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understanding how to monitor
financial reports, 35-37
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to consider when, 42—43; role of
inflation in, 43—44. See also
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types of, 45-46

Bowen, W., 85

Budgets: cash flow, 6, 9-19, 64, 116;
comparing ASB and cash flow,
9-11; overview of, 9
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Capital, continued
109-112, 117; as liquid assets, 7,
109; summary of recommendations
on use of, 116; working, 108-113.
See also Assets

Capital accumulation: competition
for resources related to, 79-80;
popularity among nonprofits,
77-18; Statistics on Income
Division report (1998) on, 78-79.
See also Endowments

Capital campaign: costs of, 97-98;
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Cash flow: failing to spot problems
with, 69; incentives for/benefits of,
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fees, 23; donations, 22; earned
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38-40; practical applications of
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and expenses, 39; income and
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38-40
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comparing line of credit and,
89-90; described, 58; pros and cons
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Collateral: definition of, 52, 53;
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pledge for, 57; loans without, 54;
offered by board members, 70-71;
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Consulting fees, 23
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using, 57-58; definition of, 52-53;
establishing internal, 70-71;
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Debt: crisis-driven fundraising and,
71; graph on cash flow and
accumulated cash or, 18. See also
Loans

Deficiency guarantee, 100-101
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situation, 70-71; crisis-driven
fundraising to manage, 71;
described, 67; financial losses
versus, 74; how to manage, 4-5;
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68-69; investigating cause of, 69;
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Law of Littles on, 68; loans from
board members to cover, 73-74;
public revelations regarding, 75;
three possible solutions to, 72
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showing, 22
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showing, 23; discount
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for, 110-112; secondary businesses
used for, 109-110; summary of
recommendations on, 117

“Edifice complex” rationalization, 104
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82-83; continued need to fundraise
in spite of, 87; costs of raising
money for, 85; costs versus benefits
of, 83-85, 86-87; definition of,
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and, 39; fundraising, 42-43, 85;
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99-101; printing, 24; supply, 24;
utilities, 24. See also Liabilities

F

Federal Reserve, 56, 81
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management-by-crisis in, 52;
bottom line role in, 45—47; cash
flow forecasting role in, 27; costs
of fundraising as part of, 42-43,
85, 109-110; how cost of money
influences, 42—43; organizational
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issues, 105—-106; time problem role
in, 44-45
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importance of conventional, 40;
monitoring, 35-40, 116

Financial statements: balance sheet,
6; cash flow budgets, 6, 9-19; cash
flow forecast, 6, 28-30, 64;
gathered for bank meeting, 64
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Fixed expenses, described, 11
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Forecasting. See Cash flow forecasting
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showing, 23
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flow budgets showing, 22-23;
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of income and expenses, 39;
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Income: cash flow comparison of
expenses and, 39; earned revenues
as, 23, 109-112, 117; graph on cash
flow of, 17; graph on monthly, 17

Inflation: Cash Flow Forecaster
estimates on, 44; financial
consequences of, 43—44; impact on
nonprofits, 44; value of cash reserve
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Interest rates: borrowing at below
prime rate, 57; described, 56-57

Internal Revenue Service, 78

IRS (Internal Revenue Service): tax
form 990 of, 64; “unrelated business
income” regulations of, 112

J
Jackson, T., 83
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Land gifts, 102-103

Leases: concessionary versus conven-
tional, 104—105; nonconventional,
100-101; summary of
recommendations on, 117

Leasing expenses: cash flow budgets
showing, 24; ownership versus
leasing or, 99-100

Legal/accounting services, cash flow
budgets showing, 24

Liabilities: debt, 18, 71; line of credit,
52, 61-66, 89-91, 116. See also
Assets; Expenses; Loans

Line of credit: advantages to having,
90-91; comparing cash reserves
and, 89; described, 52; securing
bank, 61-66; summary of
recommendations for, 116

Linzer’s Law of Littles, 68

Lipman, H., 83

Liquid assets, 7, 109

Loans: from board members, 73-74;
collateral for, 52, 53, 54-55;
conventional mortgage, 98-99;
interest rates of, 56—57; line of
credit, 52, 61-66, 89-91, 116; PRIs
(program-related investment funds)
source of, 61; risk and, 55-56,
119n.8; secured from banks, 61-76;
tax-exempt financing, 99; term,
53-54. See also Borrowing;
Creditholder programs; Debt;
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M

Management-by-crisis, 52

Miller, C., 107, 108
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Forecaster, 38-40; critical aspects
for board members, 35-37; critical
aspects for staff, 36; summary of
recommendations for, 116
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New York Times, 95
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problem for, 44—45; two bottom
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buildings, 102; accepting gifts of
land, 102-103; capital campaign
for, 97-98, 101-102; comparing
cost/benefits of real estate, 94;
considering cost-effectiveness of,
96-97; control issue of, 95-96;
conventional mortgage for, 98-99;
“edifice complex” rationalization
for, 104; emotional appeal of,
94-95; financial decision making
on, 105-106; leasing versus,
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exempt financing for, 99. See also
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Real Estate Calculator, 4, 93. See also
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showing, 24; nonconventional
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lease, 100-101; ownership versus
leasing or, 99-100

Restricted cash, described, 7-8
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55-56; resources for understanding,
119n.8

S

Salaries, 23

Secondary businesses, 109

Shortfalls. See Deficits

Staff: monitoring financial reports by,
36; salaries/wages of, 23;
understanding how to monitor
financial reports, 36
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(1998, IRS), 78, 79

Subscription campaigns, 110-112
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Sutton, W., 61
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Tax form 990, 64
Tax-exempt financing, 99
Term loans, 53-54
Time problem, 44-45
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Urtilities expenses, 24
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Vendors, 116-117
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Walter and Elise Haas Fund, 86, 97
Windfall management, 5
Working capital: additional methods
for raising, 113; described,
108-109; earned revenues to raise,
23,109-112, 117
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