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So You Want to Go into
Business for Yourself

If you weren’t thinking about going
into business for yourself either by starting your own business and becoming
an entrepreneur or by taking over an ongoing business, you wouldn’t be
reading this book. Just thinking about this possibility marks you as someone
out of the ordinary and makes you stand out from the rest. Moreover, because
of your interest, I already know a few things about you.

I know that you seek more out of life than just a paycheck. You may want
to be your own boss so that you control more of your life. Or your boss at work
may have rejected your ideas in the past: Later, you saw others either inside or
outside your company implement the same ideas with great success. You don’t
want this to happen again. You want to be in charge because you know you can
do better.

You may have had difficulty in getting a job that you really didn’t want but
had to accept to support your family or yourself. And in getting this dissatisfy-
ing position, you may have been rejected many times. You were told you were too
young or too old, lacked an education or had too much education, had the wrong
kind of education, didn’t have the experience or had too much experience. All the
time, you knew that you could not only do the job but also do it better than most
others. Or maybe you have a passion for a certain kind of work, but the require-
ments of your current position are such that you just don’t have the opportunity
to concentrate on the work that you really love.

Maybe you retired after years on one job and now want to take this oppor-
tunity to do what you’ve wanted to do for a long time. Or perhaps you realized
from the start that the corporate life is definitely not for you. You completed
high school or college or dropped out from either and decided that you wanted to
go a different way. Many have done this successfully, too. Douglas Becker
founded Sylvan Learning Systems and owns universities all over the world, some
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2 SO YOU WANT TO GO INTO BUSINESS FOR YOURSELF

of which offer doctorate degrees. However, Becker himself never went to college.
He finished high school and founded a company teaching learning challenged
kids how to learn. By the time he was in his mid-thirties, he was not only a multi-
millionaire but also the boss of many college presidents.

There are hundreds of reasons that motivate people to strike out on their
own, and it doesn’t seem to make much difference what the reason is. If you have
the drive, if this is what you really want to do, you can do it and become highly
successful. However, there is good news and bad news. Not everyone is cut out to
be an independent businessperson or an entrepreneur. There are other perfectly
good ways that you can go through life and make a contribution to society. I tell
you this because while there are many real rewards to being your own boss,
there are also significant challenges. One basic principle of successful entrepre-
neurship and small business management or in building a giant corporation, if
that is your ambition, is to do so with your eyes open. Sure running your own
show is great, but there are disadvantages too, and I want you to know about
them before you jump into the fray. So, at the end of this chapter there is a work-
sheet to help you understand what you are letting yourself in for to help you
make an informed decision.

Once you are ready to accept the risks, the adventure, the highs and the
lows, the rewards and the demands of being in business for yourself, this book
can help—a lot. The Entrepreneur and Small Business Problem Solver is designed
to give you the guidance you need to deal with the myriad of problems that every
small businessperson and entrepreneur faces as they first enter business and
build their business over the years. The first edition came out more than 20
years ago, and more than a hundred thousand entrepreneurs and small busi-
nesspeople have used it to help build their success. However, the solutions it pro-
vides are not mine alone.

You may have noticed that many who are most successful in these types of
activities—Bill Gates, Donald Trump, Colonel Harland Sanders of Kentucky
Fried Chicken fame, or Mary Kay Ash who built a billion-dollar cosmetic com-
pany while giving away Pink Cadillacs, and thousands of others whose names
you know and others you don’t—didn’t make it by working an eight-to-five job
for someone else, but rather by being on their own. Their real experiences are
immensely valuable, and those who would show others the way would do well to
ground themselves in the experiences of those who achieved outstanding success
in the past.

This third edition of The Entrepreneur and Small Business Problem Solver is
not only updated with the latest cutting-edge information regarding technology
and the Internet but also with the collective wisdom of hundreds of successful
entrepreneurs and small businesspeople who learned what works and what does
not on the firing line while risking and making fortunes.
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1 Stephen E. Ambrose, To America (New York: Simon and Schuster, 2002).

The Advantages of Having Your Own Business
I have already alluded to many of the advantages of having your own business,
but let me list them and make them explicit:

• You are the boss.

• You have the opportunity to become far more successful financially than
you ever could become working for someone else.

• You have the prestige of heading up a company and can have the title of
CEO or president, a title that might take years to attain working for some-
one else or that you might never attain.

• You make the decisions regarding hours of work, vacations, and, within the
framework of the law, who you do business with and what work you will do.

• As you work, you are building equity in an entity that can be sold later or
passed on to your children.

• The government allows you to deduct certain expenses that contribute to
making a profit from your income tax. We will discuss these further in the
next chapter.

Your Contribution as an Entrepreneur or
Small Business to Society

However, there is more. Being an entrepreneur or small businessperson does
not mean stealing or cheating someone else or becoming a robber baron. In fact,
I was recently reading a book by historian Stephen Ambrose.1 In it, Dr. Ambrose
was discussing the so-called robber barons who built the transcontinental rail-
road across the United States. He said that he was taught in school that these
men took unconscionable profits out of the railroads, far more then they de-
served, and exploited everyone they came in contact with. However, he discov-
ered that this view was inaccurate and unfair. The U.S. government was
unwilling to take the risks of building the transcontinental railroad. The Amer-
ican people wanted the railroad built, and they wanted it completed in just a few
years. To accomplish the job, the investors had their arms twisted, first by Pres-
ident Lincoln and later by President Grant. These entrepreneurs took enormous
risks in order to complete the job quickly. The quality was imperfect and there
was corruption, however, they finished the job in just six years. No other coun-
try in the world was able to duplicate this feat. Using slave labor, it took Russia
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32 years to build a similar railroad. That’s not to say there aren’t bad-guy entre-
preneurs, but the motivation of entrepreneurs is different than what many
think.

Some years ago, famed Harvard social scientist David McClelland (see his
book Achieving Society of Human Motivation) did some research into what moti-
vated different groups of people. He found that the primary motivation for man-
agers in large firms was a need for power. He thought that entrepreneurs would
be motivated primarily by the desire for money. To his amazement, he discovered
that the primary motivation for entrepreneurs and small businesspeople was not
money but achievement. Entrepreneurs didn’t spurn money, but it was used
mainly as a measurement to determine how well or how poorly the entrepreneur
was doing.

Many speak about big business and corporate jobs and the creation of jobs,
but most new jobs come from small businesses not giant corporations. So, as an
entrepreneur or small businessperson, you make a major contribution toward
eliminating unemployment, too.

Did you think that with giant new product and research and development
departments that most new innovations originate from within very wealthy com-
panies? Even this isn’t so, and it probably never was. It was two brothers who
owned a bicycle shop and made the first f light after they invented the first work-
able powered airplane. Their name was Wright. Big business and government
had previously sunk a lot of money into trying to develop an airplane powered by
an engine, and they had failed.

The second company to introduce handheld electronic calculators was the
giant Sears, Roebuck and Co. An entrepreneur by the name of Joe Sugarman
headed the first. Sugarman made a million dollars selling handheld electronic
calculators through the mail before Sears and others got interested. Sugarman is
probably better known for his infomercials selling BluBlocker sunglasses. Over a
10-year period, he probably made another million dollars selling them, too.

Although today there are many big businesses, including IBM, turning out
personal computers, IBM had previously done a study and determined that there
was a market in the United States for a total of about 1,000 personal computers
(PCs). As a result, IBM forgot about PCs and concentrated on giant computers for
big business. Two college dropouts by the names of Steve Jobs and Steven Woz-
niak built the first commercial personal computer in Jobs’s garage. It was called
Apple II, and it got the eventual multibillion-dollar Apple Computers Corporation
off the ground. IBM had to catch up later after Apple was well established. Amaz-
ing, but true: Most innovations seem to be thought up and introduced by entre-
preneurs and small businesspeople, people just like you and me.

Entrepreneurship and small business built this country and is still building
it today. So as a successful small businessperson, you not only have a tremendous
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