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matters, 187-188; Large Group
Methods for, 139-198;
managing, 144; National Health
Service case study of, 162-175;
open discussion of, 143-144; of
organizational cultures,
146-147; in Parliament of
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“representative” roles and, 192;
respecting, 123, 142-143;
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401, 403
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change program for, 332-342;
CIHTI’s Open Space results in,
348-351; Large Group
Methods applied to, 317-318
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Employment Service (United
Kingdom), 164
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Energy levels: blast in, 230; drop in,
103; in event life cycle, 380;
future focus and, 6; graphics for,
403; Open Space and, 285;
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engagement
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AmericaSpeaks town meeting on,
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Advisory Council
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341-342; for CIHI Open
Space, 346; client-consultant
boundaries and, 58-59; conflict
management roles of, 140-141,
158-160; in cross-cultural work,
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Whole-Scale Change process,
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InterAction sessions, 88, 89-90,
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meetings, 238; of CIHI’s Open
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events, 204205, 215; of East
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279, 281-282; Future Search,
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288-300; of GE’s Work Out,
328; graphic, 394-407; of
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mentors for, 311-312; of
Mexican whole-scale change
interventions, 258; neutrality of,
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288-300, 328. See also Client-
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Failures, learning from, 123

Fairs: Boeing’s learning, 338;
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193; NHS’s drop-in, 166;
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Family therapy, 4
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Fast-feedback cycle, 412-422
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185-187; background on,
177-178; Boeing and, 339; case
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141; case study of, 176-189;
challenge of, 176; Ft.
Lauderdale Airport and, 3;
Future Search at, 141, 178-189;
learnings from, 187-188; results
for, 188
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participants, 68, 70, 72, 74. See
also Data collection and
management
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5S approach, 117, 118, 119
Flexible methods, 10

Flip charts, 154, 409, 410; electronic,
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(FEA): background on, 147;
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processing of, 150, 152-153;
Futures Committee work of]
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Whole-Scale process of,
140-141, 146-161

Flow charts, 397
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364-365; in crisis situations, 80,
92-93; graphics for, 403

Focus groups: at American Airlines,

87, 88-90, 94; at Emerson &
Cuming, 115
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events, 202—203, 322-323;
importance of involvement in,
43-44; interactive technology
for, 420-421; to Mexican large-
scale events, 274, 275-276; with
new contacts, 391-392; with
nonattendees, 390-391; to
Open Space, 285; planning for,
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and, 109, 110; Future Search
dialogue and, 103; of Hamilton
County, 232

Frankl, S., 126, 138
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Mexico, 258; overview of;
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Scale Change
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cultural work, 296-297, 298;
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School, 23, 133-135; CDE
model applied to, 356, 357, 358,
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compared to other methods, 9;
complexity and, 355; for conflict
situations, 187-189; cross-
cultural use of, 250, 298-300; at
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challenge of, 324; Crotonville
Training Center, 317; outcomes
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tool of, 326; Six Sigma at,
329-330, 331; success factors
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Airlines as, 86; BBC case study
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for, 41-43; interactive
technology for, 377, 419-421;
problem of involvement in,
39-45; World Vision case study
of, 62-77
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Gibbons-Carr, M., 79, 125, 126,
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Gillin, M., 207, 215, 217-218

Gilmore, T. N., 375, 376, 379

“Givens,” the: at Canadian Institute
for Health Information, 345,
351; in Jebola ritual, 284; in
Open Space, 284, 345, 351. See
also Boundaries, in change
process

Gladwell, M., 21, 32

“Global context, local action,” 291,
304
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Religions on. See Council for a
Parliament of the World’s
Religions
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Method use by, 22, 63-64;
problem of involvement in,
39-45, 63-64. See also Cross-
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dispersed organizations
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Gordezky, R., 247, 249, 301
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Mexican, whole-system change
in, 258, 259; in regional
planning, 233, 243; Ugandan
local, in Open Space event,
281-282
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204; case study of, 231-245;
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engagement process, 92;
challenges of, 315-316; in
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change and, 315-316, 321-322;
from Mexican large group
events, 274, 275-276; success
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Commitment making; Follow-
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121,123
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cultures, 252253
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215-216; partnering
organizations and, 229; in rural
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Indonesia: background on,
289-290; case study
characteristics for, 35, 249; case
study of, 288-300; challenge of,
288; cultural context of, 290,
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facilitator training in, 249,
288-300; language and
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292-294, 295-296, 297,
learnings from, 298-300;
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for, 297-298

Inquiry approach, 304, 305, 311.
See also Appreciative Inquiry
(AI) Summit Meeting
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Superiores Occidente (ITESO):
background on, 261-262; case
study characteristics for, 35,

248; case study of, 261-276;

—p—

consultants for, 264-265;
governing board of, 262,
264267, 268; large group
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organizations versus
communities, 201-202; in
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264265, 266-267

Internal coordinator, for online Al
Summit, 74

Internal experts, 118

International City/County
Management Association, 242

Internet and Web: for American
Camping Association’s annual
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recording and, 398, 403; in
Indonesian Future Search
facilitator training, 290, 291,
292-294, 295-296, 297; in
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Assembly, 303, 306, 398;
signage and, 399; in World
Vision’s AI Summit, 65, 66, 70.
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Laptop computers, 236-239, 377;
groupware systems on,
410411, 412-416, 417418

Large Group Interventions (Bunker and
Alban), 9-10, 21, 24, 37

Large Group Interventions
Conference, Dallas, 9
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and innovations of, 23-27;
adoption of, 8-10; categories of,
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199-245; compared, 9; for
conflict situations, 139-198;
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27,28, 29-31; for future
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precursors to, 5-8; resources for,
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Leadership rotation, 25
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Ludema, J. D., 27, 33, 47, 60, 68,
77

Lukensmeyer, C. J., 28, 30

M

MacLean’s, 343

Managing in Four Worlds (Lessem and
Palsule), 253
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configuration of, 385; in
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398, 403

Mexican Province of the Society of
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Mexico and Mexican culture:
cultural characteristics of, 258,
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Miller, R., 233, 243, 244, 245
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in National Health Service
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Future Search, 210, 217
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at, 9
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60, 61,68, 77, 355, 371
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Mourad, M., 233, 245
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background on, 162-164; big
hairy audacious goals of, 168,
169, 171, 173-174; business
planning events of, 172-173;
case study characteristics for, 34,
141; case study of, 162-175;
challenge of, 162; communica-
tions strategy of, 170; drop-in
fair of, 166; interdependence
in, 201-202; key events of, 165;
Leadership Alignment Event at,
166-167, 172; learnings
from, 174-175; Open Space
event of, 170-171; plan for
change at, 166-173; planning
team of, 165-166; polarity
mapping at, 172-173; Real
Time Strategic Change at, 166,
167-168, 171-172; results at,
173-174; stability-change
polarity at, 169, 172-173;
stakeholder events of, 167-168,
170-172; strategy synthesis
event of, 168170
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(NTL) model, 6-7, 13

Neutrality, 298-299, 366
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409

New York Telephone Company,
82-83

New Zealand, Large Group
Method training in, 247

News reports, 168

Newsletters, post-event, 392

Newsroom, 18

Noise levels, 216

Nonprofit and nongovernmental
organizations: in community
partnerships, 229-230; in cross-
cultural work, 248-249; East
African Open Space for,
282-283, 286; stakeholder
engagement in, 22-23

Nonverbal communication: in high-
context cultures, 250, 251, 311;
observing, 250, 297. See also
Graphics

Noon news, 224
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North, world of; 253
Northwest Airlines, 178
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Ohio general assembly, 242
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of, 320

Oleari, K., 247, 249, 288

Olson, E., 355, 370

Olson, L., 351-352, 353

“OneBBC.” See British
Broadcasting Company (BBC)

One-minute essay, 389, 392n.1

Online community: design of,
65-66, 67; face-to-face dialogue
combined with, 68, 70, 72, 74,
75, 76; reflections on, 72, 74-76;
tools for, 65; for World Vision’s
Al Summit, 43, 64-77. See also
Internet and Web; Technology

On-ramp process, 420

Open Space Technology (OST) or
Open Space: African healing
rites and, 283-286; for
Canadian Institute for Health
Information, 318, 343-353;
CDE model applied to, 356,
357, 358, 359; compared to
other methods, 9; complexity
and, 355; convergence in, 204;
in East Africa, 248-249,
277-287, for Florida Education
Association, 140-141; follow-up
to, 285; for future planning, 10;
group selection in, 143; at
Hewlett-Packard, 351-352;
historical development of; 7;
impact of, 351-352; for Israel
community planning, 204,
221-230; at National Health
Service, 170-171; overview of;
16, 17-18, 221, 278-279;
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228-229, 230, 345; post-event
assessment of, 227-228;
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preconditions for, 221;
preparatory work in, 228-229,
230; principles and law of,
221, 228, 346, 351; reflections
on, 227-229; resources on,
278-279; ripple effect of;
226227, 228; for sustaining
change, 343-353; Web site of,
353

Open Systems Theory, 137

Openness. See Transparency and
openness

Opportunity Map, of Parliament of
the World’s Religions, 203

Options-menu approach, 94-95

Order-entry improvement, 117, 118

Organization Development
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5-10
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Owen, H., 7, 16, 17, 33, 56, 60,
230, 278-279, 283, 287, 346,
351, 353, 355, 371

P

Pacing: cultural differences in, 254;
in Future Search, 299. See also
Time

Pairs, 384

Palsule, S., 253

Pan Am, 84-85

Panels, facilitated and interactive,
386-387

Parade, at National Health Service
event, 172

Parallel homogenous groups,
385-386

Parliament of the World’s Religions.
See Council for a Parliament of
the World’s Religions

Participant diversity: in
AmericaSpeaks, 237-238; in
community events, 204, 228; in
human systems dynamics
framework, 321, 355, 356-357,
358-369; in Indonesian Future
Search, 297; in Open Space,
228; in Parliament of the
World’s Religions Assembly,
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The World Café, 196-197
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258, 259, 260; overview of, 13,
14,15

Partnership building, 229-230
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Patterns: CDE Model of, 355-371;
changing, 320-323, 354—355;
human systems dynamics and,
320-321, 354-371; influencing,
369-370

Pepper, S. C., 133, 137, 138
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Peterson, R., 316, 343
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on, 191-192; challenge of,
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141; learnings from, 196-198;
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reactions in, 195-196; themes
in, 194-195; The World Café
in, 141, 190-198

Phair, T., 79, 112, 318-319
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206-218

Photographs, in World Vision’s Al
Summit, 66, 67, 70, 72, 74-75

Physical container, 356

Place, power of, 312

Planning, See Preparation and
planning

Planning commissions, 232-234,
243, 244

Polarities: at National Health
Service, 169, 172-173; working
with, 174-175

Polarity mapping, 172-173

Politics: caucusing and, 385-386; in
community work, 204, 243,
244; Indonesian, 290, 296297,
space invaders and, 286-287

Polling. See Voting
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Porras, J., 169, 175, 384, 392
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search versus, 192; problem-
solving focus versus, 234
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Powley, E. H., 29, 42, 45, 47, 60-61

Pragmatic meetings, 254

Pre-event stage: characteristics of,
380; interactive technology in,
420-421; tools and processes
for, 376, 381-383. See also
Preparation and planning

Pre-work for participants, 382

Preferences feedback, 87, 89-90,
94-95

Preparation and planning: for
American Airlines’s active-
engagement process, 88; for
community work, 202, 204,
205; for global meetings,
250-251; graphic facilitators in,
405; for Hamilton County’s
town meeting, 234-237; for
Israeli Open Space event, 222,
228-229; for Open Space,
228-229, 230, 345; for
Parliament of the World’s
Religions Assembly, 304; for
SpeakUp!, 207, 215, 216-217;
tools and processes for, 376,
381-383; for USC’s Future
Search, 99-102; using existing
forums for, 382-383; for World
Vision’s AI Summit, 65—72

Presentations, 387-388; fast-
feedback cycle with, 412-416

Primary Care Trusts (PCTs), 141,
163-175. See also National
Health Service

Principled bargaining, 1617.2

Pritchard, W., 95, 96

Problem-oriented approaches,
energy drain of, 6, 278, 285

“Process high,” 379

Procrustean beds, 380

Procter & Gamble, 233

Product differentiation, 118-119
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