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Adults (continued)
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56, 200
Success Tech Academy shooting 

(2007), 56
See also Columbine High School 

shooting
School Violence: Deadly Lessons 

(Menhard), 50
School violence

culture of cruelty encouraging, 20–21
desensitization to, 33
intergroup tension due to, 40
loss of privileges due to, 40–41
pain-rage-revenge cycle and, 

43–45fi g, 46
psychological trauma from 

witnessing, 34
renounced by ambassadors, 222
statistics on, 4–5
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School violence (continued)
zero tolerance for, 65–66, 67–68, 119
See also Columbine High School 

shooting; Violence
Schools

ADA (average daily attendance) funds 
of, 47

ambassador degree of infl uence 
within, 189

culture of cruelty in, 20–21
establishing partnerships between 

community and, 108–109
“fl exibility for accountability” rule 

impact on, 57
impact of SSA program on, 224–230
inside-out approach response to 

mistreatment by, 83–94, 118–121
mistreatment costs to, 38–46
outside-in approach response to 

mistreatment by, 58–80, 79fi g, 84t, 
118–121

time spent on discipline issues, 36–37
truancy due to bullying, 30, 35–36, 

41–42
youth empowerment program buy-in 

by, 144–146
See also Classes; Policies/rules

Scott, 192
Search Institute, 100, 126, 127, 134, 135
Security

California Assembly Bill 1113 on 
school, 50

fi nancial costs of, 49–50
Texas expenditures on school, 50

Security equipment
description and types of, 61
limitations of, 62–63
strengths of, 61–62

Security personnel
limitations of, 64–65

option of hiring, 63–64
strengths of having, 64

Self-actualization need, 26fi g, 29
Sexual harassment

AAUW study (1993) on, 9
time spent responding to, 36
unwanted physical contact as, 17–18

Shaffer, R. H., 127
Shedd, J. A., 169
The Sibling Society (Bly), 125
“Side Tracks” conversations, 225
Sierra (service dog), 226–227
Silent consent, 155, 170
Simon, 136
Skiba, R., 56
Social change agents

empowering youth to become, 125–151
youth as, 112–113, 123
See also Safe School Ambassadors; 

Students
Social change initiatives

assistant principal case study on, 
243–245

assistant superintendent case study on, 
249–253

counselor case study on, 245–249
steps for launching, 236–242

Social change initiatives steps
1: assess personal readiness, 237–238, 

246–247, 250
2: assess organizational readiness, 

238–240, 247, 250–251
3: identify potential allies and 

partners, 240, 243–244, 247, 251
4: build working relationships with 

allies and partners, 240–241, 
244–245, 247–248, 251

5: identify potential or actual 
detractors and obstacles, 241, 
248, 251
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6: develop an action plan, 241–242, 
245, 248, 252

7: implement an action plan, 242, 245, 
248–249, 252–253

listed, 236–237
Social cues

described, 228
peer coaching to improve reading of, 

229–230
Social development. See Emotional-social 

development
Social proof factor, 159–160, 161
Social skills curricula

bystander mobilization through, 163
No Child Left Behind Act and decline 

of, 57, 73, 78, 98–99
supporting, 115–116

Social status
fear of losing, 169
gained through cruelty, 21

Societal costs
long-term social consequences for 

aggressors, 32–33
paid by family and community, 53
workplace violence, 52–53

Sonoma County School Districts, 69
Sousa, D., 34
South Pacifi c (musical), 102
Staff

absenteeism and turnover of, 38, 46
declining morale, productivity, and 

effectiveness of, 37
impact of SSA program on, 222–224
mistreatment costs for the, 34–38
response cycle triggered by 

mistreatment, 36–37
Safe School Ambassadors (SSA) 

presentation to, 173–174
as school climate factor, 104–105
SSA recruitment role by, 175–176

youth empowerment program buy-in 
by, 144–146

See also Adults; Teachers
Staff development training

creating safe school climate through, 
116–117

limitations of, 71–72
raising awareness through, 70–71
strengths of, 71

Stanford University study (2007), 8
Stereotype busting, 219
Stevens, R., 44
Stone, S., 225
Stress-bullying relationship, 29–30
Student perception

disparity between adult and, 5–6, 10fi g
of less visible mistreatment, 6–11

Student-centered solutions
advantages of using, 89–90
creating opportunities for, 90–91
description of, 83

Students
creating opportunities for least 

engaged, 114–115
groups and cliques of, 85–88, 96, 166
meaningful roles needed by, 135–136
mistreatment costs for, 24–34
norm changes among, 164–170
as school climate factor, 101, 105–106
SSA recruitment role by, 176–178
youth empowerment program 

engagement and training of, 
146–148

See also Peers; Social change agents; 
Youth

Success Tech Academy shooting 
(2007), 56

Suicide, 44
Supporting action

after a put-down, 195
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Supporting action (continued)
after bullying, 195
after unwanted physical contact, 196
described, 193–195

Suspension
average cost for three-day, 47–49, 226
SSA program and declining rates 

of, 226
worksheet for calculating cost of, 48
zero tolerance leading to, 66
See also Expulsion

T
Taravosh-Lahn, K., 30
Targets

absenteeism of, 30, 41–42
academic achievement of, 29
blaming, 161–162
bystander signifi cance to, 154–156
described, 11
getting help for, 198–201
mistreatment costs to, 25–30
pain-rage-revenge cycle of, 43–45fi g, 

46
patterns established for, 29
supporting, 193–196

Tarshis, T., 162
Teachers

absenteeism and turnover of, 38, 46
classroom empowerment facilitation 

by, 137–139
empowerment through relationship of 

students and, 141
impact of SSA program on, 222–224
See also Adults; Staff

Thomas, P., 245–249
Threat Assessment in Schools (U.S. Secret 

Service and Department of 
Education), 5, 97

Timothy, 221

Tip lines and boxes
described, 68–69
limitations of, 70
strengths of, 69

The Tipping Point: How Little Things 
Can Make a Big Difference 
(Gladwell), 164

Toni, 190
Triple C (Character, Courage, 

Commitment) Awards Program 
[New York], 228

Truancy
as bullying cost, 30, 41–42
need to make up work from, 35–36

Trust
SSA survey on issue of, 177
training ambassadors by building, 

181–182
Twelve-step programs, 75

U
UCLA study, 25
University of South Australia’s School of 

Education, 163–164
Unwanted physical contact

distracting action in case of, 191–192
overview and examples of, 17–18
supporting action in case of, 196

U.S. Department of Education, 5, 44, 47, 
49, 57, 69, 82, 97, 155

U.S. Department of Education study 
(2003), 9

U.S. Department of Health and Human 
Services, 8

U.S. Department of Justice, 64
U.S. Secret Service, 5, 44, 69, 82, 97, 155

V
Valencia High School (California), 220, 

221, 223

bindex.indd   324bindex.indd   324 2/20/08   5:12:48 PM2/20/08   5:12:48 PM



Index 325

Values
community infl uence and support of, 

100, 101–102
family teaching and support of, 

100–101, 102–103
held by staff, 101, 104–105
of norm changer, 167
student held, 101, 105–106

Vandalism costs, 49
Vanessa, 195
Victims. See Targets
Video surveillance, 61, 62
Video-game violence, 21
Violence

culture of cruelty encouraging, 20–21
desensitization to, 33
psychological trauma from 

witnessing, 34
renounced by ambassadors, 222
video-game, 21
workplace, 52–53
See also School violence

Visible mistreatment
adult perception of, 4–6fi g
comparison of invisible and, 10fi g

W
Wamsley Elementary School 

(Colorado), 225
Washington, T., 250–252
Watching one’s back, 96
WEB (Where Everyone Belongs) 

program, 91
Weise, J., 200
Wheatley, M., 87
Williams, K., 68
Williamson, N., 220
Wilson, J. Q., 164
Winter Springs High School 

(Florida), 211

Wommack, J. C., 30
Workplace violence, 52–53

X
Xavier, 171

Y
Year-end SSA surveys, 206, 213–216t, 

217–218
Youth

developing healthy, caring, and 
responsible, 134–137

as most underused resource, 137
need for meaningful roles by, 135–136
norm changes among, 164–170
See also Peers; Students

Youth development
3P � 3E � 3C formula to, 128–134
description of process of, 127
of healthy, caring, responsible youth, 

134–137
youth empowerment as key 

component to, 125–126
Youth empowerment

adult-driven model of, 127
in the classroom, 137–142
cross-age mentoring opportunity for, 

135–136
foundational beliefs of, 126–127
mobilizing norm changers 

through, 169
student-centered solutions as, 90
of students as social change agents, 

112–113
as youth development component, 

125–126
See also Power

Youth empowerment programs
element 1: identifying point person, 

program coordinator, or advisor, 
143–144
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Youth empowerment (continued)
element 2: gaining school site buy-in, 

144–146
element 3: engaging students and 

adults, 146–147
element 4: training for students and 

adults, 147–148
element 5: providing ongoing 

support and supervision, 
148–149

element 6: collecting data 
to measure program 
effectiveness, 149–150

element 7: acknowledging and 
celebrating efforts of 
participants, 150

Youth empowerment 3P � 3E � 3C 
formula

capable, connected, contributing 
components of, 128, 132–134

engage, equip, empower components 
of, 128, 130–132

purpose, power, place components of, 
128, 129–130

Youth involvement programs
cross-age mentoring, 135–136
limitations of, 77
raising awareness through, 75–76
strengths of, 76–77

“You’ve Got To Be Carefully Taught” 
(South Pacifi c song), 102

Z
Zero tolerance

described, 65–66
failures of, 67–68, 119
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