Challenge of Integrated
Business Management
Solutions

The global trend of deregulation and competition in the telecommunication industry has in-
creased the urgency for the industry to reexamine the fundamental business model and technol-
ogy framework. The requirements for new services to be offered at lower cost are forcing telcos
to streamline the business processes and optimize technology strategy. These requirements have
resulted in the telco business process reengineering (BPR). The software development suppliers,
as one of the key players of the telco BPR, are facing increased challenges to provide a technol-
ogy framework to deliver solutions to meet today’s new business requirements and objectives.

1.1 CHALLENGE TO TELCO SOFTWARE DEVELOPMENT

The challenges facing today’s software practitioners include:

The understanding of the requirements for telco business process reengineering
The multiple technology environment

The technology integration

The control of the process

First, we need to understand the fundamental driving forces of the business process
reengineering. The global deregulation and competition has forced every telco to fundamen-
tally rethink the way they do their business and particularly the way they deal with their cus-
tomers. Many newcomers into the telco market operate in a much leaner and efficient man-
ner, they use more off-the-shelf IT technology and products to deliver more customer
management functions as a means to gain market share. Retail customers require more so-
phisticated and cheaper service and product offerings. Wholesale customers require much
easier access to the existing telecommunication infrastructure and customer network man-
agement functions. The business customers require easier electronic access to their service
information and they require more value-add from the service providers to increase the value
of their own product and service offers (e.g., e-commerce) to their customers. These driving
forces have challenged the industry to rethink the functionality of the management solutions
and the software development processes.






