
Absolute cell reference, 329
Accounting

central accounting identity, 125
financial models and, 6
stock options and, 272

Accounts Payable Budget, 53–57
Accounts Receivable Budget, 35–38
Address of cell, 316, 317
Alignment

center, 25
of contents of cell, 321, 322

ALT key, 314
Annualizing data, 228
Arithmetic operators, 26, 328
Assets

capital, 156
current, 132

Assets components of Balance Sheet,
125–128

Asset Turnover, 236, 238–239
Assumptions and Dashboard

worksheet:
Accounts Payable Budget, 54, 56
Accounts Receivable Budget, 37
Capital Expenditures Budget, 97,

98
Cash Budget, 110, 112, 114, 115,

117
Cash Collections Budget, 33–34
Cost-of-Goods-Sold Budget, 42, 43
Depreciation Budget, 103, 105
developing, 22–23
Disbursements for Capital

Expenditures Budget, 99–100,
102

Disbursements for Purchases
Budget, 51, 52

discounted cash flow valuation,
248, 250

Headcount Budget, 62, 64, 65, 67
Income Statement, 89
Inventory Budget, 45, 47
Operating Expenses Budget, 68, 

70
Purchases Budget, 49
Sales Composition Budget, 31
Unit Sales and Price Budget, 28

See also Dashboard

Balance Sheet, see Budgeted Balance
Sheet

Benefits costs, 65
Bold heading, 25
Border, adding to cell, 25, 324–325
Breakeven point:

in dollars, 213–214
in units, 211–212

Budget, definition and goal of, 3, 
279

Budgeted Balance Sheet
answers to questions, 294–296
Assets components, 125–128
Dashboard and, 173–177
description of, 6, 12
elements of, 147–148
Liabilities components, 128–129
net working capital, 130, 132–136
Owners’ Equity section, 130, 131
questions, 137–143
template for, 12, 13
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Budgeted Statement of Income
answers to questions, 288–290
completed, 117, 118
description of, 5, 13
developing, 76–89
elements of, 148–150
questions, 89–94
template for, 10, 14
updated view of, 108–109

Calculations, see Formulas
Cap Chart, see Capitalization 

Chart
Capital, definition of, 232
Capital assets, 156
Capital Budget

answers to questions, 290–294
components of, 5–6
description of, 3
questions, 119–124
template for, 11

Capital expenditures, 169
Capital Expenditures (CAPEX)

Budget, 95–99
Capitalization Chart

answers to questions, 310–312
description of, 17, 267
equity investment effect on,

269–272
examples of, 19
founding, 267–269
questions, 275–277
stock option effect on, 

272–274
Cash Budget

answers to questions, 290–294
description of, 6
developing, 109–119
questions, 119–124
template for, 11
See also Disbursements for

Purchases Budget
Cash Collections from Customers

Budget, 32–34

Cash Flows
from Financing Activities, 158–160
from Investing Activities, 156–158
from Operating Activities,

151–156
Cash flows, 244–245. See also Free

cash flows
CD-ROM

Mac OS, using with, 339
minimum system requirements for

using, 338
readme.txt file, 340
troubleshooting, 339
Windows, using with, 338–339
worksheets on, 337–338

Cell
alignment of contents of, 321, 

322
border, adding to, 25, 324–325
centering text in, 25
entering information into, 316–317
height and width, changing, 321
naming, 27, 320–321
pattern, shading, or color,

changing, 325–326
referencing, 329–330

Cell range
naming, 27, 320–321
referencing, 329–330

Center alignment, 25
Centering text across column, 25
Central accounting identity, 125
Close command (File menu),

314–315
Color formatting options, 324, 

325
Column

centering text across, 25
inserting, removing, or moving,

318–319
Consolidated financial statement

answers to questions, 297–299
components of, 12–13, 14, 147
questions, 161–164
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Statement of Cash Flows, 13, 14,
150–160, 177–181

See also Budgeted Balance Sheet;
Budgeted Statement of Income

Contribution margin
answers to questions, 302–304
breakeven point in dollars,

213–214
breakeven point in units, 211–212
calculating, 205–208
description of, 15–16, 201
operating leverage, 209–210
operating metrics, 17
questions, 215–219

Copy command (Edit menu), 317
Copying formatting, 326–327
Cost-of-Goods-Sold Budget

description of, 4–5
developing, 40–44
template for, 8

Costs, fixed versus variable, 201–205
CTRL+C (Copy), 317
CTRL+V (Paste), 317
CTRL+X (Cut), 317
Currency, formatting number as, 25
Cut command (Edit menu), 317

Dashboard
Balance Sheet status and, 173–177
description of, 22–23, 165,

172–173
sensitivity analysis and, 187–190
Statement of Cash Flows status

and, 177–181
Data table

building, 331–335
description of, 187, 330–331
free cash flows, 197–199
net income, 194–197
one-variable versus two-variable,

191, 331
revenues, 191–194, 195
sensitivity analysis and, 191–199
template for, 16

Days inventory, 44
Days payable, 50
Days receivable, 32
Debt, classes of, 158
Depreciation, 68, 83, 102–103, 169
Depreciation Budget, 102–109
Diluted ownership, 273
Disbursements for Capital

Expenditures Budget, 99–102
Disbursements for Operating

Expenses Budget, 5, 71–72
Disbursements for Purchases Budget,

5, 50–53
Discounted cash flow (DCF)

valuation approach, 244–252

EBIT (Earnings Before Interest and
Taxes), 166–170

Edit menu commands, 317–318
Entering information into cell,

316–317
Equity, classes of, 158
Equity investment, 269–272
Excel, see Microsoft Excel

File menu commands, 314–315
Finance, definition of, 6
Financial Budget

components of, 5–6, 95, 96
templates for, 10, 11, 12

Financial model, 6, 22, 279
Financial ratios

answers to questions, 305–306
description of, 16, 220
examples of, 18
investment returns, 226, 228–234
management efficiency, 234–239
profit margins, 220–226, 227
questions, 240–243

Fixed assets, 105–106
Fixed costs, 201–205
Fixed expenses, 60
F9 key, 192
Font format options, 322–324
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Format Cells dialog box, 323, 324,
325, 326

Format menu commands, 321–327
Formatting

conventions for, 23
numbers as currency, 25
tips for, 25

Formulas
Accounts Payable Budget, 55–56
Accounts Receivable Budget, 37
Asset Turnover, 238
balance sheet, 125
Cash Budget, 111, 115
contribution margin, 205
fixed assets net of depreciation,

106
Gross Margin, 220
Income/Employee, 235
Inventory Turnover, 236
Microsoft Excel, 327–328
Net Profit Margin, 224
present value, 245, 248
Pre-Tax Margin, 222
Receivable Turnover, 236
Return on Assets, 229
Return on Capital, 232
Return on Equity, 228
Revenue/Employee, 235
Statement of Cash Flows, 

152–153
terminal value, 247
weighted valuation, 261

Founding Cap Chart, 267–269
Free cash flows

answers to questions, 299–300
calculation of, 166–172
data table, 197–199
description of, 13, 15, 165
discounted cash flow valuation

approach and, 244–252
questions, 181–183
worksheet for, 15

Function Arguments dialog box,
328–329

Functions
IF, 174, 176–177, 179
Microsoft Excel, 327, 328–329

Future value, 245

Gross Margin, 220–222

Headcount Budget, 60–67
Height of cell, changing, 321

IF function, 174, 176–177, 
179

Income/Employee, 235–236
Income Statement, see Budgeted

Statement of Income
Indenting text, 25
Indirect method of presenting

Statement of Cash Flows,
150–151

Input cells, 23
Input variables, 22, 23
Insert menu commands, 318–319
Interest expense, 83, 118
Interest on borrowings, 115
Inventory and Purchases Budget

description of, 5
template for, 9
worksheet, 153–154

Inventory Budget, 44–47
Inventory Turnover, 236, 238–239
Investment returns, 226, 228–234

Keyboard shortcuts, 313–314, 
317

Liabilities, current, 132
Liabilities components of Balance

Sheet, 128–129
Linking

accrual-based figures to actual cash
disbursements, 99–100

information between worksheets,
76

Long-range plan, 3
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Mac OS (Apple) and CD-ROM, 339
Management efficiency, 234–239
Master Budget

Budgeted Balance Sheet and, 126
building, 29
components of, 3–6, 10, 12
description of, 3

Menu bar, 313–314
Mergers and acquisitions

comparables valuation approach,
257–260

Microsoft Excel
Edit menu commands, 317–318
entering information into cell,

316–317
File menu commands, 314–315
formatting options, 321–327
formulas, 327–328
functions, 327, 328–329
Insert menu commands, 318–319
keyboard shortcuts, 313–314, 317
naming cells and cell ranges,

320–321
View menu commands, 315–316

Microsoft Windows and CD-ROM,
338–339

Mixed cell reference, 329–330
Moving column or row, 318–319

Name Box, 320
Naming

cells and cell ranges, 27, 320–321
worksheets, 319

Napavale case study:
assumptions underlying unit sales

projections, 24
background information on, 20–22

Net income
contribution margin and, 207–208
data table, 194–197
definition of, 86
Income Statement and, 148

Net Profit Margin, 224, 226, 227

Net working capital, 130, 132–136,
169–170

New command (File menu), 314
Number, formatting options for, 25,

321–322

One-variable data table, 191
Open command (File menu), 314
Operating activities, 151
Operating Budget

answers to questions, 279–285
components of, 4–5, 40, 41
preparation of, 20
questions, 38–39, 57–59
sales-oriented components of, 21
templates for, 7–10

Operating costs, 207
Operating expenses, 60, 61
Operating Expenses Budget

answers to questions, 286–288
description of, 5
developing, 68–70
questions, 73–75
template for, 9

Operating leverage, 209–210
Operators, arithmetic, 26, 328
Output cells, 23
Owners’ Equity section of Balance

Sheet, 130, 131
Ownership, undiluted versus diluted,

273

Paste command (Edit menu), 317
Paste Special dialog box, 326, 327
Pattern formatting options, 325
Per-employee ratios, 234–236, 

237
P&L Statement, see Budgeted

Statement of Income
Post-money valuation, 269–272
Present value, 245, 248
Pre-Tax Margin, 222–224, 225
Price projection, 24
Profit margins, 220–226, 227
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Public company comparables
valuation approach, 253–257

Purchases, expensing versus
capitalizing, 95

Purchases Budget, 5, 48–50

Receivable Turnover, 236, 238–239
Redo command (Edit menu), 318
Referencing cells or worksheets,

329–330
Relative cell reference, 329
Removing column or row, 318–319
Return on Assets, 229, 231–232
Return on Capital, 232–234
Return on Equity, 228–229, 230
Revenue/Employee, 235–236
Revenues data table, 191–194, 

195
Row, inserting, removing, or moving,

318–319

Sales and Collections Budget, 4, 8
Sales Composition Budget, 30–32
Sales projections, 24
Save command (File menu), 315
SEC (U.S. Securities and Exchange

Commission), 147
Selecting columns or rows, 

318–319
Sensitivity analysis

answers to questions, 300–302
Dashboard and, 187–190
data tables and, 16, 191–199
description of, 15, 187
questions, 199–200

Service-oriented company, 40–41
Shading of cell, changing, 325
S&P (Standard & Poor’s) 500, 

220
Statement of Cash Flows

Cash Flows from Financing
Activities, 158–160

Cash Flows from Investing
Activities, 156–158

Cash Flows from Operating
Activities, 151–156

Dashboard and, 177–181
description of, 13
methods for presenting, 150–151
template for, 14

Stock options, 272–274
Strategic plan, 3
Switching between views, 26

Table dialog box, 192, 193, 333, 
334

Taxable income, 83
Taxes

EBIT and, 167–170
on income, 84

Technical Support, 339, 340
Terminal value, 245, 247–248
Text

aligning, 25
font format options, 322–324

Triangulating techniques for
valuation, 16–17, 244, 
261–262

Troubleshooting CD-ROM, 339
Turnover ratios, 234, 236, 238–239
Two-variable data table, 191

Undiluted ownership, 273
Undo command (Edit menu), 318
Unit Sales and Price Budget, 24–29

Valuation
answers to questions, 307–310
description of, 16–17, 244
discounted cash flow approach,

244–252
examples of, 18
mergers and acquisitions

comparables approach, 
257–260

post-money, 269–272
public company comparables

approach, 253–257
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questions, 262–266
weighted, 261–262

Variable costs, 201–205
Variable expenses, 60
View, switching, 26
View menu commands, 315–316

Weighted valuation, 261–262
Width of cell, changing, 321
Windows (Microsoft) and CD-ROM,

338–339
Workbooks, 313, 316

Worksheets
on CD-ROM, 337–338
linking information between, 76
naming, 319
referencing, 330

X4 convention, 7
.xls file extension, 313

Zoom command (View menu),
315–316

Zoom dialog box, 316
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