


appearance (continued)
drawings and objects

Drawing toolbar, 294–297
inserting, 291–294
modifying, 297
pictures, 284–286, 284–290, 289–290
reasons to use, 291
template file, damaged, 287–288

Gantt Chart Wizard, 257–260
network diagrams

fields appearing on nodes, 275–278
layout, 278–280
node box styles, 274–275
nodes, formatting, 273

Quick Launch pane, 583–584
reasons to alter, 255–256
taskbars

formatting, 265–270
Gantt Chart layout, 270–271
gridlines, 272–273

text
categories, applying to, 263–265
formatting selected, 261–263

Application Pool security account, 531
AQP’s Journal for Quality and Participation, 870
Archibald, Russell D. (Managing High-Technology Programs and

Projects), 869
Artemis Management Systems software, 872
artwork

inserting, 291–294
modifying, 297
pictures, 284–286, 284–290, 289–290
reasons to use, 291
template file, damaged, 287–288

As Late As Possible constraint, 99
As Soon As Possible constraint, 99
assessing needs

decision-makers, identifying, 512
described, 512
interviews, conducting, 513
requirements definition questionnaire, 513
ROI, calculating, 514
staff members, identifying, 512–513

assignment attributes, Project Server users, 559
Assignment Owner, 510
Assignment Reports, changing from daily to another

increment, 418
assignment, resource

adding or deleting, 330–331
notifications, 629
to projects, 626–627

removing or replacing, 150–151
tips, 148–149

Assignment Usage progress reports
Baseline Cost Report, 437–438
Baseline Work Report, 439–440
Budget Cost Report, 440–441
Budget Work Report, 441–442

assignment, work
Calendar, importing, 675–676
details, viewing and changing, 663–664
progress report

available reports, 415
To Do List, 418
Overallocated Resources, 418–419
Who Does What report, 415, 416
Who Does What When report, 415, 417

Project Center
adding tasks, 665–667
described, 661–662
reassigning tasks, 667–668
task updates, submitting, 664–665
time on tasks, entering, 663–664

resource, modifying, 475
Resource Usage view, 194–195

Assignment Work graph, 146
Association for Project Management, 866
Association for the Advancement of Cost Engineering, 865
Association of Proposal Management Professionals, 866
asterisk (*), required custom field or outline code, 51
attaching documents for specific projects, 678
AutoFilters, 248–249
automating repeated tasks, 13
availability

contouring resources, 345
resource, 130, 132
to work

box, 145
time, calculating, 146

available reports, 415

B
BAC (Budgeted at Completion), 452
background color and patterns, Gantt Chart, 169
backups, Project Server

described, 590
restore, 590–591
scheduling, 589–590

bar height, Gantt Chart, 271
base calendar

designing system, 516
entering, 128
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baseline
interim, saving, 19
tracking

clearing, 359
described, 352–353
interim plans, 357–359
multiple strategies, 366
setting, 353–355
task, adding, 356–357

Baseline Cost Report, 437–438
Baseline Report, 438–439
Baseline Work Report, 439–440
BCE Emergis case study

project solution, 827–828
project solvers, 828
project statement, 827

BCWP (Budgeted Cost of Work Performed), 452–453
BCWS (Budgeted Cost of Work Scheduled), 452
beginning project

basic information, supplying in Project Information
dialog box, 49–52

calendars
adjusting, 57–61
described, 52
new, creating, 54–57
options, 53–54
schedule options, 54

dependencies, 45
detail tasks, 44
Help

Office system, 78–81
online, finding, 81–82

opening file, 46
outline

copying tasks, 73–75
displaying and hiding tasks, 75–78
tasks, adjusting, 70–73

resources, 45
saving files

closing Project after, 70
described, 67–68
protecting, 69–70
as templates, 69

steps, 43–44
subtasks, adding, 64–67
tasks, entering, 61–64
templates, 46–49
time limits, 45

Bent, James A. (Effective Project Management Through Applied
Cost and Schedule Control), 868

black arrow, command, 34
book, .PDF file of, 833
booking type, 130–132
books, 868–869
Boring, Neal (Project Direct), 820
Budget Cost Report, 440–441
budget reports

Budget Work Report, 441–442
Budgeted Cost of Work Performed, 452–453
Budgeted Cost of Work Scheduled, 452
overall budget report, 408
Overbudget

printing, 408–409
resources, 409
tasks, 409

budget resource
assigning, 143–144
modifying, 134–135

Budget Resources filter, 243
budget, time, or quality conundrum, 16
Budget Work Report, 441–442
Budgeted at Completion (BAC), 452
Budgeted Cost of Work Performed (BCWP), 452–453
Budgeted Cost of Work Scheduled (BCWS), 452
building

settings, establishing, 597–598
status, checking, 598–599

C
Cabbell, Sally (Sicun Management Group), 821
Calculation, actuals, 368–371
calendar

adjusting, 57–61
described, 52
designing system, 516
modifying information, 137–141
new, creating, 54–57
options, 53–54
Project Web Access

assignments, importing, 675–676
described, 672
integration options, 674–675
setting up integration, 672–674
updates, 677

redefining, 332–334
schedule options, 54
selecting, 50
view

described, 167–168, 280
entries, formatting, 281–282
layout, 282–283
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Callos, John D. (IdeaBridge managing director), 824
Cancel button, UserForm Object, 770
cascading menus, 34
case studies

BCE Emergis
project solution, 827–828
project solvers, 828
project statement, 827

DEA Brown & Sharpe
business benefits, 818
described, 815–816
problem solution, 816–817
problem solvers, 819
problem statement, 816

IdeaBridge client
problem solution, 824–825
problem solvers, 825
problem statement, 824

IT division within a major Fortune 100 company
problem solution, 826
problem solvers, 827
problem statement, 826

Longs Drug Stores
problem solution, 821
problem solvers, 821
problem statement, 820

major Fortune 100 company in the aerospace industry
problem solution, 820
problem solvers, 820
problem statement, 819

Nebraska Arts Council
problem solution, 822–823
problem solver, 823
problem statement, 822

Cash Flow report
costs, 405–406
Resource Usage, 432–433
Task Usage, 431

categories, formatting text by, 263–265
CD-ROM, back-of-the-book

project sample files, 837
software

book, .PDF file of, 833
Empire TIME, 833
EPK Suite 4.1, from EPK GROUP, LLC, 833
Innate Timesheets, 834
Milestones Professional, 834
Milestones Project Companion 2006, 834–835
PERT Chart EXPERT, 835
PertMaster Project Risk, 835

PlanView Project Portfolio, 836
Project KickStart, 836
versions, 832
WBS Chart Pro, 836–837

system requirements, 831
troubleshooting, 838
using, 832

Change Highlighting feature, 37, 39, 87
Change Working Time dialog box, 55–56, 59
changes, saving to project your open, 619
chart

earned value cost information, 462–469
PivotTable information, adding or reorganizing, 692
view described, 161

checking in enterprise projects and resources, 586–587
classifications, timesheet, 576–577
cleanup tasks, Project Server

checking in enterprise projects and resources, 586–587
database information, managing, 588
make backups, 590
restore backups, 590–591
schedule backups, 589–590

Cleland, David I. (Project Management: Strategic Design and
Implementation), 869

client computer
hardware, 523
software, 522

closing Project after saving files, 70
code

account, timesheet classification, 576–577
asterisk (*), required custom field or outline, 51
category, 853, 857
critical task and resource assignment filter testing, 752,

754–756
entering, 128
outline, 238–242
RBS

filtering, 628
matching skills, 629

Coker, Ray (Southern Project Group), 820
Collaborate menu, 34
color

critical path, viewing in red, 312
Gantt Chart view, 169
overallocated resources, appearance in red, 323–324
text, formatting by category, 264–265

column
Gantt Chart, modifying, 102
heading, 224
hiding and inserting, 217–218
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order, changing, 222
printing, 212–213
titles of, 224
width, 215–217, 224

combination views, creating, 227–229
ComboBox control, 761–762
command behavior, modifying, 33
CommandButton control, 763–765
commands, viewing additional, 31–33
comments on issue or risk, soliciting, 681
communication method, resource information, 130
completed work

Actual Work Done and Work Remaining method, 580
Completed Tasks

filter, 243
progress report, 413

configuration
peripheral software

described, 525–526
IIS, 527–530
.NET Framework 3.0, 530
SQL Server and Analysis Services, 526
SQL version, checking, 526–527

strategy, 517
configuration, Project Server (Microsoft)

network environment, 523–524
peripheral software

described, 525–526
IIS, 527–530
.NET Framework 3.0, 530
SQL Server and Analysis Services, 526
SQL version, checking, 526–527

Project Server and Windows SharePoint Services,
534–539

Project Web Access, connecting through, 540–541
requirements

described, 521–522
hardware, 522–523
software, 522

software/hardware scenarios, 524–525
troubleshooting, 541
Windows security accounts

Application Pool security account, 531
creating, 532–534
described, 530–531
instance administrator account, 532
shared service provider administrator account, 532
site collection owner account, 531
Windows SharePoint Services Service account, 531

Confirmed Assignments filter, 243
Confirmed filter, 243

conflicts, resource
described, 321–322
resolving

allocations, changing, 327–331
calendar, redefining, 332–334
contouring resources, 342–345
leveling workloads, 337–342
part-time work, assigning, 334–336
pooling resources, 345–346
scheduling overtime, 331–332
staggering start times, 336

spotting
filters, 322, 325–327
views, 322, 323–325

conflicts, scheduling
critical path

described, 311
identifying, 312–315
multiple, 317–320
shortening, 315–317

dependencies, 307–309
described, 299–300
overtime, 301–302
resources, adding to tasks, 300
slack time, 303–304
splitting tasks, 309–311
task constraints, 304–307
time, adding to tasks, 302–303

connecting to Project Server
logging on, 614
logon account, creating, 611–613

consecutive tasks, linking, 109
consistency of appearance, importance of, 256
consolidated project file, 482
consolidation of multiple projects

described, 14, 479–480
inserting projects, 482–488
linking to source files, 488–489
links, changing information about, 493–494
moving subprojects within, 490–491
objectives, 480–482
saving, 494–495
shortcut for all open projects, 489–490
tasks, linking across projects, 491–493

constraints
deadline dates, 99–100
described, 99
indicators, 165
setting, 100–101
timing, Weekly Test Report task, 98

Construction Management Association of America, 866
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consumption, material resource, 149
contour indicators, 165
contouring resources

availability, 345
described, 342
pattern, setting, 343–345

controls, UserForm Object, 759
conversion functions, 859–860
copying tasks to outline, 73–75
Cost Estimator’s Reference Manual (Stewart, Johannes,

Wyskida), 868
Cost Greater Than filter, 243
Cost Overbudget filter, 243
Cost Performance Index (CPI), 453
cost rate percentage, 156
Cost table

for resources, 381
for tasks, 380

Cost Variance (CV), 452, 453
Cost Variance % (CV%), 453
costs

actuals
Cost table for resources, 381
Cost table for tasks, 380
described, 379–380
overriding resource valuations, 381–383

allocating during project, 134–135
category

resource fields, 855–856
task fields list, 850

Earned Value Cost Indicators table, 459–461
information

charting earned value, 462–469
Excel, exporting to, 461
PivotTable analysis, 469–474

progress report
available, viewing, 404
Budget, 408
Cash Flow, 405–406
Earned Value, 406–407
Overbudget, 408–409

resources
checking, 151
described, 124
fixed resource, 153–155
fixed task, 152–153
information, gathering, 125–126
multiple rates, assigning, 155–156

timesheet codes, 576–577
Cost/Use column, 128

CPI (Cost Performance Index), 453
Create New Calendar button, 56–57
Created After filter, 243
creating project

basic information, supplying in Project Information
dialog box, 49–52

calendars
adjusting, 57–61
described, 52
new, creating, 54–57
options, 53–54
schedule options, 54

dependencies, 45
detail tasks, 44
Help

Office system, 78–81
online, finding, 81–82

opening file, 46
outline

copying tasks, 73–75
displaying and hiding tasks, 75–78
tasks, adjusting, 70–73

resources, 45
saving files

closing Project after, 70
described, 67–68
protecting, 69–70
as templates, 69

steps, 43–44
subtasks, adding, 64–67
tasks, entering, 61–64
templates, 46–49
time limits, 45

Critical filter, 243
critical path

described, 4–7
identifying, 312–315
multiple

calculating, 371
projects, coordinating, 497–500
scheduling conflicts, 317–320

scheduling conflicts, 311
shortening, 315–317

critical task and resource assignment filter
described, 748
macro, recording, 748–750
resources, editing macro to show, 751–752
testing code, 752, 754–756

critical tasks, 311
Critical Tasks report, 401, 403
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Critical Tasks Status Report, 442–443
Crosstab report, customizing, 425, 426
Cube Building Service, 510
cube, OLAP

Cube Building Service, 510
exporting information, saving, 786–788
Project Server

Analysis Services Repository, migrating, 593–596
building settings, establishing, 597–598
building status, checking, 598–599
configuring, 596–597
described, 593
user access, granting, 599–602

currency, support for multiple, 511
Current Activities category, progress report, 410
custom field formulas

functions
conversion, 859–860
date/time, 860–861
general, 861–862
math, 862
Microsoft Office Project, 862–863
text, 863–864

resource fields
cost category, 855–856
date category, 856
flag category, 856–857
ID/code category, 857
number category, 857
project category, 857
text category, 858
work category, 858

task fields list
cost category, 850
date category, 850–851
duration category, 851–852
flag category, 852
ID/code category, 853
number category, 853
project category, 853–854
text category, 854
work category, 855

custom fields
data entry

creating, 698–700
using, 700–701

described, 697–698
displaying in nodes, 177, 178
enterprise, 51
formulas, 702–707

custom filters, creating, 247–248
CV (Cost Variance), 452, 453
CV% (Cost Variance %), 453

D
data, actual

accelerating, 387–389
Calculation options, 368–371
costs

Cost table for resources, 381
Cost table for tasks, 380
described, 379–380
overriding resource valuations, 381–383

described, 367, 384
Project, allowing to reschedule uncompleted work, 389–390
tracking, 350
updating tasks to reflect

accelerating, 387–389
described, 371–372, 384
durations, 373–374
Percent Complete value, 374–376
process, 367–368
Project, allowing to reschedule uncompleted work,

389–390
Rem. Dur. column, 377–378
start and finish dates, 372–373
Tracking Table, customizing, 376
work completed, setting, 376–377
work or costs regularly, 384–387

work or costs regularly, 384–387
data entry, custom field

creating, 698–700
using, 700–701

data maintenance, 12
data type, exporting to Excel, 791
database

Access
exporting information, saving, 786–788
importing information, 801–802

described, 509
draft project, storing in, 616–617
information, managing, 588
Project Server, 509, 614
saving, 614
structure, 614–615

date
category

resource fields, 856
task fields list, 850–851

current, 50
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date (continued)
for earned-value calculations, 455–457
format, Gantt Chart layout, 271
printing ranges by, 213
range for recurring tasks, 96–97

Date Range filter, 243
date schedule

adjusting, 57–61
described, 52
designing system, 516
modifying information, 137–141
new, creating, 54–57
options, 53–54
Project Web Access

assignments, importing, 675–676
described, 672
integration options, 674–675
setting up integration, 672–674
updates, 677

redefining, 332–334
schedule options, 54
selecting, 50
view

described, 167–168, 280
entries, formatting, 281–282
layout, 282–283

date/time functions, 860–861
Davis Consulting (Barbee Davis), 822–823
day

Assignment Reports, changing from daily to another
increment, 418

duration time elements in increments other than, 89
multiple, selecting, 137
Task Usage report, changing from daily to another

increment, 420
DEA Brown & Sharpe case study

business benefits, 818
described, 815–816
problem solution, 816–817
problem solvers, 819
problem statement, 816

deadline dates
described, 99–100
setting, 100–101

decision-makers, identifying, 512
defense establishment, U.S.

PERT chart, 11
WBS project, 11

Define the Project Wizard, 24–25
defining and assigning resources, goals met by, 124–125

delay
padding schedule, 85
slack

described, 4–7
scheduling conflicts, 303–304

task, Leveling Gantt view, 170–171
total slack, 317

deliverables
scheduling, 511
tracking progress, 651–653

demoting tasks, 71–72
dependencies

constraints, interactions with, 108–109
delays and overlap, 110–111
deleting, 122
described, 108
finish-to-finish relationship, 116
finish-to-start relationship, 112–113, 117–118
new project, 45
project management, 11
scheduling conflicts, 307–309
setting, 117–120
start-to-finish relationship, 113–114
start-to-start relationship, 115
viewing, 120–121

described, 371–372
Descriptive Network Diagram

filtering, 180
views, 180–181

designing Project Server system
calendars, 516
custom fields, 515
enterprise resource pool, 516
organizational standards, 514–516
special needs, 514
technology environment, 514
training, 517

Detail Gantt view, 168–169
detail tasks, 44
details, displaying and hiding tasks, 75–78
diagrams, project management, 8–11
Dinsmore, Paul C. (The AMA Handbook of Project

Management), 868
discrepancy, viewing, 173
disk, back-of-the-book

project sample files, 837
software

book, .PDF file of, 833
Empire TIME, 833
EPK Suite 4.1, from EPK GROUP, LLC, 833
Innate Timesheets, 834
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Milestones Professional, 834
Milestones Project Companion 2006, 834–835
PERT Chart EXPERT, 835
PertMaster Project Risk, 835
PlanView Project Portfolio, 836
Project KickStart, 836
versions, 832
WBS Chart Pro, 836–837

system requirements, 831
troubleshooting, 838
using, 832

displaying and hiding task details, 75–78
displays

adding, 225–227
Calendar, 167–168
combination, creating, 227–229
default, full list of, 166
described, 161–162
Descriptive Network Diagram, 180–181
Detail Gantt, 168–169
Details section, 164
filtering

applying, 246–247
AutoFilters, 248–249
custom filters, creating, 247–248
described, 242
grouping, 249–253
resource filters listed, 244–245
task filters listed, 243–244

Gantt Chart, 169–170
indicator icons, 165
Leveling Gantt, 170–171
Microsoft Project 2007, changing, 38–39
modifying, 224–225
Multiple Baselines Gantt, 174
Network Diagram, 175–180
outline codes, 238–242
PERT analysis

described, 182–183
Entry Sheet, 183–184
Expected Gantt view, 185–186
Optimistic Gantt view, 184–185
PERT Weights view, 186–187
Pessimistic Gantt view, 186

printing
columns, 212–213
current as a report, 27–28
footer information, 211–212
header information, 211
margins, 210

Page Setup dialog box, 209–210
printer, 209
range of pages, 210
rows, 213

Relationship Diagram, 181–182
Resource Allocation, 188
Resource Form, 189
Resource Graph, 190–191
Resource Name Form, 191–192
Resource Sheet, 192–193
Resource Usage, 194–195
rollup behavior

enabling, 195
Rollup_Formatting macro, 198–201
summary task bar, 196–198
switching, 201–203

tables
adding fields, 223–224
creating new, 221, 222–223
described, 162–163
editing existing, 221, 222–223
fields, adding to usage view, 218–220
hiding and inserting columns, 217–218
order of columns, changing, 222
row height and column width, 215–217
switching, 220–221
titles of columns, 224
width of columns, 224

Task Details Form, 203–204
Task Entry, 204–205
Task Form, 205
Task Name Form, 206
Task Sheet, 207
Task Usage, 208
tasks, sorting, 229–231
Tracking Gantt, 172–173
WBS numbers

assigning, 232–235
renumbering, 235–237

documents
adding to Project Documents folder, 679–681
attaching and viewing, 678
attaching for specific projects, 678
posting, 678
shared, viewing list of, 678

done work
Actual Work Done and Work Remaining method, 580
Completed Tasks

filter, 243
progress report, 413
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draft project
storing in database, 616–617
Web-based project, 619

Drawing toolbar, 294–297
drawings

inserting, 291–294
modifying, 297
reasons to use, 291
template file, damaged, 287–288

duration
assigning

scheduling options, 91–92
Task Information dialog box, 88–90

critical path, shortening, 315–317
described, 7
effort-driven tasks, 86
estimated, setting with mouse, 90–91
fixed-duration tasks, 8, 84
increments other than one day, 89
milestones, 93–94
PERT Entry Sheet view, 183–184
Start and Finish fields versus, 88
task fields category, 851–852
updating tasks to reflect actuals, 373–374

E
EAC (Estimate at Completion), 452, 453
early start, adjusting, 370
earned value

charting, 462–469
date for earned-value calculations, 455–457
Earned Value Cost Indicators table, 459–461
Earned Value Over Time report, 431–432
Earned Value report, 406–407
Earned Value Schedule Indicators table, 459–461
Earned Value table for resources, 458–459
Earned Value table for tasks, 457–458
financial progress

described, 451
fields listed, 452–453

Physical % Complete method, 454–455
setting, 370

Edit menu functions, 34
editing existing tables, 221, 222–223
editing progress reports, 429
Educational Society for Resource Management, 866
Effective Project Management Through Applied Cost and Schedule

Control (Bent and Humphreys), 868
effort-driven tasks, 85

EIF (Enterprise Information Framework), 513
ellipsis (. . .), command with, 34
e-mail, sending, 131
embedding

objects, 811
Word information, 806–808

Empire TIME software, 833
empty project, importing, 812
End by box, recurring tasks, 96
end date, Optimistic Gantt view, 184–185
Enterprise Advantage Toolset software, 872
Enterprise Global template

calendars, 567–568
custom fields, defining, 564–566
working with, 562–563

Enterprise Information Framework (EIF), 513
Enterprise Resource Pool

creating, 569–570
designing system, 516
editing resources, 570–572
inavailability of, 481
performance, 569

enterprise resources for project, filtering, 627–628
EPK Suite 4.1 software, from EPK GROUP, LLC, 833, 873
Estimate at Completion (EAC), 452, 453
estimates

discrepancy, viewing, 173
tracking, 350
vendors, 45

Event Model, 511
example projects

BCE Emergis
project solution, 827–828
project solvers, 828
project statement, 827

DEA Brown & Sharpe
business benefits, 818
described, 815–816
problem solution, 816–817
problem solvers, 819
problem statement, 816

IdeaBridge client
problem solution, 824–825
problem solvers, 825
problem statement, 824

IT division within a major Fortune 100 company
problem solution, 826
problem solvers, 827
problem statement, 826
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Longs Drug Stores
problem solution, 821
problem solvers, 821
problem statement, 820

major Fortune 100 company in the aerospace industry
problem solution, 820
problem solvers, 820
problem statement, 819

Nebraska Arts Council
problem solution, 822–823
problem solver, 823
problem statement, 822

Excel (Microsoft). See also visual report
cost information, exporting to, 461
exporting information, 789–793
importing information, 799–801
incorrect time in imported information, 811
toolbars and menus, 36

executive tools
portfolio, reviewing, 685–690
trends and potential problems, identifying, 690–693

executives, 513
expenses

actuals
Cost table for resources, 381
Cost table for tasks, 380
described, 379–380
overriding resource valuations, 381–383

allocating during project, 134–135
category

resource fields, 855–856
task fields list, 850

Earned Value Cost Indicators table, 459–461
information

charting earned value, 462–469
Excel, exporting to, 461
PivotTable analysis, 469–474

progress report
available, viewing, 404
Budget, 408
Cash Flow, 405–406
Earned Value, 406–407
Overbudget, 408–409

resources
checking, 151
described, 124
fixed resource, 153–155
fixed task, 152–153
information, gathering, 125–126
multiple rates, assigning, 155–156

timesheet codes, 576–577

Experience in Software, 821
exporting information

described, 785–786
to graphic image, 795–797
to Office files

described, 788
sending to Excel, 789–793
sending to Word, 793–795

saving in OLAP Cube or Access database, 786–788
to text files, 797–798
unexpected amount of information, troubleshooting, 812

eXtensible Markup Language (XML) document elements,
Project Guide, 774–777

F
Fast Tracks software, 874
fields

adding to usage view, 218–220
Details section, adding to, 164
indicator icons, 127
network diagrams appearing on nodes, 275–278
tables, adding, 223–224

fields, custom
data entry

creating, 698–700
using, 700–701

described, 697–698
displaying in nodes, 177, 178
enterprise, 51

fields, custom formulas
functions

conversion, 859–860
date/time, 860–861
general, 861–862
math, 862
Microsoft Office Project, 862–863
text, 863–864

resource fields
cost category, 855–856
date category, 856
flag category, 856–857
ID/code category, 857
number category, 857
project category, 857
text category, 858
work category, 858

task fields list
cost category, 850
date category, 850–851
duration category, 851–852
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fields, custom formulas (continued)
task fields list

flag category, 852
ID/code category, 853
number category, 853
project category, 853–854
text category, 854
work category, 855

figures, real
accelerating, 387–389
Calculation options, 368–371
costs

Cost table for resources, 381
Cost table for tasks, 380
described, 379–380
overriding resource valuations, 381–383

described, 367, 384
Project, allowing to reschedule uncompleted work,

389–390
tracking, 350
updating tasks to reflect

accelerating, 387–389
described, 371–372, 384
durations, 373–374
Percent Complete value, 374–376
process, 367–368
Project, allowing to reschedule uncompleted work,

389–390
Rem. Dur. column, 377–378
start and finish dates, 372–373
Tracking Table, customizing, 376
work completed, setting, 376–377
work or costs regularly, 384–387

work or costs regularly, 384–387
File menu functions, 34
fill handle, copying tasks, 74
filtering

critical task and resource assignment
described, 748
macro, recording, 748–750
resources, editing macro to show, 751–752
testing code, 752, 754–756

Descriptive Network Diagram, 180
enterprise resources for project, 627–628
exporting to Excel, 790
formatting versus, 315
Network Diagram, 176
projects that can’t afford slack, 7
RBS code, 628
resource conflicts, spotting, 322

resource, default, 244–245
resources, 145
tasks, removing from display, 227
views, 242

financial periods, 574–575
financial progress

adjustments during project
described, 474
resource assignments, modifying, 475
schedule, changing, 475

cost information
charting earned value, 462–469
Excel, exporting to, 461
PivotTable analysis, 469–474

earned value
date for earned-value calculations, 455–457
described, 451
Earned Value Cost Indicators table, 459–461
Earned Value Schedule Indicators table, 459–461
Earned Value table for resources, 458–459
Earned Value table for tasks, 457–458
fields listed, 452–453
Physical % Complete method, 454–455

financial reports
Budget Work Report, 441–442
Budgeted Cost of Work Performed, 452–453
Budgeted Cost of Work Scheduled, 452
overall budget report, 408
Overbudget

printing, 408–409
resources, 409
tasks, 409

finish date
alternative what-if scenarios, manipulating, 51
described, 50
updating tasks to reflect actuals, 372–373
working backwards from, 52

Finish No Earlier Than/Finish No Later Than constraint, 99
finished work

Actual Work Done and Work Remaining method, 580
Completed Tasks

filter, 243
progress report, 413

finish-to-finish dependencies, 116
finish-to-start dependencies, 112–113, 117–118
5-Phase Project Management (Weiss and Wysocki), 869
fixed resource, 153–155
fixed task costs, 152–153
fixed-duration tasks, 8, 84
fixed-unit tasks, 84
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