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A
Abrasive orientation, 36, 108-111
Adapting (adaptability), 25, 26,
33-34, See also Cultivating
competency; Flexing (Flexing
competency); Incenting
(Incenting competency)
Advancement, opportunities for,
45
Affirmation, 95
Age cohorts, 16-18
Ageism and age discrimination, 37—
46
recent interest in, 37-38
and stereotype threat, 39
survey on, 40-46
Age norms (age norm theory),
19-20
Aging, global, 7-8
Aikido, 102
All-stars, identifying your, 155-157
American Sociological Review, 17
Apathy, 142
Argyris, Chris, 54
Attending to authority bias, 135
Attention, getting, 82, 83
Austrian, Sonia, 18
Authority, 5, 9, 27, 110-111, 156

INDEX

Autonomous orientation:
and bias of experience, 51-53
as Millennial intrinsic value,
50-51
Autonomy (Autonomous
orientation), 35, 50, 51, 57

B
Baby Boomers, 5-6, 8, 15, 16,
18-20, 31, 83, 95, 96,
109, 145
Befriending employees, 88-89
Belonging needs, 144, 145
Benko, Cathleen, 159
Bias, suspension of, 25, 33-34, 52,
158-159
Bollas, Christopher, 16
Boredom:
anticipating, 75, 78
with job description, 137
Brainstorming, 72
Broadening (Broadening
competency), 36, 91, 120
and consequential thinking
model, 124-125
and learning from success/
failure, 122-123
practicing, 123-124
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Builders, 5, 15, 16, 18, 19, 109, 144,
145
Bureaucratic class, 134

C
Caring, as Millennial intrinsic
value, 142-144
Carter, Cris, 63, 64
Carvey, Dana, 64
Challenge, meaningful, 150
Change, embracing, 72
Choice, personal, 150
Clinton, Hillary, 45
Closer, getting, 86
Cohort effect, 16-17
Cohort flow, 18
Collective memories, 17-18
Collinsworth, Cris, 63
Common sense, 138
Communicating, 34, 111. See also
Disarming (Disarming
competency); Engagement
(Engaging competency);
Self-differentiating (Self-
Differentiating competency)
with managers, 157
Communication:
in hiring process, 76-77
importance of clear, 67
and self-differentiating,
111-112
Competitive advantage, creativity
and, 74-75
Confidence, see Self-confidence
Confrontation, 98, 99
Consequential thinking model,
124-125
Core competencies, promoting,
159-160
Creativity, 10, 72
and competitive advantage,
74-75

in hierarchy of human capability,
146, 147
managerial best practices for, 75—
78
Credit, 6
Criticism, 96, 103
Cultivating competency, 35, 72
Culture, creating a Millennial-
friendly, 155-162
Curious, being, 86-87

D
Decision making, 73
Decorum, 19
Defensiveness (Defensive
orientation), 35-36, 94
and bias of experience, 97-98
as Millennial intrinsic value,
94-97
Dependability, 52
Developmental norms, 14
Diligence, 146
Directing (Directing competency),
36, 91, 132, 134-139
Disarming (Disarming
competency), 35-36, 94
managerial best practices for, 99—
100
strategies, 100-104
Dorsey, Jason Ryan, 3
“Down-aging,” 38
Dylan, Bob, 38

E
Economy, Peter, 69
Emotional contagion, 19
Empathy, 85
Employee engagement, 147-148
Energy:

managers’, 26, 28

of Millennials, 74-75
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Index

Engagement (Engaging
competency), 11, 35, 82, 85
barriers to, 87-91
employee, 147-148
managerial best practices for,
85-87
Entitled orientation, 35, 62, 63, 69
and bias of experience, 63-64
as Millennial intrinsic value,
62-63
Envisioning, 34-35. See also
Broadening (Broadening
competency); Directing
(Directing competency);
Motivating (Motivating
competency)
Esteem needs, 144, 145
European Union, 8
Expectancy, 65
Expectancy theory, 65
Expectation(s):
in age norm theory, 20
employee vs. organizational, 84
and psychological contract, 55
Experience:
lack of, 44
and pattern recognition, 73

F

Failure, learning from, 103-104,
122-123, 138-139, 150-151

Fair, being, 102-103

FastCompany, 95

Fears, 18

Feedback, 76, 95

“Fine line,” 90

First name, calling person by their,
10, 108-110

“Five Whys"' exercise, 125-126

Flexing (Flexing competency), 35,
50, 54, 56, 58

and bias of experience, 51-53

and learning from success/
failure, 56-57
managerial best practices for,
57-58
and psychological contract,
54-55
Friedman, Edwin, 112
Fun, having, 77-78

G
Generational Rapport Inventory
(GRI), 111-112, 161-162
Generational theories, 13-19
generational theory, 14-16
group and age norm theory,
18-19
Life Course Theory, 16-18
maturational theory, 14
Generation X (GenX), xiii, xiv, 6,
16, 18-19, 84, 109, 145
Generation Y, see Millennials
Gesell, Arnold, 14
Global aging, 7-8
Gorillas in the Mist (film), 73-74
The Grapes of Wrath (John
Steinbeck), 146
Great Depression, 15
Great Recession of 2008 to 2009, 8,
51, 127
GRI, see Generational Rapport
Inventory
Group norms (group theory), 18-21
Growing employees, 87
Gruber, Peter, 73, 74
Grumpy Old Man (SNL sketch), 64
Guarantees, incentives perceived
as, 66-67

H

Hamel, Gary, 146-147
Hammarplast AB, 15
Harry Potter series, xiii
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Harvard Business Review, 121, 139

Harvard Business School, 143

HERI (Higher Education Research
Institute), 143

Hierarchy, 9

Hierarchy of human capability,
146-147

Hierarchy of Needs, 144-145, 147

Higher Education Research
Institute (HERI), 143

Hiring process, 76-77

How (Dov Seidman), 30

Howe, Neil, xiii

Human Resource Executive, 4

Human resources (HR), 29, 95, 156

I
Imaginative orientation, 35, 72
and bias of experience, 73-74
and communication, 76-77
and having fun, 77-78
Impolite behavior, 36
Incenting (Incenting competency),
35, 62, 66
and bias of experience, 64
managerial best practices for,
64-69
Incentive programs, 64-66
Indifferent orientation, 36, 142,
144-146
Informality, 109
Information, sharing, 156
Initiative, 146
Inside the NFL, 63
Instrumentality, 65
Intellect, 146

J
Jackson, Michael, 16-17

L
Labor force, 8
Leading, managing vs., xv

Learning activities, 120
Leavitt, Harold, 78
‘“Lessons learned,” 156
Life Course Theory, 16-18
Lipman-Bluman, Jean, 78

M
The Management Bible (Bob Nelson
and Peter Economy),
69
Management training, 88
Managers:
and bias of experience, 51-53
engaging by, 85-87
fundamental disconnect
between Millennials and, 32
good vs. challenged, 23-25
involving your, 157
mind-set of, 25-28
Mannheim, Karl, 15-16
Marino, Dan, 63-64
Martial arts, 102
Maslow, Abraham, 144-145,
147
Maturational theory, 14
Mayer, John, xiii
Memories, collective, 17-18
Micromanaging, 51
Millennials, 6-7
asking, 157
intrinsic values of, 157-158
and work-life balance, 50, 51
Mind-set (of managers), 25-28
Minnesota Vikings, 63-64
Mission, corporate, 34, 136-137
Mistakes, making, 137-138
Motivating (Motivating
competency), 36, 65, 142,
146-149
Museum at Bethel Woods, 83
Myopic orientation, 36,
120-122
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N

National Center for Health
Statistics, 20

Needs, hierarchy of, 144-145, 147

Negative stereotypes, 39

Nelson, Bob, 69

Nelson, Todd, 38

Neuroscience, 73

Norms, developmental, 14

Nurturing, training vs., 83

O

Obama, Barack, 45
Obedience, 146, 147

O Generation, 7

Opinions, asking for, 75-76

P

Parents, 109

Parenting styles, 83-84
Partnering, 136

Party lines, 5

Passion, 146, 147

Pattern recognition, 73

Peer pressure, 89-90
Perceived orientations, 32-36
Personal choice, 150
Physiological needs, 144
Poldrack, Russell, 139
Pollack, Scott, 11

Ponce de Ledn, Juan, 38
Popcorn, Faith, 38

Positional power, 27

Power, managers’ view of, 26, 27
Praise, 69

Presence, 114-115

Problem solving, 72
Psychological contract, 54-55

R
Rath, Tom, 91
Recruiting, 53-54

Red Tree Leadership, 162
Relationships, 99-100
Relevance, feeling, 43-44
Resistance, embracing, 101
Retention, 11
Retirement, 127

Reverse ageism, 40
Rewards, 62-67

Right thinking, 29

Roles, 113-114

Ryan, Buddy, 64

Ryder, Norman, 13

S
Sacks, Danielle, 95
Safety needs, 144, 145
Sanction (in age norm theory), 20
Saratoga Institute, 91
Scheduling teams, 57
Schultz, Howard, 15, 123-124
Schuman, Howard, 17
Scott, Jacqueline, 17
Seidman, Dov, 30
Selective perception, 67
Self-Absorbed orientation, 35, 82
and bias of experience, 84
as Millennial intrinsic value,
82-84
Self-actualization needs, 144, 145
Self-confidence, 9, 26, 27
Self-differentiating (Self-
Differentiating competency),
36, 91, 108-109
managerial best practices for,
113-116
and self-regulation, 112-113
and separateness vs.
togetherness, 113
as useful tool, 111-112
Self-efficacy, 26-27, 39
Self-esteem movement, 9
Self-expression, 72
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Self-protecting behavior, 28

Self-regulation, 112-113

Sense-making, 18-19

Separateness, togetherness vs., 113

Sharing information, 156

Shawchuck, Norman (note 4), 69

Simplicity, as Millennial intrinsic
value, 121

Snap judgments, 100-101

Social awareness, as Millennial
intrinsic value, 142-144

Social change, 18

Space, providing, 67-68

Spock, Benjamin, 83-84, 95

Starbucks, 15, 123

Steinbeck, John, 146

Stereotype threat, 39

Strauss, William, xiii

Success:

learning from, 122, 136-138,
149-150
managers’ view of, 26, 28

T
Tacit knowledge, transfer of, 57-58
Teachability, 42-43
Teach For America, 143
Teams, scheduling, 57
Technology, 133-134

and Generation X, 6

and Millennials, 7

praising people instead of, 151
Tension, points of, xii, 11, 32
“Thinking outside of the box,” 74
Titles, personal, 110
Togetherness, separateness vs., 113
Toleration, 11
Towers Perrin, 147-148
Training, nurturing vs., 83
Triangulating, 114

““Trigger”” events, 36

Trust, 67

Turning to One Another (Margret
Wheatley), 86

Twenge, Jean, 9

Twentysomethings, see Millennials

U

UCLA, 143

Ueshiba, Morihei, 102

Unfocused orientation, 36, 132
and bias of experience, 133-134
as Millennial intrinsic value, 132,

133
Urgency, creating a sense of, 150
USA Today, 4

A%

Valence, 65-66

Value systems, clashing, xii
Villainization, 11

Vital Friends (Tom Rath), 91
Vroom, Victor, 65

%
Weisberg, Anne, 159
Wheatley, Margret, 86
Work ethic, 116
Workforce, Millennials as
percentage of, 3
Working hard, 9
Work-life balance, 50, 51

X
Xerox:
BU campaign of, 53-54

Y
Youth, characteristics of, 5
Yukl, Gary, 101
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