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Conflict resolution, 226–227
Constraints, 150–153
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Continuous learning, 307–309, 325
Contract(s), 32–33, 36, 49–55, 64, 204

basis of, 64
formal agreements as, 32–33, 36
forms of, 50–52
legal aspects of, 52–53
negotiating, 53–55
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Controlling, xv, 17
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Cost accounting system, 141–144
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reimbursable, 50–52
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Feedback, 225
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Follow-up, 226, 254–255
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FP (Fixed price), 50–53
Front end, fuzzy, 322–324
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Future of project management, 341–
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Fuzzy front end, 322–324
Fuzzy logic, 286, 289
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Gantt chart, see Bar chart
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Herzberg, Frederick, 219
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International projects, 70–71
Issues management, 173, 175, 276–277

Latest start and finish times, 128–131
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129–130
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131
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Milestones, 89, 102, 122
Models, 24, 41, 42, 43, 94, 334
Monitoring, see Control
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Motivation, 195, 217–221
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management; Program
management

Negotiations, 53–55
New product projects, 319–333

framework for, 321–329
problems with, 332–333
and resource overloading, 330–331
uniqueness of, 319–321

Network logic diagrams, 107–112, 117
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Organization, types of, 179–188

functional, 180–182
informal, 187–188
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project, 182–183
problems with, 188
project management office (PMO),
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Performance problems, 38–40
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358 INDEX
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Plan, The, 83–85, 86, 206
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cost, 133–146
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144, 259–267
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reviews, 248–258
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management
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Project team:
authority, 191
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control, 194–196
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Reports, 236–237, 300
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46, 57, 62, 64, 77–78, 133, 160,
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capturing the real, 298–299
clarification of, 64–65
factors that influence, 62
focusing on meeting, 46
meeting, with results, 26–29, 306
and resource planning, 133
satisfying, with product, 37
for staffing, 190
validating, 78

Resource leveling, allocation, 43, 330–
331
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time-versus-cost tradeoff and, 154–
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Reviews, 168, 248–258
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analyzing, 167–169
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and organizational culture, 175–176
preparing for, 160–161
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175
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Roles, 14, 211

S curve, 74–75
Sales, 59, 328–329
Schedule, 100–121, 241
Scope, 11, 190
Scope creep, 5, 45, 272–273, 300, 317
Service development, see New product

project
Silo mentality, 181
Simplifying, 128, also see Rightsizing
Skinner, B. F., 220–221
Slack, 110

Small projects, see Tasks
Software, xvi, 82, 112, 144, 153, 172,

200, 243, 270, 334–336
for budgeting, 144–145
for cost estimating, 144–145
for cost reports, 270
for leveling resources, 153–202
for project control, 243
for project management, time to

use, 334–335
for project planning, use of, 82–83
for scheduling, 112–113
for team organization, 200
use of, during project planning, 82–

83
types of, 335–336

SOW (statement of work), 27
Specification, 27, 29, 38–39, 41, 62–

63, 327–329, 332
Sponsor, 31
Staffing, 190–191
Stages and gates, 324–325
Stakeholders, 14–15, 31, 38, 161
Statement of work (SOW), 27
Strategy, 3, 21–22, 53, 55
Subcontractors, 208–209, 320
Support team, 203–210
Sustained sales, 328–329

Tasks, 4, 17, 90, 95, 313–318
assigning, 198
authorizing, 98, 275
linkages, 120
size, 95, 197

Task force, 186
Team, 189–193, 200, 304
Theory X and Theory Y, 242
Time:

compressing, 126–128, 151–156,
323

earliest and latest, 128–131
estimating, 122–132
knowledge area, 12
management, 227–229

Timeboxing, 29
Time-scaled tasks with explicit task

interdependency linkages, 101
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T&M (time and material), 51, see also
Costs, reimbursable

Top-down planning, 80, 90–91, 138
Topical reviews, 255–257
Training, 339–341
Triple Constraint, 36–45, 65, 140, 248,

319

Uncertainty, 81, 159
Uniqueness of project, 2, 4, 6
Users, see Customers; Stakeholders

Variance, 251, 262–266, 268, 273
Venture organization, 186
Virtual project team, 198–200

Wasted development spending, 81
WBS, see Work breakdown structure
WBS Dictionary, 89

Web-enabled project management, 84,
237

Winding down, 297
Work, 1, 39, 93, 97
Work breakdown structure (WBS), 65,

88–99, 113, 122, 140, 166, 198,
236, 239

development of, with bottom-up
planning, 92–93

development of, with top-down
planning, 90–91

examples of, 88–89
focus of, 93–94
level of detail, 94
organization of, 91–92
and the WBS dictionary, 90
work packages and, 89–90
and work scope, see Work scope

Work package, 89–90, 94, 304
Work scope, 94–99

integration of, 97–99
validation of, 94–97


