
501(c)(3)
IRS form 990, 89
lack of, 246, 309. See also pass-throughs
number of organizations, 67
proof of, 113, 159, 227, 229

9/11, effects on giving, 29
990 tax form. See IRS form 990
1935 Revenue Act, 8

abstracts. See also executive summary
definition, 307
proposals, 181
sample, 181

acceptance
accepting the gift, 251
financial details, 251
government awards and contracts, 250
verification of, 250
working with the funder, 252

accountability
corporate trends, 49
foundation trends, 43
letters of inquiry, 112

accounting
See budgets
See tax considerations

Achieving Excellence in Fundraising, 33
affinity groups

definition, 307
finding funders, 84–85
giving trends, 49

age and generational shifts, effects on 
giving, 34

annual grants, 307
Annual Register of Grant Support, 81
applications (for grants)

See also fundraising
See also letters of inquiry
See also project development
See also proposals
definition, 307
forms, 171–172, 230, 281–290

applied research, 307
approval process (proposals). See also

proposals
acceptance, 250–252
board member review, 236–237

corporate process, 237–238
discretionary grants, 238
feedback from funders, 247
follow-up, 241–243
foundation process, 235–237
gifts to funders, 244
initial screening, 235–236
process overview, 160
rejection, 245–249
replying to a decision, 243–249
schedule, 238–239
staff member review, 236
thank-you letters, 243–245

articles on fundraising. See books and
publications

Asian American population, effects on
giving, 33

Associate Program News, 46
AT&T, 8
attachments

email inquiries, 127
letters of inquiry, 113
proposals, 158, 227, 229

Baby Boomers, 34, 35–36
Baby Boomlets, 34
Baby Busters, 34, 35–36
basic research, 307
bequests, 307
biography, versus CV or résumé, 228
black population, effects on giving, 32
board member review, 236–237
boilerplate, 307
booklet. See prospectus
books and publications

Achieving Excellence in Fundraising, 33
Annual Register of Grant Support, 81
Associate Program News, 46
Business Week, 48
Chronicle of Philanthropy, 28–29, 32
Connections, 71
Data from the Foundation Center, 38–39
finding funders, 71–72, 73, 80–81
Foundation Center Newsletters, 71
“Foundation Giving Trends” (2003), 67
Foundation News and Commentary, 71
Foundation Reporter, 81
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books and publications (cont.)
Fund Raising Management, 72
Grassroots Fundraising Journal, 72
Internet Prospector, 72
Job Corner Alert, 71
Megatrends, 131
The National Directory of Corporate

Giving, 81
News From the Foundation Center, 71
newsletters, 71–72
NonProfit Quarterly, 72
NonProfit Times, 72
NonProfit World, 72
Philanthropy News Digest, 71
RFP Bulletin, 71
Transforming Fundraising, 32–33

Boolean search tips, 78
bridge grants, 190–191, 307
brochure. See prospectus
budgets

budget narrative, 212, 219
capital costs, 214–216
capital expenses versus supplies, 203
cost calculations, 212–217
direct costs, 212–216
equipment costs, 214–216
expense-only, 219–223
footnote, sample, 221
formats, 219–227
fringe benefits, 213
full requests, 219–220
indirect costs, 216–217
information, letters of inquiry, 113
material costs, 214–216
narrative, 212, 219, 221
organizing, 218–219
partial requests, 221–223
personnel costs, 212–214
project development, 65–66
proposals, 158
salaried employees, 213
supply costs, 214–216
support and revenue, 211–212, 217
support and revenue statement, 223–227
travel costs, 216
wage employees, 213

budgets, samples
basic budget, 225–226
budget footnote, 221

full-request budget, 220
narrative, 221
partial-request budget, 222

Business Week, 48

campaigns, 56–57
capability, 68, 307
capital costs, 214–216
capital grants

definition, 307
likelihood of funding, 38–39
proposals, 188–190

career advice for fundraisers, 298–299
Carnegie, Andrew, 7–9
Carnegie Corporation, 126
case statements

definition, 307
project development, 56–57

catalog. See prospectus
cause-related marketing

corporate trends, 45
definition, 307
pros and cons, 20

cause/solution analysis, 187
challenge grants

definition, 307
letters of inquiry, 114
proposals, 158–159

characteristics of fundraisers. See
fundraisers, traits of

Charitable Giving Act of 2002, 31
charitable organization status. See 501(c)(3)
Chronicle of Philanthropy

race and ethnicity, effects on giving, 32
shifts in foundation giving, 28–29
“Tapping Ethnic Wealth,” 32

cold (unsolicited) proposals, 310
collaboration. See also partners

giving trends, 49–50
project development, 62–63

colleges and universities
corporate relationships, 47
finding funders, 81–82
grants, 39–40
proportion of grant awards, 39–40

common grant application, 230, 281–285
Community Development Block Grants,

90–91
community foundations, 13–15, 307
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concept papers
See also applications
See also funders, contacting
See also letters of inquiry
See also project development
See also proposals
components, 118–121
definition, 307
description, 117
guidelines, 121
introduction, 119
level of detail, 117
organization of, 121
organizational description, 119–120
project description, 120
project development, 66
pros and cons, 117–118
samples, 121–124
statement of need, 119
summary, 120–121
targeting your audience, 125
title, 119

conclusion, proposal, 227
confidence, in fundraisers, 294
conflicts of interest, 10
Conlin, Michelle, 48
Connections, 71
contacting funders

See also concept papers
See also letters of inquiry
See also online and e-mail inquiries
See also personal visits
See also proposals
See also telephone calls
applications, 307
choosing a method, 96–97
contacts, choosing, 98–99, 100
corporations, 100–101
following up, 148–149
foundations, 99–100
handling rejection, 149–150
personal versus impersonal 

approaches, 131
preparation, 96
vendors, 102

contingency plans, 163–164
contracting. See subcontracting
Cooperating Collections, 81

corporate foundations
versus corporate giving programs, 77
definition, 307
description, 20–21
geographic distribution, 46
magnitude of funding, 44

corporate giving programs, 21, 77
corporate grants, types of, 21–22
corporate review process, 237–238
corporate voice, 167–168
corporate-university relationships, 47
corporations

See also foundations
See also funders
avenues of support, 18–20
cause-related marketing, 20
contacting, 100–101
executive loans, 22
in-kind services, 21
letters of inquiry, 106–107
matching grants, 22
motivation for giving, 17–18, 23
policy marketing, 19
principles for dealing with, 19
product donations, 22
sharing knowledge and resources, 22
types of grants, 21–22

corporations and foundations
history of giving, 7–9
motivation for giving, 9–10, 23–24
progress reports, 259
tax deductions, 8–9
in your fundraising strategy, 6–7

costs. See budgets
Council on Foundations, 71
cover letters

proposals, 157, 174–176
sample, 176

cover pages, 177–178
creative grantmaking, 42–43
creativity, in fundraisers, 293
cultivation, 307
cultivation stage, 133
curiosity, in fundraisers, 294
current events, effects on giving, 26–31
curriculum vitae (CV), versus résumé or 

biography, 228
CV (curriculum vitae), versus résumé or 

biography, 228
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Data from the Foundation Center, 38–39
databases

See also funders, finding
See also funders, search strategies
See also search engines
Boolean search tips, 78
electronic, 80–81
fee-based, 82
Foundation Center, 79–80
free, 72, 79–80
Google searches, 79
project-specific searches, 74–75
search engines, 74–75, 77, 79
Yahoo! searches, 79

David and Lucille Packard Foundation, 26
deadlines, proposals, 155–156
deductions for contributions, 8
delegating. See subcontracting
delivering proposals, 233–234
demographics, effects on giving, 32–34
demonstration grants, 308
demonstration projects, 193
denial of proposal. See rejection
development, 308
development-driven projects, 59
diaspora philanthropy, 41–42, 308
digital divide, 308
direct costs, 212–216
discrete projects, 56
discretionary grants

definition, 308
proposal review, 238
proposals, 157, 172

discussion groups (online). See listservs
disqualified persons, 10
distribution of foundation funds. See

funding, foundation distribution of
donations

See bequests
See grants

“Donor Is God,” 49
donor-advised funds

community foundations, 14
definition, 308

donor-designated funds
community foundations, 14
definition, 308

donor-driven projects, 59
donors. See funders
Duke Endowment, 16

earned income ventures
definition, 308
foundation trends, 42–43

economy, effects on giving, 26–28
electronic databases, 80–81
email inquiries. See online and e-mail

inquiries
emergency funding, 60
emotional appeal, 110
endowments

definition, 308
motivation for giving, 9–10
proposals, 191

energy, in fundraisers, 293
e-philanthropy

definition, 308
giving trends, 50

equipment costs, 214–216
ethics

conflicts of interest, 10
disqualified persons, 10
in fundraisers, 296
self-dealing, 10

evaluation
proposals, 208–211
sample, 211

examples. See samples
excess business holding rule, 10
executive loans, 22
executive summary. See also abstracts

definition, 308
proposals, 178–180
sample, 180

expense-only budgets, 219–223
expenses. See budgets
extracts. See abstracts
Exxon Valdez oil spill, 8

factors affecting giving
See giving trends, factors affecting
See motivation for giving

family foundations
definition, 308
description, 12–13
finding funders, 83–84

farming out. See subcontracting
federal government funding, 91–92. See also

government funding
fee-based databases, 82
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feedback from funders, 247
financial reports, 260–262
finding funders

See also databases
See also funders, search strategies
See also project development
books and publications, 71–72, 73, 80–81
capability, 68
evaluating prospects, 67–68
government funding, 90–92
inclination, 68
libraries, 80–81
listservs, 73
local funders, 68–70
nonlocal funders, 70–71
project-specific searches, 74–75

501(c)(3)
IRS form 990, 89
lack of, 246, 309. See also pass-throughs
number of organizations, 67
proof of, 113, 159, 227, 229

following up
on contacts, 148–149
proposal processing, 241–243

Ford Foundation, 26
form 990. See IRS form 990
forms, for proposals

common grant application, 230, 281–285
funder requirements, 171–172
online grant application, 230, 286–290
samples, 281–290

Foundation Center
application forms, 230
Cooperating Collections, 81
Data from the Foundation Center, 38–39
Foundation Center Newsletters, 71
foundation giving trends, 38, 67
free databases, 79–80
funding distribution, 38–41, 46
Literature of the Nonprofit Sector

(LNPS), 72
News From the Foundation Center, 71
9/11, effects on giving, 29
prospect sheet, 75

Foundation Center Newsletters, 71
“Foundation Giving Trends” (2003), 67
Foundation News and Commentary, 71
Foundation Reporter, 81
foundation voice, in proposals, 168–169

foundations
See also corporations
See also corporations and foundations
See also funders
See also specific foundations
community, 13–15
contacting, 99–100
definition, 10
and economic downturn, 26
family, 12–13
health conversion, 13
independent, 12–16
letters of inquiry, 107
lobbying by, 11
median grant awards, 38
motivation for giving, 16–17, 23–24
naming, 12
nonprofit health care providers, 13
operating, 15–16
private, requirements for, 10
program-oriented, 15–16
proposal review process, 235–237
public charities, 10–11
research-oriented, 15–16
types of, 12–16
women’s funds, 15
yearly giving, 27

fraud. See scandal and fraud
free databases, 79–80
fringe benefits, 213
full-request budgets, 219–220
Fund Raising Management, 72
funders

expectations, 257–258
gifts and gratuities, 244. See also

stewardship
importance of personal relationships, 254
new donors, 8
proposal guidelines, 171–174
recognizing, 254–256. See also gifts and

gratuities to funders; stewardship
requirements for applications, 171–172
working with, 252

funders, contacting
See also concept papers
See also letters of inquiry
See also online and e-mail inquiries
See also personal visits
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funders, contacting (cont.)
See also proposals
See also telephone calls
applications, 307
choosing a method, 96–97
contacts, choosing, 98–99, 100
corporations, 100–101
following up, 148–149
foundations, 99–100
handling rejection, 149–150
personal versus impersonal 

approaches, 131
preparation, 96
vendors, 102

funders, finding
See also databases
See also funders, search strategies
See also project development
books and publications, 71–72, 73, 80–81
capability, 68
evaluating prospects, 67–68
government funding, 90–92
inclination, 68
libraries, 80–81
listservs, 73
local funders, 68–70
nonlocal funders, 70–71
project-specific searches, 74–75

funders, search strategies
See also books and publications
See also databases
See also funders, finding
See also online resources
affinity groups, 84–85
benefit to the funders, 88–89
colleges and universities, 81–82
creative solutions, 83, 84
family foundations, 83–84
a final list, 92–93
funder priorities, 86
geographical considerations, 86–87
local libraries, 80–81
narrowing the field, 85–89
personal connections, 76–77
range in giving, 88
regional associations of grantmakers

(RAGs), 84–85
search engines, 77–79
sharing costs, 82

support types, 87–88
timing, 87
vendors, 89

funder’s perspective, in proposals, 166–167
funding, foundation distribution of

by funding priority, 39–40
by geographic location, 40–42
by grant type, 38–39
individual contributions, 6
by population served, 40
requirements, 38

funding cycles. See timing
fundraisers

career advice, 298–299
recognition, 298

fundraisers, traits of
confidence, 294
creativity, 293
curiosity, 294
energy, 293
ethics, 296
goal orientation, 294
involvement, 297
knowledge, 297
leadership, 293
listening skills, 292
maturity, 294
motivation, 294
multitasking, 295
organizational skills, 295–296
passion, 292
persistence, 293
personable nature, 291
persuasiveness, 296
resilience, 295
resourcefulness, 296
team orientation, 295
and telephone contacts, 138
trustworthiness, 293

fundraising
See also giving
See also project development
campaigns, definition, 6–7
cultivation stage, 133
identification stage, 133
online. See e-philanthropy
solicitation stage, 133
stages of, 133
stewardship stage, 133
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Gantt charts. See also schedules
definition, 308
proposals, 161–163

Gates, Bill, 50
gender, effects on giving, 33–34
gifts

See fundraising
See grants

gifts and gratuities to funders, 244
giving

See also fundraising
See also grants
capacity for. See capability
to foreign communities. See

globalization
predictors of, 26
willingness for. See inclination;

motivation for giving
giving trends

“Foundation Giving Trends” (2003), 67
implications for fundraisers, 29
predicted shifts, 28–29

giving trends, corporations
accountability, 49
cause-related marketing, 45
corporate-university relationships, 47
geographic distribution, 46–47
globalization, 46
magnitude of funding, 44
major beneficiaries, 46
major donors, 45–46
matching grants, 45
mergers, 47
noncash gifts, 45
one-year gifts, 47
outcome measurement, 49
scandal, 49
self-interest, 48
sponsorships, 45
strategic focus, 48
types of gifts, 45

giving trends, factors affecting
age and generational shifts, 34
Asian American population, 33
Baby Boomers, 34
Baby Boomlets, 34
Baby Busters, 34
black population, 32
Charitable Giving Act of 2002, 31
current events, 26–31

demographics, 32–34
economy, 26–28
globalization, 31–32
Hispanic population, 32
international health issues, 46
legislation, 30–31
9/11, 29
race and ethnicity, 32–33
Sarbanes-Oxley Act of 2002, 30
scandal and fraud, 29–30
sex (gender), 33–34
war on terrorism, 46
women’s interests, 33–34

giving trends, foundations
accountability, 43
breakdown by foundation type, 37
creative grantmaking, 42–43
distribution of funds, by funding

priority, 39–40
distribution of funds, by geographic

location, 40–42
distribution of funds, by grant type, 38–39
distribution of funds, by population

served, 40
distribution of funds, requirements, 38
earned income ventures, 42–43
focused efforts, 42
increased control, 50
magnitude of funding, 38
nontraditional approaches, 42–43
outcome measurement, 43
program-related investments (PRIs),

42–43
recoverable grants, 42–43

giving trends, future of
affinity groups, 49
collaboration, 49–50
“Donor Is God,” 49
e-philanthropy, 50
equal footing for funders and

fundraisers, 49
increased control, 50
online fundraising, 50
social capital, 49
venture philanthropy, 50

globalization
corporate trends, 46
effects on giving, 31–32
international health issues, 46
war on terrorism, 46
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goal orientation, in fundraisers, 294
goals and objectives

project development, 55, 61–62
proposals, 195–200
sample, 200

Google searches, 79
government funding

awards and contracts, 250
Community Development Block Grants,

90–91
federal government, 91–92
funding strategies, 305
grant process, 301–305
local government, 90–91
member item funding, 91
state government, 91
U.S. Department of Housing and Urban

Development (HUD), 90–91
grant seekers. See fundraisers
grants. See also giving

annual, 307
applying for. See applications;

fundraising; letters of inquiry; 
project development; proposals

award amounts, by grant type, 38–39
bridge, 190–191
colleges and universities, 39–40
Community Development Block Grants,

90–91
corporate, types of, 21–22
creative grantmaking, 42–43
demonstration, 308
distribution of funds. See funding,

foundation distribution of
executive loans, 22
government. See government funding
in-kind services, 21
institutions of higher education. See

colleges and universities
international, 41–42. See also

globalization
magnitude of, corporate trends, 44
magnitude of, foundation trends, 38
major, 309
matching, 22, 309
median foundation award, 38
one-year, 47
planned, 309
planning. See proposals
product donations, 22

program, likelihood of funding, 38–39
project, 9–10
publicizing, 256
recoverable, 42–43, 310
requests, sample, 177–178
for research, 38–39, 191
researching funders. See funders, finding
sharing knowledge and resources, 22
student aid, 38–39
types of, corporate trends, 45

grants, capital
definition, 307
likelihood of funding, 38–39
proposals, 188–190

grants, challenge
definition, 307
letters of inquiry, 114
proposals, 158–159

grants, discretionary
definition, 308
proposal review, 238
proposals, 157, 172

grants, from foundations
distribution requirements, 38
by foundation type, 37
by funding priority, 39–40
by geographic location, 40–42
by grant type, 38–39
magnitude of funding, 38
by population served, 40

grants, operating
definition, 309
likelihood of funding, 38–39
motivation for giving, 9–10

grantseeking
See fundraising
See proposals

Grassroots Fundraising Journal, 72

health care providers, as foundations, 13
health conversion foundations, 13, 308
health issues, effects on giving, 46
High Schools for the New Millennium, 50
high-involvement philanthropists. See new

donors
Hispanic population, effects on giving, 32
history of giving, 7–9
Hoke Communications, 72
hospitals, as foundations, 13
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HUD (U.S. Department of Housing and
Urban Development), 90–91

human resource needs. See projects, staffing

identification, 308
identification stage, 133
identifying prospects. See funders, finding
implementation objectives, 199
inclination. See also motivation for giving

definition, 308
finding funders, 68

independent foundations, 12–16, 309
indirect costs, 216–217
inheritance. See bequests
initial screening, 235–236
in-kind contributions, 21, 309
institution-driven projects, 58
institutions of higher education. See colleges

and universities
Internal Revenue Service (IRS). See tax

considerations
international grants, 41–42. See also

globalization
international health issues, effects on 

giving, 46
Internet. See online resources
Internet Prospector, 72
introduction, proposals, 178, 182
investment, 57–58
involvement, in fundraisers, 297
IRS (Internal Revenue Service). See tax

considerations
IRS form 990

description, 89
foundation reports, 109
online reports, 109
private foundations, 10
public charities, 11
as research tool, 69

Job Corner Alert, 71

Kaminski, Andrea, 33
knowledge, in fundraisers, 297
Kramer, Mark R., 28–29

laws. See legislation
leadership, in fundraisers, 293
leaflet. See prospectus

legacy. See bequests
legal issues

proposals, 160
stewardship, 255

legislation. See also 501(c)(3)
Charitable Giving Act of 2002, 31
effects on giving, 30–31
1935 Revenue Act, 8
Sarbanes-Oxley Act of 2002, 30
Tax Reform Act of 1969, 8–9

letter-form proposals, 229
letters of inquiry

See also applications
See also concept papers
See also funders, contacting
See also proposals
accountability, 112
attachments, 113
budget information, 113
challenge grants, 114
clarifying the funder’s interests, 109
closing, 113
components, 108–114
corporations, 106–107
definition, 309
emotional appeal, 110
flow, 107–108
foundations, 107
guidelines online, 104
level of detail, 105
making promises, 107
opening paragraph, 108
organizational description, 111–112
pros and cons, 103
samples, 104, 114–117
signature, 114
statement of need, 109–111
style and flow, 104–106

libraries, finding funders, 80–81
Lilly Endowment, 26
listening skills

in fundraisers, 292
on telephone calls, 138–140

listservs
definition, 309
finding funders, 73

Literature of the Nonprofit Sector (LNPS), 72
lobbying by foundations, 11
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local government funding, 90–91. See also
government funding

looking for prospects. See funders, finding
LRP Publications, 71

magazine articles. See books and
publications

mailing lists (computer). See listservs
major grants, 309
Marion, Leslie, 41
matching grants

corporate trends, 45
from corporations, 22
definition, 309

material costs, 214–216
maturity, in fundraisers, 294
measuring results. See accountability
Megatrends, 131
member item funding, 91
mergers, and corporate trends, 47
mission fit, 54–57
mission-shift, 55
money management. See budgets
motivation, in fundraisers, 294
motivation for giving

See also giving trends, factors affecting
See also inclination
corporations, 9–10, 17–18, 23–24
foundations, 9–10, 16–17, 23–24

moves management, 309
multitasking, in fundraisers, 295

Naisbitt, John, 131
naming foundations, 12
National Center for Black Philanthropy, 33
The National Directory of Corporate Giving, 81
new donors

Baby Boomers, 35–36
Baby Busters, 35–36
description, 35–36
effects on giving, 34
emergence of, 8
venture philanthropists, 35

New York Community Trust, 14
News From the Foundation Center, 71
newsletters, 71–72
Nichols, Judith, 32–33
9/11, effects on giving, 29
990 tax form. See IRS form 990
1935 Revenue Act, 8

noncash grants, corporate trends, 45
nonprofit health care provider foundations, 13
NonProfit Quarterly, 72
nonprofit status. See 501(c)(3)
NonProfit Times, 72
NonProfit World, 72
nontraditional approaches, 42–43
NPT Publishing, 72

objectives. See goals and objectives
one-year grants, 47
online and e-mail inquiries

advantages of, 126–127
attachments, 127–128
capitalization, 128
content, 129–130
description, 125–126
humor and sarcasm, 128
retrieving a sent message, 131
signature, 130–131
style and format, 127–128
subject line, 128–129

online discussion groups. See listservs
online fundraising. See e-philanthropy
online resources

affinity groups, 85
application forms, 230, 286–290
business publications, 73
Business Week, 73
Carnegie Corporation, 126
Catalog of Federal Domestic 

Assistance, 92
Community of Science, 82
Corporate Grantmaker’s Search, 79
Council of Michigan Foundations, 85
Council on Foundations, 72
databases, fee-based, 82
databases, free, 79–80
Disability Funders Network, 85
discussion groups. See listservs
Environmental Grantmakers

Association, 85
federal government funding, 91–92
Federal Register, 92
finding funders, 71–72, 73, 75, 92
Foundation Center databases, 79–80
Foundation Center Newsletters, 71
The Foundation Center Online 

Directory, 82
Foundation Center Site Map, 79
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Foundation Finder, 79
Foundation News and Commentary, 71
Funders Concerned About AIDS, 85
Fundsnet Services, 80
grant applications, 230, 286–290
Grantmaker Web sites, 80
Grantmakers for Children, Youth and

Families, 85
Grantmakers for Education, 85
Grantmakers in Aging, 85
Grantmakers in Health, 85
Grantmakers in the Arts, 85
Grantsmanship Center, 92
The Grantsmanship Center’s Community

Foundation Search, 80
Grassroots Fundraising Journal, 72
Guidestar, 82
Hoover’s, 73
Internet Prospector, 72
IRS form 990 reports, 109
letter of inquiry guidelines, 104
New York Regional Association of

Grantmakers, 85
New York Times, 73
NonProfit Quarterly, 72
NonProfit Times, 72
NonProfit World, 72
Population Search, 80
proposal guidelines, 173
regional associations of grantmakers

(RAGs), 85
Sector Search, 79
SPIN, 82
U.S. Department of Education, 92
Verizon Foundation, 126
Wall Street Journal, 73
Washington Regional Association of

Grantmakers, 85
operating foundations

definition, 309
description, 15–16

operating grants
definition, 309
likelihood of funding, 38–39
motivation for giving, 9–10

operating support, 190
organizational biography, 182–185
organizational personality, 165–166
organizational skills, in fundraisers, 295–296
outcome measurement. See accountability

outcome objectives, 199
outline, proposals, 153–154
outlining your case. See case statements
ownership, project development, 57–58

packaging proposals, 231–233
pamphlet. See prospectus
partial-request budgets, 221–223
partners, 62–63. See also collaboration
passion, in fundraisers, 292
pass-throughs

definition, 309
partnerships, 54

people requirements. See projects, staffing
persistence, in fundraisers, 293
personable nature, in fundraisers, 291
personal connections, 172, 254
personal visits

criteria for success, 142–143
developing rapport, 145–146
at events, 148
at funder’s site, 146–147
key players, 146–147
location, 143
preparation, 143–145
pros and cons, 142
style, 145
supporting materials, 144

personnel costs, 212–214
personnel requirements. See projects, staffing
persuasiveness, in fundraisers, 296
philanthropy

corporations and foundations, history
of, 7–9

diaspora, 41–42, 308
e-philanthropy, 50, 308
online. See e-philanthropy
trends. See giving trends
venture, 35, 50, 310

Philanthropy News Digest, 71
phone calls. See telephone calls
PI (principal investigator), 309
pilot projects

definition, 309
proposals, 193

pitch
See applications
See proposals

planned grants, 309
planning grants, 190
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planning projects. See project development
policy marketing, 19
potential funders. See prospects
précis. See abstracts
principal investigator (PI), 309
PRIs (program-related investments)

definition, 310
foundation trends, 42–43

private foundations
definition, 309
IRS form 990, 10

process objectives, 199
product donations, 22
program grants, 38–39
program support, 190–191
programmatic reports, 260
program-oriented foundations, 15–16
program-related investments (PRIs)

definition, 310
foundation trends, 42–43

project development
See also funders, finding
See also fundraising
See also proposals
activities, 64
budgets, 65–66
campaigns, 56–57
case statements, 56–57
challenges for nonprofits, 56
collaboration, 62–63
concept papers, 66
development-driven projects, 59
discrete projects, 56
donor-driven projects, 59
emergency funding, 60
expressing concerns, 54–55
feedback, 66
generating ideas, 53–54
institution-driven projects, 58
intraorganization communication, 66
investment, 57–58
key players, 57–58
mission fit, 54–57
mission-shift, 55
outlining your case, 56–57
ownership, 57–58
partner assessment, 62–63
preparing your organization, 57–60
project executor, 58

project leader, 58
project partners, 58
project staff, 58
purpose/problem statement, 61–62
readiness assessment, 59–60
resources, 65–66
schedules, 64
setting goals and objectives, 55, 61–62
staffing, 63–64

project grants, 9–10
project plan, 62–65
projects

See also applications
See also concept papers
See also funders
See also fundraising
See also letters of inquiry
See also proposals
definition, 60
describing to funders, 200–207
managing, 203–204
partners, 58
pitfalls, 262–264
scope, 192

projects, staffing
executor, 58
key players, 57–58
leader, 58
manager, 310
partners, 58
personnel costs, 212–214
project development team, 63–64

proposal summary, 178
proposals

See also applications
See also concept papers
See also funders, contacting
See also letters of inquiry
See also project development
guidelines, 310
sample, 267–280
tracking, 239–241
unsolicited, 310

proposals, components. See also budgets
abstract, 181
attachments, 227
cause/solution analysis, 187
comparisons to other groups, 188
conclusion, 227
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cover letters, 174–176
cover pages, 177–178
evaluation, 208–211
executive summary, 178–180
goals and objectives, 195–200
introduction, 178, 182
organizational biography, 182–185
overview, 173–174
problem verification, 186–187
project description, 200–207
proposal summary, 178
schedule, 207–208
statement of need, 185–187, 188–191,

192–194
table of contents, 178

proposals, funder processing
acceptance, 250–252
board member review, 236–237
corporate process, 237–238
discretionary grants, 238
feedback from funders, 247
follow-up, 241–243
foundation process, 235–237
gifts to funders, 244
initial screening, 235–236
process overview, 160
rejection, 245–249
replying to a decision, 243–249
schedule, 238–239
staff member review, 236
thank-you letters, 243–245

proposals, production process
approval process, 160
attachments, 158
budget, 158
challenge grants, 158–159
communication, 161
contingency plans, 163–164
cover letters, 157
deadlines, 155–156
discretionary grants, 157
Gantt charts, 161–163
gathering information, 159–160
horror stories, 163
interdependent components, 157
key players, 152–153
legal issues, 160
organizational cycles, 156
outline, 153–154

personal organization, 164
project method, 158
roles and responsibilities, 151–153
schedules, 161–163
statements of need, 157–158
timing, 154–159

proposals, writing
application forms, 171–172, 230,

281–290
bridge grants, 190–191
capital grants, 188–190
corporate voice, 167–168
delivering, 233–234
demonstration projects, 193
discretionary grants, 172
endowments, 191
flow, 170
foundation voice, 168–169
funder’s perspective, 166–167
funder’s requirements, 171–173
guidelines, 172–173
length, 169
letter form, 229
meeting funder guidelines, 173–174
nontraditional formats, 228–230
objectivity, 210
online applications, 230
operating support, 190
organizational personality, 165–166
packaging, 231–233
personal connections, 172
pilot projects, 193
planning grants, 190
program support, 190–191
project activities, 202
project management, 203–204
project scope, 192
purchases, 202–203
readability, 231
replication, 204
research grants, 191
staff, 203
style, 169–170
submitting, 231–234
support and collaboration, 204
target population, 201–202
tracking, 233–234
voice, 165–170
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prospect sheet, 75
prospects, 310. See also funders
prospectus, 310. See also concept papers
public charities

definition, 310
IRS form 990, 11

public charity foundations
characteristics of, 11
definition, 10

publications about fundraising. See books
and publications

publicizing grants, 256
purchases, in proposals, 202–203
purpose/problem statement, 61–62

race and ethnicity, effects on giving, 32–33
RAGs (regional associations of grantmakers),

84–85
readability, proposals, 231
readiness assessment, 59–60
reasons for giving. See motivation for giving
recognition of fundraisers, 298
recognizing funders, 254–256. See also

stewardship
recoverable grants

definition, 310
foundation trends, 42–43

refusal of proposal. See rejection
regional associations of grantmakers (RAGs),

84–85
rejection

communicating to your organization, 249
handling, 149–150, 245–248
partial requests, 249
proposing alternatives, 248
reasons for, 150, 245–246, 248

Renz, Loren, 41
replication, proposals, 204
replying to a decision, 243–249
reports

financial, 260–262
funder expectations, 257–258
online IRS form 990, 109
programmatic, 260
progress, 257–262
reporting success, 258
tips for preparing, 262

request
See applications
See proposals

research grants
likelihood of funding, 38–39
proposals, 191

research tools
See also books and publications
See also databases
See also funders, finding
See also funders, search strategies
Google, 79
listservs, 73, 309
search engines, 74–75, 77–79
Yahoo!, 79

researching funding prospects. See funders,
finding

research-oriented foundations, 15–16
resilience, in fundraisers, 295
resourcefulness, in fundraisers, 296
resources, project development, 65–66
résumé, versus CV or biography, 228
RFP Bulletin, 71
Robert Wood Johnson Foundation, 26
Rockefeller, John D., 7–9
R.R. Bowker Co., 81

salaried employees, 213
samples

abstract, 181
basic budget, 225–226
budget footnote, 221
budget narrative, 221
concept papers, 121–124
cover letters, 176
evaluation, 211
executive summary, 180
feedback letter, 246
forms, for proposals, 281–290
full-request budget, 220
goals and objectives, 200
grant requests, 177–178
letters of inquiry, 104, 114–117
organizational biography, 184–185
partial-request budget, 222
project activities, 205–207
project description, 204–205
proposal, complete, 267–280
proposal, introduction, 182
proposal tracking, 240
schedule, 207
stand-alone support and revenue

statement, 224
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statement of need, 192–194
stewardship tracking sheet, 265
telephone calls, 134, 139
thank-you letters, 243–244

Sarbanes-Oxley Act of 2002, 30
scandal and fraud

and corporate trends, 49
effects on giving, 29–30

schedules. See also timing
project development, 64
proposal, 207–208
proposal review, 238–239
proposals, preparing, 156, 161–163
sample, 207

search engines
Google, 79
grant research, 74–75, 77–79
Yahoo!, 79

search strategies, funders
See also books and publications
See also databases
See also funders, finding
See also online resources
affinity groups, 84–85
benefit to the funders, 88–89
colleges and universities, 81–82
creative solutions, 83, 84
family foundations, 83–84
a final list, 92–93
funder priorities, 86
geographical considerations, 86–87
local libraries, 80–81
narrowing the field, 85–89
personal connections, 76–77
range in giving, 88
regional associations of grantmakers

(RAGs), 84–85
search engines, 77–79
sharing costs, 82
support types, 87–88
timing, 87
vendors, 89

searching for prospects. See funders, finding
seed money, 310
self-dealing, 10
self-interest, corporate trends, 48
September 11, effects on giving, 29
sex (gender), effects on giving, 33–34

sharing knowledge and resources, 22
social capital

definition, 310
giving trends, 49

Social Venture Partners, 50
Society for Nonprofit Organizations, 72
solicitation, 310
solicitation stage, 133
sponsorships, corporate trends, 45
staff, in proposals, 203
staff member review, 236
staffing. See projects, staffing
stand-alone support and revenue statement,

223–224
Starr Foundation, 26
start-up funds, 310
state government funding, 91. See also

government funding
statements of need

customizing, 188–191
letters of inquiry, 109–111
proposals, 157–158, 185–187
sample, 192–194

stewardship
building on success, 264
definition, 310
expressing gratitude, 255
funder recognition, 254–256
legal documentation, 255
personal relationships, 254
project pitfalls, 262–264
project stage, 133
publicizing grants, 256
responsibility for, 264
tracking system, 264–265

stewardship, progress reports
corporations and foundations, 259
financial reports, 260–262
funder expectations, 257–258
programmatic reports, 260
reporting success, 258
tips for preparing, 262

strategic focus, corporate trends, 48
student aid, likelihood of funding, 38–39
subcontracting

definition, 310
partnerships, 54

submitting proposals, 231–234

Index / 325

15_559125_bindex.qxd  8/25/04  11:39 PM  Page 325



summary. See abstracts
supply costs, 214–216
support and revenue, 211–212, 217
support and revenue statement, 223–227
synopsis. See abstracts

table of contents, proposal, 178
Taft, 81
tax considerations

See also 501(c)(3)
See also IRS form 990
Charitable Giving Act of 2002, 31
deductions for contributions, 8
excess business holding rule, 10
1935 Revenue Act, 8
providing public information, 10
Tax Reform Act of 1969, 8–9

Tax Reform Act of 1969, 8–9
team orientation, in fundraisers, 295
teams. See projects, staffing
telephone calls

articulate communication, 137
asking questions, 137–138
call screening, 133–135
caller, choosing, 132
communication style, 137
conference calls, 140–141
dealing with assistants, 133–135
description, 131–132
ending the call, 141
listening, 138–140
making your presentation, 136
pros and cons, 132
reaching the right person, 133–135
remaining calm, 136
samples, 134, 139
silence, 140

thank-you letters, 243–245
timelines

See Gantt charts
See schedules

timing. See also schedules
finding funders, 87
organizational cycles, 156
proposals, 154–159

tracking
proposals, 233–234, 239–241
stewardship, 264–265

traits of fundraisers. See fundraisers, traits of
Transforming Fundraising, 32–33
travel costs, 216
trends in giving. See giving trends
trustworthiness, in fundraisers, 293

universities. See colleges and universities
unsolicited proposals, 310
U.S. Department of Housing and Urban

Development (HUD), 90–91

vendors
contacting, 102
finding funders, 89

venture philanthropists, 35
venture philanthropy

definition, 310
giving trends, 50

Verizon Foundation, 126
voice, in proposals, 165–170

wage employees, 213
war on terrorism, effects on giving, 46
Web resources. See online resources
William and Flora Hewlett Foundation, 26
Women’s Funding Network, 15
women’s funds foundations, 15
women’s interests, effects on giving, 33–34
World War II, 8
writing proposals. See proposals, writing
WWW (World Wide Web). See online

resources

Yahoo! searches, 79
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