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also Assessment, content; Group
culture, assessing

Assessment, content: external
conditions, 64; goals and desired
outcomes, 62; and group strengths,
63; issues and problems, 61–62; key
stories, 62–63; process concerns,
64–65; sample questions, 61–62

Authenticity, 14–16
Authority, deference to, 67–69. See also
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tions of task-relationship process
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achieving task, 132–134; basic
interventions, 136–146; basic stages
of, 127–136; basics, 127–154;
building understanding in, 129–132;
capturing points of agreement,
144–146; changes, 142–144; closing,
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Extreme facilitator: and authenticity,
14–16; and calm, 24–27; and
confidence, 16–18; essential qualities,
13–27; and presence, 18–21; and
trustworthiness, 21–24; undermining,
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intuitive capacity, 226–229; and
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