A

Accountability: fostering, 257-259; increas-
ing individual, 270-271

Actions: aiding search for opportunities,
183-187; celebrating values, 329-333;
clarifying personal values, 68—71; enlist-
ing others, 152-156; envisioning the fu-
ture, 125-129; experimenting and risk
taking, 211-216; fostering collabora-
tion, 242-247; recognizing contribu-
tions, 302-306; setting examples, 94-98;
strengthening others, 269-274; values as
guide to, 52-53

Adaptec, 342

Admired leaders, 45—46

Adobe Systems, 144-145

Advanced Micro Devices, 151

Affirming shared values, 60—68

Ahrens, Janel, 22

Alice’s Adventures in Wonderland (Carroll),
286

Align Technology, 297-298

Allen, Chef, 181

Allen, Tom, 178

Animating vision, 141-152; breathing life
into vision, 154-155; expressing emo-
tions, 142—143, 148-150; making images
of future, 145-146; practicing positive
communication, 147-148; speaking
from heart, 151-152; symbolic language
for, 143-145; using love and, 351

Appealing to ideals. See Ideals

Apple, Inc., 221-223

Armstrong, David, 91

Ascension Health system, 190

Asking questions, 78, 83-84

AT&T, 122-123

Attention: passion and, 113; wise use of,
78-80

Avila, Tim, 45

Axelrod, Robert, 235-236

Axon Instruments, 232

B

Babb, Allison, 328

BAE Systems, 298-299

Bain & Company, 39

Baker, Brian, 268-269

Bali, Sanjay, 248-250

Bank of America, 3-5

Bank of Montreal/Harris, 326
Barker, Joel, 117

Barry, Gita, 261

Bar-Sade, Idan, 73

Bass, Bernard, 148-149

Basu, Radha, 53

Bay Area Credit Services, 175-176
Bechtel, Karyn, 322

Bennett, Wayne, 301-302
Biocardia, Inc., 319
Blanchard, Ken, 316

Blum, Aimee, 300

Blum, Arlene, 172-173
Bongrain, 62

Borne, Carolyn, 325

Bowles, Sheldon, 316

Boyd, Naomi, 239-240

Brack, Tom, 15

Branchi, Bob, 317

Breathing life into vision, 154—155
BridgeWave, 73

Brown, Shona, 209
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Burns, James MacGregor, 122-123
Business and Leadership Programs, 51

C

California Department of Mental Health,
317

Camberley parking lot, 196-197

Campbell, David, 309

Campbell, Jean, 169

Carroll, Lewis, 286

Carter, Joan, 147-148

Celebrations, 307-333; actions celebrating
values, 329-333; connecting commu-
nity, commitment, and, 311-313; en-
couraging the heart with, 22-23;
enjoying yourself with, 331-332; essen-
tial keys for, 309; having fun together,
319-321; importance of, 308-310; as
part of organizational life, 314-316;
personal involvement and modeling the
way, 321-324; planning, 330; providing
social support, 316-319; publicly cele-
brating accomplishments, 313-314;
reinforcing core values with, 331; show-
ing you care, 324-325; storytelling as,
326-329; types of, 315-316; within SG
Group, 13

Center for Creative Leadership, 24, 309

Cha, Jason, 285

Challenge: optimal levels of, 210-211; that
finds you, 182-183; thriving under
stress and, 207; treating job as adven-
ture, 184—185; viewing change as,
205-208

Challenging the process: admired charac-
teristics and, 31-32; leadership and,
18-20, 26

Chan, Grace, 256257

Chan, Linda, 293

Chandrasekhar, Preethi, 134-135

Change: leader’s role in creating, 163-164;
leadership required for, 165-168; ques-
tioning status quo, 185-186; questions
as tools for, 84; viewing as challenge,
205-208

Charisma, 148-149

Charles Schwab & Company, 292-293

Chef Allen, 181, 186
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Cheng, Lily, 221

Chih-Chen, Mei, 120-121

Christen, Pat, 66-67

Church, Tara, 337

Cisco Systems, Inc., 84, 188, 192

Clarifying: consensus in organizations, 64;
expectations, 286-288; future vision,
126-127

Clarifying values, 15, 45-72; actions for,
68—71; commitment and, 54-57; essen-
tials for, 47; forging unity with, 65-68;
guidance from, 52-53. See also Values

Clark, Sonia, 297-298

Cleveland, Jill, 221-223

CMP Media Electronics Group, 45

Coaching: leaders and, 267-269; monthly
conversations about, 272-274

Cognitive Edge, 327

Cole, Amy, 144

Coleman, Brian, 92-93

Collaboration, 221-247; actions, 242—247;
building trust, 20-21, 221-223; devel-
oping cooperative goals and roles,
233-234; essential skills for, 224; facili-
tating relationships, 232-233; fostering,
20-21; getting people interacting,
246-247; importance of trust, 225-227;
inclusive language, questions, listening,
and taking advice, 244-246; initiating
process of trust, 227-229; openness to
other’s influence, 229-230; project
structure promoting, 237-240; sharing
information and resources, 230-232;
showing trust to build trust, 243-244;
supporting face-to-face interactions,
240-242; supporting norms of reci-
procity, 234-237; teamwork and,
242-243

Colvin, Geoftrey, 225

Commitment: ability to thrive under stress
and, 206, 210; connecting celebration
with community and, 311-313; impact
of values clarity on, 54-57; linking to
purpose, 121-123; personifying per-
sonal, 77. See also Ten Commitments of
Leadership

Common purpose, 116-125; constituent’s
role in, 117-118; finding common



meaning, 120-121; forward-looking in
times of change, 124—125; linking com-
mitment to purpose, 121-123; role of
listening in, 118-120, 126

Communication: expanding skills in,
155-156; practicing positive, 147-148;
promoting external and internal,
177-179; required for innovation, 177;
speaking from heart, 151-152; symbolic
language in storytelling, 144-145; values
communicated in words, 58—60, 80—83

Community, 310-321; connecting celebra-
tion with commitment and, 311-313;
having fun together, 319-321; including
celebration as part of organizational
life, 314-316; leadership as everyone’s
business, 338—339; providing social
support, 316-319; publicly celebrating
accomplishments, 313-314

Competence and confidence, 260-269;
buddy systems to improve, 249-250;
developing winner’s attitude, 304-305;
education for developing, 260-262; fos-
tering self-confidence, 265-267; leader
competence, 29-31, 35-36; leaders as
constituent coaches, 267-269; organiz-
ing work to build competence, 262-265

CompUSA, 181

Conducting postmortems, 212-213

Confidence. See Competence and
confidence

Confronting critical incidents, 88—89

Constituents: coaching by leaders,
267-269; connecting to visions of,
134-136; empowering, 6—7; expecta-
tions of leaders, 28-36; getting people
interacting, 246-247; leadership charac-
teristics prized by, 36—38; offering visi-
ble support, 271-272; perception of
control, 263—264; providing with sense
of control, 209; putting them first, 11;
reciprocity with leaders, 28; reinforcing
behavior of, 92-94; role in developing
common purpose, 117-118; routines
for questioning, 96-97; surveying about
aspirations, 128—129; value credible be-
havior by leaders, 4041

Contributions. See Recognition

Control: constituents perception of,
263-264; feeling powerful and, 253; giv-
ing over, 251; noting feelings of being
in, 210; providing constituents with
sense of, 209; stress and sense of, 206

Cook, Scott, 180-181

Cooperation: cooperative goals and roles,
233-234; project structures promoting,
237-240. See also Collaboration; Team-
work

Corporate Celebration (Deal and Key),
315-316

Coughlin, Brian, 229-230

Coven, Andrew, 144—-145

Crant, J. Michael, 168—169

Credibility: How Leaders Gain and Lose It,
Why People Demand It (Kouzes and
Posner), 109

Credibility, 27—41; behavioral aspects of,
40—41; feedback as way to establish, 86;
forward-looking leaders and, 29-31,
33-34; foundation of leadership, 36—41,
322; honesty and, 29-33; importance of
leadership, 38—40; inspirational quali-
ties of leaders, 29-31, 34-35; leadership
competency and, 29-31, 35-36; loyalty
and, 39-40

Credo: dialogue about, 71-72; writing per-
sonal, 70, 72

Cross-cultural leadership characteristics,
28-32

Csikszentmihalyi, M., 211

Customers: gathering ideas from, 186—187;
soliciting feedback, 162-163

D

Dalin International Trading Corporation,
254

D’Arcangelo, Mark, 17

Datapro, 264-265

Davis, Evelia, 17

DaVita, 80-82

De Pree, Max, 48-49

Deal, Terrence, 315-316

Decision making under stress, 328—329

Delucia, Mark, 313-314

Denning, Steve, 90-91

Deogirikar, Arvind, 165-167
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Department of Economics and Labor,
Switzerland, 294

Designing jobs with latitude, 256-257

Developing winner’s attitude, 304-305

Dialogue about credo, 71-72

Diehl, Philip, 195-196

Dissent and shared values, 67

Dokiparthi, Venkat, 193-195

Doyle, John, 233-235, 238, 241

Dreams. See Vision

Dredging Corporation of India, 22

Drucker, Peter, 262

DuPont, 197

Dysenergy, 225

E

El Sawy, Omar A., 107-108

EMC Corporation, 307

Emotions. See Passion

Employees. See Constituents

Enabling others to act, 20-21, 26, 31

ENCIRQ Corporation, 255

Encouraging: expression, 253; finding out
what is, 303-304; heart with recogni-
tion, 21-23, 26; initiative, 170—172; oth-
ers, 31-32; visits as encouragement, 304

Ends values, 52

Enjoying celebrations, 331-332

Enlisting others, 130-156; actions for,
152-156; breathing life into vision,
154-155; bringing vision to life, 137-141;
connecting to constituents’ visions,
134-136; essential qualities for, 133; ex-
panding communication and expressive-
ness skills, 155-156; expressing emotions
for, 148-150; expressiveness and inspiring
others, 142-143; making images of future,
145-146; passionate vision as means of,
130-132; practicing positive communica-
tion, 147—148; speaking from heart,
151-152; taking pride in being unique,
136-137; using symbolic language of vi-
sion, 143—145; visions as ideals, 133—134

Enthusiasm, 12-13

Envisioning the future, 103—129; actions
for, 125-129; clarifying your vision,
126-127; constituent’s role in develop-
ing common purpose, 117-118; deter-
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mining what’s meaningful, 120-121;
developing vision among partnerships,
114-115; during times of rapid change,
124-125; feeling passion while, 113-116,
125; finding future in present, 109-110;
forward-looking leaders and, 29-31,
33-34, 105-106; linking commitment
to purpose, 121-123; picturing next
step, 127—128; prospecting the future,
110-113; role of listening in, 118-120,
126; surveying constituents about aspi-
rations, 128—129

Ernst, Jennifer, 308—309

Ethics: honesty and, 32-33; leadership and,
345-346

Exemplary leadership: challenging the
process, 18—20, 26; characteristics ad-
mired by constituents, 31-32; demon-
strating, 343; enabling others to act,
20-21, 26; encouraging the heart,
21-23, 26; inspiring shared vision,
16-18, 26; learning and, 203; modeling
the way, 15-17, 26; Nettell’s demonstra-
tion of, 3—-8; Ten Commitments of
Leadership and, 25-26; using love in,
351. See also Five Practices of Exem-
plary Leadership

Expectations, 282-292; clarifying and fo-
cusing, 286—288; creating conditions
for success, 290—292; leaders role in set-
ting, 282-283; performance reflecting,
284-286; using feedback and goals with,
288-290

Experimenting and risk taking, 188-216;
actions for, 211-216; conducting post-
mortems, 212-213; creating climate for
learning, 201-203; essential keys for,
188-191; fear and small wins, 191-193;
holding pre-mortems, 213-214; leaders
as active learners, 203—204; progressing
step-by-step, 193—195; small wins for
producing results, 197-199; strengthen-
ing resilience, 214-215; viewing change
as challenge, 205-208; ways of, 188—191

Expressiveness: emotions and, 148—150;
expanding skills in, 155-156; inspiring
others and, 142-143

Extrinsic motivation, 115



F

FAA (United States Federal Aviation
Administration), 200

Face-to-face interactions, 240—242

Faculty Club, Santa Clara University,
147-148

Failures: generating success from, 200;
learning from mistakes, 202, 204; pre-
mortems to assess, 213-214

Farm Credit Services (FCS) of America, 86

Federated Co-operatives Limited, 51

Feedback: effect on performance, 288-290;
seeking, 78, 84—87; soliciting customer,
162-163

Finding Flow (Csikszentmihalyi), 211

First Law of Leadership, 38; corollaries to,
47

Five Practices of Exemplary Leadership:
challenging the process, 18-20, 26; en-

abling others to act, 20-21; encouraging

the heart, 21-23, 26; inspiring shared
vision, 16—18, 26; modeling the way,
15-17, 26; overview, 14; Ten Commit-

ments of Leadership, 25-26. See also Ex-

emplary leadership; Ten Commitments
of Leadership

Flow experiences, 210-211, 287

Followers. See Constituents

Fortune, 209

Forward-looking leaders, 29-31, 33—34.
See also Envisioning the future

Freedman, David, 200-201

Freer, Ray, 301-302

Friendship in workplace, 316-318

Fries, Maureen, 202-203

Fun: incorporating into work, 312-313;
making time for, 319-321

Future: finding in present events, 109-110;
Janus effect and, 107-108; locating vi-
sionary theme of, 106—107; prospecting
the, 110-113. See also Envisioning the
future

G

Garcia, Gary, 291-292

Genentech, 3

Generating small wins, 191-199; about,
191-193; producing results, 197-199;

progress step-by-step, 193—-195; trying
different lots of small things, 195-197

Gere, Andy, 258-259

Getting people interacting, 246247

Gilbert, Daniel, 106

Gilstrap, Carrie, 27

Giraffe Award, 292-293

Glen Valley Homes, 301

Godwin, Mary, 77

Goeppner, Edward, 136, 154

Goins, Michele, 348-349

Golden Rule, 236

Gonzalez, Juan, 73-75, 340

Google, 209

Goretsky, Barbara, 83

Gourmet Source Food Brokers,
319-320

Graham, Father Michael, 114

Green, Denise, 293

Group longevity, 178

Guerrero, Verdnica, 342

Guide Dogs for the Blind, 327-328

Gung Ho! (Blanchard and Bowles), 316

Gunning, Louis (Tex), 59

H

Hage, Joe, 201

Halpren, Belle Linda, 149
Hammid, Maggie, 230-232
Hansen, Troy, 86-87

Hatala, Lillas Brown, 51-52
Helping people to stretch, 172
Herman Miller, 48
Hewlett-Packard, 20, 27, 295, 327, 348
Hintz, Chris, 188

Hitachi Semiconductor, 17
Holtzer, Kathleen Wilson, 176-177
Honesty, 29-30, 32-33

Hope, 349-350

HopeLab, 66-67, 103-105

Hubris, 347348

Huguenard, Yukari, 338

Humility in leadership, 347-348
Huston, Larry, 179

“I Have a Dream” (King), 138-141, 153
1BM, 73, 169, 340
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Ideals, 133—141; aligning people’s dreams,
137-141; connecting to constituents’ vi-
sions, 134—136; taking pride in being
unique, 136—-137; visions as ideals,
133-134

Ideas: accepting outside, 179-182; gather-
ing, 186-187

Mlinois Bell Telephone, 206

Illness and stress, 205-206

Imagination: developing vision among
partnerships, 114-115; finding future in
present events, 109—110; picturing next
step, 127—128; prospecting the future,
110-113

Imagining possibilities, 106-116; finding
theme in vision of future, 106—-107; re-
flecting on past themes, 107-108

Inc. magazine, 200

Incentives for recognition, 296-298

Inclusion, 21

Influencing behavior with language, 82-83

Informix USA, 22

Initiative, 164—174; about, 164—165; chal-
lenge with purpose, 172-174; change,
leadership, and innovation, 165-168;
encouraging in others, 170-172; leader-
ship and creative, 18-19; making some-
thing happen, 168—169; training to
seize, 171

Innovation: change, leadership, and,
165-168; communication required for,
177; failure and success in, 200; honing
outsight for, 175-177; leadership and,
184; treating job as adventure, 184—185

Inspirational leaders: Martin Luther King
as, 138—141; passion of, 132-133; quali-
ties of, 29-31, 34-35

Inspiring shared vision, 16-18, 26; ad-
mired characteristics and, 31; expres-
siveness and, 142-143; storytelling,
326-329

Institute for Women’s Leadership, 194-195

Integrity, personal, 49-51

Intel, 256-257

International Women’s Professional Soft-
ball League, 194

Intrinsic rewards and motivation, 115,
173-174
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Intuit, 161-163, 180, 279
INVE, 228

J

James, Elizabeth, 320

Jamieson, Gary, 192

Janus Effect, 107-108

Jobs. See Work

John F. Kennedy School of Government,
144

Johns Hopkins University, 200

Jones, Brent, 288—-289

Joshi, Ankush, 22

K

Kaiser Foundation Health Plans and Hos-
pitals, 324-325

Kanneganti, Prasad, 311-312

Kanter, Rosabeth Moss, 165

Katz, Ralph, 178

Keith, Alan, 3

Kelin, Gary, 328-329

Ketchum, 176

Key, M.K,, 315-316

Kiehm, Denise, 283

Kikkoman Soy Sauce, 176-177

Kim, Keon Yang, 323

King, Jr., Dr. Martin Luther, 137-141, 146,
153

Kouzes, Jim, 109

Kouzes-Posner First Law of Leadership,
The, 38; corollaries to, 47

Kouzes-Posner Second Law of Leadership,
The, 41

Kozlovsky, Patti, 284-285

Kranz, Preston, 87

Kretz, David, 116

Kuruvilla, Abraham, 22

Kwiatkowska, Lidia, 326

L

Lahiri, Arjun, 253-254

Lam Research Corporation, 116, 230-232

Lamott, Anne, 57-58

Language: animating vision with symbolic,
143-145; practicing positive communi-
cation, 147-148, 202-203; using inclu-
sive, 244-246; values communicated in



words, 58—60, 80-83; wise use of, 78, tions, 282-283; showing interest

80-83 through listening, 324-325; storytelling
Lashinksky, Adam, 209 by, 89-92, 97-98; strengthening others,
Le, Mary, 279 250; unifying others with clear values,

Leaders: ability to thrive under stress, 65—68; wise use of time and attention,

205-208; actions for clarifying per-
sonal values, 68—71; active learning by,
203-204; admired historical, 45-46;
asking purposeful questions, 78, 83—84;
bringing vision to life, 137-141; chal-
lenges that find you, 182-183; chal-
lenging the process, 18-20, 26;
characteristics of admired, 28-32;
choices needed by, 254-255; as coaches,
267-269, 272-274; comprehending
own values and beliefs, 48; confronting
critical incidents, 88—89; credible be-
havior by, 40—41; difference made by,
341-343; ethical dimension of,
345-346; expressiveness and inspiring
others, 142-143; finding own voice,
48-49, 57-60; finding theme in vision
of future, 106-107; fostering psycho-
logical hardiness, 208-211; giving over
control, 251; guidance found from
clear values, 52-53; helping people to
stretch, 172; humility in, 347-348; im-
portance of core values for, 45-47; in-
tegrity found in self-exploration,
49-51; involving others in creating
shared values, 66—67; language use by,
78, 80-83; listening to others, 118-120,
126; making something happen,
168-169; modeling the way, 15-17, 26;
need for teamwork, 223; offering
constituents visible support, 271-272;
personal audits for, 95-96, 98; personi-
fying shared values, 76-79; picturing
next step, 127-128; present-future ori-
entations of, 111; progressing step-by-
step, 193-195; responsiveness of,
348-349; risk taking and experimenta-
tion, 18-19; role in creating change,
163—164; routines for questioning con-
stituents, 96—98; secrets of successful,
349-351; seeking feedback, 78, 84-87;
self-development of, 344—-345; setting
examples as, 73-74; setting expecta-

78-80

Leadership, 337-351; change requiring,
165-168; competency in, 29-31, 35-36;
credibility as foundation of, 36-41, 322;
definitions of, 3, 337-338; difference
made by, 341-343; encouraging the
heart, 21-23, 26; ethics and, 345-346; as
everyone’s business, 338-339; First Law
of, 38, 47; forward-looking quality of,
29-31, 33-34; honesty in, 29-33; humil-
ity in, 347-348; inspirational qualities
of, 29-31, 34-35; learning skills and
abilities of, 339-343; modeling the way,
15-17, 26; overcoming challenges in,
164-165; reciprocal nature of, 28; as re-
lationship, 23-25; responsiveness re-
quired for, 348-349; Second Law of, 41;
secrets of successful, 349-351; self-de-
velopment in, 344—345; storytelling as
part of, 89-92; team effort in, 223;
transformational, 122-123

Leadership Practices Inventory, 85

Learning, 199-211; about, 199-201; con-
ducting postmortems, 212-213; creat-
ing climate for, 201-203; fostering
psychological hardiness, 208-211; in-
formal means for, 262; leaders and ac-
tive, 203—204; leadership skills and
abilities, 339-343; viewing change as
challenge, 205-208

Lee, Seang Wee, 84-85

Levin, Lindsay, 15, 196, 297

Lewis, Linda, 292-293

Life themes: finding visions of future,
106-107; reflecting on past, 107-108

Limaye, Raj, 264-265

Lin, Michael, 65-66

Lin, Tsung-Chieh (T.C.), 298-299

Linsky, Roberta, 80, 240

Listening: auditing personal, 245; collab-
oration developed through, 244-246;
developing common purpose through,
118-120, 126; observing through, 4;
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required for innovation, 177; showing
leader’s interest through, 324-325

Little, Jack, 91

Logitech, 80, 161, 240

Los Olivos Women’s Medical Group,
202-203

Love, 351

Loyalty: credibility as factor in, 39—40;
shared values and, 61-62

Lubar, Kathy, 149

Luis, José, 342

M

Maartense, Jacqueline, 161-164, 180

Mackenzie, Andy, 319

Maeder, Daniela, 294

Maryland, Patricia, 188-191

Math Works, The, 91

MathWorks, The, 328

Matuzek, Mike, 293-294

Mayer-Schonberger, Viktor, 144

McBee, Gary, 76-77

McGaugh, James L., 149-150

McGill University, 122

McNealy, Scott, 166

Means values, 52

Meetings, sharing company information
in, 12

Megatrends (Naisbitt), 109—-110

Mello, Joe, 81

Memory and emotion, 149-150

Mervyns, 17

Meyer, Claude, 20

Meyerson, Debra, 199

Microsoft, 180

Mintzberg, Henry, 122

MIPS Technologies, 177-178

Mission statements, 5

MIT Sloan School of Management, 178

Mitra, Soumya, 307

Modeling the way: admired characteristics
and, 31; commitments required for, 72;
honesty and, 32-33; personal involve-
ment and, 321-324; teaching others to
model values, 87-94. See also Setting
examples

Motivation: intrinsic rewards and,
173-174; types of, 115
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N

Naisbitt, John, 109-110

NASA (U.S. National Aeronautics and
Space Administration), 201

National Semiconductor, 22

Nelson, Bob, 293

Nettell, Dick, 3-8

Network Appliance, 60, 261-262

Ngo-Roberti, Vicky, 130

Nikiforov, Sergey, 348—-349

1996 Summer Olympics, 350

Northern Kentucky University, 114-115

Northgate Capital, 289

Northrop Grumman Corporation, 83, 103

NVIDIA Corporation, 21, 199

O

O3 Entertainment, 19

Oberlechner, Thomas, 144

Observing through listening, 4

Oknaian, Paul, 293

Omidyar, Pam, 103-105

1001 Ways to Reward Employees (Nelson),
293

Operator’s Guide to Making Teamwork
Work, An (San Jose Water Company),
258

Organizations: clarifying consensus in, 64;
differences in values of, 64—65; impor-
tance of upholding shared values,
60—62; shared values and improved per-
formance, 62-64

Outsight, 175-183; accepting outside ideas,
179-182; challenges that find you,
182-183; defined, 175; promoting ex-
ternal and internal communications for,
177-179

Owen, Claire, 9-13

Ownership and accountability, 259

PACE Learning & Consultancy, 221

Page, Larry, 209-210

PARC (Palo Alto Research Center),
308-309

Parthus Technologies, 233-235

Partnerships, 114-115



Passion: envisioning future with, 113-116,
125; expressing emotions, 148—150; in-
spirational leaders and, 132—-133; per-
formance and, 130-131; speaking from
heart, 151-152

Past: clarity of vision based on, 125; re-
flecting on themes of, 107-108

Pepe, Mike, 19

Perepelitsky, Leon, 236-237

Performance: adding passion and pride
for, 130-131; confidence and, 266-267;
effect of feedback on, 288-290; optimal
levels of, 210-211; reflecting expecta-
tions, 284—-286; shared values and im-
proved, 62—-64

Personal audits for leaders, 95-96, 98

Personal involvement, 321-329; leadership
and, 321-324; storytelling, 326-329

Personal journal writing, 51-52

Personal recognition, 292—302; creative in-
centives for, 296-298; getting close to
people with, 294-296; showing you
care, 324-325; thank you as, 298-300;
thoughtfulness and, 300-302

Pettingill, Dick, 324-325

Pfizer, 311

Phillips, Bob, 327-328

Pickett, Siobhan, 232-233, 238

Pierce, Melissa, 279-280

Pitts, Jim, 103

Pizza Hut Korea, 323

Planning celebrations, 330

Plantronics, 240

Podzilni, Doug, 319-320

Positive communication, 147-148,
202-203

Posner, Barry, 109

Postmortems, 212-213

Powell, Stephanie, 240

Powerful times, 252-253

Powerlessness: ability to thrive under stress
and, 206; conditions leading to, 251-252

Pre-mortems, 213-214

PricewaterhouseCoopers, 225

Pride: performance and, 130-131; unique-
ness and, 136-137

PRIDE acronym, 7-8

Priest, Michael, 175-176

Prisoner’s Dilemma puzzle, 235-236

Proactivity, 168-169

Procter & Gamble, 179

Psychological hardiness, 206-207; advan-
tage of, 212; fostering, 208211

Public Allies, 24-25

Public celebrations of accomplishments,
313-314

Purpose. See Common purpose

Putnam, Robert, 236

Q

Questions: asking, 244-246; asking pur-
poseful, 78, 83—84; questioning status
quo, 185-186; routines asking con-
stituents, 96-98
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norms of, 234-237

Recognition, 279-306; action for, 302-306;
clarifying expectations, 286-288; creat-
ing culture of, 323-324; developing
winner’s attitude, 304-305; encouraging
the heart through, 22; essential keys to,
281; establishing conditions for success,
290-292; finding out what is encourag-
ing, 303-304; importance of, 7; incen-
tives for, 296-298; reinforcing values
with, 93; stopping by for visit, 304;
thank you as, 298-300; thoughtfulness
and, 300-302; using feedback and goals,
288-290; within SG Group, 13

Recognition events, 308

Recording shared vision, 153-154, 156

Red Cross, 20

Reichheld, Frederick, 39

Reilly, Billie, 350-351
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with celebrations, 331
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Relationships: getting close to people,
294-296; getting people interacting,
246-247; initiating trust, 227-229,
295-296; leadership as, 23-25; norms of
reciprocity and, 234-237; stopping by
for visit, 304; supporting face-to-face
interactions, 240-242; thoughtfulness
in recognition, 300-302; trust and col-
laborative, 242243

Re-Mission, 104-105

Responsiveness of leaders, 348—349

Restating principles, 53—54

Rewards: developing creative incentives
and, 296-298; motivation and intrinsic,
173-174; reinforcing values with, 93,
302; self-reported confessions and, 201
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Risk. See Experimenting and risk taking
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Rokeach, Milton, 52

Russian Hockey All Star Tour, 166

Ryan, Michael, 60-61

S

Safeway, 207-208

Sakkab, Nabil, 179

San Jose Water Company, 258-259
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cepting outside ideas, 179-182; actions
aiding in, 183-187; challenge with pur-
pose, 172—174; challenges that find you,
182-183; change, leadership, and inno-
vation, 165-168; encouraging initiative
in others, 170-172; honing outsight for
innovation, 175-177; idea gathering,
186-187; key essentials for, 164; making
something happen, 168-169; promot-
ing external and internal communica-
tion, 177-179; questioning status quo,
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184-185
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Self-determination, 251-259; designing
jobs offering latitude, 256-257; foster-
ing accountability, 257-259; providing
choices, 254-255; ways of enhancing,
253-254
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Self-exploration: finding integrity through,
49-51; questions for, 344345
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questions, 78, 83—84; seeking feedback,
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wisely, 78-80
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Storytelling: decision making and,
328-329; perpetuating inspiration with,
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97-98; role in leadership, 89-92; sym-
bolic language and, 144-145

Straec Technologies, 170

Strengthening others, 248-274; actions for,
269-274; building resilience, 214-215;
conduct monthly coaching conversa-
tions, 272-274; designing jobs with lati-
tude, 256—257; education for, 260-262;
essential skills for, 251; fostering ac-
countability, 257-259; fostering self-
confidence, 265-267; increasing
individual accountability, 270-271; of-
fering visible support, 271-272; orga-
nizing work to build competence,
262-265; providing choices, 254-255;
ways of, 248-250

Stress: decision making under, 328-329;
friendship as antidote to, 316-317;
thriving under, 205-208

Strive, 115

Success: creating conditions for, 290-292;
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Teaching others to model values, 87-94;
confronting critical incidents, 88—89;
reinforcing behavior, 92-94; telling sto-
ries, 89-92

Teamwork: fostering collaboration and,
242-243; leaders and, 223. See also Col-
laboration

Ten Commitments of Leadership: Com-
mitment 1, 72; Commitment 2, 98;
Commitment 3, 129; Commitment 4,

156; Commitment 5, 187; Commitment
6, 216; Commitment 7, 247; Commit-
ment 8, 274; Commitment 9, 306;
Commitment 10, 333; overview, 25-26
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Trust, 224-232; building, 20-21, 243-244;
collaboration and, 221-223; developing
cooperative goals and roles, 233-234;
facilitating relationships, 232-233; im-
portance of, 225-227, 243; initiating
process of, 227-229, 243244, 295-296;
listening and developing, 325; norms of
reciprocity and, 234-237; openness to
other’s influence, 229-230; project
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sources, 230-232; supporting face-to-
face interactions, 240-242; willingness
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Values: actions clarifying personal, 68-71;
affirming shared, 60-68; clarifying, 15,
47-48; communicated in words, 58-60,
80-83; differences in corporate, 64—65;
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dissent and shared, 67; driving commit-
ment, 54-57; forging unity with, 65-68;
found in admired leaders, 28-32; guid-
ance from clarity of, 52-53; importance
of leader’s, 45-47; means and ends, 52;
passion as indicator of, 116; personify-
ing shared, 76-79; teaching others to
model, 87-94
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Vesterman, Jim, 238-239

Visa International, 239

Vision: aligning people’s dreams, 137-141;
breathing life into your, 154—155; clari-
fying your, 126-127; crafting for future,
5; ends values and, 52; enlisting others
with, 130-132; ideals and, 133—134; in-
spiring shared, 16-18, 26; making im-
ages of future, 145-146; recording
shared, 153154, 156; uniqueness and,
136-137; valuing forward-looking lead-
ership, 29-31, 33-34. See also Animat-
ing vision; Envisioning the future
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48-49; wise use of language, 78, 80-83
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