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A

Accounting, 14-16

AD Hillyer Company, 49-50

Adrenaline addiction, 3—4, 40, 107,
109

Adventures: bicycle-tour, 63-70;
high-stakes poker, 103—-104;
outdoor, 151-160

Aerosmith, 33

Aggressiveness, 114-115,118, 119

Akron, Ohio: family business in,
11-15, 42-46; growing up
in, 11-16, 106-107

Alaska, 66

Algebra, 14-16

Allen, H., 127

Allen, P, 126

Allman Brothers, 34

Almanacs, 59-60, 190

Alternative pharmacy, 162-181.
See also Elephant Pharmacy

Amazon.com, 124, 134, 185, 186

“Anatomy of a Movie,” 132-133

Anticorporate climates, 75, 76, 169

Apple, 129

Arrogance, 4, 113, 188

Attention, paying, 69

Authenticity: on Haight Street in
1967, 17—-18; of James
Montgomery, 28-29, 40

B

Baby boomers: career in marketing
to, 166; hippie culture and, 3;
holistic pharmacy concept and,
176; toy store concept and, 100

Backroom bribes, 14

Baez, J., 17, 19-20

Bankruptcy, of family business,
44-45, 48

Bay 101 casino, 107

Bay Area. See Berkeley; Marin
County; San Francisco

Beatles, 95

Beck, J., 32-33

Beck, S., 98-99, 122, 123, 136, 137,
186, 191

Bellagio, 109

Berkeley, California: Elephant
Pharmacy in, 163, 168-169,
172-174, 189; population charac-
teristics of, 169; real estate in, 169,
179, 189; Reel.com store in,
124-125, 128, 135-136

Best Buy, 170-171

Bezos, J., 124,132, 134, 185

Bicycle touring, 63—-70

Bigalows Chemists, 171

Big-box store, 165-166, 177

Big-company mentality, 192

Birthday celebrations, 136-137

Blockbuster, 74-75, 78, 88, 123, 191;
consultancy with, 98-99, 122;
Empire Video negotiations with,
96-99, 102; Empire Video sale to,
102; Reel.com negotiation with,
136; seducing, 97-99

Blufﬁng, 110, 115-116

Bodine, C., 175-176

Books, at Elephant Pharmacy,
171-172

Bookstores, 84

Boston, Massachusetts: commercial
real estate career in, 48-52; con-
sulting in, 72; political campaign
job in, 41-42; video store
prospects in, versus Vermont,
74-75

Boston Chicken, 99

Boston Tea Party, 32-33



Boston University (BU): friends from,
19-21, 25; James Montgomery at,
24-25,26-27; Skorman at, 18-21

Bottom line: need to focus on,
143—-144, 184; second, for ideal-
ism, 149. See also Profitability

Brand and brand building: for
Elephant Pharmacy, 172-174; for
Hungry Minds.com, 147; individ-
ual versus coalition vision for, 90;
for Miracle Mart, 11; for rock-
and-roll band, 33-34. See also
Image; Marketing; Public relations

Bread & Circus, 48, 50-61, 123, 179;
background on, 50; lessons
learned at, 53-57, 58—61; manage-
ment of, 52-61, 166; Prospect
Street location of, 51-52; real
estate hunting for, 50-52; Whole
Foods’ purchase of, 50

British Columbia, 64, 157-158

Brown, J., 19-20

Buffalo Springfield, 174

Buffet, W., 112

Bullshit, 31-32

Burlington, Vermont, 81, 83-84

Burnout: preventing employee, 86;
as rock-and-roll band manager,
36-37

Business: choosing a, 7, 73-74,
99-100, 138-139, 180-181, 187,
188; designing, 188-189; finance-
ability of, 190. See also New busi-
ness models; Start-ups

Business 101 paper, 18-19

Business 2.0, 129

Business models, new. See New busi-
ness models

Business plan: budgeting for bad luck
in, 111-112, 193; failure of

Index

Hungry Minds.com and, 144-147;
importance of profitability and,
143-144, 145-147, 184

Business school education, 62

Buzz, 129, 147

C

Caldwell-Winfield Blues Band, 24

California. See Berkeley; Marin
County; San Francisco; Silicon
Valley

Cambridge, Massachusetts: Bread &
Circus in, 51-52; Harnett’s
Apothecary in, 164

Candor, 60-61

“Can’t Buy Me Love,” 95

Capitalism: college essay on, 19;
gentle, 18

Capitalization: creativity and, 180;
dot-com boom and, 134-135; of
Elephant Pharmacy, 175-176;
of Empire Video, 73, 78-79,
90-91; financial discipline and,
110; issues in, 190; of Reel.com,
123-127. See also Investors

Captain Bob, 158-160

Category killers, 165

Chain stores, national: Berkeley’s
antipathy toward, 169, 172-174;
drugstore, 169, 172-174, 176-177,
178, 180; retail industry and, 42;
Vermonters’ antipathy toward, 75,
76; video, 74-75, 97, 102, 103

Charisma, of James Montgomery,
28-29

Cherry-picking, 80

Chess, 16-17

Chief Joseph Pass, Montana, 68—69

Children, video store experience for,
81-82
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“Cinema U,” 131

Cleanliness, 56—57

Clorox Company, 129

Clothing retailers, 52, 56

CMGI, 125-126

Coca-Cola, 11

Colorado: biking in, 69; Pharmaca in,
164, 165-166

Competition: attention from,
170-171; scaring the, 118; study-
ing the, 115-116

Concept companies, 124

Confidence: building, on bicycle tour,
67, 70; losing, in poker, 110; luck
versus talent and, 112-113; oppor-
tunism and, 114-115, 119; pro-
jecting, 26-28; self-awareness and,
113-114

Conservatism, 116-117,118-119

Context, 108—109

Contradiction, embracing, 190-191

Corporate infrastructure, 178

Cosmetics, natural, 162, 174

Country-western music, 101

Creativity: compensating for lack of,
190-191; importance of execution
versus, 59—60; in name selection,
89-90; new industries and, 74; for
online video rental start-up, 123;
reasons to avoid, 180—-181; for
video store start-up, 74, 89-90.
See also New business models

Cross-country biking, 63-70

Culture fit: for health food stores, 54;
for holistic pharmacy, 179

Customer education, at Elephant
Pharmacy, 163, 165, 166-167,
171-172,173, 177, 184. See also
Educational businesses; Movie
matchmaking

Customers: attracting and retaining,
77-78, 81-84, 8788, 172—-174;
of Elephant Pharmacy, 165, 169,
171-174; of Empire Video, 77-78,
81-86, 87-88, 91-92; listening to,
31-33, 83,91-92,171-172; as
potential employees, 55, 57

CVS Pharmacy, 175-176

D

Dawson City, 112

Deception, 117

Decision making: context in,
108-109; delegating, 104; emotion
versus logic in, 138; opportunistic,
114-115,119

Delegation, 104

Desperation, 6

Details, importance of image versus,
33-34

Dion, C., 159

Direction, loss of, 94-95

Discipline, 109-110, 185-186

Discount retail industry, 42. See also
Miracle Mart

Display system, 167

Dolphins, 151-153, 156

Dot-com boom, 96, 112—-113,
134-135, 136, 146, 190; implosion
of, 144-145, 147-148

Dot-com businesses, 99, 113; concept
companies and, 124; investors in,
123-127, 134-135; marketing of,
129-131; video rental, 122—139.
See also Hungry Minds.com;
Reel.com

Double bottom line, 149

Drawing power, 35-36

Drugstore businesses, 162—181; as
Elephant Pharmacy investors,



175-176; interest of, in Elephant
Pharmacy model, 170-171; store
managers in, 165; traditional
versus creative models of,
176-179, 180. See also Elephant
Pharmacy

Dylan, B., 17, 174

E

Economies of scale, 178

Education director position, 179

Educational businesses, 166; content
quality and, 146; of Hungry
Minds.com, 142—149; as mission,
142-143; of Reel.com, 131; toy
store idea for, 100, 187. See also
Customer education; Hungry
Minds.com; Movie matchmaking

Ego: entrepreneurial, 4, 5, 104; luck
and, 112; overconfidence and, 113,
146; in poker, 113-114

Elephant Pharmacy, 161-181, 189;
challenges of, 176-179; CEO
hiring mistake at, 167-168,
185-186; classes at, 172, 173; cus-
tomer education materials of,
166-167, 171-172,173, 177, 184;
customers of, 165, 169, 171-174;
drugstore industry interest in,
170-171, 175-176; financial pres-
sures of, 110, 171-172, 174-175,
179-180, 187; human resource
challenges of, 178-179; imitations
of, 170-171; investors in, 175-176;
location of, 163, 167, 168—169,
179, 189; market research for, 116,
117, 164, 165-166; marketing of,
172-174, 178, 189; mistakes with,
167-170, 185; naming of, 38;
offerings of, 171-172; opening

Index

of, 2, 168, 169-170; post-opening
changes at, 171-172; purchasing
challenges of, 177; start-up team
for, 166—167; store managers for,
55; technology at, 169-170, 178,
185; vision for, 162—-163

Emotions: in decision making, 138;
in entrepreneurship, 5-6, 138

Empire Video, 72-92, 166, 188, 189;
Blockbuster negotiations with,
96-99; capitalization of, 73, 78-79,
90-91; concept of, 78; customer
experience at, 81-86, 87; customer
relationships at, 77-78, 86, 8788,
91-92; employee attitude at, 31;
employee roles at, 82—83; employee
selection and training at, 86—87;
expansion of, 78-81; lessons
learned with, 88-91; letting go of,
96, 103; locations of, 74-76, 77, 79,
80-81, 109, 114-115; marketing of,
77-78, 80, 85—86; mistakes made
at, 88—89, 101-102, 186; movie
matchmaking at, 84-86, 87, 91-92,
99; naming of, 89-90; origins of,
72-76; request system of, 77; sale
of, 91,102

Employee selection and hiring: atti-
tude and, 31, 54-55; at Bread &
Circus, 53-57, 58-59; at Elephant
Pharmacy, 167-168, 178-179,
185-186; at Empire Video, 86;
lessons learned about, 54-57; of
M.B.A.s, 62; skepticism in, 117,
185-186

Employee termination, 87, 149

Employee training, 86—87

Employees: of Empire Video, 82-83,
86—87; enthusiastic, 31, 54-55;
of Hungry Minds.com, 148
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Enthusiasm: employee, 31, 54-55;
losing, 94

Entrepreneurs: business school
education and, 62; contradic-
tions of, 190—-191; conversations
with small-town, 65-66; “double
bottom line” for, 149; emotions
in, 5-6; lessons for, 4—7, 184-193;
luck versus talent in, 112—113;
qualities of, 4-7, 118-119;
rules for winning as, 118-119;
transition to being, 192-193. See
also Serial entrepreneurship;
Start-ups

Entry barriers, 73

Eq-life, 171

Eureka, Montana, 107-108

Evans Lake, British Columbia,
157-158

Execution, importance of, versus cre-
ativity, 59—-60

Experience, prior. See Prior
experience

F

Failure: fear of, 5; of Hungry
Minds.com, 113, 144, 148-149,
184, 188. See also Mistakes

Fake towns, 66—67

Families, video store experience for,
81-82

Family business. See Miracle Mart

FBI, 98

Fear of failure, 5

Feedback, soliciting, 31-33

Financeability, 190

Financial backup, 193

Financial independence, 94, 136,
142

Flea markets, 43

Flexibility, 192

Flying blind, 187-188

Focus groups: for Elephant
Pharmacy, 173; for rock-and-
roll band, 32, 33

For Dummies books, 148

Foreign films, 83-84

Franklin, B., 144

Free phones, 82

“Free Vermont,” 101

Freud, S., 95

Front-line experience: for getting to
know customers, 91-92; in health
food store, 53

Fun, 138

G

Gambling, 114. See also Poker,
high-stakes

Game: knowing when to leave the,
110, 117-118, 186—187; picking
one’s, 107-109

Garron, B., 97-98, 102

Gates, B., 112

Gentle capitalism, 18

GeoCities, 125

Gestalt therapy, 95

Giving back, 142, 143, 144, 145, 149.
See also Helping others

Glens Falls, New York, 81

Goals, short-term, 139

Goodyear Blimp, 129

Greed, 6

Greeting cards, 116, 172, 181

Grocery stores: components of
quality, 36; conventional versus
health-food, 50, 54, 57; real estate
selection for, 50-52. See also Bread



& Circus; Health food stores;
Whole Foods Market
Guarantees, customer, 83

H

Haight Street, 3, 16-18, 122

Hard work, luck and, 112

Hardship, 7, 188-189

Harmonica playing, 24-25, 100-101

Harnett, A.: alternative pharmacy of,
164; battles with, 60-61, 72; initial
meetings with, 50-52; lessons
learned with, 57-61, 191; person-
ality of, 57-58; as Reel.com
investor, 123

Harnett’s Apothecary, 164

Health food, in Elephant Pharmacy,
172,173-174

Health food stores: conventional
grocery stores versus, 50, 54, 57;
holistic pharmacy versus, 178;
human resources lessons for,
53-57, 58—59; lessons learned
with, 58—61; management of,
50—61; real estate for, 50—-52. See
also Bread & Circus; Elephant
Pharmacy; Whole Foods Market

Health maintenance organizations
(HMOs), 176-177

Heart-and-soul business: poker
versus, 118; role models for, 29,
38,50

Helping others: as business value, 13,
29, 142, 184; Hungry Minds.com
and, 142, 143, 144, 145; profit
focus and, 143-144, 149, 184;
second bottom line for, 149

Herbal pharmacy, 162—-181. See also
Elephant Pharmacy

Index

High-stakes poker. See Poker, high-
stakes

Highway patrolmen, Vermont, 103

Hills, biking on, 68-69

Hiring. See Employee selection and
hiring

Holiday shoppers, 170

Holistic pharmacy, 162—181. See also
Elephant Pharmacy

Hollywood Video, 125, 136

Honesty, importance of, 12-13, 60-61

Hoover, J. E., 98

Huizenga, W., 118

Human resources lessons, 53-57,
58-59, 178-179. See also Employee
headings

Humor, 12,28

Hunger, 6667

Hungry Minds.com, 141-149, 166;
business model of, 142—143, 147;
failure of, 113, 144, 148—149, 184,
186, 188; lack of business plan for,
144-145; media buzz for, 147;
office location of, 146; sale of, to
IDG Books, 148, 152

IBM, 99

Idaho, 66-67

Ideas. See Creativity; New business
models

IDG Books, 148

Image: business design for, 38; value
of, 27-28, 33—-34. See also Brand
and brand building

IMDb (Internet Movie Database),
133—-134, 185

Initial public offering (IPO), 135

Insanity, 4
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Insurance, for Elephant Pharmacy,
177

Intel, 99

Internet: in early 1990s, 99; learning
about, 122; in mid-1990s, 122. See
also Dot-com boom; Dot-com
businesses

Investors: attracting, 190; in dot-com
era, 134-135; in Elephant
Pharmacy, 175-176; in Empire
Video, 89, 90-91; friends as,
90-91; in Reel.com, 123-127,
128. See also Capitalization

J

]. Geils Band, 20

Jamaica: fiftieth birthday celebration
in, 137; music in, 100-101, 137

James Montgomery Band: concert
success of, 33—36; management of,
25-38, 166, 188; recording failure
of, 36-37; retirement from, 3638,
40, 96

Jehovah’s Witnesses, 157—158

J.J., 16-17, 191

Job descriptions: for Empire Video,
82-83; for health food stores, 54,
56-57

Job titles, juggling multiple, 52-53

Jobs, S., 112

Joy, 6

JP Morgan, 175

K

Keene, New Hampshire, 79, 80, 81, 88
Kerouag, J., 21

Kidney stones, 167, 168, 185

Kiosks, video, 99, 125, 128

Kmart, 42

L

Lagunitas, California, 4041

Larson, S., 166

Las Vegas, 109

“Last Day Blues,” 137

Late-fee collection system, 89, 186

Leadership: delegation and, 104;
toughness in, 57-58, 61

Leap, being ready to, 114-115

Learning disability, 14

“Legend of Lionel Shapiro,” 103

Lehto, M., 166

Leominster, Massachusetts, 81

Let’s Make a Deal, 170

Letting go: of Empire Video, 96, 103;
of mistakes, 7, 58—59; serial entre-
preneurship and, 96

Life, 3,16

Location: context and, 109; elements
of, 75-76, 189; of Elephant
Pharmacy, 163, 167, 168-169,
179, 189; of Empire Video stores,
74-76,77,79, 80-81, 109, 114-115;
of Hungry Minds.com office, 146;
importance of, 49, 74; of Reel.com
office, 123, 124; of Reel.com store,
124-125

Loneliness, 95

Longs, 171

Love life, 95

Luck: gambling and, 114; planning
for bad, 111-112, 193; talent
versus, 112—-113

Lycos, 125

Lyme disease, 159-160

M

Macrobiotic diet, 58
Maltin, L., 85



Manchester Center, Vermont, 75-76,
77,79, 85,114-115

Map publishers, 66-67

Marin County, California, 40—41

Market research: for holistic phar-
macy, 164, 165-166; for online
learning, 145; for rock-and-roll
band management, 32-33; for
start-ups, 116-117, 138, 188

Marketing: of Elephant Pharmacy,
172-174, 178, 189; of Empire
Video, 77-78, 80, 85—-86; of
Hungry Minds.com, 147; of
Miracle Mart, 11; of Reel.com,
126, 129-131; in rock-and-roll
business, 33-36. See also Brand;
Press; Public relations

Massachusetts. See Boston, Massachu-
setts; Cambridge, Massachusetts

Mathematics: business, 14—-16; of
supply and demand, 34-36

M.B.A.s, 62

McDonald’s, 76, 114

Media businesses, new versus old
releases in, 85

Melon-headed whales, 153—-154

Mentor(s), 191; Anthony Harnett as,
57-61; importance of, 21; James
Montgomery as, 24-25, 28-29, 38;
Scott Beck as, 99; selecting and
relating with, 21-22

Mentoring others, 22

Microsoft, 126

Miller, S., 34

Millionaire, being a, 94

Mills, P, 125

Miracle Mart, 2, 82; demise of, 42—46,
48; management of, 42—46; in
Skorman’s childhood, 11-15
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Mistakes: with Elephant Pharmacy,
167-170, 185-186; with Empire
Video, 88-89, 101-102, 186; learn-
ing from, 7, 59, 184; lessons learned
from, 184-193; letting go of, 7,
58-59; with Reel.com, 131-134; in
technology management, 88—89,
131-133, 169-170, 185, 186. See
also Failure

Money, 143

Money management, 109-110,
147-148

Montana, 68—69

Montgomery, J.: authenticity of, 28-30,
40; harmonica lessons with, 24-25;
later meeting with, 37-38; lessons
learned from, 27, 28-30, 35, 191

Motivation, for becoming an entre-
preneur, 192

Motorcycle gang, 68—69

Mountains: biking in, 68—69; in
British Columbia, 157-158

“Movie expert” job, 82—83

Movie matchmaking: at Empire
Video, 84-86, 87, 91-92; health
information and, 167; at Reel.com,
122, 128, 132—133; with technol-
ogy, 99, 122, 132133

Movie recommendation systems,
82-83, 84-86. See also Movie
matchmaking

Movie reviews, online, 128, 130-131,
132-133

Murphy’s law, 111

Musician(s): business savvy in, 29;
drawing power of, 35-36; record-
ing and, 36-37; Skorman as,
24-25,100-101; supply and
demand for, 34-35
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N

Name selection: aspects of, 38; for
Elephant Pharmacy, 38; for
Empire Video, 89-90

National chains. See Chain stores,
national

National-scale business, aspirations
for, 95, 96

Natural foods. See Health food;
Health food stores

Negotiation, 115-116

Neihaus Ryan Wong, 129

Netflix, 133

Nevis, S., 95-97, 103, 191

New business models: caution with,
116-117, 138, 145-146, 165, 176,
180-181, 187-188; creativity and,
74, 180-181; holistic pharmacy
as, 162-163, 165-166, 170171,
176-179, 180-181; online educa-
tion portal as, 142-143, 147; online
video rental as, 123; risk level of,
138-139. See also Creativity

New Hampshire, 79, 80, 81, 88

New versus older releases, 85-86, 87

New York City: Garment District, 11,
13-14; trading in, 72

New York State, Empire Video in,
80-81, 89

New York Times, 60, 72

Nike, 167

Noodle Kadoodle, 100

0

Ogilvy, D., 181

Ohio. See Akron, Ohio

Online businesses. See Dot-com busi-
nesses; Hungry Minds.com;
Reel.com

Online learning portal, 141-149. See
also Hungry Minds.com

Operations expertise, 43—44, 53,
128-129

Opponents, understanding, 115-117.
See also Competition

Opportunism, 114-115, 119

Ordering system, online, 133

OQutdoor travel adventures,
151-160

Out-of-the-box thinking, 180-181.
See also Creativity; New business
models

Overconfidence, 113114, 146

P

Parking considerations, 75

Passion: being blinded by, 163,
164-166; of entrepreneurs, 6,
138

People, reading, 115-117

People’s Almanac, The, 60, 190

Perdue, F., 58

Perks: customer, 82; employee, 86

Perseverance, 67—69

Persistence, 67—69

Personality: business choice and, 138;
tough, 57-58, 61; for video retail-
ing, 74

Pharmaca, 164, 165-166, 171

Pharmacy business. See Drugstore
businesses; Elephant Pharmacy

Plattsburgh, New York, 81

Players, playing the, 115-117

Poetry, 18, 21

Poker, high-stakes, 4, 103—104; as
business training ground, 106;
career in, 106-119; flying blind in,
187-188; gambling versus, 114;



learning, 106—107; lessons learned
with, 107-119; picking one’s game
in, 107-109; rules to winning in,
118-119

Policies, 192

Political campaign job, 41-42

Popcorn, 82

Portal, online learning, 141-149

Poughkeepsie, New York, 81

Prescription-driven business model,
177,178, 180

Press: business design for, 38; for
Hungry Minds.com, 147; impor-
tance of good, 34; for Reel.com,
129, 131. See also Marketing;
Public relations

Pricing system, 169-170

Prior experience: in hiring, 55;
importance of, for new business
venture, 100, 188; for video store
business, 73

Professional organizations, 22

Profitability: doing good and,
143-144, 149, 184; importance of
business planning for, 143144,
145-147; of Reel.com, 125,
134-135; of video store business,
73, 85, 87—88

Promotions: at Elephant Pharmacy,
173; at Empire Video, 85-86; of
Reel.com, 130

Psychotherapy, 95-97, 103, 191

Public relations: business design and,
38; for Empire Video, 78; for
Hungry Minds.com, 147; for
Reel.com, 126, 129—-131; small
towns and, 78. See also Brand;
Marketing; Press

Pullout display system, 167
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Purchasing, at Elephant Pharmacy,
177

R

Raising Arizona, 92

Raitt, B., 34

Rasher, D., 133

Reagan, R, 54-55

Real estate: career in, 4852, 190;
obtaining, 80, 166; in San
Francisco Bay Area, 169, 179, 189;
for start-ups, 179. See also
Location

Real estate brokers, 49-50, 80

Recording business, 36-37

Reel.com, 99, 113, 122-139, 166; busi-
ness model of, 123, 124-125,
127-128; CEO of, 128-129;
Hollywood Video buyout of, 125,
136; IMDD and, 133-134, 185;
investors in, 123-127, 128; mail-
order business of, 127-128, 133;
marketing of, 126, 129-131; movie
information business of, 128,
130-131, 132—-134; office location
of, 123, 124; physical store of,
124-125, 128, 135-136; profitabil-
ity of, 125, 134-135; technology
management of, 126, 131-133, 186

Reggae, 101

Religious fanatics, 157-158

Request system, video, 77

Résumé, delegating to the person
with the best, 104

Retail business: location and, 49,
74-75; national chains and, 42;
real estate and, 48—52; store man-
agers and, 55. See also Drugstore
businesses; Elephant Pharmacy;
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Grocery stores; Health food stores;
Miracle Mart; Video store business

Retirement risk, 162, 175, 179, 187

Richert, K., 187-188

Risk taking: on bicycle tour, 69, 70;
in investment, 110, 162, 175; in
poker, 109-110; in serial entrepre-
neurship, 70, 184

Risk tolerance, 138—139

Rite Aid, 171

Roadies, 31

Rock-and-roll band management,
25-38. See also James
Montgomery Band

Rumination, 123

Russo, A., 20

S

Safety issues, 56—57

San Francisco: Elephant Pharmacy
office in, 166; Hungry Minds.com
office in, 146; move to, 122; poker
in, 107; Reel.com office in, 123,
124; South Park, 124; Summer of
Love (1967) in, 3, 16-18, 122

San Rafael, Elephant Pharmacy in,
163

Santa Fe, New Mexico, 171, 189

SAT scores, 18

Sea snakes, 155-156

Second bottom line, 149

Security access, concert, 2627

Selection. See Employee selection
and hiring

Self-assurance, projecting, 27-28.
See also Confidence

Self-awareness, 113—-114, 190-191

Self-employment, 192

Self-exploration, 94-97, 99-100,
103, 191

Serial entrepreneurship: hardships
of, 7, 188-189; letting go and, 96;
risk taking and, 70, 184

Severance pay, 149

Shapiro, L., 103

Sharks, 156

Shelving systems, 81, 171-172

Short-term goals, 139

Sickley, S., 142, 143, 166, 185-186

Silicon Valley, 122, 132, 134

Skagway, Alaska, 66

Skepticism, 79, 117

Skorman, M., 95

Skorman, S. (Simon), 10-11, 106-107

Skorman, S. (Stuart): bicycle-touring
adventures of, 63—70; Blockbuster
consultancy of, 98-99; at Bread &
Circus, 50-61; brother of, 95, 123;
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pharmacy start-up of, 161-181; in
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93; mother of, 15-16, 42, 129-130;
as musician, 19-20, 24-25; online
education portal start-up of,
141-149; online video start-up of,
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of, 41-42; in real estate business,
48-52; as rock-and-roll band
manager, 25-38; in San Francisco,
3, 1618, 122; self-exploration
of, 94-97, 99-100, 103, 191; in
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Snyder, J., 127
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Solon, M., 100-101
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South Pacific adventures, 4, 152—156

Sprinter, 37

Stalin, J., 19

Star Wars, 89—90

Start-ups: business school education
and, 62; choosing a business for, 7,
73-74,99-100, 138—139; emotional
aspects of, 5-6; holistic pharmacy,
162—-181; lessons for entrepreneurs
and, 4-7, 184-193; making the
transition to, 192—193; market
research for, 116—117; online edu-
cation portal, 142—149; online
video rental, 121-139; overview of
Skormarn’s, 3; poker lessons applied
to, 107—119; relevant experience
prerequisite for, 100; team building
for, 166—167; video store, 71-92;
winning strategies for, 118-119.
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Status quo, questioning the, 18-19

Stewart, R., 3233

Stock market, 72, 135

Store managers: for Bread & Circus,
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165; hiring, 55-56, 58—-59; impor-
tance of, 55
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Super Bowl commercials, 129
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ness, 34-36

Support, importance of, 6

Surprise gifts, for customers, 82

T

Tagline, 38

Talent versus luck, 112-113

Tarantino, Q., 92

Taxi driver job, 25, 26

Teachers, free video rentals for, 78

Techies, 88, 132, 146, 169, 186

Technology: at Blockbuster, 99; at
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managing, 88—89, 131-133,
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The Limited, 171

Tiger sharks, 156
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Time requirements: of entrepreneur-
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Titanic promotion, 130

Toughness, 57-58, 61

Town Taxi, 25

Toy store idea, 100, 187

Trading, 72

Turtles, 155
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Uncle Lou, 20, 25-26, 27
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University of California at Berkeley
extension, 143
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Venture capitalists, 125-126. See also
Capitalization; Investors

Vermont: Act 250 of, 76; Empire
Video start-up in, 72-92; people
and culture of, 102-103; Skorman
in, 20-21, 72, 74-76, 100, 102—103;
small-business climate in, 75,
76,78
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Video Store, 81, 97
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Empire, 71-92; lessons learned
with, 88—91; location selection
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114-115; online, 121-139; prof-
itability of, 73, 85, 87—88; reasons
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Vonnegut, K., 21
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Wainwright, J., 128-129, 130, 134, 136
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Wall Street trading, 72

Wal-Mart, 42, 75

Warren Indoor Flea Market, 43

Waste Management, 118

Weaknesses, understanding one’s,
113-114, 190-191

Weather, video rentals and, 78, 79

Web site: crashes, 131-133; of
Hungry Minds.com, 146; of
Reel.com, 131-133. See also Dot-
com businesses; Hungry
Minds.com; Internet; Reel.com
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163, 165, 166-167, 171-172,
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Wetherall, D., 125
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Wild Oats, 171

Wind, changeability of, 67-69

Winning strategies, 118-119

Winter, E., 34
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Wizard of Oz, 124
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