


Emotional Intelligence 207

Case Example

In a workshop on communication, the instructor wants to demonstrate, in a
dramatic fashion, that “nothing is so simple that it cannot be misunderstood.”
The instructor displays a paper “butterfly,” made by folding and tearing an

8% by 11-inch piece of paper. He then puts the butterfly in his pocket and gives
participants a blank sheet of paper and says, “I’d like you to make a butterfly
of your own by folding and tearing your paper correctly. Pay attention to me,
because I'm only going to give these instructions once, without taking any
questions.” Participants are then given the following directions:

1. Fold your paper in half.

Tear off the upper-right-hand corner.
Fold your paper in half again.

Tear off the upper-left-hand corner.
Fold your paper in half again.

SR

Tear off the lowerright-hand corner.

The participants are then asked to hold up their “butterflies.” Because every
single direction is open to interpretation (Which way do you fold the paper?),
the results vary widely, with few, if any, butterflies. The exercise is then debriefed
and conversations begin about the pitfalls of human communication.
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