

Outcomes: long-term, Catalyst level’s
response to, 114; short- vs. long-
term, leadership’s response to, 34,
258n6

Overmyer, Cecilia (pseudonym), 13—14,
17, 19, 20, 26, 28-29

P

Paradoxical thinking, 118,271n22

Participation, as form of power at Cata-
lyst level, 115,116

Participative leadership, by Achiever-
level leaders, 32, 257n1

Passages (Sheehy), 250n6

Patrick (pseudonym): capacities of,
119-120, 152; level of awareness of,
111

Perry, W., 259n16

Personal development. See Develop-
mental stages; Stage development

Personality types, leadership agility
levels vs., 11-12, 256n13

Piaget, J., vii, 236, 237, 266n10

Pivotal conversations: at Achiever level,
67-72; at Catalyst level, 95-102; at
Co-Creator level, 128—133; defined,
vi, 45; at Expert level, 45-50; at Syn-
ergist level, 160—166; table of agility
levels and, 89

Pivotal Conversations programs, 269n4,
284n1, 285n3; learning case for,
96-99

Polaroid Corporation, 229

Post-conventional stages: Kohlberg’s de-
scription of, 250n7; number of peo-
ple reaching, viii, 251n10; origin of
term, 250n7; overview of, viii. See
also Transpersonal development;
specific stages

Post-heroic leadership, 8-9, 10, 255n10

Power: accommodative, 35, 66, 258n9;
assertive, 35, 46, 66, 258n9; of par-
ticipation, 115, 116; of presence,
159, 183—184; receptive, 35, 258n9;
of sense of purpose, 34, 257n5
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The Power of Balance (Torbert), 232,
247

Power style: at Achiever level, 66, 84—86,
115, 267nn16-18; at Catalyst level,
115-116,271n17; at Co-Creator
level, 149-150; at Expert level, 4647,
52,57-59,262n12,263nn19-20,
263nn21-22, 267n16; reasons for
adopting particular, 267n17; as sup-
porting stakeholder agility, 34, 35,
39; at Synergist level, 183-184

Power Up: Transforming Organizations
Through Shared Leadership (Brad-
ford and Cohen), 7, 255nn8, 10

Pre-conventional stages: age references
for, 250n6; descriptions of, vii, 235—
238; origin of term, 250n7. See also
specific stages

Pre-expert level, 7, 8

Presence, power of, 159, 183-184. See
also Attention

Private Voluntary Organizations (PVOs),
274n13

Problem solving: advocacy-with-inquiry
approach to, 205, 265n3, 284n2;
“containers” created for global, 141,
274n22; creative thinking required
for, 35-36, 259nn13-16; demand
for, 35, 258n11; hindrances to
global, 141, 274nn18, 20; staft-
group approach to, 51, 262n11

Problems, ill-structured, 35, 118,
258n12,259nn13, 17

Q

Quotes, xiii

R

Rachel (pseudonym): background on,
64—65; leadership as understood by,
65—66; power style of, 267n18; situa-
tional awareness of, 82

Ray (pseudonym), 19

Receptive power, 35, 258n9

Reflection: at Achiever level, 80-82,
143-144, 220; attention as replacing,
288n29; at Catalyst level, 111, 144,

220-221, 275n26; defined, 220,
261n24
Reflective action: collaborative progress
reviews as, 142, 275n24; cycle of,
209-211, 285nn7-8; for developing
leadership agility, 209-212; as every-
day practice, 211-212; resilient atti-
tude with, 211, 286n9-11
Reflective judgment: at Achiever level,
87-88; at Catalyst level, 118-119; at
Co-Creator level, 151; at Conformer
level, 59-60, 264n23; at Expert level,
59—61, 264nn24-25; as supporting
creative agility, 36, 39, 259n17,
260n18; at Synergist level, 185-186
Religion, meditation and, 222, 288n23
Representational thinking, 237
Research: action, 138, 273n10; history of,
on leadership agility levels, viii—x,
251n13; phases of, 228-231
Research methodology, ix—x, 231-233
Resilience: individual, 211, 286n9-11;
organizational, 254n4
Responsibility: corporate, 113, 196,
270n13; environmental, 113, 196,
270n13, 283n7; organizational,
194-195, 233, 282n1, 283nn3-5
Reverse role-playing, 207-208, 285n5
Robert (pseudonym), 282n1; back-
ground on, 3-5, 253n1; capacities
of, 113, 114, 115, 116; as example of
Catalyst level, 10; level of intent of,
112—-113; organizational leadership
by, 107-110, 269n8; responded to
short- and long-term demands,
258n6
Rogers, C., 260n22, 286n13
Role-playing, reverse, 207-208, 285n5
Ron (pseudonym), 206, 207-208
Russell, P., 279n17

S

Sales, M., 289n6

Sarah (pseudonym): experiments of,
with new behaviors, 206-209,
285nn3-6; leadership development
goals set by, 204-205, 284n1; level of
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awareness and intent of, 213; self-
assessment by, 202, 284n16

Schein, E., 250n6

Schén, D. A., 258n9, 262n6

Schuster, J., 182

Scott (pseudonym), 208, 223, 224, 225

The Seasons of a Man’s Life (Levinson),
250n6

Self-assessment, 196-201; example of,
202, 284n16; to identify your current
level, 197-200, 284n10—11; within
your current level, 200-201. See also
Assessment of leadership agility

Self-awareness: at Achiever level, 88—89;
at Catalyst level, 119-120, 151-152;
at Co-Creator level, 151-154,
277nn41-2; developed through
meditation, 224, 288n30; at
Expert level, 61; as supporting self-
leadership agility, 37-38, 260n22; at
Synergist level, 186188

Self-empowerment, 120, 271n25

Self-leadership: described, 196-197,
283n9; experimenting with new be-
haviors as, 205-209; origin of term,
257n3; reflective action cycle when
practicing, 210-211. See also Assess-
ment of leadership agility; Develop-
ment of leadership agility

Self-leadership agility: at Achiever level,
88-90; at Catalyst level, 119-122; at
Co-Creator level, 151—154; described,
32,37-38, 39, 260nn19-20; at Expert
level, 61-63; reflective action cycle
in, 285n8; at Synergist level, 186-898

Selman, R., 245

Senge, P., 257n5, 262n6, 271n18

Sense of purpose: at Achiever level,
83-84; at Catalyst level, 113-114,
270n15; at Co-Creator level,
146-148, 276n33; at Expert level,
56-57; power of, 34, 257n5; as sup-
porting context-setting agility, 34,
39; at Synergist level, 181-182

Sentence Completion Test (SCT),
Washington University, 229, 232,
251n13,289n3
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Servant leadership, 257n5

Sheehy, G., 250n6

Shuman, S., 254n1

Situational awareness: at Achiever level,
82,270n13; at Catalyst level, 113,
270n13; at Co-Creator level, 145-146,
275n30; at Expert level, 56, 82, 267n14;
as supporting context-setting agility,
34, 39; at Synergist level, 180-181

Smith, S., 231

Societal learning and change, 275n24

The Spectrum of Consciousness (Wilber),
228

Spiral Dynamics (Beck and Cowan), viii,
230, 251n11,291n1

Srini (pseudonym), 147, 222

Staff group, as approach to team leader-
ship, 51, 262n11

Stage development: effect of meditation
on, 281n23; as hierarchical view,
2465 as journey toward wholeness,
160, 246; theories of, 248, 290n1. See
also Developmental stages

Stage-development psychology, vii

Stages. See Developmental stages

Stages of ego development, 229, 251n13

Stages of Faith (Fowler), 229

Stakeholder agility: at Achiever level,
84-86; at Catalyst level, 114—116; at
Co-Creator level, 148—150; described,
vi, 32, 34-35, 39; at Expert level,
57-59; reflective action cycle in,
285n8; at Synergist level, 183-184

Stakeholder analysis, at Expert level, 48,
262n5

Stakeholder complexity, 32

Stakeholder understanding: at Achiever
level, 84; as capacity supporting
stakeholder agility, 34-35, 39; at
Catalyst level, 114-115, 270n16; at
Co-Creator level, 148—149; at Expert
level, 57, 84; reverse role-playing to
increase, 207-208, 285n5; at Syner-
gist level, 183

Stan (pseudonym): capacities of, 181,
183-184, 184, 222, 282n24; team
leadership by, 166-172,278n12
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Stock price, as pressure on corporate
leadership, 258n6

Stories: Co-Creators’ commitment to,
159, 188, 278n7; origin of, xiii,
253nn17-18

Strategic thinking, 40, 261n25

Stress, effect of, on agility level, 256n4

Sustainable development, 91, 92-93,
140, 268n1, 274n17

Synergist level, 155—-189; competencies
and capacities at, 180-189; described,
9, 11, 159-160; leadership as under-
stood at, 159-160; level of awareness
and intent at, 178-180, 214, 280nn21—
23; meditation at, 161, 162, 163, 222,
277140, 280n23; organizational
leadership at, 172-178; pivotal con-
versations at, 160—166; as post-
heroic leadership, 10; scenario of Ed
at, 23-26; team leadership at, 166—
172; ways to develop attention to,
222-223

Synergist stage: described, 243-244;
managers developing to, 272n5;
stages beyond, 247

T

Tai chi, 161, 222, 278n10

Team initiatives, defined, vi. See also
Team leadership

Team leadership: at Achiever level,
72-75; at Catalyst level, 102-107; at
Co-Creator level, 133-138; at Expert
level, 50-52, 262n11; at Synergist
level, 166—172; table of agility levels
and, 8-9

Technologies, connective, 5, 254n2

Ted (pseudonym), 179, 180, 181, 182,
185, 188, 222

Terminology, xii—xiii, 252n15, 253n16,
254n3

Therapy, self-awareness developed
through, 152, 153

Thinking: concrete operational,
237-238; formal operational,
266n10; paradoxical, 118, 271n22;

representational, 237; strategic, 40,
261n25. See also Creative thinking

Tim (pseudonym), 135-137, 273n8

Tom (pseudonym), 162-164, 181, 182,
183, 185, 224

Tomo (pseudonym), 130, 132

Tony (pseudonym): background on, 43,
261n1; competencies and capacities
of, 57, 58, 264n21; leadership as un-
derstood by, 43-44, 264n28; nega-
tive traits of, 261n3; pivotal
conversations by, 46—47

Torbert, W. R., viii, 228, 230, 231, 232,
233,247,248, 249n5, 250n7,
251n13,255n7,261nn1, 4, 283n5,
289nn5, 8,290n12, 293n20

Transcendental Meditation, 138, 222,
273n9, 281n23

Transpersonal development, 247

\'

Value system: at Achiever stage, 82,
266n11; determinants of, recognized
at Catalyst level, 112

Values, human, 147, 276n34

Vision: at Catalyst level, 114, 115-116,
270n15, 276n32; at Co-Creator
level, 146, 148; at Synergist level,
159, 278n7

w

Waddell, S., 275n24

Washington University Sentence
Completion Test (SCT), 229, 232,
251n13,289n3

White spaces, organizational, 113, 146,
270n14

Whitestone, D., 289n7

Wilber, K., viii, 228, 229, 230, 247, 248,
249nn4, 5, 251n12, 289nn1, 9,
293nn19-20

Y
Yoga, 161, 222

Z
Zaleznik, A., 252n15



