
About This Book

Why is this topic important?
Organizational consulting generally has a broader focus than training. Whereas
a trainer might develop people’s understanding of team roles, a consultant might
help a dysfunctional team function. Similarly, a trainer might deliver a workshop
on developing good time management and productivity skills, whereas a consult-
ant might be contracted to analyze and recognize workflow through a team or
through an entire division or operating unit. There are clearly similarities between
training and consulting—and the terms are often used interchangeably—but each
has a unique focus and requires divergent approaches, tools, and techniques.

What can you achieve with this book?
Offering entirely new content each year, the consulting edition of The Pfeiffer An-
nual showcases the latest thinking and cutting-edge approaches to organization
development and performance improvement contributed by practicing consult-
ants, organizational systems experts, and academics. Designed for both the ded-
icated consultant and the training professional who straddles both roles, the
Annual presents a unique source of new knowledge and ideas, as well as practi-
cal and proven applications for facilitating better work processes, implementing
and sustaining change, and improving organizational effectiveness.

How is this book organized?
The book is divided into four sections: Experiential Learning Activities (ELAs);
Editor’s Choice; Inventories, Questionnaires, and Surveys; and Articles and Dis-
cussion Resources. The materials can be freely reproduced for use in the normal
course of an assignment. ELAs are the mainstay of the Annual and cover a broad
range of consulting topics. The activities are presented as complete and ready-to-
use designs for working with groups; facilitator instructions and all necessary
handouts and participant materials are included. Editor’s Choice pieces allow us
to select material that doesn’t fit the other categories and take advantage of “hot
topics.” The instrument section introduces proven survey and assessment tools for
gathering and sharing data on some aspect of performance. The articles section
presents the best current thinking about workplace performance and organiza-
tion development. Use these for your own professional development or as re-
sources for working with others.

i-viii.ffirs.qxd  9/26/06  4:51 PM  Page i

CO
PYRIG

HTED
 M

ATERIA
L



i-viii.ffirs.qxd  9/26/06  4:51 PM  Page ii



About Pfeiffer 
Pfeiffer serves the professional development and hands-on resource needs of
training and human resource practitioners and gives them products to do their jobs
better. We deliver proven ideas and solutions from experts in HR development and
HR management, and we offer effective and customizable tools to improve work-
place performance. From novice to seasoned professional, Pfeiffer is the source you
can trust to make yourself and your organization more successful.

Essential Knowledge Pfeiffer produces insightful, practical, and com-
prehensive materials on topics that matter the most to training and HR
professionals. Our Essential Knowledge resources translate the expertise

of seasoned professionals into practical, how-to guidance on critical workplace
issues and problems. These resources are supported by case studies, worksheets,
and job aids and are frequently supplemented with CD-ROMs, websites, and other
means of making the content easier to read, understand, and use.

Essential Tools Pfeiffer’s Essential Tools resources save time and ex-
pense by offering proven, ready-to-use materials—including exercises,
activities, games, instruments, and assessments—for use during a train-

ing or team-learning event. These resources are frequently offered in looseleaf
or CD-ROM format to facilitate copying and customization of the material.

Pfeiffer also recognizes the remarkable power of new technologies in ex-
panding the reach and effectiveness of training. While e-hype has often created
whizbang solutions in search of a problem, we are dedicated to bringing conven-
ience and enhancements to proven training solutions. All our e-tools comply with
rigorous functionality standards. The most appropriate technology wrapped
around essential content yields the perfect solution for today’s on-the-go trainers
and human resource professionals.

Essential resources for training and HR professionals
w w w. p f e i f f e r . c o m
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The Pfeiffer Annual Series

The Pfeiffer Annuals present each year never-before-published
materials contributed by learning professionals and academ-
ics and written for trainers, consultants, and human resource
and performance-improvement practitioners. As a forum for
the sharing of ideas, theories, models, instruments, experien-
tial learning activities, and best and innovative practices, the
Annuals are unique. Not least because only in the Pfeiffer An-
nuals will you find solutions from professionals like you who
work in the field as trainers, consultants, facilitators, educators,
and human resource and performance-improvement practi-
tioners and whose contributions have been tried and perfected
in real-life settings with actual participants and clients to meet
real-world needs.

The Pfeiffer Annual: Consulting
Edited by Elaine Biech

The Pfeiffer Annual: Human Resource Management
Edited by Robert C. Preziosi

The Pfeiffer Annual: Leadership Development
Edited by James Bolt

The Pfeiffer Annual: Training
Edited by Elaine Biech
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Call for Papers

How would you like to be published in the Pfeiffer Training or
Consulting Annual? Possible topics for submissions include
group and team building, organization development, leader-
ship, problem solving, presentation and communication skills,
consulting and facilitation, and training-the-trainer. Contribu-
tions may be in one of the following three formats:

• Experiential Learning Activities

• Inventories, Questionnaires, and Surveys

• Articles and Discussion Resources

To receive a copy of the submission packet, which explains
the requirements and will help you determine format, language,
and style to use, contact editor Elaine Biech at Pfeifferannual@
aol.com or by calling 757-588-3939.
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ANNUAL

The2007

C O N S U L T I N G

Elaine Biech, E D I T O R
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Except as specifically noted below, no part of this publication may be reproduced, stored in a retrieval
system, or transmitted in any form or by any means, electronic, mechanical, photocopying, recording, scan-
ning, or otherwise, except as permitted under Section 107 or 108 of the 1976 United States Copyright Act,
without either the prior written permission of the Publisher, or authorization through payment of the
appropriate per-copy fee to the Copyright Clearance Center, Inc., 222 Rosewood Drive, Danvers, MA 01923,
978-750-8400, fax 978-646-8600, or on the web at www.copyright.com. Requests to the Publisher for per-
mission should be addressed to the Permissions Department, John Wiley & Sons, Inc., 111 River Street, Hobo-
ken, NJ 07030, phone 201-748-6011, fax 201-748-6008, or online at http://www.wiley.com/go/permissions.

Limit of Liability/Disclaimer of Warranty: While the publisher and author have used their best efforts in
preparing this book, they make no representations or warranties with respect to the accuracy or complete-
ness of the contents of this book and specifically disclaim any implied warranties of merchantability or
fitness for a particular purpose. No warranty may be created or extended by sales representatives or writ-
ten sales materials. The advice and strategies contained herein may not be suitable for your situation. 
You should consult with a professional where appropriate. Neither the publisher nor author shall be liable
for any loss of profit or any other commercial damages, including but not limited to special, incidental,
consequential, or other damages.

Readers should be aware that Internet websites offered as citations and/or sources for further information
may have changed or disappeared between the time this was written and when it is read.

The articles from this book and the articles on the accompanying CD-ROM are designed for use in a group
setting and may be customized and reproduced for educational/training purposes. The reproducible pages
are designated by the appearance of the following copyright notice at the foot of each page:

This notice may not be changed or deleted and it must appear on all reproductions as printed.

This free permission is restricted to limited customization of the CD-ROM materials for your organization
and the paper reproduction of the materials for educational/training events. It does not allow for system-
atic or large-scale reproduction, distribution (more than 100 copies per page, per year), transmission,
electronic reproduction or inclusion in any publications offered for sale or used for commercial purposes—
none of which may be done without prior written permission of the Publisher.

For additional copies/bulk purchases of this book in the U.S. please contact 800-274-4434.

Pfeiffer books and products are available through most bookstores. To contact Pfeiffer directly call our
Customer Care Department within the U.S. at 800-274-4434, outside the U.S. at 317-572-3985, 
fax 317-572-4002, or visit www.pfeiffer.com.

Pfeiffer also publishes its books in a variety of electronic formats. Some content that appears in print may
not be available in electronic books.
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