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ployee stock ownership as, 71–72, 76–77,
146, 166, 179–180, 202; informality as,
81–82; management’s ownership of stock
as, 73–76; promotion from within as,
89–90; types of people succeeding in, 91;
uniqueness of, 69–70; UPS Policy Book
as tool for, 77–78

Corporate Cultures (Deal and Kennedy), 70
Credit Suisse, 182
Cuallado, S.A., 174
Culture. See Corporate culture
Curtiss-Wright Corporation, merger with,

143–146

D

Darrow, Larry, 194–195
Davidson, Jack, 63, 144
Davis, Gale, 164
Deal, Terry, 70
Decentralization, 79–81, 211–213
Delivery Information Acquisition Device

(DIAD), 185–186, 212
Dennis, Jack, 87
Department stores: deliveries for, in World

War II era, 98, 99; “Fur Call” service for,
103; San Francisco, 62; Seattle, 35, 49, 52

240 INDEX

Niemann.bindex  1/2/07  3:01 PM  Page 240



INDEX 241

Determined men or people, 56, 127
Deutsche Post, 209
DHL Worldwide Express, 209–210
Discounted Employee Stock Purchase Plan

(DESPP), 76–77
Dividend Reinvestment program, 77
Douglas, Donald, 141
Drinking (alcoholic beverages), 29, 168
Drivers. See UPS drivers

E

Earn and Learn program, 130–131
Earp, Virgil, 39
Education programs, 129–131
Employee Discount Program, 84
Employee ownership: Discounted Employee

Stock Purchase Plan (DESPP) for, 76–
77; introduction of, 71–72; Jim Casey’s
belief in, 71, 72, 146, 200, 202; Manage-
ment Incentive Plan (MIP) for, 73–76,
202–203; offered after McCabe death,
148; value of, 146, 166, 179–180, 202

Employees: benefits for, 65, 82–87; Earn and
Learn education program for, 130–131;
gays as, 128–129; international, 163–
164, 165, 176; number of, 93, 107, 110,
221; opinion of Jim Casey, 2, 29, 108;
part-time, 65, 84, 93, 130, 131; pilots 
as, 156; promoted from within, 89–90;
racial minorities as, 120–125, 127, 128;
turnover of, 92–93; women as, 97–98,
125–128. See also Managers; UPS drivers

Emporium, 62, 63
Energy-efficient practices, 23, 131–135
Equal Employment Opportunity Commission

(EEOC), 123
Equal Pay Act (1963), 122
Equal Rights Amendment, 126
Eskew, Mike: ceremonial bell rung by, 114;

compared Casey to Reagan, 216; on egal-
itarian culture, 82; on ethics, 204; politi-
cal donations by, 206–207; salary of, 215;
on service, 214; on supply-chain man-
agement, 191–192

Ethics, 203–205
Europe, 166–168, 174. See also West

Germany

F

Faith and Fortune (Gunther), 74
Family and Medical Leave Act (FMLA), 128
Federal Election Commission (FEC), 207

FedEx: as nonunion, 66; overnight service
introduced by, 139, 150–153; political
donations by, 207; service in China, 170;
uniforms of drivers for, 14

Feeder runs, 60
Feeders, 60
Feldstein, Lewis M., 82
Fisherman, Tom, 39
Flying Tigers, 152
Ford Motor Company, 187–188
Founders of UPS, 55, 57, 71
France, 168
Fraser-Paterson Company, 49, 52
Frye, Jack, 141, 142
“Fur Call,” 103

G

Gans, Joe, 40
Gardner, Ava, 6–7
Garrett, Steve, 192
Gays, employment policies on, 128–129
Geary, Bert, 146
George D. Smith Scholarship, 129–130
Germany, 162–165
Global Express, 172
Globalization. See International service
Goldman Sachs, 182
Green, Rheunick, 27
Gunther, Marc, 74

H

Hale Brothers, 62
Hamburger, Philip, 9, 120
Harley-Davidson Motor Company, 188
Hasty Messenger Service, 61
Haver, George, 60
Havighorst, Russel, 60–61, 87–88
Hawaii, 105, 112, 115
Hayes, Dee, 141
Hayes, L. D., 59
Herr, Mike, 134
The High Window (Chandler), 61
Hooke, Walter G., 121, 122–123, 124, 125
Hubs, 222; FedEx vs. UPS, 151; for inter-

national service, 159, 174–175; in Los
Angeles, 102–103, 113; precursors to, 62;
Worldport, 131, 154, 156–159, 174, 194

Hunt, Honer, 11

I

I. Magnin, 103

Niemann.bindex  1/2/07  3:01 PM  Page 241



ICC. See Interstate Commerce Commission
(ICC)

II Morrow, 133–134
IML Air Services Group Ltd., 174
Impartial Employment and Promotion Guide,

122–123, 124
Incorporation: in Delaware, 145; in Nevada,

71
India, 177
Ingalls, W. A. (Bob), 39, 40
Initial public offering (IPO), 179–183, 200
Innis, Doris, 125
InsideUPS, 88
Integrity, 45, 203–205
Inter-Urban Parcel Delivery, 58
International Brotherhood of Teamsters,

Chauffeurs, Warehousemen and Helpers
of America. See Teamsters Union

International service, 161–177; adaptabil-
ity important to, 164, 165, 168; air ser-
vice, 169; Canada, 161–162; China,
169–173, 176; Europe, 166–168, 174;
hubs for, 174–175; India, 177; Japan,
168–169; Latin America, 175; Middle
East, 175; philanthropy and, 138; statis-
tics on, 173–174, 175–176; supply-chain
management and, 188–196; West Ger-
many, 162–165, 169

Internet retailer accounts, 179
Interstate Commerce Commission (ICC):

common carrier shipping regulations of,
59, 100; granted authority for nationwide
service, 115; hearings before, 107–108,
114

Intrastate service rights, 113, 114–115, 116
Italy, 167

J

James E. Casey Scholarship, 129–130
Japan, 168–169
Jet Air Business Solutions Pvt. Ltd., 177
Johnson, Stephen L., 133
Johnson, Ted, 146
Jones, Charlie, 41

K

Kelly, James P. (Jim): career path of, 89–90;
championed China in WTO, 170; IPO
and, 180, 182–183, 200; supply-chain
management and, 190; on U.S. Postal
Service, 111

Kennedy, Allan, 70
Kennedy, John F., 122

Keys, Clement Melville, 143
King Brothers Clothing store, 46

L

Lamb, George, 108, 153, 166, 203–204
Lanham, Mazie, 97
Latin America, 175
Lemieux, A. A., 129
Lester, Ralph, 39
Life insurance, 84
Lindbergh, Charles, 141, 143
Literacy Initiative, 130
Lobbyists, 110–111, 207–208
Logistics, 186–188
Logo, revision of, 106
Los Angeles: common carrier service be-

tween San Francisco and, 101–102; ex-
pansion to, 58–60, 99; hubs in, 102–103,
113; package-flow innovations in, 60–61,
100, 102–103; Red Arrow Bonded Mes-
senger Corporation begun in, 61–62;
unionization in, 64

Lynx Express, Ltd., 174

M

Maddux Air Lines, 141–142
Mail Boxes Etc. (The UPS Store), 177, 195
Management Incentive Plan (MIP), 73–76,

202–203
Managers: Community (Urban) Internship

program for, 124–125; on experiences
with Jim Casey, 211; generalist theory
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dividends on, 75; IPO of, 179–183, 200;
price of, 72, 76, 201–202. See also Em-
ployee ownership

Stolica Messenger Service, 174
Supervisors. See Managers
Supplier Diversity program, 128
Supply-chain management, 188–196
Sweeney, Thomas, 38–40

T

Talk, Listen and Act (TLA) program, 89
Tanner, Harold, 180
Teamsters Union, 63–66; current member-

ship in, 65–66; history of relationship
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