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Index

A

Ability and worth, 85

Absoluteness, 119

Acknowledging dialogue, 178

Acknowledgment, 13-14, 123, 242

Acting together, power of, 190

Action: committed, skills in, 179;
fundamental units of, 191; sep-
aration of planning from, 226;
sparking, 3; values translating
into, 192

Action plans, 204, 226

Action skills, defining, 104, 171

Active listening, 206

Activity, work as, 100, 101

Ad hoc problem-solving team, 194

Adaptation, 68, 69, 130, 142, 237, 262

Added value and streamlining, 222,
223, 224

Administration, 9, 10, 18, 161, 210

Administrative tasks, automation of;
40, 42, 153

Adorno, T,, 32

Advantage, competitive, 9, 62, 278

Adversarial processes, reliance on,
218

Advertising, misleading, 113

Aesthetic needs, 97

Affinity groups, 155

African Americans, integration of,
276

Age of Management, ending of, 3;
acceleration of, 40; indication of,
37; reason for, 38

Airplane crash, 14

Alchemy, 41

Alienation, surrendering, 136

Alternative procedures, supplement-
ing with, 252

Amalgamation, 156

American Federation of Teachers,
259

American Management Association,
12, 247

American Revolution, 57, 131, 132

Anarchic leaders, defined, 166-167

Anarchy, 146, 147

Anbender, K., 181

Andersen Consulting Group, 13

Anger, venting, 245

Anomaly, 135, 136

Anxiety, 71, 184, 185

Apathy, 116

Application, separation of, 86

Appropriation of differences, 156

Aptitude testing, 197

Arendt, H., 190

Aristocracy, creating, 86

Aristotle, 22, 62, 112

Art of Japanese Management, The
(Pascale and Athos), 123

Art, work as, 99, 100, 101

Assembly lines, 27

Assessment. See Evaluation

Assumptions, 16-17, 39, 40-41, 84,
175

AT&T, 73, 155

Athenian democracy, 22, 276

Athos, T., 123

Attendance, mandating, 163

Attitude, 44, 215-216, 219, 244-245,
246; surveys on, 197

Authoritarianism, 32, 33

Authority, 162
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Autocracy: and content, 217; cre-
ating, 86; effect of, 14-15; replac-
ing, 4; sources of, 95; as a system,
82-83; threat of, 27-28

Autocratic leaders, defined, 166

Automation, 40, 42, 153

Autonomous self-managing teams, 36

Awareness, 219, 220-221, 237

B

Babylonian Empire, 21-22

Balance, 175, 177, 236, 237

Balanced life, 183

Balzac, H. de, 82, 91

Barriers, 191, 203, 204, 226, 252.
See also Challenges

Basque region, cooperatives in,
149-150

Bateson, G., 69-70

Behavior: contradictory, 119-120;
ethical, 57, 173; and hierarchy
of needs, 97, 98; linking integrity
with, 172-173; mandatable versus
unmandatable, 163-164; nega-
tive, addressing, 126, 127-128,
129; social, study of, 69-70; un-
ethical, 56, 88, 89; value-based,
57,112, 125, 126, 128-129. See
also specific types

Behavioral change, demanding, 220

Being: focus on, 280; revolution of,
175

Belongingness needs, 97

Benchmarking, 66

Benjamin, W., 20

Bennis, W., 34, 36, 37, 157-158, 173

“Better, Cheaper, Faster,” 62

Bias, 51

Biederman, P., 157-158

Binding arbitration, 252, 253

Black Death, 23

Blame, 19, 245, 250

Block, P., 86

Bohr, N., 116

Bonuses, distribution of, 32, 33

Boredom, 184, 185
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Bottom lines: financial, 14, 17, 113;
human, 164. See also Profitability

Boundaries, 145, 161, 264

Boundaryless Organization, The
(Ashkenas, Ulrich, Jick, and
Kerr), 147

Brainstorming, 126

“Bread and butter” unions, 27

Brecht, B., 159

Brett, J., 251

Broom analogy, sorcerer’s appren-
tice, 138

Brown and Root, 248

Bureaucracy: creating, 86, 220;
defining elements of, 91-92;
replacing, 4; as a system, 82-83

Bureaucracy-manager dynamic,
92-94

Burnout, 197

Butterfly and the Teacup, The (Cole),
280

Buy-in, 63, 225

Camus, A., 3

Capability, 84

Capacity: developing, 15-16, 110,
150, 256; and evaluation, 242;
organizational, 5, 68-69; suppres-
sion of, 10

Capitalism, 24, 25, 98, 99, 281

Career counseling, 197

Career redesign process, 77

Career track, 75-77

Career wars, 77-79

Carlzon, J., 48

Case, J., 53

Castaneda, C., 74

Celebration, questions on, 204

Central Intelligence Agency (CIA),
73

Centralization, 142, 146-147, 148

Challenger accident, 14

Challenges: accepting, 203, 204; and
energy, 142; rising to, 106; skills
in relation to, 184, 185



Challenging dialogue, 178

Change: adapting to, 68, 69, 142,
262; appearance of, 69; attempts
at, costs of, 44-45; capacity for,
impediments to, 68-69; con-
stancy of, 259; defense against,
249-250; democratic, 262—263,
267, 269, 276; inevitability of, de-
nial of, 73-74; linking, with ideas,
173-175; managing, 72-73; mis-
managing, 260-262; need for,
sensing, 237-238; opposition to,
5; pace of, 5, 69; resistance to, 5,
7-9, 16, 69, 71, 72, 86; respond-
ing to, 183; and rewards, 73; for
the sake of change, 259-260; un-
predictability of, 74

Change agents, 269, 270-274

Change experiences, stages of, 261

Change insurgents, 273-274

Change processes: changing, 105,
106, 170; congruency of, with
values, 267; initiating, 124; plan-
ning, lessons in, 267, 269; and
ruts, 220; and seeking solutions,
106

Chaos, regulating, 236, 237

Character skills, defining, 104, 171

Chat rooms, 154

Chief executive officers (CEOs), 86,
87, 143, 185; income of, 88; selec-
tion of, 89, 104, 164

Chief learning officers, 255

Choices, 46, 262

Chosen work, 33, 282

Chronic conflict, cause of, 71, 249

Civil disobedience, 57

Civil rights movement, 57

Cleese, J., 60

Closed processes, 218, 219

Closure, 226

Coaches, 154-155

Coaching, 253, 255-256

Coaching dialogue, 178

Coalition building, 269

Cocteau, J., 270
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Coercion, 84, 119, 131, 136; reliance
on, 218

Coexistence, 156

Cohesion, 269

Cole, K. C., 280

Collaboration: argument for, 157—
158; inadequate support for, 12;
as an outcome, 156; replacing
with, 4; shift to, 19

Collaborative leadership, 18

Collaborative negotiation, 233-235

Collaborative processes, 62,
104-105, 170, 215-235

Collaborative relationships, oriented
to, 10

Collective bargaining, 27, 29

Command-and-control relation-
ships, 4, 5, 32, 80-81, 86, 152

Commands: following, 73; responses
to, 10, 28

Commitment, 122-123, 191

Committed action, skills in, 179

Committed listening, 206

Commodity, work as, 99, 100

Common goals, 143, 144

Common sense, following, 282

Commonalities and differences, 126

Communication: about values,
114-116; complexity in, 141; ef-
fective, lack of, 55; forms of, 45;
one-way, 45—46; and organiza-
tional culture, 130; quality of,
44; and size factor, 155; skill of,
205-206

Communication, dysfunctional. See
Miscommunication

Communication flow, 49-51, 141, 154

Communication networks, informal,
51-52

Communication skills, developing,
266

Communication technology skills.
See Technology skills

Communities, 136, 142—-144

Community, 85, 139, 143; creating,
144, 145, 264; meaning of, 144
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Community involvement, 164, 254
Compensation decisions, 199-200
Compensation measures, 243
Competition: cut-throat approaches
to, 79; increased, effect of, 76; re-
creation of, 191; shift from, 19
Competitive advantage, 9, 62, 278
Competitive departments, 4, 49, 51,
61, 78-79
Completion, revolution of, 175
Complexity, encouraging, 141
Compliance, shift from, 114
Compounded problems, 240
Compressed communication, 49
Compromise, avoiding, over princi-
ples, 232
Computer interface, 145, 151-152
Computerization, 40. See also Tech-
nological innovations
Computerized scenario-making, 152
Computing, massive, 42, 98
Concretizing dialogue, 178
Conflict: chronic, 71, 249; in com-
munities, 144; and decision mak-
ing, 230; differing view of, 143;
generating, 77; increased, 80-81;
as opportunity, 182-183, 199; and
organizational culture, 130; and
self-organization, 236; source
of, 234, 249-250; suppression of,
249; triggers of, 247; unresolved,
costs of, 12, 247-249; value-based,
116, 133
Conflict audits, 251, 253
Contflict paradigm, shift in, 199
Contflict resolution: skill of, 211-212;
team-based approach to, 199
Conflict resolution systems: de-
signing, 250-252; examples of,
252-254
Conformity, 110-111, 114, 144
Congruency, 267, 270
Connectedness, perception of, 144
Connecting dialogue, 178
Connections, 160, 189
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Consensus, 4, 10, 102, 105, 136; ben-
efits of, 231; in decision making,
229, 230, 231; in designing feed-
back loops, 242; lack of, address-
ing, 232-233; in leadership
selection, 80, 81; reaching, on
shared values, 125, 126, 128, 144,
149; shift to, 19, 114; statements
reflecting, 230, 231-232; striving
for, 125

Consensus review board, 253

Consensus-building processes, re-
liance on, 219

Consequences, 262-263, 276,
280-283. See also Costs

Consistency, valuing, 72

Constancy of change, 259

Consultants, role of, altering, 106

Consultation, 230

Content and process, connection
between, 217, 218, 219, 262

Contextual listening, 206

Continuity of differences, 156

Continuous quality improvement,
60, 62, 150

Continuous values improvement,
122,126, 133

Contradictions, energizing and bal-
ancing, 236-237

Contradictory behaviors, 119-120

Contradictory messages. See Mixed
messages

Contradictory values, 88

Control, 46, 86, 95, 162. See
also Command-and-control
relationships

Control processes, reliance on, 218

Controlling the Costs of Conflict
(Slaikeu and Hasson), 248

Cooper, J., 168

Coordination, accomplishing,
means of, 18

Corporations for Social Responsibil-
ity, 278

Correctness, rejecting, 133



Corruption, organizational, 110

Cost ratios, 278. See also Profitability

Cost reduction and quality improve-
ment, 224

Costs, 12, 44-45, 61, 65, 247-249,
278, 279. See also Consequences

Counter-culture changes, 129

Courageous, visionary leadership, 168

Cover ups, 14, 88, 89, 113

Coworkers, hiring, 195

Craft, work as, 99

Creative listening, 206

Creative problem solving, 11

Creativity, 13, 79, 82, 86, 106, 162;
and nodes, 150; role of leader-
ship in, 37; valuing consistency
over, 72

Crisis management, 9, 10, 161, 210

Criticism: differing view of, 143; sup-
pression of, 209

Cross-departmental planning team,
194

Cross-fertilization, 153

Cross-functional teams, 85, 139, 145

Cross-organizational research team,
194

Cross-training, 255-256

Csikszentmihalyi, M., 184

Customer, client, and citizen assess-
ment, 242

Customer feedback, requesting, 9

Customer partnerships, 65, 66, 105,
136

Customer relationships, 54

Customer satisfaction, addressing, 66

Customer, self as, 66, 67

Customer service, 54; attitude to-
ward, 44; one-stop, 67, 138, 168;
process map of, 223; redefining,
65-67; transformation from, 136

Customer service team, 194

Customer-oriented teams, creating,
168-169

Customers, rewards from, 88

Customization, 106
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Cut-throat approaches, 79
Cynicism, increasing, 71, 116, 131, 220

D

Dangers, opposing, 118

Darwin, C., 262

Darwinism, 77, 262

Data. See Information

Death, responding to, 183

Decentralization, 36, 142, 146-147,
148, 151-152, 155

Decision making: bases for, 56; dif-
fering approaches to, 143; exclu-
sion from, 95; ineffective, 10-11;
methods of, 230-231; participat-
ing in, and lip-service, 131; and
productivity, 32; shared issues
and, 46—47; shifts in, 27; skills in,
requiring, 229; team-based ap-
proach to, 195-201

Decisiveness, 70

Defective products, 14, 88, 113

Defensibility, 120

Definitions, values and, 114

Delegation, 123, 230-231

Deming, W. E., 34, 38, 64

Democracy, 162; benefits of, 14;
broadening, 165; central tenet of,
164; creating, 220; defined, 101;
meaning of, 187; organizational,
59, 280-283; replacing with, 4;
threat to, 27-28

Democratic change: consequences
of, 276; guidelines for, 267, 269;
possibilities of, 262-263

Democratic change agents, 270-273

Democratic feedback, 238, 239,
240-246

Democratic ideals, 90

Democratic leadership: character-
istics of, 160-161; defined, 167;
diversity in, 167-168; purpose
of, 162

Democratic strategic planning, 224,

225-227
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Denial, 73-74

Dependency, 17

Depression era. See Great Depression

Depth, 85, 105, 145, 264

Development, expanding, 198

Development method, 181

Dialogue, 123; facilitated, 257-258;
invitation to engage in, 133; shift
to, 114; stimulating, 178; and
strategic planning, 226; and val-
ues, 125, 126-127; and webs of as-
sociation, 144

Dickensian factory system, 22—24

Differences: commonalities and,
126; encouraging, 102; and
larger units, 156. See also Diversity

Differentiation, 70, 155

Dilbert, 47

Dimension analogy, 85. See also spe-
cific dimensions

Direction, dialectic of, 147

Directors, 86, 87, 164, 185

Disappearance of differences, 156

Discontent, channeling, 245

Discrimination, 29, 165, 210

Disenfranchisement, 234

Disengagement, increasing, 71

Disorder, 236-237

Dissent, encouraging, 102, 233

Dissonance, 90

Distortions, 45, 49-51, 52, 239-240

Distribution. See Production and
distribution

Distrust, 52, 53, 71, 94

Divergent elements, making room
for, 245

Diversity, 162; communities based
on, 144; in expression of values,
133; failed attempt at, 6; in lead-
ership, 167-168; striving for, 180;
supporting, skill of, 208-210;
thriving on, 160; value in, 136;
of values, 116, 117. See also
Differences

Dogmas, 121, 131
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Doing. See Action

Dominating processes, reliance on,
218

Don Juan chronicles, 74

Double binds: employee, 80-81;
manager, 70-71

Drucker, P, 4, 6, 34, 36, 37, 152

Dual communication system, effect
of, 53

Dysfunction, cause of, 71

Dysfunctional communication. See
Miscommunication

Dysfunctional system. See Systemic
dysfunction

E

Easy way out, 157

Ecological imperative, 279

Ecological values, 280

E-commerce organizations, 41

Economic dominance, 278, 279

Economic gain and human needs,
277

Economic self-interest, limiting, 279,
280

Economic vulnerability, 73

Economies of scale, effects of, 155

Education: expanding, 198;
in-house, 256

Education method, 181

Educational values, 256

Efficiency, 14

Efforts, wasted, 6, 7

Egotism, encouraging, 90

Einstein, S., 38

Elected leaders and leadership, 165,
166. See also Voting

Elicitive skills, defining, 104, 171

Elitist management, 162, 197

Emotional Intelligence (Goleman),
175

Emotional intelligence, skills in,
175-177

Emotional investment, increased,
185, 186



Emotions, powerful: and change,
260, 261; expression of, allowing,
177

Empathic listening, 206

Empathy, 176, 177

Emperor’s clothes, analogy of, 48, 138

Employee ranking, 87

Employee transformation, 4

Employee-manager dynamic, 15, 16,
39, 40, 70, 84

Employee-owned companies, 186,
200

Empowering leadership, 18

Empowering processes, reliance on,
219

Empowerment, 142

Empty processes, 224

Ends and means, 217, 218

Energy fields, 149

Energy flow, 154

Energy streams, 142

Enjoyment, skill of, 212-214

Enslavement: organizational, 46;
partial, continuation of, 22. See
also Slavery

Entitlement, 85, 90

Environment, self as, 31

Environmental catastrophe, 280

Environmental responsibility, 277,
278

Equality: fear of, 86; valuing, 132

Escape, game of, 56-57, 116

Esteem needs, 97

Ethical behavior, 57, 173

Ethical capital, creating, 110, 111, 112

Ethical conflict, example of, 88

Ethical lapses, 14, 113

Ethics: collapsing, into morality,

46; deterioration of, 113; test
of, 112. See also Values, ethics,
and integrity

Evaluation, 130, 196, 210, 242, 243.
See also Feedback

Examined lives, encouraging,
109-110
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Exclusion, 89, 95, 133, 162, 187,
224-225

Expectations, living up to, 121

Exploitation, promotion of, 85

Exploring dialogue, 178

Expression of emotions, allowing, 177

External boundaries, reaching be-
yond, 145

External motivation, 58

External organizational operation, 81

External responsibility, 11, 16, 70

F

Facilitated dialogue, 257-258

Facilitative leadership, 18

Facilitators, 154-155

Factory system, 24-26; shift from,
28-29

Factory workers, 25

Failures, measuring, 76

Fallacies, 226

Family histories, exploring, 182

Family relationships, 38

Fascism, 30, 32

Fast Company, 273

Fast-forming nodes, 149, 150

Fast-forming teams, 154

Fears, 14, 49, 85, 86, 88, 238; of sys-
temic meltdown, 249-250; of the
unknown, 52

Federal Bureau of Investigation
(FBI), 73

Feedback, 241; complex, 141; from
customers, requesting, 9; demo-
cratic, 238, 239, 240-246; deter-
mining methods for, questions
on, 204; distortions in, 239-240;
group, 126; methods of, 242;
opening statements for, 244;
reason for, 238; risky approach
to, 177; selfreferential, 238-239,
241; skills of, 210; team-based ap-
proach to, 196; for value-based
behavior, 122, 128-129; and webs
of association, 142
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Feedback mechanisms, 241-242
Feelings: linking, with balance, 175,
177; translating, into ideas, 3

Feudalism, 22-24, 25, 98, 99

Fifth Discipline, The (Senge), 254

Finance skills, 200, 264—-265, 266, 268

Financial bottom lines, 14, 17, 113.
See also Profitability

Financial investment, 200;
expanded, seeking, 185, 186

Financial trade-offs, 61

Fixed departments, replacing,
149-150

Flexibility, 139, 150

Flow, generating, 184, 185

Flow: The Psychology of Optimal Experi-
ence (Csikszentmihalyi), 184

Flows. See Communication flow; In-
formation flow

Follett, M. P., 15-16, 28, 157

Followers, 164-166, 270

Followership, participation in, 160

Ford Motor Company, 60-61, 73

Formality, 234

Formalization, 226

Forms, 93

Forty-Fight Laws of Power, The
(Greene), 79

Fragmentation, 93

Freedom, 147 of choice, 46; degrees
of, 85, 139, 264; to disagree, 88;
forms of, 98; restricting, 94; space
for, 102; of speech, lack of, 55;
views of, 190

French Revolution, 23

Freud, S., 282

Fromm, E., 32

Functions, placement of, 146, 147,
148

Future: attitudes towards, 162; merg-
ing past and, 145; oriented to, 9,
10, 74; projections on, 275

G
Gain-sharing, 27
Galileo, 90
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Game of escape, 56-57, 116

Gandhi, M., 217

Gantt, H., 27-28

Gates, B., b

Gates of communication, guarding,
51

General Electric (GE), 73, 155

Generalizations, 94, 106

Getting Disputes Resolved (Ury,
Goldberg, and Brett), 251

Gioja, L., 129

Globalization, 278-280

Goals and objectives: clarification
of, 203; identifying, 226; manage-
ment by, 9, 10, 161

Goals, common, 143, 144

Goldberg, S., 251

Golden Rule, 62, 66

Goldsmith, J., 36

Goleman, D., 175

Gossip and rumors, 49, 51-54

Government bureaucracy, 82

Government intervention, 28—29

Government, reinventing, failed
attempt at, 6

Gratitude, power of, 14

Great Depression, 28-29, 38, 277

“Great Groups,” 37

Great Steel Strike, 26

Greene, R., 79

Grievances, filing, laws protecting,
29

Gross, B., 186

Group feedback, 126

Group processes, 104, 138, 155

Group training versus individual
training, 13

Groups, 136, 189-190

Groupthink, 209

Growing up, prerequisite for, 5

Growth and learning opportunities.
See Opportunities

H
Habits, 220
Hammurabi’s code of laws, 21



Handcuffs, 9

Handy, C., 41

Happiness, means of, 282

Harassment, freedom from, 29

Hard stuff, soft stuff as, 156-157

Harvard Business Review, 129, 186,
226

Harvard Business School, 70

Harvard University, 73, 136

Hasson, R., 248

Haves versus have nots, 86

Heart: fueling spirit, 3; listening with
the, 206, 282; of organizations, 84

Heresy, rejecting, 133

Heterarchy: characteristics of, 143;
defining, 83; replacing with, 4;
shift to, 19

Hidden costs, 12

Hierarchical management, 162

Hierarchical roles, 86, 87

Hierarchy: characteristics of, 143;
defining, 83-84; natural, 83, 85;
organizational, 83, 84-91, 94, 95;
outcome of, 38; protecting, 5; re-
placing, 4; shift from, 19; as a sys-
tem, 82-83

Hierarchy of needs, 97-98, 119, 135

Higher values, 116, 117, 118, 132

High-performing teams, 41

Hiring coworkers, 195

History, as interpretation, 21

Hitler, 32

Holistic aspects, 58, 269

Home team, 193, 194

Homo Ludens (Huizinga), 212

Honesty, 123, 177

Horizontal departments, rigid, re-
placing, 145

Horizontal feedback, 242

Horizontal freedom, 85, 139, 264

Hostility, 10

Households, controlling, 22

Huizinga, J., 212

Human behaviors, 97, 98

Human bottom line, identifying, 164

Human energy, streams of, 142
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Human potential, wasted, 79
Hunting and gathering, 98
Hyperdimension, 85
Hypocrisy, 114, 115

I
“I” statements, 209, 210
IBM, 73
Ibsen, H., 143

Idealab, 186

Idealization, 130

Ideals, creating, 180

Ideas: downplaying, 11; held
hostage, examples of, 6; linking
change with, 173-175; respond-
ing to, 56; separation of, 86; and
spirit, combining, 3; translating
feelings into, 3

Identity, 73, 74, 130

Ilusion of immortality, 73-74

Imagination, importance of, 174

Immaturity, perpetuation of, 5. See
also Infantilization

Immigration, increase in, effect of,
27

Immortality, illusion of, 73-74

Imperfection, 180

Implementation: divorcing, 57; full,
132; limited, 131-132; revolution
of, 175; separation of, 86; valu-
ing, 72

Imposition, 82, 114, 115, 119

Inclusion, 162, 225

Income disparity, 88

Indecisiveness, 70

Indentured servants, 25

Indigenous people, 279, 281

Individual training versus group
training, 13

Individuality and teamwork, 117,
191

Industrial democracy, 32, 33

Infantilization, 5, 11, 16, 17, 157

Inferiority, 82, 133

Informal communication networks,
51-52
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Information: interpretation of, 152,
153; work as, 99, 100

Information access: guarded, 4, 51,
78; on need-to-know basis, 52-53,
54, 151; open, 42, 63, 142,
151-153

Information flow, 149, 154, 240

Information revolution, evolution
of, 152

In-house universities, 256

Initiative: dampening, 86; versus
policy, 4; reduced, 82; stripping,
16; suppression of, 11

Innovation, 4, 5, 7, 11, 72, 79; failed
attempt at, 6; stimulating, keys to,
11; and survival, 69. See also Tech-
nological innovations

Inputs: diversity of, 14; inviting, 102

Inquiring dialogue, 178

Institute for Strategic Change, 13

Institutional blindness, 5

Institutional obstacle, 7

Institutionalization, 122, 130

Integrity: bottom line of, 112-114;
defining, 173; linking, with be-
havior, 172-173; obedience ver-
sus, 115; organizational, 56, 71,
110, 125-126. See also Values,
ethics, and integrity

Intention, linking, with results, 179

Interest-based resolution methods,
251

Interests, communities of, 145

Interlocking systems, 82—83

Internal boundaries, dismantling, 145

Internal motivation, 11, 176

Internal organizational operation, 81

Internal responsibility, 11

Internal Revenue Service (IRS), 73

Internationalization, 98

Internet access, 42

Interpersonal dynamics and size
factor, 155

Interpretation: in communication
flow, 51; history as, 21; of infor-
mation, 152, 153
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Interrelatedness, effect of, 141

Intranets, use of, 152

Intuition, 120

Invention, altering, 31

Investing skills. See Finance skills

Investment, personal. See Emotional
investment; Financial investment

Invisibility of history, 21

Involuntary work, continuation of,
22

1Q tests, 175

Irresponsibility: allowing, 10; cause
of, 84; in employee-manager dy-
namic, 70; preferring, 5; and
servitude, 46

Isolation, 147, 155

J
Jick, T., 147
Job security, 5, 73, 74
Journal of Management Studies, 10
Justification, 16, 56, 90, 109, 113,
118

K
Kanter, R. M., 70-71
Kerr, S., 147
King, M. L., Jr., 134
Know-and-understand needs, 97
Knowledge-sharing, 53
Kuhn, T., 135

L

Labor battles, 26

Labor, results of, separation from,
99

Labor-management relations: com-
mittees of, 155; system of, shift to,
28-29

Land, G. A., 236

Lao Tzu, 160, 167

Larger units, merging into, 156

Lawler, E., III, 32

Layers: creation of, advocating, 26;
reliance on, 17; unnecessary, re-
moving, 9



Leaders: versus managers, 36-37;
myths about, 180; role of, 6;
selection and promotion
of, 81, 101-102, 104, 151,
164-166, 196—-197; transfor-
mation into, 136; view of, 36.

See also specific types

Leadership: capacity for, 160, 161;
combining self-management
with, 146, 147, demand for, 18;
description of, 6; eligibility for,
165; facts about, 166; myths re-
garding, 180-181; orientation of,
10; participation in, 160; qualities
of, characteristics of, 18; role of,
37; and solution approaches, 106;
in strategic planning, 224; styles
of, 166-167; transformation to,
161-162; and value development,
120; varieties of, 162. See also spe-
cific types

Leadership abilities, disregard for,
89-90

Leadership needs, changing, 167

Leadership skills: combining, with
self-management, 266; develop-
ing, 104; learning, 179-180, 181;
limiting development of, 163;
team, 206-207; of ubiquitous,
linking leaders, 171-179

Learning: forms of, 181; orches-
tration of, 257-258; and organiza-
tional culture, 130; processes of,
reliance on, 219; value-based, 121

Learning and growth opportunities.
See Opportunities

Learning organizations: creating, 198,
256-257; elements of, 254-255

Learning to Lead: A Coursebook on
Becoming a Leader (Bennis and
Goldsmith), 36

Lecture method, 181

Legacy, 120

Lenses, 239-240

Levin, D., 60-61

Lewin, K., 32, 33, 34, 132
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Life experiences, drawing upon, 172

Life, liberty, and the pursuit of hap-
piness, 131-132

Lifelong learning, 198, 255

Linchpins, 5

Lincoln, A., 101

Lipman-Blumen, J., 180

Lip-service, 63, 119, 124, 131, 194, 220

Listening, effective, 206

Locke, C., 275

Logic, 139

Logical decisions, 46

Long-term interests, focus on,
200-201

“Loopbacks,” 252

Los Angeles Times, The, 60

Loss, responding to, 183

Love, 282

Love needs, 97

Loyalty, 22, 190, 245

M

Machiavelli, N., 79

Majority rule, 102

Malthus, T. R., 280

Manacles, 9

Managed organizations, 137

Management: end of, meaning
of, 42; forms of, 9-10; history of,
20-30; idealistic definition of, 6;
meanings of, 9; philosophy of,
109; as a relationship, 15; replac-
ing, 4; as self-reinforcing, 15-17;
as a system, 3, 82-83; varieties of,
162. See also specific types

Manager, term of, context of, 9

Manager-bureaucracy dynamic,
92-94

Manager-employee dynamic, 15, 16,
39, 40, 70, 84

Managers: eliminating, 80; versus
leaders, 36-37; renaming, 17,
80-81; replacing, 18-19; roles of,
4,5, 6, 86, 87 selection and pro-
motion of, 13, 14, 75, 76-77, 80,
89-90
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Mapping teams, 222

Market principles, applying, 197

Maslow, A., 97, 98, 119, 135

Mass production, rise in, 27

Massachusetts Institute of Technol-
ogy (MIT), 33

McGregor, D, xi, 33-34, 36, 37, 39,
109, 132

Meaning: and chosen work, 33; of
information, 152; orchestration
of, 257-258; through work,
282-283

Means and ends, 217, 218

Measures, 61, 62, 278, 280

Measuring, 76, 178

Mediation skills, defining, 104, 171

Mediators, 154-155

Meetings, 211, 220-221, 227-229

Mentoring, 198, 255-256

Mercantilism, 98

Mergers, 156

Meridians, 153-155

Messages: discrepancies in, analyz-
ing, 243; mixed, 70-71, 80-81,
114-115; relaying, 48, 51;
warped, 240

Metaphysical choices, 46

Meta-values, 132-133

Micromanaging, 38, 39

Microsoft, 136

Middle managers, eliminating,
effect of, 80

Midway, battle of, 143

Military command structures, 4

Military service, involuntary, 21, 23

Millemann, M., 129

Minority rights, 102

Mintzberg, H., 226

Miscommunication, 45, 47, 48-51,
70, 86

Mismanaging change, 260-262

Mission, 203, 226

Mistakes: attitude toward, 60; cover-
ing up, 14, 88, 89, 113; justifying,
10; preventing and correcting,
60; punishing, 115; view of, 255
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Mixed messages: about risk taking,
114-115; given to employees,
80-81; given to managers, 70-71

Mobil, 136

Monarchy, 220

Mondragon cooperatives, 149-150

Money and time. See Time and
money

Moral imperialism, 118, 119

Moral relativism, 118, 119

Morale: boosting, 53; increasing, 77;
management’s impact on, 54-56,
59; meaning of, 58; poor, exam-
ple of, 93; quality of, 44; reduced,
13, 77, 80, 84, 88; survey on,
55-56

Morality, 46; shift from, 114

Moralizing, 114, 121

Moreland, R. L., 13

Morris, W., 131

Motion. See Time and motion

Motivation: decline in, 22, 54,
58-59, 84; developing, 110; and
evaluation and feedback, 243;
factors influencing, 14; internal,
11, 176; meaning of, 58; most
powerful, 282; and productivity,
32; and quality, 44, 62; and re-
spect, 34; and solution ap-
proaches, 106

Motorola Corporation, 248

Multidimensional aspects, 58, 105,
139

Multinational corporations, 279

Myths, 180-181

N

Nascent leadership skills, 166

National Cash Register Corporation,
248

National Labor Relations Board, 29

Natural hierarchy: of ability, 85;
basis of, 83

Natural leaders and leadership, 4, 6,
13, 83-84

Need, perceived, 86



Needs, 277; hierarchy of, 97-98,
119, 185

Need-to-know basis, 52-53, 54, 151

Negotiation, 130, 149, 233-235,
254

Networks, 4, 41, 104, 141. See also
Webs of association

New Deal, 33

New Guinea, tribes in, study of, 69-70

New organizational order: demand
for, 4, 7, 40; expansion of, 41;
qualities of, 102-103; shift to, 97

New values, teaching, 122

New York Times Magazine, 277

Nodes, 148-150

Nontransformational synthesis, 147

Norm, self-management as the, 136

Notification, 230, 231; shift from, 19,
136

Nutt, P. C., 10-11

o

Obedience, 10, 115, 147

Objectives and goals. See Goals and
objectives

Obstacles, 203, 205. See also Challenges

Oestereich, D. K., 49

Office routine, 220

Office supply requests, example of,
217-218

Official silence, 52

Old organizational order: challenges
to, 7-9; decline in, 41; elements
of, 3, 4; following, effect of,
12-13; frustration with, 4; ideas
held hostage by, examples of, 6;
and processes, 217-218; question-
ing, 30; resistance from, 5; shift
from, 97

On Becoming a Leader (Bennis), 36

One-stop shopping, 67, 138, 168

One-way communication, 45-46

One-way relationships, 42—-43

Open access, 4, 42, 63, 78, 151-153

Open Book Management: The Coming
Business Revolution (Case), b3
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Open processes, 219

Open-book organizations, 53

Openness, 123

Opportunities: accepting, 133, 236,
237; conflict seen as, 182-183,
199; lost, 6, 7

Opposing views, addressing, 178

Opposition, 5, 10. See also Resistance

Optimal experience, 184, 185

Opting out, 262

Order: and anarchy, 146, 147,
and disorder, balance between,
236-237

Orders. See Commands

Organisms: nodes in, 148; organi-
zations as, 141-142

Organizational assessment, 242

Organizational capacity, 5, 68—-69

Organizational commitment,
122-123

Organizational communities, build-
ing, 144-145

Organizational conflict. See Conflict

Organizational corruption, 110

Organizational culture, 122,
123-124, 129-130, 141, 256

Organizational democracy: conse-
quences of, 280-283; tenets of, 59

Organizational design, 134

Organizational energy, 142

Organizational freedom, 85, 105, 264

Organizational governance team, 194

Organizational hierarchies, 84-91,
94, 95; basis of, 83, 84; structure
of and roles in, 86, 87

Organizational identity, 73, 74, 93

Organizational inheritance, 21

Organizational integrity, 56, 71, 110,
125-126

Organizational learning, process of,
defined, 254

Organizational model, value-based,
123-125

Organizational mystique, 73-74

Organizational structure, redesign-
ing, effect of, 134-135
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Organizational systems, formation
of, 45

Organizational teams, transforma-
tion from, 193-194

Organizational theories, creating
new, 43

Organizational transformation: be-
ginnings of, 3—4; innovations in,
4-5; strategies for, overview of,
103-105. See also specific strategies

Organizations: evolution of, 97-98;
as mental constructs, 136, 138; as
organisms, 141-142; rethinking,
136, 138. See also specific types

Organizing Genius: The Secrets of Cre-
ative Collaboration (Bennis and
Biederman), 37, 157-158

O-ring defects, 14, 113

Outcomes, possible, 268

Overlap, 93

Owners, disinvolvement of, 27

Ownership, 157, 185-187, 192, 281

Oxymorons, 63

P

Paradigms: changing, 135-136, 137,
247; new, accepting, 259

Paradoxes, 29, 70, 71, 116-117, 216

Participation: and the 7 S model,
123; and feedback, 244; giving
lip-service to, 131; giving way to,
136; in leadership and follower-
ship, 160; and ownership, 187; in
shared values, 145; and strategic
planning, 224-225

Partnership, genuine, 65, 66

Pascale, R., 123, 129

Passive-aggressive behavior, 10, 46

Past: clinging to and reinforcing, 69;
merging, and future, 145

Past patterns, exploring, 182, 225

Past practice, advocates for, 72

Peace and war, view of, 157

Peer mediation, 199

People: linking, with each other,
177-178; separation of, 86
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Perceived need, 86

Perception, altering, 31

Perfection, 180

Performance evaluation, 196, 242.
See also Evaluation; Feedback

Performance factors, 243-244

Performance improvement, 196,
244, 246

Personal acknowledgement, 242

Personal affinity, 89

Personal privacy, protecting, 151

Personal relationships, importance
of, 14

Personal transformation, 172

Personalization, 250

Perspective, 245

Peter Principle, 197

Peters, T., 123

Philosophy of management, 109

Physiological needs, 97, 98

Piercy, M., 282-283

Pilot projects, success of, 106

Planning: and process design
models, 42; separation of, 86,
226. See also Strategic planning

Plantation managers, 21-22

Play, importance of, 11, 212-213

Plunder, 156

Polaroid, 71-72

Polarization of positions, 70

Policies: flexible, 139; versus
initiatives, 4

Politeness: inauthentic, 234; man-
dating, 163

Political democracy, founding of,
89

Politics, impact on, 276

Popularity contests, 165-166

Positions, polarization of, 70

Power: of acting together, 190;
acts of, 46; as capacity, 15; and
change, 269; growing, 15-16;
and information access, 52; as
narcotic, 270; and organizational
culture, 129; revolution of, 174;
sharing of, as prerequisite, 187



Power and privilege: aristocracy of,
86; effect of, 90; inequity of, 82,
83; losing, fear of, 72, 85; main-
taining, oriented to, 100; seeking
solace in, 89; self-perpetuation
of, 95

Power-based resolution methods, 251

Praise as narcotic, 270

Preaching, 114, 121

Precedent, advocates for, 72

Prediction, 226

Prejudice and stereotyping, 209-210

Prevention, focusing on, 252

Prince, The (Machiavelli), 79

Princeton University, 73

Principled leadership, 18

Principles, compromise over, avoid-
ing, 232

Principles of Scientific Management
(Taylor), 26

Privacy, personal, protecting, 151

Private organizations and public
policy, 165

Private ownership, 185

Private promotion, 13-14

Privilege. See Power and privilege

Problem solving: capacity for, sup-
pression of, 10; creative, 11; inef-
fective, costs of, 11-12; informal,
encouraging, 138-139; separa-
tion of, 86; shift to, 19

Problems: differing view of, 143;
separation of, 86

Problem-solving dialogue, 178

Problem-solving leadership, 162

Process: and content, connection
between, 217, 218, 219, 262; as
powerful and enduring, 219;
work as, 100, 101

Process awareness, 219, 220-221

Process changes, 252

Process design models, 42

Process evaluation, 204, 242

Process improvement: oriented to,
10; and quality concerns, 64—65;
responsibility for, 235; simple,
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examples of, 223; stakes involved
in, 216; team-based, 223-224

Process map, example of, 223

Process mapping, 66, 221-224

Processes: defining, 217; ineffective,
examples of, 217-218; types of,
218-219

Procurement process, example of,
217-218

Product improvement team, 194

Production and distribution, 42, 98

Production costs, 65, 278, 279

Productivity: focusing on, 17;
increasing, 32, 53, 64, 129, 213;
reduced, 13, 80-81

Productivity targets, meeting, 26

Profitability, 41, 62, 113, 279; as
measure of success, 278, 280

Profits: and loss, decisions involving,
200-201; short-term, maximizing,
17, 164, 165

Projections, future, 275

Promotion, connection between
feedback and, 238

Promotion selection. See under Lead-
ers; Managers

Proposed values, statement of,
126

Public compliance/private defiance,
10, 147

Public liberty/public chaos, 147

Public necessity, ground of, 147

Public organizations and conflict
resolution, 254

Public ownership, 185

Public policy and private organiza-
tions, 165

Publicity, 120

Pyramid structure, 87, 136. See also
Hierarchy

Q
Quality, 13, 41, 44, 61-66, 64
Quality circles, 62
Quality control, 63—64
“Quality cops,” 62
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Quality improvement, 60, 62, 63-64,
150, 224

Quality of work life, 178, 213

Quality results, 11, 14, 15, 191-193

Quality teams, 62

Quality-creating process, 63

Quitting, 12, 80

R

Ranking, problem with, 34

Rationalizations, 72, 109, 112, 113,
224

Reactionary management, 162

Reactionary reinforcement, 220

Real leaders, 13

Reality, 134, 174, 175

Rebellion, 10, 147

Recalls, 113

Reciprocity, 120

Recognition, power of, 14

Re-creation, 94, 191

Reductionism, 226, 275

Refereeing dialogue, 178

Reflection, communities of, 145

Regeneration, cultivating, 74

Registration process, example of, 218

Reich, R., 273-274

Reinventing government, failed
attempt at, 6

Reinvention, 31-32, 42, 94

Relational processes, reliance on, 219

Relational skills, defining, 104, 171

Relationship, management as, 15

Relationships: building, skills in,
177-178; command-and-control,
4, 5, 32, 80-81, 86, 152; com-
plexity in, 141; customer, 54;
employee-manager, dynamics of,
15, 16, 39, 70, 84; evaluation of,
242; family, 38; and logic, 139;
managerial, 39-40, 86; and orga-
nizational culture, 130; personal,
importance of, 14; school, 38;
and size factor, 155; teams as,
189; value-based, 125, 133; work
as, 58, 100-101
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Relaying decisions/messages, 48, 51

Renewal, 175, 204

Reorienting dialogue, 178

Repetition, retreating from, 106

Repetitive movements, mandating,
163

Replacements, 12

Resentment, 85

Resistance: to change, 5, 7-9, 16, 69,
71,72, 86; to orders, 10, 46, 58;
self-management, overcoming,
80-81

Resolving Conflicts at Work (Cloke and
Goldsmith), 234

Respect, 34, 73, 88, 118

Response strategies, 10, 46

Responsibility: for action, 143; avoid-
ing, 5, 14; and choice, 46; diffi-
culty taking, 157; divorcing
implementation from, 57; and
employee capability, 84; environ-
mental, 277; external, imposing,
11, 16, 70; internal, growth of, 11;
as a prerequisite, 5; for process
improvement, 235; for quality,
64; for results, 86; shifting, 244;
skill of, 207-208; social, 276-278;
and solution approaches, 106;
sphere of, 48; in teams, 190; and
value development, 120

Responsibility-based, 4, 10

Responsive listening, 206

Results: focusing on, 9, 219; of labor,
separation from, 99; linking in-
tention with, 179; and measuring
success, 178; quality, 11, 14, 15,
192-193; responsibility for, 86

Revolution, 3, 102-103, 172,
174-175; American, 57, 131, 132;
of being, 175; French, 23

Revolutionaries, organizational, shift
to, 273-274

Revolutionary thinking, 173-175,
220

Rewards, 27, 38, 73, 88, 197, 243;
empty, 89



Right to vote, extension of, 165

Rights of ownership, 165

Rights-based resolution methods, 251

“Rise and Fall of Strategic Planning,
The” (Mintzberg), 226

Risk taking, 73, 74, 75, 76, 79,
114-115

Rittenberg, S., 171

Ritualization, 130, 131

Roman Empire, fall of, 22

Roosevelt administration, 277

Rotation, 166

Routines, 220

Rule-driven values, 111

Rules, 57, 114, 143, 198-199

Rumors and gossip, 49, 51-54

Rushdie, S., 68

Russell, B., 188

Ruts, 220

Ryan, K. D., 49

S

Safe, playing it, 73, 76

Safety needs, 97

Saramago, J., 96

SAS Airlines, 48

Satisfaction, customer, addressing,
66

Satisfying work lives, creating, 64,
113-114

Scanlon, J., 32, 33

Scanlon Plan, 32-33

Schismogenesis, 70, 71

Schizophrenia, 71

School relationships, 38

Scientific American, 14

Scientific innovations, 98

Scientific management, 26-27, 32

Scro, J., 191

Secrecy, 52, 53, 151-153, 244

Secret ballot, 165

Selection of leaders and managers.
See under Leaders; Managers

Selection of coworkers, 195

Self: as customer, 66, 67; as environ-
ment, 31
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Self-actualization, 58, 99, 100, 101,
214

Self-actualization needs, 97

Self-assessment, 242

Self-awareness, 176

Self-censorship, 88

Self-correcting systems, creating,
105, 170, 204, 236-258

Self-creation, 157

Self-criticism, rewarding, 243

Selfsfulfilling prophecies, 40, 52, 84

Self-fulfillment, 136

Self-government, 101, 160, 276

Self-improvement, rewarding, 243

Self-managed organizations: abilities
of, 74-75; basic unit of, 138, 148;
elements of, 18-19; versus man-
aged organizations, 137, primary
focus of, 138. See also Team
organizations

Self-management: benefits of, 45;
and capability, 31; capacity for,
256; challenge of, 142; combin-
ing, with leadership, 146, 147,
266; elements of, 5—6; increasing,
advocate of, 27, 28; as internal,
81; learning methods of, 81;
outcomes from, 268; resistance
to, overcoming, 80-81; tenets
of, 59

Self-management skills, 205,
264-265, 266

Self-management theories: emer-
gence of, 32-37; limited imple-
mentation of, 132

Self-managerial decisions, 46—47

Self-managerial paradigm, 136

Self-managing teams: autonomous,
36; building, 104, 170, 189-214;
conflict from, 253-254; creating,
example of, 8; customer-oriented,
creating, 168-169; and empow-
ered individuals, 142; experience
of, example of, 191; partnering
with, 6; and process improve-
ment, 64-65; restructuring to,
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failed attempt at, 6; strategic asso-
ciations of, 4; successful, 18, 201.
See also Webs of association

Self-motivated attitude, 44

Self-organization and conflict, 236

Self-referential feedback, 238-239, 241

Self-regulation, 176, 263

Self-reinforcing system, 15-17

Self-replacement, 183

Selfrespect, expression of, 62

Selfserving values, 112

Senge, P., 177, 254

Separations, 17, 38, 82, 86, 99, 226;
for collaborative negotiation,
234-235

Sequential actions, mandating, 163

Serfdom, 22-24, 25, 29-30

7 S model, 123-125

Shadow webs of association, 141

Shared issues and decision making,
46-47

Shared values, 122-126, 128, 144,
145, 149; as central element, 123,
124; as guiding principles, 134

Shareholders, 86, 164, 185, 201, 281

Ship metaphor, 143

Short-term profits, maximizing, 17,
164, 165, 201

Showtime Television Networks,
168-169, 191

Significance, 120

Silence, 52, 53

Silencing employees, 55, 94

Simplified communication, 49

Sinclair, U., 278

Six Sigma, 62

Size factor, 155-156

Skill-based career paths, 76-77

Skills: distinct levels of, 265, 266;
and inadequate training, 75, 80;
mandatable versus unmandata-
ble, 163-164; and placement of
functions, 147, 148, in relation
to challenges, 184, 185; and
strategic integration, 264-265,
266, 268. See also specific types
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Skills element, 123, 124

Slaikeu, K., 248

Slavery, 21-22, 23, 29-30, 98

Slaves, 21, 22, 131; attitude towards,
22; behavior of, 44

Sloan School of Management, 33

Smaller units, restructuring into,
155, 156

Social behaviors, study of, 69-70

Social catastrophe, 280

Social contribution, work as, 99, 100

Social divisiveness, 88

Social hierarchies, reducing, 90

Social responsibility, 276-278

Social Security Administration, 29,
93-94

Social skill, 176

Social status, work as, 98-99, 100

Social synergy, presence of, 190

Social values, 280

Society, impact on, 276

Socrates, 109

Soft stuff as hard stuff, 156-157

Software applications, uses for, 153

Solution centers, 155

Solutions, 94, 106, 233

Sorcerer’s apprentice broom anal-
ogy, 138

Space shuttle accident, 14, 113

Spain, cooperatives in, 149-150

Spartacus, 22

Spatial dimension, 85

Specialization, 155

Spirit, 3

Staff element, 123, 124

Staff retreats, 253

Stagnation, regulating, 236, 237

Standards, 61, 62, 63, 94, 180; legal,
29

State ownership, 185

Status quo: maintaining, 9, 10, 69,
71-72; reinforcing, 73, 238; re-
turning to, 16; and routines, 220

Status-quo management, 162

Statute of Labourers, 23, 25

Stereotyping and prejudice, 209-210



Stock options, 186

Stockholders. See Shareholders

Strategic alliances, opportunities for,
141

Strategic associations, 4

Strategic integration, 139; elements
of, 264-265, 267; and informa-
tion access, 153; and leadership,
161; moving toward, 263; ori-
ented to, 10, 85, 170; overview
of, 105; participating in, 145; pos-
sible outcomes of, 268; process
of, 266, 267; of teams, 194

Strategic management, 9, 10, 161

Strategic planners, 154

Strategic planning: democratic, 224,
2925-227; fallacies in, 226; inef-
fective, 224-225; and linking
leaders, 179; skill of, 210-211

Strategy element, 123, 124

Strategy identification, 203-204, 226

Streamlining and added value, 224

Stretch goals, 210, 226

Strikes, 26

Structure of Scientific Revolution, The
(Kuhn), 135

Structures element, 123, 124

Struggle, 117-118, 121

Styles element, 123, 124

Subjugation, 156

Subsistence farming, 98

Success, measures of, 178, 278, 280

Successes, measuring of, 76

Suffrage, extension of, 165

Sum of parts, whole as greater than,
189, 207

Summarizing dialogue, 178

Superiority, 82, 133

Supporting dialogue, 178

Supportive confrontation, 177

Suppression: of conflict, 249; of criti-
cism, 209; of differences, 156; of
emotions, 177; of initiatives, 11;
of natural leadership, 13; of
problem-solving capacity, 10;
of truth, 113
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Surrendering, 232

Surrogate respect, 73

Survival: of the fittest, 77; and val-
ues, 119; work as, 98

Survival-oriented, 9, 69

Sustainable growth, 200, 201

SWAT teams, 155

Swindoll, C., 215

Synergy, 85, 139, 141-142, 144, 145,
189, 190; creation of, 264; of dif-
ferences, 156; example of, 188

Systemic dysfunction: reflection of,
40, 234, 249-250; sounds of, 174,
247; understanding, 20-21

Systemic failure, 3

Systemic meltdown, fear of, 249-250

Systemic obstacle, 7

Systemic problems, 16, 17

Systems element, 123, 124

Systems linkage, 153-155

T

Tactics, identifying, 226

Taft-Hartley Act, 29

Tag team approach, 166

Task assignment, 12, 195-196

Task evaluation, 242

Taylor, F. W., 26, 27, 32

Taylor Society, 28

Taylorism, 26-27

Teaching values, 121, 122

Team ambassadors, 154

Team assessment, 242

Team building, questions to assist in,
202-205

Team failure, reasons for, 201-202

Team forums, 154

Team identification, 203

Team leaders, characteristics of,
206-207

Team organizations: and handling
decisions, 195-201; transforma-
tion to, 193-194. See also Self-
managed organizations

“Team players,” pressure to become,
209
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Team self-management, meaning of,
205

Team synergy, 188, 189

Team-based process improvement,
223-224

Teams: arrangement of, 193, 194;
as a basic unit, 148; defining,
189-191; mapping, 222; negative
experiences with, 189; quality
created by, 191-193; transforma-
tion into, 136. See also Self-manag-
ing teams; Webs of association

Teamwork: effectiveness of, 12;
and energy, 142; and individual-
ity, 117, 191; as a shared value,
123-124; and training, 13; under-
mining, 12-13

Teamwork skills, 205-214

Technical qualifications, 14, 75, 77

Technological innovations, 5, 7,
40-41, 98; and boundaries, 145;
consequence of, example of, 42;
and decentralization, 146; and in-
formation access, 151-152, 153

Technology skills, 264-265, 266, 268

Terminations, 25, 88, 238

Thank God It’s Monday: Fourteen Values
to Humanize the Way We Work
(Cloke and Goldsmith), 195, 271

Theory X, 34, 35

TheoryY, 34, 35

Thermostats, 237-238

Thought, altering, 31

360-degree evaluations, 196, 243

Time and money: balancing, 65; and
conflict, 247, 248, 249; wasted,
10-11, 12, 44-45, 79, 93, 247

Time and motion, 26, 32, 139

Time management, 183

Timely responses, 150

Time-sequenced process map, 223

Tire recall, 113

Titular leaders, 13, 80-81, 86

Tocqueville, A. de, 25-26

Top positions, competition for, 183

Total Quality Management, 34, 62
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Tradition, 21, 131; questioning, 30

Training, 13, 198, 252, 255-256;
ineffective, 12, 75-76, 80

Training method, 181

Traits, mandatable versus unmandat-
able, 163-164

Transformational change, require-
ments for, 81

Transformational syntheses, 146,
147

Transnational corporations, 280-281

Transnational democracy, 280

Truth: opposite of, paradox of,
116-117; suppression of, 113

Truths: about work, 282; many, 245

Turnover time, 65

U

Ubiquitous, linking leadership:
defining, 104, 167; developing,
181-184; and nodes, 149; roles
in, 150-151, 169-170; skills for,
171-179

Ulrich, D., 147

Unanimity, 231

Undiscussable issues, 49

Undivided listening, 206

Unethical behavior, 56, 88, 89

Uniformity, 136, 162, 180

Unionism, 27

Unions, 26, 29, 61

United Auto Workers, 61

U.S. Air Force, 248-249

U.S. citizenship, 276

U.S. Congress, 136

Uniting dialogue, 178

Unity, 133

Universal solutions, failure of, 106

Universalizability, 120

Universities, in-house, 256

University of California, Berkeley, 11

University of Pittsburgh, 13

University registration process, ex-
ample of, 218

Unknown, fear of, 52

Unpredictability, 269



Upper management, 13, 86, §7, 88,
89. See also specific positions

Urbanski, A., 259

Ury, W, 251

Utopian leadership, 162

v

Value lapses, 121

Value-based behavior, 57, 112, 125,
126, 128-129

Value-based conflicts, 116, 133

Value-based decisions, 198

Value-based economic organization,
global, 279

Value-based leadership: defining,
182; skills in, 172-173; strategi-
cally integrated, 10, 161

Value-based learning, 121

Value-based propositions, 84-85

Value-based relationships, 125,
133

Value-driven rules, 111

Values: and chosen work, 33;
clashing, 121; communicating,
114-116; competing, 122; con-
gruency with, 267; contradictory,
88; contrasting approaches to,
110-111; creating and imple-
menting, 132; declarations of,
112; defining, 111; degeneration
of, reasons for, 130-131; diversity
of, 117, 126; focused on content,
217; as functional principles, 134;
identifying, 226; importance of,
understanding, 112; levels of,
111-112; linking, 243; paradox
of, 116-117; preservation and
transmission of, 130, 132-133;
reducing, 110-111; shift to, 114;
translating, into action, 192; un-
dermining, 88-89

Values audit, conducting, 125, 127

Values development process, 120,
133; example of, 127-129; twelve-
step, 125-126

Values dialogue, 125, 126-127
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Values, ethics, and integrity: com-
mitment to, 113-114; context of,
shaping, 103, 109-133, 139, 169,
182; grounded in, 110; ignoring,
110; and process mapping, 223;
responsibility for, 277; under-
mining, 56

Values statement, 126, 128

Vertical assessment, 242

Vertical freedom, 85, 139, 264

Vertical functions, linking, 145

Vision, 9, 129, 172, 174, 203, 223, 226

Visionary leadership, 18, 162, 168

Vitality, cultivating, 74

von Foerster, H., 9, 31, 143, 241

Voting, 80, 81, 89, 164, 165, 230, 231

Vulnerability, economic, 73

w

Wage and hour legislation, 29

Walking the talk, 182

War and peace, view of, 157

Warped messages, 240

Waterman, B., 123

Wealth, distribution of, 88

Weber, M., 91

Webs of association: boundaries of,
145; centralized and decentral-
ized, 146-147, 148; characteris-
tics of, 138-139, 141, 141-142;
as communities, 142-144; versus
competitive departments, 4; and
e-commerce, 41; forming, 103—
104, 148-155, 158, 169; heart of,
192; maintaining, 144; structure
of, 140; and team arrangement,
193, 194

Welwood, J., 259

Western European religion, 118

Wharton, E. 220

Whiteley, R. C., 12

Whole as greater than sum of parts,
189, 207

Wholeness, 144

Wilde, O., 179, 244

Wisdom skills, defining, 104, 171
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Wittgenstein, L., 114 Works Progress Administration
Women, integration of, 276 (WPA), 29, 277-278
Woolf, V., 44 World War 11, 29, 30, 32, 34, 143
Work: allocation of, 195-196; evolu- Worth and ability, 85
tion of, 98-100, 135; functions of,
100-101; meaning through, 33, X
282-283; notion of, shift in, 136; Xerox, 136
organizing, suggestions for, 102;
satisfying, 64; unmanageable re- Y
quirements of, 163; views of, 58 Yale University, 73
Work life, quality of, 178, 213
Worker’s compensation laws, 29 Z
Working, reasons for, 58 Zeitgeist, elements of, 276



