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144, 145, 146, 165
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B
“baggage”   51–3, 69, 72, 74, 75, 76, 79, 

98, 123, 125, 144
Bailey, Anne, Co-operacy   22, 24
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 another   56, 57, 68, 217, 256. 

 See also awareness
 a group   38, 66–8, 171, 257–8
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 See also self-awareness
Bion, Wilfred R.   173, 189–90
blaming   42, 62, 118–20, 290–1
blogs   176, 178
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celebration   77
centering, when facilitating   291
chairperson   26–7
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 by facilitator   123–4, 130, 228, 289
 to facilitator   124–5, 228, 289
 within group   121–3, 228
change
 organizational   101, 102, 140, 147–8
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 social   161, 166, 174
charters   45, 105, 148
checking in   99, 103, 146, 147, 234
choice   21, 27, 30, 62, 142, 161, 170, 

203
clarity   72, 76, 93, 107, 111, 114
clearing processes   51–3, 273–9
 group clearing   278–9
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 one-to-one clearing   276–7
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 facilitator and   131–2
 choosing   161–2
 clarifying   130–1
 in Code of Ethics   158
 contact   153
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 152–4
 established group   133–6
 intermediate   153
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 ultimate   153
 See also group facilitation
coaching   33–4, 54, 63–4
 for action   63–4
 See also one-to-one facilitation

Code of Ethics   21, 149–60
 Statement of Values 152, 155, 157, 

 158
 text of   157–60
coercion   21, 24, 142. 

See also bullying
co-facilitation   31–2
Cognitive Behavior Therapy   172, 173
collaboration   26, 27
collective decision making, see 

consensus decision making
colored card systems   112, 321–3
commitment
 facilitator   68, 128, 161, 203
 and group autonomy   155
 and group culture   43
 and group purpose   60
 and group synergy   76, 146
 and group thinking level   89
 listening for   78
 and organizational change   148
 personal   30, 52, 116, 117, 141, 142
 to reach agreement   23, 24, 73, 105,

 111, 123
committees   22, 24, 26–7
communication   26, 29, 76
community building   190
community development   168, 190–1
compassion   30, 90, 92, 143, 144, 147, 

163, 203
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completion   86, 280–1
 of meetings   304
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 of workshops   297
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 alternative   187
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congruence   141, 142, 143, 144, 145, 

146–7
conscientization   185
consciousness   144
 expanded   98–9, 204–5
 group   107, 112
consensus building   183–5
consensus decision making   20, 21, 

22–3, 24, 25, 26, 74, 104, 105–13, 
161

 barriers to reaching consensus
 108–12

 and Code of Ethics   154–5
 and group factions   120–1
 how to make decisions   106
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 non-verbal aids to   112–3, 321–5
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 proactive   248–9
 processes of   107–12, 115, 248–51
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 See also agreement
consultation, public   20, 26. 
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continuums (valuing difference)   260
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129
 confi rmation model   314–5
 negotiating   132–3, 136–7
conversation
 disempowering   62–3, 265
 focused   100–1
cooperation   21, 22–5, 26, 65, 66, 75, 

79, 121, 140–8, 273
 in large groups   139
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coping   170
counselling, therapeutic   54. 

See also one-to-one facilitation;
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resolution)   255

creativity   79, 89, 94, 96, 107, 114, 138
 and psychodramatic theory   168, 

169–70, 174
criteria setting   239
critical thinking   89
cultural differences   73, 93
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culture, group   37–9, 42–5, 66, 67, 98, 

115, 155
 and challenges   122
 checking on   136
 and confl ict   115, 120
 generating   43–4, 243
 interventions to set   80
 online groups   177, 180–1
 process   44–5, 243
 and storytelling   102–3
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D
decisional level of focused 
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decision making, group   21, 74, 106. 

See also consensus; majority
 decision making

democracy, see majority 
decision making

Denning, Stephen, The Leader’s Guide 
to Storytelling   102

dependence   23
dialogue   89, 97–101
 checking in   99, 103
 focused conversation   100–1
 methods of   98–9, 234
 strategic dialogue   101
 strategic questioning   99–100, 186
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See also cultural differences
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disagreement   71, 106, 107, 110, 
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 See also agreement
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resolution
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corporate rules   321–3
education, radical   185–6
e-groups   175–6, 178
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embodied learning   199–200
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emotions   28, 143, 145, 172, 184
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empowerment
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 of a group   67, 70, 78, 122
 of self   48–9
encounter groups   188
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energy, group   29, 74, 76, 82, 83, 

91–2, 94, 95, 123, 128

 negative and stuck   110–1
 See also synergy, group
equity   145, 151, 159
ethics   20, 21, 131, 149–60
evaluation   133, 134, 136
 design of   311–4
 “Smart”   311–2, 314
 “Soft”   312–4
Existential Psychotherapy   173
expectations   68–9, 76, 119
experiencing   199

F
facilitation   25
 basic   30
 defi nition of   19
 framework for   36–45
 graphic   139, 195
 history of   20–1
 one-off   136–8
 online   176–7, 195
 and organizational processes   

 147–8
 reasons for   21
 See also co-facilitation; group

 development; group facilitation;
 one-to-one facilitation; online
 facilitation; self-facilitation

facilitative roles   32–5
facilitative speaking   60–3, 79
facilitator education and training 

197–205
 four-dimensional model of   201–3
 holistic approach to   197, 198–9
 multisensory approaches to   200–1
 processes for   285–93
 self-facilitation in   49–51
 Skilled Facilitator approach   203–4
 Technology of Participation (ToP)
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 challenges by   123–4, 130
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 external   26, 130–1, 140, 148
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 impartiality of   26, 128, 150–1
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 group   129–30, 140
 negotiating the contract   132–3
 neutrality of   29, 30, 150–1
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 role of   26–35, 150
 rotating role of   128
 values of   131, 152
 working with different-sized groups

 138–9
 working with established group

 133–6
 See also ethics
factions, group   120–1, 128
FACTS model   141–7
“fascipulation”   21
feedback   27, 75, 86, 122, 133, 139
 in facilitator training   208–9, 292–3
fi shing for agreement (in confl ict 

resolution)   253–4
“fl aming”   181
focused conversation   100–1
follow-up processes   135
fourth dimension   98–9, 204–5
fragmenting   170
freedom (FACTS model)   141, 142, 144,

 145, 146
Freire, Paulo   20, 185
future, creating   82, 89, 101
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games   270–1
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generative capacity   169, 170, 171
Gladwell, Malcolm, Blink   38
goodwill   181
go-rounds   234–5
graphic facilitation   139, 194
Gray, Barbara   28–9
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35, 39
ground rules, see culture, group
group context, exploring   269
group development   30, 171, 174, 

189–90
group facilitation   30, 36, 37, 65–77
 checking for match with facilitator

 131–2
 and cooperative processes   140–1
 facilitator’s relationship to group 

 68, 127–31
 guidelines for facilitator   69–75
 history of   20–1
 large groups   138–9, 192–4
 medium-sized groups   138
 small groups   138
 starting work   68–9, 133–6, 180
 training in   218–20
 See also clients; psychotherapy,

 group
group skills   74–5
group story, exploring   267–8
group therapists   34
group think   111–2, 123, 226
groups   65
 challenges within   121–3
 interactions of    28, 66, 71, 99, 155,

 159, 179, 180
 online 175–6, 178
 See also clients; committees;
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 group; energy, group; factions,
 group; levels, group; purpose,   
 group; synergy, group; values, 
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180
interpretations   61
 empowering   265
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conversation   100
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interventions   70, 72, 74, 75, 78–9
 and FACTS model   146
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sharing and understanding

L
leadership   28, 30, 34–5
learning   76, 85
 embodied   199–200
 integrated   197, 198–9
levels, group   87
 emotional   90–1, 96
 energy   91–2, 95
 intuitive   91, 96
 noticing, by facilitator   94–5
 physical   87–8, 95
 spiritual   92–3
 synergistic   93–4
 thinking   88–90, 95, 96
 training in shifting   221–3
 working with, by facilitator   95–6,

 287
Lewin, Kurt   187–8
life coaching, see coaching
listening   26, 60, 78–9, 91, 94, 110, 

125, 138
 for agreement   108, 250
 deep   98–9, 101, 103, 115
 distressed   79
 mining the gold   89, 217, 224,

 263–4
 and synergy   138
love   60, 75, 90, 92, 94, 112, 141, 143, 

144, 145, 147, 163, 273, 277

M
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majority decision making   22–3, 24, 26, 

106, 109, 120, 148
managers   34
manipulation   21, 31
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184
Marvin, Freeman   154–5
McGhee, Sarah   145–6

McTaggart, Lynne, The Field   92, 204
mediation   32–3
meetings
 design of   299–304
 record sheet model   314
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Milbrath, L.W.   162–3
mind expander (valuing difference) 

259
mining the gold   89, 217, 224, 

263–4
minorities   22, 28
Moore, Chris   187
Moreno, Jacob L.   168–71, 188–9
motivation 108,   170, 172, 173
multisensory stimulation   200–1

N
“nature or nurture” debate   47
negotiation   72–3
neutrality, facilitator   29, 30, 150–1

O
objective level of focused conversation 

100
once upon a time story process   

268–9
one-off facilitations   136–8
one-to-one facilitation   36, 37, 54–64
 training in   216–8
online facilitation   175–82, 195
 facilitator’s role   176, 177
 moderator’s role   177
 special issues   180–2
 technology benefi ts and issues 

 178–9, 180–2
 time and space matrix of   176
open encounter   188
Open Space method   31, 186
organizational change   101, 102, 140, 

147–8
organizational development   21, 

191–2
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100–1, 191

Owen, Harrison   31

P
participation   21, 23, 26, 29, 70, 74, 

89, 134, 136
 and Code of Ethics   151
 and group size   138–9
 interventions to get   81
 public   137–8, 194–5
 Technology of Participation   100–1,

 190–1, 203
 in workshops   295
Peavey, Fran   20, 99–100, 186
Peck, M. Scott   20, 190
peer-assessment   272
peer pressure   65, 66
performance management   20
Pert, Candice   28, 199
physical level, group   87–8, 95
popcorn (unstructured rounds)   236
power
 of facilitator   55, 128, 129–30
 manipulative   21, 31
 positional   21, 34, 35, 129, 154
 “power with” value base   21, 31
 struggles within groups   27
powerlessness   118, 119, 120, 123
presence   101
priority setting   238
professional development, facilitator 

160
project formulation workshop model 

309–11
projections   58–9
 identity check for uncovering   285
 negative 31–2
 situation check for uncovering   

 286
projects   76, 78
 design of   305–11

 getting complete   281
 stages of   305–9
proposing solutions (confl ict 

resolution)   255
psychodramatic theory   168–71, 173, 

188–9
Psychodynamic Psychotherapy   172–3
psychotherapy   34, 172–4

See also counselling, therapeutic
psychotherapy, group   167–74, 187–9
public meetings and forums, 

facilitating at   137, 194–5
 handling disruption   137–8
 See also consultation, public
purpose   39
purpose, group   38, 39–41, 70, 72, 76, 

115, 130
 achievement of   26, 36, 37, 68, 78
 alignment of   38, 39–40, 41–2, 142,
  145, 165, 212–3, 240–2
 checking on   135
 clarifying   141
 commonality of   109, 112
 and confl ict   115, 120
 congruence of   142, 143
 developing   241–2
 difference between group

 facilitation and psychotherapy
 167

 generating   40, 240–1
 higher purpose, fi nding   283–4
 large groups   139
 online groups   177, 180
 ownership of   41
 processes   41–2, 240–2
 training in establishing   212–4
Purser, Ronald, The Search Conference 

192–3
pyramid model of facilitation   37–8

Q
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questions    26, 60–1, 72, 80
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 strategic questioning   99–100, 186

R
radical education   185–6
record keeping   106, 115, 154
 meetings   304, 315
refl ection   61
refl ective level of focused conversation 

100
relationship deepening   247
Religious Society of Friends (Quakers) 

20, 104, 184
resonance   42, 79, 92, 93, 98, 204
respect   27, 55, 98, 159
responsibility
 facilitator   28, 68, 156
 group   29, 75–6, 106, 111, 116, 154
 personal   30, 47, 62, 111, 116, 119,

 122, 123, 142, 323
 social   165, 317
rituals, group   83, 92, 93, 103–4, 300
Rogers, Carl   20, 27–8, 188
role development   173
role play   168, 169, 173
 in valuing difference   261–2
role theory   170–1
rounds   147, 212–3, 234–6
 confl ict resolution using   234, 

 252–3
 feedback using   75, 86
 to practice facilitator interventions 

 287–8
 and scapegoating   119
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S
sabotage   116–8, 228, 290
sacred space   98, 266
 creating   282
safety
 in Code of Ethics   151, 159
 and confl icts   115

 of group environment   67, 102
 and group levels   95
 and group purpose   39
 of group space   70
 and projection   58
scapegoating   118–20, 123, 290–1
Schuman, Sandor   149
Schutz, Will   188
Schwarz, Roger   20, 152–3
 Skilled Facilitator approach 30,

 203–4
search conferencing   192–3
self-assessment   272
self-awareness   46, 50–1, 68, 71, 197, 

198. 
See also being with, yourself

self-facilitation   36, 37, 46–53
 passive   48–9
 proactive   48, 49
 training in   214–6
 as training tool   49–51
Senge, Peter   101, 102, 171, 192
senses, using   200–1
separateness   75, 76
servant leader   35
sharing   31, 49, 69, 76, 88, 89, 90, 94, 

95, 97, 99, 120, 124, 138, 142, 177, 
234, 236, 247
See also information sharing and
 understanding

situation check, for uncovering 
projections   285

Skype   179, 180
“Smart” evaluation   311–2, 314
social change   161, 166, 174
social development   168, 171
social ecology   166
social responsibility   165, 317
society, sustainable   161–6
sociodrama   188–9
“Soft” evaluation   312–4
space, group   73
 safety of   70, 115
speaking, facilitative   60–3, 79
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Srivastva, Suresh   191
Stacy, R.D.   171, 173
Starhawk, Truth or Dare   185
stewardship of process   159
storytelling   102–3
 processes   266–9
 training in   223–4
strategic dialogue   101
strategic planning   20
strategic questioning   99–100, 186
Straus, David   29–30
suggestions   26, 61, 72, 75, 80
sustainability
 and cooperation   141, 142, 144
 sustainable society   161–6
synergy, group   17, 25, 69, 71, 74, 

75–7, 98
 and consensus decision making   105
 and facilitative speaking   79
 in FACTS model   142, 143, 144, 145,

 146, 147
 as a group level   93–4, 95–6
 and listening   78, 138
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systems thinking   192

T
talking stick   266
Tavistock method   189–90
Taylor, Bill, Co-operacy   22, 24
teaching   33
team-building workshop model   

298–9
teamwork   20, 140
technological advances   20
Technology of Participation   100–1, 

190–1, 203
T-groups   187–8
therapeutic work, see counselling, 

therapeutic; psychotherapy, group

thinking level, group   88–90, 95, 96
Thomas, Glyn   20, 201–3
Thorpe, Stephen   20
time management   80–1, 88
 and group size   138, 139
total quality movement (TQM)   20
touch blue (game)   270
training 33

See also facilitator education
 and training; facilitator training
 program, Zenergy

“triple bottom line” accounting   141, 
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Trist, Eric   192
trust   27, 39, 68, 69–70, 75, 76, 80, 90, 

95, 122, 124, 138, 145, 151, 159
truth (FACTS model)   141, 142, 143, 

144, 145, 147
tuning in   172–4

U
understanding
 facilitator   36, 151, 165, 198
 and focused conversation   100
 group   27, 28, 29, 30, 36, 37, 39, 42,

 43, 44, 75, 151, 152
 personal   114, 181, 199
 See also information sharing and

 understanding
United Nations Security Council   22, 

24
upsets, dealing with   51–3, 117–8

V
values
 facilitator   131, 152, 165
 for sustainable society   163–5
 International Association of

 Facilitators   316–7
 personal   103, 161, 165
values, group   65, 76, 107, 120, 131, 

161
 alignment of   142, 165
 clarifying   141
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 commonality of   89, 109, 112
 congruence of   142, 143, 145
 core (Roger Schwarz)   30, 203–4
 large groups   139
Varela, Francisco, Synchronicity   198
victim/rescuer behavior   116–7
video conferencing   176, 179
vision   76, 89, 111, 112, 123, 142
 processes   244–6
 speaking   244–5
voting   74
 majority   22–3, 24, 26, 106, 109,

 120, 148

W
warm up   168, 169, 170
web collaboration   176, 179
West-Newman, Catherine Lane   146
wisdom circles   183

withholds, sharing   274–5
wizards, gnomes and giants (game) 

271
women’s movement, consensus 

decison making in   185
workshop design   294–9
 project formulation workshop model

 309–11
 team-building workshop model

 298–9
World Café   139, 193–4
world views   56–8, 120, 258–9

Z
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