Index

A

Abilene Paradox
described, 142-145
sessions for solving, 149-151
sharing story with team members, 151
team symptoms of, 146-148
accountability, 56, 67, 205, 206
action planning
goals and options for, 106-107
team building and, 83, 88, 113
action summaries, 176

ad hoc committees. See temporary teams

Agree-Disagree Statements on Team
Leadership, 96, 97-98
agreement-management dilemmas
formats for sessions solving, 149-151
symptoms of, 145-148
agreements. See also Abilene Paradox;
unhealthy agreements
inabilities to manage, 145
negotiating, 122
symptoms of unhealthy, 145-148
alliance teams, 197-214. See also manag-
ing alliance teams
ambiguous boundaries of, 222
annual health checks for, 207-214
failures of, 198
growth and challenges of, 197-198
internal teams vs., 198-200
Lilly’s structure for, 200-201
managing, 200-214
size and duplication within, 199-200
Amazon.com, 33
analyzing data. See also data gathering
consultant’s role in, 98-99
for team building, 83, 87-88, 98-100
annual health checks for alliances,
207-214
appreciative inquiry (Al), 102-104

articulating goals, 8-9
assignments
developing system for, 46
external, 138
making clear, 55, 66
tracking for temporary teams, 175-176
Association of Strategic Alliance Profes-
sionals, 200
Atomic Energy Committee, 168-169
Attitudes About Change, 94
audio conferences, 181, 190, 191, 193
authority within temporary teams,
169-170

B

Bain & Company, 29, 33-36, 218
chemistry and composition of teams,
37-38
developing and testing team leaders,
35-36
expectation of teams, 34-35
interdependency and productivity at,
36-37
measuring team member satisfaction
and performance, 39-40
structure of teams at, 37
team building at, 33-34
Banting, Frederick, 200
Beckhard, Dick, 150
Best, Charles H., 200
Bonds, Barry, 15
Boss, Wayne, 108-110, 111
Bucksbaum, John, 72, 73-74
Bucksbaum, Martin, 71
Bucksbaum, Matthew, 71
building teams. See team building
bulletin board communications, 181, 191
Burke, Warner, 150
Bushe, Gervase, 103

233



234 INDEX

C

case studies
Bain & Company, 29, 33-36
Eli Lilly and Company, 200-214
high-performing teams, 71-74
interteam conflict, 160-164
change, 75-90
asking team’s views on, 94-95
guidelines for temporary teams,
176-1717
initiating with outside help, 82-83
planning, implementing, and evaluat-
ing, 83, 88-89
problems requiring, 75-78
skills for managing, 5, 6, 910
team building as initiating, 78, 81
Chrysler, 136, 180-181
close-ended surveys, 84-85
coaching by team leaders, 6364
commitment
measuring for alliances, 209, 212
productivity and team, 38
communications
Abilene Paradox and, 142—-145
alliance team, 205-206
cross-cultural, 181-182, 183, 185-186
fostering open, 59-60, 68
improving with alliance health
check, 213
temporary team, 169-170, 175, 177
virtual team, 181, 186-187
competencies, 47-74
about, 5, 6, 8-9, 47
developing team, 47-48, 54-62
identifying effective team’s, 5354
measuring, 65-71
relationship-related, 51-52
shifting to team leadership, 49-50
task-related, 50-51
composition, 29-46
about, 5, 6, 7-8
assessing context and, 40, 41-43
context contributing to team, 33-34
creating team context and, 40, 44-46
cultural expectations for effective
team, 34-35
emphasizing interdependency and
productivity, 36-37
managing teams based on, 30-31
size of team, 32-33, 199-200
team chemistry and, 37-38
team performance and, 29-32

conflict, 117-139, 153-164

alliance team, 201-202

difficulties among team members, 78

diversity as source of, 133-136

exercises resolving, 122-130

expectation theory of, 117-121

interteam, 153-164

manager as center of, 131-133

negotiating agreements and, 122

team member and leader differences,
76-178

temporary team’s, 175

virtual team, 188—-189

conflict management, 60, 6869
constructive controversy, 134
consultants

giving feedback to team leaders, 132,
133

identifying team problems, 83

initiating change with, 82

observing Abilene Paradox symptoms,
146

reveal team’s unhealthy agreements,
149-150

role in group data analysis, 98-99

working with, 82-83, 90

context, 13-27

about, 5-7

assessing composition and, 40, 41-43

choosing type of team needed, 21-24

contributing to team composition,
33-34

creating organizational, 17

creating team composition in, 40,
44-46

determining need for teamwork in
tasks, 17-21

ineffective teamwork and, 13-15

organizational support for teamwork,

24-27

controversy, 134, 136

Coons, Tom, 189

core mission, 173

corporate culture. See culture

critiquing teams, 136

cross-cultural communications, 181-182
culture

assessing support for teamwork, 45-46

checking fit of alliance, 207, 208, 211

clashes in alliance teams, 198199

expectations for effective teams, 34-35

identifying potential conflicts for
alliances, 201



INDEX 235

support for teamwork, 24-27
team development and corporate,
33-34
variables influencing multicultural vir-
tual teams, 184-185
virtual teams and conflicts in, 180-182
Culture’s Consequences (Hofstede), 185

D

Daimler-Benz, 180-181
data gathering, 84-87. See also analyzing
data
creating open climate for, 93-98
determining ways for, 90
diagnosing team data, 83, 87-88
group analysis of team data, 98-100,
113
illustrated, 83
revealing unhealthy agreements,
149-150
surveys for, 84-85
team leader feedback though surveys,
132
within team, 86-87
decision making
alliance, 202, 203-205
alliance teams and shared, 199
establishing team process for, 55-56
measuring team’s abilities in, 66—67
team size and, 33
team-building exercises in, 96-98
temporary team, 174
virtual team, 187
decision teams, 21-22
designing team-building programs, 92-14
appreciative inquiry, 102-104
creating climate for data gathering,
93-98
feedback and performance, 104-106
follow-up for programs, 107-113
getting started, 92-93
goals and options for action planning,
106-107
group data analysis, 98-100
interteam building models, 154-160
maintaining performance with PMI,
108-110
overview, 91-92, 113-114
developing team competencies, 54—62
accountability for performance, 56, 67,
205, 206
building trust, 57-59, 68
conflict management, 60, 6869

encouraging risk-taking and innova-
tion, 61, 62, 70
engaging in team building, 61-62, 70
establishing decision-making process,
55-56, 6667
fostering open communications,
59-60, 68
making clear assignments, 55, 66
respect and collaboration, 60, 69
running effective meetings, 56-57, 67
setting measurable goals, 54-55, 65
shifting from staff to team, 47-48
diagnosing
interteam conflict, 153-154
team problems, 218-219
diversity
cross-cultural communications,
181-182
as source of conflict, 133-136
trust-building for virtual teams,
182-186
variables influencing multicultural vir-
tual teams, 184-185
Drucker, Peter, 197
“due diligence” teams, 201-202
duplication in alliance teams, 199-200,
205
Dyer, Jeff, 33-34
Dyer, Robert, 97-98

E

e-mail communications, 181, 190, 191,
213
Edgemont Company, 173
ElectriGov case study, 160-162
Eli Lilly and Company, 200-214
annual alliance health checks at,
207-214
communication and work planning
documents at, 205-206
developing decision-making template,
203-205
“due diligence” teams for, 201-202
Office of Alliance Management,
200-201
origins and scope of, 200
“spider web” chart, 208, 209
strategic futures exercise at, 203
survey items for health check, 209,
210-212
employees. See also team members
finding and developing for team,
220-222



236 INDEX

monthly lunch with managers, 39
views on team building, 16

evaluating team building plans, 83, 88-89

ExactCorp case study, 162-164

exercises
interteam conflict resolution, 154-160
Role-Clarification, 122-129
“Start-Stop-Continue,” 129
strategic futures, 203

expectation theory of conflict, 117-121

expectations

effective teams’, 34-35

exercise determining, 122-129
sharing for temporary teams, 172-173
violations within teams, 120-121
virtual teams’, 180, 186189

external assignments, 138

F

feedback
developing guidelines for, 59-60
improving performance with,
104-106, 218
providing for team leaders, 131-132,
133
role-clarification, 127
follow-up, 107-113
after resolving interteam conflict, 159
annual check up for alliance teams,
207-214
Personal Management Interview as,
108-110
sessions with teams, 110-113
Four Cs. See also change; competencies;
composition; context
defined, 5
implementing, 217-219
functional pairs, 205

future challenges, 219-213

G

Gartner group, 179
Genentech Inc., 200
General Growth Properties (GGP),
71-74
globalization
cross-cultural communications and,
181-182
rise of virtual teams with, 179, 195,
223
trust-building for virtual teams,
182-186

variables in multicultural virtual
teams, 184-185
goals
articulating, 8-9
clarifying temporary team, 173
focusing on, 24, 134
group data analysis, 98
measuring and achieving, 65
setting measurable, 54-55
setting team-building feedback,
104-106
guidelines
developing team, 54
diverse membership team, 135
feedback, 59-60
temporary team, 174-177

H

Haase, David, 202
Harvey, Jerry, 141-148, 220-221
high-performing teams. See also teams;
virtual teams
case study of General Growth Proper-
ties’, 71-74
change and, 5, 6, 9-10
competencies of, 5, 6, 8-9
composition and, 5, 6, 7-8
context and, 5-7
defined, 4-5
developing competencies of, 47-48,
54-62
Hofstede, G., 183, 185

1

implementing team building plans, 83,
88-89

interorganizational teams. See alliance
teams

interteam conflict
case studies of, 160-164
diagnosing, 153-154
follow-up after resolving, 159
solutions for, 154—160

interviews
revealing unhealthy agreements,

149-150

with team members, 85-86

K

kaizen philosophy, 9, 81
Katzenbach, J. R., 32-33



INDEX 237

L

leadership
Agree-Disagree Statements on Team
Leadership, 96, 97-98
identifying potential conflicts in styles
of alliance, 202
managing virtual teams, 193
promoting those with skills of, 35-36
shifting to team, 49-50, 52-53
transitioning from staff to team, 48-49
Likert, Rensis, 110-111
Lilly. See Eli Lilly and Company
limiting team participation, 137-138
Lutz, Bob, 136

M

making time to develop teams, 45, 218
managers. See also managing alliance
teams; team leaders; top management
boss unsupportive of team building,
16-17
choosing type of team, 21-24
conflict centering on, 131-133
creating team context and composi-
tion, 40, 4446
determining tasks for teamwork, 17-21
employees don’t support team build-
ing, 16
fears about team building, 15
feel team building unrewarded, 15-16
identifying team problems, 83
initiating change with outside help, 82
lack skills to build effective teams,
14-15
leadership skills for, 35-36
making time to develop teams, 45,
218
monthly lunch with team members, 39
transitioning from staff to team, 48-49
working with consultants, 82-83, 90
managing alliance teams, 200-214
checking up on team health, 207-214
communication and work planning
documents for, 205-206
decision-making templates for,
203-205
identifying potential conflicts,
201-202
Lilly’s structure for, 200-201
strategic futures exercise, 203
survey items for health check, 209,
210-212

measuring
alliance health, 208
competencies, 65-71
decision-making processes, 5550,
66-67
goal achievement, 54-55, 65
satisfaction and performance, 39-40
meetings
design for Role-Clarification, 125-126
effective, 56-57, 67
follow-up team, 110-113
monthly manager and employee, 39
modular interdependence, 17-18
motivation vs. skills, 30-31
Mpyers-Briggs Type Indicator (MBTTI),
183, 184-185

N

negotiation
conflict resolution and, 130
reaching agreements, 122

o

open-ended surveys, 84
operational fit, 207, 208, 210-211
organizations. See also case studies
assessing support for teamwork, 45-46
process for team assignments within,
46
questions for creating context within,
17
rewarding teamwork, 44—45
support for teamwork, 24-27
outside facilitators. See consultants

P
Parker, Glenn, 33

partnerships. See alliance teams
performance
feedback for improving, 104-106, 218
follow-up team sessions and, 110-112
improving alliance team’s, 213-214
inabilities to manage agreements and,
145
maintaining with PMI, 108
periodic reviews of team, 219
team accountability for, 56, 67, 205, 206
team composition and, 29-32
Personal Management Interview (PMI),
108-110
philosophy of change, 10
pooled interdependence, 17-18



238 INDEX

Pricewaterhouse Coopers, 198
problem members, 136-139
problems
common team, 75-76
failures in alliance teams, 198
identifying team, 83
learning to diagnose team, 153—154,
218-219
requiring change, 75-78
solving in team-building programs,
101-104
virtual teams’ common, 182-193
process-related competencies, 51-52
productivity, 36-37, 38

R

RACI process, 205-206
Ransom, Michael, 206
reciprocal interdependence, 19-21
regression effect in teams, 108
relationship-related competencies, 51-52
responsibility
adding for problem members, 137
assigning for alliance teams, 205, 206
flat teams and greater, 37
member skills and increased, 30-31
shared leadership and team, 52-53
rewards
differing styles of alliance, 202
missing for team building, 15-16
organizational styles for, 44—45
team member, 218
risk-taking and innovation, 61, 70
Role-Clarification exercise, 122-129, 219
examples of outcomes, 127-129
feedback in, 127
goals of, 124-125
meeting design for, 125-126
personnel required for, 124
preparing for, 125
reasons to use, 122-123
steps for clarifying roles, 126-127
time required for, 123-124
using for virtual teams, 188

S
Schein, Ed, 150

selecting
alliance team leaders, 202
team members, 218
self-directed teams, 22-24

sequential interdependence, 18-19, 20
Shell Chemicals, 189

Sims, Nelson, 202, 212
size
alliance team, 199—200
team composition and, 32-33
skills
managers lacking team building,
14-15
for managing change, 5, 6, 9-10
motivation vs., 30-31
promoting those with leadership, 35-36
Smith, D. K., 32-33
“spider web” chart, 208, 209
Stach, Gary, 205
staffs vs. teams, 4748
stakeholders communications, 169—-170,
177
“Start-Stop-Continue” exercise, 129
strategic fit, 207, 208, 210
strategic futures exercise, 203
structure
assessing support for teamwork, 45-46
Bain & Company team, 37
defined, 25-26
Lilly’s alliance team, 200-201
surveys. See data gathering
symptoms
interteam conflict, 153-154
unhealthy agreements, 145-148
systems
assessing support for teamwork, 45-46
defined, 26-27
developing for team assignments, 46

T

task teams, 22
tasks
competencies related to, 50-51
modular independence and, 17-18
teamwork needed for, 17-21
team building. See also designing team-
building programs; developing team
competencies
action planning for, 83, 88
analyzing team data for, 83, 87-88
assessing composition and context,
40,4143
as competency, 51
context and ineffective, 13—15
countering regression effect in, 108
creating team context and composi-
tion, 40, 44—46
cultural expectations for effective,
34-35
cycle of, 83-90



INDEX 239

data gathering in cycle of, 83, 84-87

developing team competency, 4748

employees’ views of, 16

implementing and evaluating plans
for, 83, 88-89

lacking skills for, 14-15

managers’ fears of, 15

measuring effectiveness of, 61-62, 70

models for interteam building,
154-160

process of, 78, 81

starting programs for, 92-93

tasks for temporary teams, 170

team chemistry and composition,
37-38

trust building for virtual teams,
182-186

unrewarded, 15-16

unsupported by bosses, 16-17

virtual teams approaches to, 194-195

Team Competencies Scale, 65-71
team leaders. See also managing alliance

teams

coaching by, 63-64

composition and team management,
30-31

conducting effective PMIs, 108-110

conflict centering on, 131-133

confronting problem members, 137

developing and testing, 35-36

developing team competency, 50-52

differences between team members
and, 76-78

engaging in team building, 61-62, 70

facilitating teams, 64

feedback to, 131-132, 133

fostering open communications,

59-60, 68

identifying team’s competencies, 5354

implementing Four Cs, 217-219

managing virtual teams, 193

role in follow-up sessions, 110-111

selecting alliance, 202

sharing power with team members,
52-53

solving interteam conflict, 154—160

understanding team composition, 7-8

violating subordinates’ expectations,
120-121
virtual teams’ demand on, 180, 182,
188-189
working with consultants, 82-83, 90
team members

Abilene Paradox symptoms in, 146148

accepting team guidelines and metrics,
54
differences between team leader and,
76-78, 131-133
difficulties among, 78
discussing view of team, 95-96
engaging in team building, 61-62, 70
finding new, 220-222
follow-up team sessions for, 110-112
interviews with, 85-86
making clear assignments for, 55, 66
measuring satisfaction and perfor-
mance of, 3940
PMIs with, 108-110
problem members, 136-139
revealing unhealthy agreements, 150
selecting and rewarding, 218
serving as alliance manager, 200-201
shared power with team leaders, 52-53
sharing expectations with temporary
teams, 172-173
stating priority to temporary teams,
171-172
strategic futures exercise with, 203
symptoms of interteam conflict in,
153-154
telling about Abilene Paradox, 151
testing as summer interns, 34
using appreciative inquiry, 102-104
violating team leader’s expectations,
121
Team-Building Checklist, 79-80
Team-Development Model, 49
team-development programs, 81
teams. See also alliance teams; high-per-
forming teams; temporary teams; vir-
tual teams
Abilene Paradox and, 145
alliance vs. traditional, 198-200
clear assignments for, 55, 66
coaching, 63-64
common problems in, 75-76
conflict management within, 60,
68-69
confronting problem members, 137
critiquing performance, 136, 219
decision-making processes for, 55-56,
66-67
discussing change with, 94-95
encouraging risk-taking and innova-
tion, 61, 70
engaging in team building, 61-62, 70
facilitated by team leaders, 64
follow-up sessions with, 110-113



240 INDEX

fostering respect and collaboration,
60, 69

future challenges for, 219-213

growth and challenges of alliance,
197-198

guidelines for diverse membership, 135

high-performing, 4-5

impact of composition on perfor-
mance, 29-32

implementing Four Cs, 217-219

limiting member participation in,
137-138

negotiating agreements among, 122

participating in data gathering, 86-87

processes for assigning, 46

sharing views of, 95-96

shifting leadership models, 49-50,
52-53

size of, 32-33, 199-200

staffs vs., 47-48

structure of Bain & Company, 37

taking time to develop, 45, 218

traditional vs. virtual, 179-182

“two pizza,” 33

types of, 21-24

violated expectations in, 120-121

teamwork

culture and support of, 24-27

globalization and, 223

modular independence and, 17-18

reciprocal interdependence and,
19-21

sequential interdependence and,
18-19

temporary teams, 167-177

assessing members’ priority to,
171-172

authority needed by, 169-170

case studies of, 167-170

clarifying goals for, 173

communications with stakeholders,
169-170, 177

decision making for, 174

defined, 167

ensuring assignments complete,
175-176

establishing operating guidelines,
174-177

resolving differences for, 175

sharing expectations with other mem-
bers, 172-173

steps for designing, 171-177

team building tasks for, 170

tracking assignments, 175-176

testing
team leaders, 35-36
team members as summer interns, 34
Thoreau, Henry David, 224
top management
creating teamwork rewards, 44-45
developing organizational context, 17
support for team development, 40, 44
team building unrewarded by, 15-16
unsupportive of team building, 16-17
Toyota, 9
trust
alliance teams lacking, 199
building, 57-59
confidentiality in interviews and, 86
developing for team-building pro-
grams, 93-98
lack of in virtual teams, 182-186
lacking between team leader and
member, 77-78

measuring team, 68

U

unhealthy agreements, 141-151
about, 141
consultant interviews to reveal,
149-150
symptoms of, 145-148
team members revealing, 150

A%

video conferences, 181, 192, 213
virtual teams, 179-195
common problems of, 182-193
communication technology for, 181,
189-190, 193
conflicts in culture, 180-182
dealing with ambiguous boundaries, 222
developing trust within, 182-186
Role-Clarification exercise for, 188
team building in, 194-195
team leaders of, 180, 182, 188-189, 193
traditional vs., 179-182
variables influencing multicultural,
184-185
violated expectations within, 186-189
virtual workspaces, 189-190, 193

W

Walden (Thoreau), 224

Web pages, 181, 191

Wisdom of Teams, The (Katzenbach and
Smith), 32-33

work methods for temporary teams, 175



