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Board members (continued)

listing potential, 45, 46, 49; meeting poten-

tial, 49–50; sample profile grid of, 45; as

stakeholders, 16; term limits, 52

Board of directors, the: five steps in forming,

44–50; as governing authority, 43, 50–51,

79; liability insurance, 54; planning before

forming, 27; planning retreats, 76, 78; posi-

tion descriptions (profile grid), 44, 46;

sample profile grid, 45

Brandinthebox.com, 90 

Bryson, J., 74

Budgets, nonprofit, 61–70; and church part-

nerships, 104–105; draft service contract,

68–70; finance department (sample logic

model), 180; for lobbying, 167; proposed

fund development plan, 77, 83; public pol-

icy action, 158–160; sample, 62, 63; sample

federal grant, 64–67. See also Expenses

Bush, G. W., 2, 132

Bylaws, nonprofit organization, 52. See also

Resource B

C
Call, God’s, 1–2, 191; identifying, 2; steps in

answering, 4–5

“Call to action” lobbying, 167

Candidates, sample board member, 45

Capacity building, provider organization,

137–138

Carlson-Thies, S. W., 111–112, 114–115,

122–125, 127–128, 129–133, 139–143, 150,

164–165. See also Resource C

Case statement, program, 80–81

CBOs. See Community-based organizations

Celebrations, holding, 77, 79, 190

Center for Community and Interfaith Partner-

ship (HUD), 130–131

Center for Public Justice, 112, 129–133; Web

site, 133, 136, 142. See also Resource E

Certification and evaluation, 171–188

Champions and contacts for your cause, 157,

161–162; meetings with, 162–163; unex-

pected, 163, 166. See also Advocacy

Charitable Choice laws, 2, 54, 111, 112; consti-

tutional foundations of, 123; the differ-

ences made by, 129–133, 135; educating

government officials about, 140, 158–160,

163, 166; the firm guidelines of, 122–125;

resistance to, 132; state and local govern-

ment compliance with, 131, 139–143; top

ten tips for public officials, 164–165;

top ten tips on, 127–128

Charity Aid, Recovery, and Empowerment

(CARE) Act of 2002 (S1924), 115

Child care, 135, 172

Christian Directory of Foundations, 86

Christian Legal Society, 143

Churches: and answering needs, 3–4; benefits 

of partnerships with, 103–104; drawbacks of

partnerships with, 104–105; and exemptions

from taxes, 40–41; facilities provided by,

103–105; and fundraising, 81–82, 92; mission

statements of, 26; as partners for government

addressing social problems, 135

Churchill, W., 72

City and county agencies, 17. See also State

and local agencies

CityTeam Ministries, 122. See also

Resource D

Clegg, J., 177

Clients. See Population, the target

Clinton, B., 135

Collaboration. See Partnerships

Commingling of federal and state funds, 139

Community Action Agencies (Community 

Services Block Grants), 123, 130, 139

Community development corporation (CDC),

52

Community, the: project outcomes for,

88–89, 135; public policy outcomes for,

158–160

Community-based organizations (CBOs), 161;

contracting with, 147–148, 150; and federal

support, 114, 119, 128, 137; as ministry

partners, 117–118; recruiting, 146

Compassion Capital Fund (CCF) grants, 137;

and minigrants, 138
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Competitors: collaboration with, 114; faith-

based organizations as government-

funded, 140–141; learning about, 137, 144,

161; previous grantee, 146

Compliance with Charitable Choice. See

Charitable Choice laws

Comprehensive Report on Giving and Volun-

teering in the United States (INDEPENDENT

SECTOR), 73

Concepts, importance of intangible, 25–26, 27

Conference workshop evaluation form, 188

Conservative faith communities, 125

Consortiums, faith-based, 142

Constituents. See Population, the target

Constitutional foundations: of Charitable

Choice, 123; First Amendment, 143

Consultants, professional nonprofit, 27–28,

68, 74. See also Resource E

Context, seeing your organization in, 14, 23

Contract services, 53, 63, 67; and government

partnerships, 118–120, 134, 137–138; of-

fering alternative, 164; sample contract,

68–70; subcontracting, 91, 132, 142, 165;

voucher arrangements versus, 165

Contracts: consequences of non-compliance

with, 120; duration and renewal of govern-

ment, 145, 149; volunteer, 57, 58

Contractual expenses, 63

Corporations: giving programs by, 84, 85; as

sponsors, 83

Costs: of advocacy, 154; analysis of, 101; church-

provided, 103; counting the, 71–72; of physi-

cal facilities, 106–107. See also Expenses

Counting the cost principle, 71–72

County agencies, 91; contracting with com-

munity-level of, 147–148; countywide ap-

plication process, 144–145. See also State

and local agencies

Credibility, public, 60, 91–92, 102; and advo-

cacy, 152–153, 161–162; and image-

building, 107–109; of your church

partner, 104, 105. See also Awareness of

your nonprofit

Cybermarketing, 90

D
Davis, D., 125

de Tocqueville, A., 54–55

Deliverables, service contract, 69

Demographic information, 12

Denominational organizations. See Churches

Department of Housing and Urban Develop-

ment (HUD), 130–131

Development planning. See Fundraising

Direct lobbying, 167, 168

Direct mail, 89

Director, executive, 64

Discretionary funds, federal state-level, 138

Donations: designated fund, 53; in-kind, 52,

92–93, 98

Dreams. See Vision statement

Duties lists: board member, 47; volunteer, 58

E
E-marketing, 90

Earned income, 95

Education: and advocacy, 157, 161; informing

public officials, 163, 164–165

Education programs, 118. See also Schools

Election filing, IRS 501(h), 158, 167–168

Elevator test, 35

Employer identification number (EIN), 53

Employment rights and hiring. See Staff,

nonprofit organization

Entrepreneurs, nonprofits as, 95

Equal Treatment Regulations (HHS), 143

Equipment and supplies budget, 66–67

Esbeck, C. H., 125

Ethics and faith-based work, 81–82

Evaluation, program: and certification,

171–188; and federal grant making, 114;

indicators list, 184–185; outcome-based,

176–177; sample logic models, 178–182

Events: celebration, 77, 79, 190; fundraising,

91–92; thanking donors, 94

Expenses: contractual, 63; direct mail, 89; fee-

for-service, 53; filing fees, 52; fundraising

event, 91; licensing and location, 106–107;
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Expenses: contractual (continued) 

office, 63, 66–67; paying for, 81–82;

physical facility, 106–107; types of, 63,

98, 101

Experts attending meetings, 162

Experts, social ministry, 113

F
Facilities, physical, 103–105, 106–107,

107–108

Fact sheet for volunteers, 59

Faculty and staff as stakeholders, 16

Failure, program, 4

Faith: government contracting effect on,

122–133; and prayer, 8, 60, 74; and social

ministry, 2–3

Faith-Based and Community Initiative (2001),

2, 85, 86, 112–113, 135, 169; government

agencies participating in, 123, 130,

136–137; legislation list, 115

Faith-based organizations (FBOs): barriers to

seeking federal support for, 114, 124; bill

of rights of, 165; business aspects, 39–42,

54; capacity building by, 137–138; and

Charitable Choice, 122–128; expectations

issues in, 81, 100, 104; foundation build-

ing, 25–37, 73; government challenges to,

125; and government contracting,

122–133; non-discrimination against,

123, 129, 139, 143; and organizational

drift, 26–27, 127; as proven providers,

134–135; sample budgets, 62, 63; starting

independent, 41–42, 80–81; and steward-

ship, 26, 72, 135–136; tips on Charitable

Choice for, 127–128; volunteering statis-

tics of, 73. See also Nonprofit 501(c)(3)

corporations

Families as stakeholders, 16, 141

FBOs. See Faith-based organizations

Federal government grants and contracts, 83,

90–91, 138, 149–150; barriers to FBOs

seeking, 114, 124; budget narrative for,

64–65; commingling with state funds, 139;

and community-based organizations, 114,

119, 128, 137; finding, 136, 145; sample

budgets, 64–67. See also Government 

agencies; State and local agencies

Federal Register Web site, 136

Fee-for-service expense, 53

Feedback from readers, request for, 191

Finance and budgets, 61–70. See also Budgets,

nonprofit; Expenses

Finance Department (sample logic model),

180

First Amendment, 143

Focus groups, 76, 78, 147

Followup to letter of inquiry, 85

Food service providers, 17

Foundation, building your, 25–37, 73

Foundations, 83; grants from, 84–85; sample

letter requesting funding 

from, 86–87

Frequently Asked Questions (FAQs). See

Resource C

Fringe benefits, paid staff, 63, 65

Funders: avoiding dependency on single,

127; and award amounts, 147–148;

case statement for, 80–81; contacting,

85, 87–89; individuals as, 83–84; NOFA,

137; planning with potential, 75;

recognition and acknowledgment of, 94;

types of, 83, 100. See also Government

agencies

Fundraising, 5, 71–95, 80, 102; board member,

47; direct mail, 89; events, 91–92; federated,

84; government grant, 90–91, 144–147; an

introduction to, 81–92; types of media for,

85–90

Future: decisions, 190; setting up your own

shop in, 106–109; trends, 20–21

G
Gammon and Grange legal resource, 142

Gifts in-kind, 52, 92–93, 98

Giving, charitable, 72, 73, 81–83; corporate

and business, 84, 85; legislation, 115, 123,

130, 139; online, 109

Giving USA, 73

Goals, specifying project, 182

Goodwill Industries, 93
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Government agencies, 111; avoiding depend-

ency on, 127; dangers of partnering with,

118–136; with funds covered by Charitable

Choice, 123, 130; grants from, 83, 90–91;

knowing decision makers in, 161–162;

learning about, 128, 161–162, 189–190;

participating in the Faith-Based and Com-

munity Initiative, 136–137; partnerships

with, 2, 54, 116–117, 134–136; separating

faith components to work with, 122–133;

site visits by officials of, 144, 148; social

services by, 40, 135; usurping your author-

ity, 119–120. See also State and local agen-

cies; Resource E

Government funding policy guidelines. See

Resource D

Government resources. See Resource E

Grant applications: complexity of, 114; gov-

ernment preferred or secret, 144; prelimi-

nary steps to government, 144–147; and

volunteer hours, 55, 61. See also Federal

government grants and contracts

Grantwriting, 144, 146–147

Grassroots lobbying, 167, 168

Great Society, the, 112, 135

Guidestar.com, 84

H
Handout materials, 59, 108, 161, 162, 167

Hankins, B., 125

Health and Human Services (HHS),

Department of, 137; Equal Treatment Reg-

ulations, 143

Hedgehog concept. See Resource D

History of grants, researching, 146

Hold harmless clause, 70

Homelessness issues, 153

House foundation analogy, 29, 73

I
Image-building media, 107–109

Income: earned, 95; taxes, 70; types of, 63

Incorporation, articles of, 48, 52–53; inde-

pendent (for government funding), 127.

See also Resource A

INDEPENDENT SECTOR, 73

Individuals as funders, 83–84, 94

Insurance: hold harmless clause, 70; liability, 54;

office space, 98; requirements, 120

Internet advertising, 90

Interviewing: legislators, 161–162; other li-

censed agencies, 174–175; other nonprof-

its, 44, 107, 161; volunteers, 59

J
Job descriptions, 106; federal grant budget

narrative on, 64–65; for volunteers, 58, 59,

60

Job-seeking assistance, 118

Johnson, L., 135

L
Laws: CARE Act (2002), 115; Civil Rights Act

(1964), 2; on lobbying, 166–167, 167–168;

Paperwork Reduction, 176; Personal Re-

sponsibility Act (PRWORA) (1996), 139,

176; Religious Freedom Restoration Act,

143; Welfare Reform Acts (1964; 1996), 2,

111, 112, 116, 123, 139. See also Charitable

Choice laws

Lawsuits, 54, 133–134

Lawyers, roles of, 128, 133, 141, 142–143

Legal action: potential, 133–134; resources,

142–143

Legislation. See names of specific laws

Legislative aides (LAs), 157, 161

Legislators, relationships with, 161–162, 163,

166

Letters: to foundations, 86–87; fund matching

backup, 67; of inquiry (LOI), 85, 87–89;

thank-you, 57, 94

Liberty, religious: and Charitable Choice,

122–125, 126; and hiring of nonprofit

staff, 129, 131, 143, 164; of the social

ministry clients, 122, 123, 126, 128,

129, 164

Licensing: costs, 107; and state certification,

172–173

Lieberman, J., 115

Lobby Law (1976), 167–168
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Lobbying, 151, 155–157, 169; and 501(h) sta-

tus, 167–168; versus advocacy, 166–167.

See also Advocacy 

Local government agencies. See State and local

agencies

Locations and facilities: church neighborhood,

103, 104, 105; determining, 12; determin-

ing true costs of, 107; finding available,

118; and functional needs, 98–102; hidden

costs of, 106–107; office space, 98–102;

permanent, 106–109; readiness for,

105–106; temporary, 102–105

Logic model, the, 177–186; four samples of,

178–182; four steps of, 177, 183–187;

worksheet, 186, 187

M
Management of volunteers, 55–57

Marketing your services, 148

Matching funds, 61, 67, 146

Measuring results, 5, 171–188; calculating out-

comes, 185–187; logic models for, 178–182;

quantifying activities or outputs, 184–185.

See also Outcomes-based evaluation

Meetings: core group planning, 27, 75–76; with

legislators, 158–160, 161–163, 166; with po-

tential board members, 49–50

Mentoring, 32; juvenile truancy, 153

Midwest Compassion (sample logic model), 178

Mills, D., 149

Minority communities, 13

Mission drift avoidance. See Resource D

Mission, organizational: and advocacy, 154; de-

railing of or drift in, 26–27, 152; drift to-

ward government funding, 120–122, 127;

memorizing the, 35, 59; statements, 29, 32,

34, 37; worksheet, 33

Missions, domestic church, 92

Mistrust between faith-based organizations

and government, 124–125

N
Narrative, grant budget, 64–67

Needs, social: assessment, 8, 10; government un-

able alone to meet, 135–136, 141

Needy, the. See Population, the target

Neighborhood stakeholders, 17, 104, 105; de-

veloping partnerships among, 117–118

Networking, 117–118, 128, 165

Non-discrimination against faith-based organi-

zations (FBOs), 123, 129, 139, 143

Nonfederal resources, 67

Nonprofit 501(c)(3) corporations, 4; and

501(h) status, 167–168; barriers to seeking

federal support of, 114; earned income by,

95; foundation building, 25–37, 73; gover-

nance of, 41–51; image-building by,

107–109; incorporation of, 48, 52–53, 67;

legal actions affecting, 133–134; legal is-

sues, 51–54; licensing of, 172–173; lobby-

ing by, 155–157; permanently locating a,

105–109; resources lists, 178–182, 183;

sample contract for service, 68–70; sepa-

rate government-funded, 127; status defi-

nition, 39–40; tax exemption status, 52–53,

84, 95, 103, 114; whether to form, 41–42.

See also Faith-based organizations (FBOs)

Notice of funding availability (NOFA), 137

O
Office expenses, 63, 66–67

Office space. See Locations and facilities

Officials, elected, 161–162, 168–169; advocacy

meetings with, 158–160, 163, 166

Opponent positions, understanding, 155

Opportunities. See SWOT assessment

Organizational drift, 26–27, 120–122, 127

Outcomes-based evaluation, 176–177;

calculating outcomes for, 185–186;

sample logic models of, 178–182.

See also Measuring results

P
Paperwork Reduction Act, 176

Paperwork. See Records; Reporting

Parent organizations: agreement with, 34; and

fundraising, 81, 92; sample contract with,

68–70; subcontracting with, 132, 142, 148

Parents: as funders, 100; as stakeholders, 16,

141
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Partnerships: benefits of church, 103–104; and

Charitable Choice, 122–125, 141; commu-

nity organization, 146, 149–150; dangers of

government, 118–136; with denomina-

tional organizations, 92, 103–105; develop-

ing ministry, 117–118, 128; drawbacks of

church, 104–105; faith-based consortium,

142; FBO and CBO, 137; with government,

2, 111–150; HUD, 130–131; and lobbying,

168–169; new standards for, 116–117; with

schools, 52, 91, 100–101, 118; trend toward

faith-based-government, 134–136, 141

Payroll taxes, 53–54, 70

People, certification of, 172–173

People in need. See Population, the target

Performance, program. See Measuring results;

Programs, assistance

Personal advocacy story, 163, 166

Personal legislator help story, 163, 166

Personal Responsibility and Work Opportunity

Reconciliation Act (PRWORA) (1996), 139,

176

Phonathons, 90

Physical facilities. See Locations and facilities

Planning: core leadership group, 27, 32, 37, 49,

74–75, 145–146; five-step advocacy, 157;

and fundraising, 71–72, 82–83; future,

20–21, 190; and implementation, 77, 79;

logic model of, 177–186; the many stages of,

73–74; organizational advocacy, 158–166;

preliminary, 8, 9, 74–75, 76, 78; project, 77,

80; for public funding, 127; public policy

action chart, 158–160; retreats, 76–77, 78;

six-step sample schedule, 78–79; steps 1

through 5, 8, 10–14; strategic, 75–77; SWOT

assessments for, 14, 16, 19–23; tips list, 74.

See also Strategic plans

Pool, the government contracts, 144

Population, the target: advocacy for, 152; and

Charitable Choice, 122–125, 141, 164; choice

of providers for, 165; client surveys of, 186;

government referrals of, 142; loss of your

services for, 120; objecting to faith-based

providers, 164; outcomes for, 88, 116–117,

134–135, 176–177, 178–182; physical 

location among, 102; protecting the religious

liberty of, 122, 123, 126, 128, 129, 164; pub-

licity on, 168; specifying, 12–13; tuition from,

62. See also Programs, assistance

Position descriptions for board of directors

(profile grid), 44–46

Prayers: offering, 8, 60; planning process, 74

Preference to faith-based providers, lack of,

112

Preliminary budget (sample), 62

Principals, school, 100

Printed matter, 108

Procurement regulations under Charitable

Choice, 139–140

Professionals, donated services from, 93

Profile grid. See Board of directors, the

Programs, assistance: addiction recovery, 4;

adding non-mission, 121; government-

supported non-religious, 126;

identifying activities of, 178–182, 183–184;

performance of, 114; quantifying activity

outputs, 178–182, 184–185; school tutor-

ing, 100; specifying goals of, 178–182, 183.

See also Population, the target

Progressive faith communities, 125

Project budgets. See Budgets, nonprofit;

Expenses

Project Digital Divide (sample logic model),

181–182

Promotional materials, 161, 162, 167; proof-

reading of printed, 108. See also State-

ments, social ministry

Proposal for support: and government RFPs,

64, 138, 145, 176, 183; initial, 85, 87–89; re-

ligious activities and a government,

126–127; time needed to prepare, 14,

145–146, 147. See also Foundations; Grant

applications

PTA allies, 100

Publications, helpful. See Resource E

Q
Quarterly reports, 53

Questions: about state licensing, 174–176; to ask

about RFPs, 146; to ask yourself, 7–8, 106;
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