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sign phase of, 7-8fig; develop
phase of, 9fig; evaluate phase of,
10, 11fig; implement phase of,
9-10fig; questions answered by,
Tfig. See also ISD (instructional
system design)

Affinity diagram technique:
DMADDI analysis phase use of]
127-128, 137; DMADDI mea-
sure phase use of, 99-100fig

Akao, Y., 147

American Society for Quality Con-
trol, 147

American Society of Training Di-
rectors (ASTD), 189

Analytical hierarchy process (AHP),
106, 1074 115-116¢, 118

Analytical Hierarchy Process Matrix,
116¢

Analyze phase. See DMADDI ana-
lyze phase

Aristotle, 4
Audio/narration (storyboard), 152

B

Bank of America, 18

Black Belt (or coach): definition of,
35; DMADDI model on, 59

Bloom, B. S., 5, 6, 8

Brainstorming rules, 100-101

Brainstorming tools: affinity dia-
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component, 39fig
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tomer diagram) on, 190fig-191;
Six Sigma focus on the, 19-20;
top-down chart of customer
training process, 191fig; VOC
(voice of the customer), 18, 19,
30-31

D

Data collection: identifying business
requirements, 94-97, 95¢ project
data, 177

De Bono, E., 207

Decision matrix, 143-145
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provement process questions,
24fig; measure phase of, 25
26fig; pareto charts used in, 196,
203, 205fig, 206fig. See also De-
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Gauss, C. E, 17, 18fig

General Electric (GE), 17

Goal statement (project charter):
described, 69; evaluating the,
71-72

Graphics (storyboard), 152

H

Home Depot, 18
Human resources (HR), Six Sigma
use by, 18-19

IDS (instructional systems design):
described, 4; Dick and Carey,
12-13; history and time line of,
4-6, 5fig; introduction to, 3—4

IDS models: ADDIE, 6-11fig;
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Regression Analysis of Rework
(DTCC case study), 205fig

Reporting action plan, 177-178¢,
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history/time line of, 17-18fig;
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velopment methodology, 40-46;
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64-65¢, 66, 67¢, 84-85¢, 125¢;
storyboards, 75, 76¢, 89-90,
151-153, 156, 178-1791 VOC
(voice of the customer), 19,
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Smith, B., 17, 18fig
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Stakeholder Analysis Form:
DMADDI analysis phase use of,

125¢; DMADDI define phase
use of, 64—65¢, 66, 67¢, 84—85¢

Stakeholders: CEOs as, 3, 96;
DMADDI analysis phase analy-
sis of, 125¢; DMADDI define
phase analysis of, 64-65¢, 66,
67¢, 84-85¢; reporting action
plan for, 177-178t, 180¢; validat-
ing perspective of, 177. See also
Companies

Storyboards: DMADDI define
phase, 75, 76¢, 89-90;
DMADDI design phase,
151-153, 156; DMADDI
develop phase, 178-179¢

Summative evaluation, 10

T

Team facilitator, 78£-79¢, 80

Team leaders: definition of; 36;
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of, 77t, 79; leading team meet-
ings, 84; meeting activities/ tips
for, 83

Team meetings: Meeting Evalua-
tion Form, 82¢-83¢; steps for
planning, 80-82; tips for lead-
ing, 84

Team members: data collection
using collaboration of, 95; defin-
ition of, 36; DMADDI roles/
responsibilities of, 784-79¢

Thorndike, E., 4

Tollgate Preparation Worksheet
(DMADDI define phase),
88¢-89¢

Tollgate review: described, 21-22,
75; DMADDI analyze phase
completion of, 135¢-136;
DMADDI define phase comple-
tion of, 73, 75-84; DMADDI
design phase completion of,
153-154; DMADDI implement
phase completion of, 179¢;
DMADDI measure phase com-
pletion of, 112. See also Six
Sigma tools

Tollgate review (DMADDI define
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template used for, 75, 76e,
89-90; of team leadership skills,
76-77; of team roles and re-
sponsibilities, 77¢-79¢, 80

Tools. See Six Sigma tools

Total Quality Management (TQM),
16

Training programs: business re-
quirement identification and,
96; dissatisfaction with, 3;
DTCC e-learning approach to,
18, 187-211; Requirements-dri-
ven metrics (RDM) to measure,
101-102. See also Learning
needs

TROI (true return on investment),
38-39fig

U
U.S. Training and Development Journal, 5
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Video clips (storyboard), 152

VOB (voice of the business): con-
verted into quantifiable mea-
sures, 46; described, 39

VOC Conversion Table, 194¢

VOC (voice of the customer): con-
version table for, 194£-195;
converted into quantifiable
measures, 46; described, 19, 39;
DMEDI exploration of, 30-31;
Home Depot use of, 18

Vuepoint Corporation, 11

w

Web sites: on instructional design
training, 140; Kevin Kruse’s
learning guru, 4; on perfor-
mance resources, 140; Southern
Illinois University education
program, 4

Weighting table, 102¢, 103t

Welch, J., 17, 18fig

Wishful thinking technique, 98, 114



