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investment-grade, 68

making an offer, 68–72

pros and cons, 57–59

transitioning, 75–77

B&B, starting new

building from scratch, 87–94

building inspections, 84–85

building regulations, 81–83
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recipe, 205
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constructing, 178–179
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176–177

overview, 175

BBOnline.com directory, 156

Bed & Breakfast Inn Brokers, 
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BedandBreakfast.com 

directory, 156
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making, 258

size, 173
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overview, 196
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shopping lists, 196–198
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buffet breakfast, 192

building brands, 143–144

building inspections, 84–85

building process

architect, 91–94

contractor, 91–94

design process, 87–91

overview, 87
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building regulations, 80–83

bundling services, 303–304

Bushnell & Bushnell, 40, 62
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credit card, 107

growing, 313–314

records, 58

structuring, 39

business license, 85

business plan

accountant, 38–39

components, 42–45

fi nancial forecasts, 46–55

inn consultant, 40

lawyer, 38–39

overview, 40–41

reasons for, 41–42

writing, 43

• C •
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cancellations

avoiding, 230–233

policies, 135, 231

telephone, 227

candles, 139

capital expenditures, 48–49

carpets, cleaning, 267, 330

cash, 130

cash fl ow, 63

catering

to guest interests, 332

to niche markets, 300–303

causing damages (guests), 

250–251

cellphone coverage, 170

Certifi cate of Occupancy (CO), 

66, 84–85
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sites, 157–158

Chambered Nautilus Bed & 

Breakfast Inn, 312

chart of accounts

creating, 108–112

defi ned, 108

sample, 109–111

checking account, 

business, 107

checking in. See arrivals

checking out, 136, 252

checking references, 20, 276

checks, 130

Chiaravalle, Bill (Branding For 
Dummies), 144

children, guidelines 

concerning, 137

Chocolate Turtle (B&B), 168

choosing

inn name, 97–98

location, 25–30

online directories, 

154–156
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daily, 256–263, 271–272
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254–256

hiring help for, 271–272

CIEE (Council on International 

Educational 

Exchange), 272

city hall, 162

cleaning

carpets, 267, 330

common areas, 260–261

deep, 265–266

drains, 329

equipment, 266–267

guest rooms, 256–260

hair, 328

hot tubs, 258

housekeeping supplies, 52

hydrogen peroxide, 328

jacuzzis, 258

kitchens, 261

large jobs, 263–266

microfi ber cloths, 329

moving guest belongings, 260

sheets, 329
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stains, 330

tips, 327–330

towels, 328

weekly, 263–264

white vinegar, 327–328

windows, 330

climate, 26

CO (Certifi cate of Occupancy), 

66–67, 84–85

comfort, 246–248

commercial kitchen, 317
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cleaning, 260–261

furnishing, 179–181
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importance of, 12–13

with repeat guests, 333

company description 

(business plan), 42
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PMS (Property Management 

System) features, 116–117

results to expectations, 286

competition

evaluating, 123

overview, 121–125

conditional use permit, 85, 

94–95
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location, 95

real-time reservations, 

229–230

conservation, water/energy, 257

consolidated availability 

displays, 115

construction

bathrooms, 178–179

staying open during, 319–320

continental breakfast, 191

contingency plan, 247–248

contractor, 92–93

conventional property 

restoration, 95–96

converting

existing property into inn, 

94–96

home to B&B, 96

Convoyant Reservation Nexus, 
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“cook your own 

breakfast,” 192

Coppertoppe Inn & Retreat 

Center, 201

costs

advertising, 52

amenities, 50–51

capital expenditures, 48–49

food, 50–51

housekeeping supplies, 52

insurance, 53

opportunity, 315–316

organizational, 48

PMS (Property Management 

System), 115

relationship with breakfast 

style, 192–193

revenue compared 

with, 315

room supplies, 52

schedule of payments, 49

staffi ng, 52–53

Council on International 

Educational Exchange 

(CIEE), 272

country inn, 10

cover page (business 

plan), 42

Craigslist Web site, 274

Cranberry Scones 

recipe, 209

creating

breakfast settings, 

190–191

chart of accounts, 108–112

fi nancial forecasts, 46–55

guest rooms, comfortable, 

169–175

policies, 133–139

schedule of payments, 49

shopping lists, 183–186

signature breakfast items, 

202–203

social environment, 215

Web site, 150

credit cards

becoming a merchant, 

131–132

business, 107

fees, 133

overview, 130–131

processing, 132

settling transactions, 132–133

curb appeal, 236

customer service, 279–280

customer support (PMS), 

115–116
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daily chores

common areas, 260–261

guest rooms, 256–260

kitchen, 261

laundry, 261–263

overview, 271–272

damages (guest), 250–251

Daniels, Hugh (consultant), 39

DBA (“doing business 

as”), 85

décor. See also furnishings

bathroom, 176–177

guest rooms, 171

inn, 168–169

decorating style, 58

deep cleaning, 265–266

demand, 315

Deneen Pottery, 318

Department of Labor, 278

deposit policies, 135

design process, 87–91

desktop PMS system, Web-

based PMS system 

compared with, 113–114

determining value, 64–65

developing logo, 144

dietary needs/restrictions

accommodating, 199–201

meals, popular, 200

dinner, serving, 215–216

dishwasher, 267

displaying room availability 

online, 228

“doing business as” 

(DBA), 85

domain name

defi ned, 145

domain registrar, 145–146

overview, 98–99

Dotster Web site, 145

double bookings, 227

down comforter, 174

down payment, 63

drains, clogged, 329

draw, 92

drawing power, 27–30

DreamweaverCS4 For Dummies 

(Warner), 150

drive-bys, 230

dryer, 266

DVD library, 180
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• E •
eBay Web site, 185
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Number), 85
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ElnaPress, 262

e-mail notifi cation lists, 233

emergencies, 170, 246–247

emergency exits, 239

employees

hiring, 274–281, 307
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outsource, 273

independent contractors 

compared with, 277

inheriting, 275

interviewing potential, 

275–276

job application, 176

knowing when to hire, 

271–273

pay, 277–278

referrals, 274

seasonal, 272

terminating, 281–282

training, 278–280

Employer Identifi cation 

Number (EIN), 85

energy conservation, 257

entrance. See also exit

overview, 236, 317

private, 90

equipment, cleaning, 266–267

establishing

chore checklists, 254–256

maintenance schedules, 

254–256

estimating occupancy, 46–47

evacuation plan, 247

evaluating

competition, 123

drawing power, 27–29

goodwill, value of, 67

guest satisfaction, 289–290

performance, 285–289

potential market, 29–30

events, special, 316–317

executive summary (business 

plan), 42

exit, 317. See also entrance

expenditures, capital, 48–49

expenses. See also costs

adjusting to increase profi ts, 

287–288

advertising, 52

amenities, 50–51

overview, 289

extended stays, 127
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feather comforter, 174

fees (credit card), 133

fi lling unsold rooms, 

232–233

fi nancial forecasts

costs and expenses, 48–54

overview, 46, 54–55

revenue, 46–48

fi nancial statements (business 

plan), 43

fi nancing

banks, 73–74

overview, 73

SBA loan, 74

seller, 74–75

fi nding

furnishings, 174–175

interim innkeepers, 280

software vendors, 117–118

fi re

inspections, 85

kitchen, 247

regulations, 317

fi re escape, 239

fi replace, 180

fi rst aid, 246–247

fi rst impressions, 219–221

fi xtures, bathroom, 178–179

fl exibility, 253

fl ip, 257

fl ooring, bathroom, 178

fl uffi ng, 257

Fodor’s, 165

food. See also breakfast; 

breakfast planning

expenses, 50–51

safety, 246

food handler class, 99

food handler license, 85–86

forecasting revenue, 46–48

Forty Putney Road Bed & 

Breakfast, 298

freezing breakfast items, 

201–202

friends, networking 

with, 163

Frommer’s, 165

Front Page 2003 All-in-One Desk 
Reference For Dummies 

(Mueller), 150

full breakfast, 191

funding new B&Bs, 86–87

funding request (business 

plan), 43

furnishings. See also décor

bathroom, 175–179

common area, 179–181

existing B&B, 58

fi nding, 174–175

guest rooms, 169–175

inn décor, 168–169

outdoor, 269

overview, 167

private innkeeper quarters, 

186–187

safety considerations, 

181–182

shopping for, 183–186

furniture. See décor; 

furnishings

future plans

growing your business, 

313–314

increasing profi t, 314–318

purchasing additional inns, 

320–321

renovating, 318–320

selling, 321–324

• G •
games, 180

garden maintenance, 267–269

GDS (Global Distribution 

System), 230

general policies, 137–139

George Gardner Associates, 

148
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gift shop, 318

Global Distribution System 

(GDS), 230

gluten-free meals, 200

GoDaddy Web site, 145

goodwill, value of, 67

Google, 152, 292, 295

group policies, 138

group seating, 190

guest arrivals. See arrivals

guest rooms. See rooms, guest

guest services, 126–127

guests

allergies, 333

asking for reservation, 

223–224

attracting to Web site, 

152–153

belongings left 

behind, 260

celebrations, 334

communication, 223, 333

existing B&B, 58–59

interactions, 243–245

interests, 332

last impression, 334

making them feel 

special, 331

matching inn style to, 32

moving belongings when 

cleaning, 260

online reviews, 160–161

potential, 159–160

problem, 248–252

recognizing, 332–333

referrals, 159

return, 331–334

satisfaction, 289–290

special diets, 333

telephone communication 

with, 222–223

upgrading, 233, 332

welcome e-mail, 333

guests, caring for

checking in, 237–238, 240–243

checking out, 252

comfort, 246–248

contingency plan, 247–248

early check-ins, 240–241

emergencies, 246–247

interacting with guests, 

243–245

late arrivals, 241–243

overview, 235–236

problem guests, 248–252

safety, 246–248

settling in, 238–240

tours, 238–240

welcome, 236–237

guidebooks, 164–165

• H •
Habitat for Humanity ReStores, 

185

Hacienda Nicholas 

(B&B), 320

Ham and Cheese Strudel 

recipe, 208

hand-held sweeper, 267

handicap accessibility, 84

handling

diffi cult calls, 224–225

online guest reviews, 160–161

hands-on innkeeper 

course, 23

hard water, 263

headboard, 172

health benefi ts, 21

health department

codes, 192

inspections, 85–86

permit, 85–86

Hiler Hospitality, 40

hiring

accountant, 38

architect, 91–92

contractor, 92–93

employees, 274–281, 307

extra help, 307

interim innkeeper, 

280–281

lawyer, 38

Web site designer, 

150–152

historic property restoration, 

95–96

hits (Web site), 296

holidays, 128

home, converting to 

B&B, 96

home-stay, 10

Honeydew Melon with 

Prosciutto recipe, 207

hosting

company (Web site), 146

weddings/special events, 

316–317

hot tubs

cleaning, 258

overview, 39

hotel liquidators, 185

house rules, 138–139

housekeeper, 258

housekeeping supplies, 52

HVAC installer, 93

hydrogen peroxide, 328

• I •
identifying

tasks to outsource, 273

unique features, 142–143

identity protection, 98–99

ignoring policies 

(guest), 249

ILoveInns.com directory, 156

incense, 139

income, extra, 20

incoming guest calls, 170

incoming links, 294

increasing

marketing, online, 290–299

prices, 314–315

profi t, 314–318

independent contractors, 

employees compared 

with, 277

Indiana Bed & Breakfast 

Association Web 

site, 60

ingredients, basic breakfast, 

198–199

inheriting employees, 275

Inn at Riverbend, 148, 177, 196, 

206–207, 258

The Inn Broker, 62

inn brokers, 61

inn consultants, 40, 61

Inn Consulting Partners, 40, 

60, 62

Inngenium LLC, 40, 43
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innkeeper

conferences, 311–312

forums, 22

interim, 280–281, 309

interviewing, 21–22, 30, 83

lifestyle, 19–21

pros and cons, 18–19

qualities of, 12–17

quarters, 186–187

responsibilities, 16

innkeeper classes, 23

InnMatchmakers, 62

inns for sale, fi nding

consulting professionals, 

61–62

doing your own research, 60

overview, 59

serious buyers, 62–63

Innseminars, 40

Innspiring Forum, 22

Innstyle, 173, 330

in-room breakfast 

service, 190

InsideOut Solutions, 151

inspections

building, 84–85

fi re, 85

health department, 85–86

overview, 71

safety, 85

insurance

costs, 53–54

interim innkeeper, 281

Intell-a-Keeper, 296

interactions, guest, 243–245

interim innkeeper

hiring, 280–281

overview, 309

Internal Revenue Service (IRS) 

Web site, 277

Internet

lingo, 145

networking, 298

research, 60

Internet marketing

Google Analytics, 295

increasing, 290–299

Internet networking, 298

online directory listings, 

153–156

online newsletters, 298–299

optimal search engine 

placement, 293–294

overview, 144

pay-per-click advertising, 

291–293

state, local association Web 

sites, 157–158

tracking Web site traffi c, 

295–297

Web site, 145–153

interviewing

innkeepers, 21–22, 30, 83

potential employees, 275–276

inventory storage (gift shop), 

318

investment-grade inns, lifestyle 

inns compared with, 68

invitations, open house, 

100–101

ironing linens, 262

IRS Web site, 277

• J •
jacuzzis, 258

job application, 276

job description, 276

joining professional 

associations, 310–311

Jones, Hilary (writer), 43

Journey Inn Bed & Breakfast, 

203–204

Jumping Rocks Photography, 

147

• K •
Kent, Peter (Search Engine 

Optimization For 
Dummies), 147

keyed transactions (credit 

cards), 132

keyword-rich links, 294

keywords, 97, 146, 

293–294, 297

kitchen

cleaning, 261

commercial requirements, 

317

fi re, 247

overview, 186–187

requirements, 90

kosher meals, 201

• L •
Labor, Department of, 278

lactose-intolerant meals, 200

landscaping, 268

Lanier Publishing directory, 

156

last-minute specials, 232

laundry, 261–263

laundry room requirements, 90

lawn maintenance, 267–269

laws, zoning, 30

lawyer, 38–39

Lee, Carolyn (innkeeper), 320

letter of intent sample, 70

library, 180

licenses

alcohol, 86

business, 85

existing B&B, 59

food handler’s, 85–86

types, 85–86

lifestyle, innkeeper, 19–21

lifestyle inns, investment-grade 

inns compared with, 68

lighting, 175, 180, 181–182

linens

bed, 172, 173

ironing, 262

links, 294

loading Web sites, 150

loan, SBA, 74

local associations, 22, 311

local business networking, 

163

local Web sites, 158

locale, 126

location

choosing, 25–30

confi rming, 95

considerations, 26–27

drawing power, 27–30

overview, 25–26, 121

red fl ags, 28–29

room, 126

zoning laws, 30

Lodging Resources Partners, 

40, 62

logo development, 144

Logoworks, 144

lunch, serving, 215–216
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• M •
The Madeleine Bed & 

Breakfast, 320

magazines, 164

maintenance

chore checklists, 254–256

cleaning equipment, buying, 

266–267

daily chores, 256–263

establishing schedules, 

254–256

large cleaning jobs, 263–266

lawn and garden, 267–269

overview, 253–254

schedules, 254–256

managing

bad guest reviews, 161

diffi cult calls, 224–225

good guest reviews, 160–161

vacancies, 230–233

mangle, 267

maps, 180

market analysis (business 

plan), 42

marketing

building brands, 143–144

identifying unique features, 

142–143

logo development, 144

offl ine, 299–300

overview, 141–142

plan, 43, 99

presence, 77

print, 164–166

word-of-mouth, 159–163

marketing, online

directory listings, 253–256

Google Analytics, 295

increasing, 290–299

Internet networking, 298

online newsletters, 

298–299

optimal search engine 

placement, 293–294

overview, 144, 290–291

pay-per-click advertising, 

291–293

state, local association Web 

sites, 157–158

tracking Web site traffi c, 

295–297

Web site, 145–153

markets, niche, 300–303

mattress, 172

maximum occupancy, 317

media, contacting, 300

Mediterranean Frittata recipe, 

211–212

menu book, 180

menus

planning, 196–198

savory, 206–207

sweet, 203–204

vegetarian, 210

merchant, credit card, 131–132

microfi ber cleaning cloths, 

329–330

Microsoft adCenter, 292

microwaves, 180

mid-week stays, 127

minimum-stay requirements, 

136

minimum wage, 278

Mobil Travel Guide, 165

mobile devices, 115

MSN/Live Search, 152

Mueller, John (Front Page 2003 
All-in-One Desk Reference 
For Dummies), 150

multitasking, importance of, 14

multi-user options (Property 

Management System), 115

music, background, 195

myths, 11–12

• N •
name change, 76

name selection, 97–98

National Register of Historic 

Places, 95

navigation (Web site), 149

neighbors

networking, 162

overview, 99, 317

Network Solutions, 145

networking

Internet, 298

overview, 162–163

newsletters, online, 298–299

newspapers, 164

niche marketing

catering to, 300–303

defi ned, 300

notices, required, 182

• O •
Oates, Bill (consultant), 60

occupancy

estimating, 46–47

maximum, 317

overview, 289

offering

additional amenities, 315–316

packages, 303–304

offers, on existing B&Bs

basic terms, 69–71

deciding on, 63

inspection, 71

overview, 68–69

purchase/sale agreements, 72

sample letter of intent, 70

offi ce requirements, 90

offl ine marketing, 299–300

off-peak specials, 232

online directories

defi ned, 153

job postings, 274

overview, 60, 153–154

popular, 156

selecting right, 154–156

online marketing

Google Analytics, 295

increasing, 290–299

Internet networking, 298

online newsletters, 

298–299

optimal search engine 

placement, 293–294

overview, 290–291

pay-per-click advertising, 

290–291

tracking Web site traffi c, 

295–297

online newsletters, 298–299

online reservations, 227–230

online searches, 98

open house

overview, 99

planning, 100–101

opening, preparation for

name selection, 97–99

open house, 100–101

overview, 96

tips, 99

operating expenses, 49

opportunity cost, 315–316
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optimal search engine 

placement, 293–294

optimizing Web site, 146–147

organization

breakfast items, 202

maintenance, 153

of this book, 3–5

organizational costs, 48

organizational skills, 14

outbound links, 294

outdoor furniture, 269

outdoor space, private, 90

outsourcing tasks, 273

overhead (gift shop), 318

over-the-range exhaust hood, 

267

• P •
P&L (profi t and loss 

statement), 109, 286

packages

offering, 303–304

sample, 304

pages/visit (Web site), 296

PAII (The Professional 

Association of Innkeepers 

International), 22, 23, 61, 

109, 311

parking, 90, 317

party seating, 190

passing building inspections, 

84–85

pay
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interim innkeeper, 280
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cash, 130

checks, 130

credit cards, 130–133

overview, 129–130

pay-per-click advertising, 

291–293

Pear Cranapple Crumble 

recipe, 210–211

performance

advertising, 289

analyzing, 285–289

permits

alcohol, 86

conditional use, 85, 94–95

existing B&B, 59

health department, 85–86
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seller’s, 86

sign, 86

verifying, 66–67

personal sacrifi ce, 17

pet policies, 137
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147–148

planning breakfast, 196–203
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& Llama Keep, 31

PMS. See Property Management 

System (PMS)

policies

cancellation, 231

check-in/check-out, 136

deposit, 135

general, 137–139

ignoring, 249

overview, 133–134

reservation, 135–136

softening, 138

sticking to, 307–308

The Prairie Creek Inn, 168

press inquiries, 300

press kit, 299

preventing clogged 

drains, 329

“price fi xing,” 122

prices, raising, 314–315

print advertising

brochures, 166

guidebooks, 164–165

magazines, 164

newspapers, 164

rack cards, 166

Yellow Pages, 165

problem guests

acting inappropriately, 

249–250

being diffi cult, 251–252

causing damages, 250–251

ignoring policies, 249

overview, 248–249
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250
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Innkeepers International 

(PAII), 22, 23, 38, 61, 

109, 311

professional associations, 

310–311

professional development

innkeeping conferences, 

311–312

overview, 310

professional association 

membership, 310–311

profi t

adjusting expenses to 

increase, 287–288

defi ned, 314

increasing, 314–318

profi t and loss statement 

(P&L), 109, 286

progress meetings, 94

projections

costs and expenses, 48–54

setting, 289

property

converting historic/

conventional, 95–96

determining value, 64–65

Property Management System 

(PMS)

comparing systems, 116–117

desktop compared with Web-

based, 113–114

fi nding software vendors, 

117–118

overview, 113

selection process, 114–116

protecting identity, 98–99

province associations, 311

purchase agreement, 72

purchasing

additional inns, 320–321

cleaning equipment, 266–267

purchasing existing B&B. See 

B&B, purchasing existing

• Q •
quality-conscious breakfast, 

199

QuickBooks Pro, 108

• R •
rack cards, 166

raising prices, 314–315

Rare Brick, 151
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adjusting rates, 127–129

evaluating competition, 

121–125

factors affecting, 120–121, 

125–127

overview, 119–120

rates

adjusting, 127–129

bounce (Web site), 296

defi ned, 119

making comparable, 122

setting, 119–129

real estate agent, 61

real-time reservations, 229–230

recipes

Aunt Norma’s Sour Cream 

Coffeecake, 231

Baked Apple French Toast, 

205

Baked Pears, 204–205

Banana Walnut Bread, 206

Cranberry Scones, 209

Ham and Cheese Strudel, 208

Honeydew Melon with 

Prosciutto, 207

Mediterranean Frittata, 

211–212

Pear Cranapple Crumble, 

210–211

record-keeping

computer free, 118

overview, 105–107

Property Management 

System (PMS), 113–118

setting up books, 107–112

references, checking, 20, 276

referrals

employees, 274

guest, 159

rates, 289

referrers (Web site), 297

refreshments

complimentary, 180

welcome, 214

refrigerator, 180

regional associations, 22, 311

registering name as Web site 

address, 98–99

renovating

during construction, 319–320

getting started, 319

overview, 318

repeat guest rates, 289

representation, telephone, 

221–225

required notices, 182

research

classes, 23

hands-on course, 23

Internet, 60

interviewing innkeepers, 

21–22

style, 33

reservations

asking for, 223–224

cancellations, 227, 

230–233

confi rming real-time, 229–230

details, 236

fi rst impressions, 219–221

online, 227–230

overview, 225–226

phone representation, 

221–225

policies, 135–136

requests, 229

system, 114

taking, 225–230

by telephone, 226–227

vacancies, managing, 230–233

restoring historic/conventional 

property, 95–96

restrooms, public, 317

retirement

benefi ts, 21

overview, 324

revenue

calculating, 47–48

forecasting, 46–48

overview, 289

reviewing marketing presence, 

77

RezOvation, 118

RezStream, 118

room rates, relationship with 

breakfast style, 192

rooms, guest

amenities, 121, 169–171

bed linens, 172, 173

bed size, 173

cleaning, 256–260

creating comfortable, 169–175

décor, 171

eating in, 139

fi lling unsold, 232–233

location, 126

number allowed, 81

size, 121

supplies, 52

view, 126

rotary iron, 267

running your business

extra help, 307

overview, 305–307

owner vacation, 309

sticking to policies, 307–308

support from others, 308

time for yourself, 308–309

• S •
safety

emergencies, 246–247

food, 246

inspections, 85

lighting, 181–182

overview, 181

procedures, 246

required notices, 182

sale agreement, 72

satisfaction, evaluating guest, 

289–290

SBA loan, 74

schedule of payments, 49

Schenck, Barbara Findlay 

(Branding For Dummies), 

144

Search Engine Optimization For 
Dummies 

(Kent), 147

Search Engine Optimization 

(SEO), 146–147

search engine placement, 

optimal, 293–294

season, shoulder, 120

seasonal demand, 128

seasonal employees, 272

selecting

inn name, 97–98

location, 25–30

online directories, 

154–156

seller fi nancing, 74–75

seller’s permit

gift shop, 318

overview, 86

selling, 321–323
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SEO (Search Engine 

Optimization), 146

septic system, 82

services, bundling, 303–304

serving

lunch/dinner, 215–216

size, 198

setting

breakfast, 190–191

projections, 289

standards, 278–279

settling transactions, 132–133

sheets, softening, 329

shopping

antiques, 185

creating shopping list, 

183–186, 196–198

suppliers, 183

shoulder season, 120

showing availability online, 228

sign permit, 86

signature breakfast items, 

202–203

size

expansions, 34

overview, 33–34

room, 125–126

snacks, complimentary, 

214–215

social environment, creating, 

215

soft water, 263

softening policies, 138

softening sheets, 329

software

accounting, 107–108, 115

fi nding vendors, 117–118

programs, 99

recipe programs, 203

space

relationship with breakfast 

style, 192

revenue compared 

with, 318

special diets, 333

special events

hosting, 316–317

overview, 128

staffi ng costs, 52–53

stains, cleaning, 330

standards

maintenance, 253

setting, 278–279

state associations, 22, 311

State Historic Preservation 

Offi cer (SHPO), 96

state tourism Web 

sites, 157

steam press, 267

storage space, 91

structuring, business, 39

style

breakfast, 191–193

envisioning, 31–33

fi nding, 31

matching to guests, 32

overview, 31

research, 33

subcontractors, 93

Sunrise Landing B&B, 245

Super Inn, 118

SuperStatZ, 296

suppliers, furnishings, 183

supplies, shopping for, 186

support, getting from others, 

308

sweeper, purchasing, 267

swiped transactions, 132

• T •
table of contents (business 

plan), 42

tagline, 143

target groups, 316

taxes, interim innkeeper, 281

teaching customer service, 

279–280

telephone

answering, 221–222

answering machines, 224–225

answering service, 225

asking for reservation, 

223–224

handling diffi cult calls, 

224–225

overview, 180

probing guest’s needs/

expectations, 222–223

reservations, 226–227

scripts, 221

sharing information to guests 

over, 223

voice-mail systems, 224–225

temporary agencies, 274

terminal, 132

terminating employees, 

281–282

text, compelling, 148–149

thrift shops, 185

Thurston House (B&B), 316

times, breakfast, 193–194

timing rate adjustments, 

128–129

TMG Real Estate Consultants/

Virginia Inn Brokers, 62

top entry (landing) page (Web 

site), 297

top exit pages (Web 

site), 297

tours

guest, 238–240

job applicants, 276

towels, 328

Town Hill Bed & 

Breakfast, 91

tracking

building process, 93–94

pay-per-click, 292–293

trends, 286–287

Web site traffi c, 295–297

traffi c, 297

traffi c reports

basic, 295

souped-up, 296

training

employees, 278–280

PMS (Property Management 

System), 115–116

transitioning existing B&B, 

75–77

treating stains, 330

trends, tracking, 286–287

trial period (Property 

Management System), 

115–116

tubs (bathroom), 178

turnkey operation, 58

turn-over, 257



345345 Index

• U •
uncertainty, 20–21

Universal Resource Locator 

(URL), 145

unsold rooms, fi lling, 232–233

updates (Property 

Management System), 

115–116

updating

advertising, 77

Web site, 77

upgrading guests, 233

URL (Universal Resource 

Locator), 145

• V •
vacancies, managing, 230–233

vacuum cleaner, 267

value

determining, 64–65

evaluating of goodwill, 67

factors affecting, 125–127

vanities (bathroom), 179

vegan meals, 200

vegetarian meals, 200, 210

Vendor Marketplace, 117

verifying

codes, 66–67

permits, 66–67

zoning, 66–67

video library, 180

view, room, 126

visits (Web site), 296

voice-mail systems, 224–225

• W •
wages, 277–278

waiting list, 232

wake up calls, 170

walk-ins, 230, 257

Walnut Lane Inn, 244

Warner, Janine C. 

(DreamweaverCS4 For 
Dummies), 150

washing machine, 266

water conservation, 257

Web-based PMS system, 

desktop PMS system 

compared with, 

113–114

Web site, B&B

attracting guests, 152–153

creating yourself, 150

domain registrar, 145–146

features, 147–150

hiring Web site designer, 

150–152

Internet lingo, 145

overview, 145

press room, 300

Search Engine Optimization 

(SEO), 146–147

text, 148–149

tracking traffi c, 295–297

updating, 77

Web site designer, 150–152

Web sites

AAA, 165

Accuchef, 203

Acorn Internet Services, 

147–148, 151

ADA (Americans with 

Disabilities), 84

Admiral Peary House (B&B), 

317

Alexander’s Inn, 320

Ask Hugh Consulting, 40

Availability Online, 118

B&B association, 158

The B&B Team, 40

BBOnline.com directory, 156

BedandBreakfast.com 

directory, 156

Birchwood Inn, 210

BnBFinder.com directory, 

156

Booking Center, 118

Bradford Place Inn and 

Gardens, 177, 193

Bushnell & Bushnell, 40

Chamber of Commerce, 

157–158

Chocolate Turtle (B&B), 168

contingency planning, 248

Convoyant Reservation 

Nexus, 118

Coppertoppe Inn & Retreat 

Center, 201

Council on International 

Educational Exchange 

(CIEE), 272

Craigslist, 274

Daniels, Hugh, 39

Deneed Pottery, 318

Department of Labor, 278

Dotster, 145

eBay, 185

employee, 274

Fodor’s, 165

Forty Putney Road Bed & 

Breakfast, 298

Frommer’s, 165

George Gardner Associates, 

148

GoDaddy, 145

Google, 152

Google AdWords, 292

Google Analytics, 295

Habitat for Humanity 

ReStores, 185

Hacienda Nicholas (B&B), 

320

Hiler Hospitality, 40

ILoveInns.com directory, 156

Indiana Bed & Breakfast 

Association, 60

Inn at Riverbend, 148, 177, 

206–207, 258

Inn Consulting Partners, 40, 60

Inngenium LLC, 40, 43

Innseminars, 40

Innspiring Forum, 22

Innstyle, 173, 330

InsideOut Solutions, 151

Intell-a-Keeper, 296

IRS, 277

Journey Inn Bed & Breakfast, 

203–204

Jumping Rocks Photography, 

147

Lanier Publishing directory, 

156

local, 158

Lodging Resources, 40

Logoworks, 144

The Madeleine Bed & 

Breakfast, 320
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Web sites (continued)
Microsoft adCenter, 292

Mobil Travel Guide, 165

MSN/Live Search, 152

National Register of Historic 

Places, 95

Network Solutions, 145

niche directories, 155

online directories, 60

PAII, 22

The Prairie Creek Inn, 168

press room example, 300

Rare Brick, 151

recipes, 203

registering for, 98–99

RezOvation, 118

RezStream, 118

SBA, 74

SCORE, 29

State Historic Preservation 

Offi cer (SHPO), 96

state tourism, 157

Sunrise Landing B&B, 245

Super Inn, 118

SuperStatZ, 296

Thurston House (B&B), 316

Town Hill Bed & Breakfast, 91

Vendor Marketplace, 117

Walnut Lane Inn, 244

Webervations, 118

Whispering Pines (B&B), 

148–149

Whitestone Marketing, 151

Yahoo!, 152

Yahoo! Search Marketing, 292

Yellow Pages, 165

Webervations, 118

weddings, hosting, 316–317

weekly cleaning, 263–264

Whispering Pines (B&B), 

148–149

white vinegar, 327–329

Whitestone Marketing, 151

windows, cleaning, 330

word-of-mouth promotion

guest referrals, 159

networking, 162–163

online guest reviews, 160–161

promoting to everyone, 

159–160

“Work and Travel USA” 

program, 272

workshop, 90

• Y •
Yahoo!, 152, 292

Yellow Pages, 165

yield management

defi ned, 127

overview, 288

• Z •
zoning

codes, 192

existing B&B, 59

gift shop, 318

laws, 30

new B&Bs, 80–83

problems, avoiding, 82

verifying, 66–67


