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A
Abbreviated planning process

information gathering, 126
template, 374, 375
workplan, 63

Accountability, 237
Acknowledgments, 270
Ad hoc task forces, 185, 186
Administrative capacity, 34

assessment of, 139
documents relating to, 45, 46
and EEMO2, 139
and program support, 214, 216, 217
sample strategies, 13

Administrative goals and objectives, 238,
239, 240, 254

Adoption of plan, 269
Advisory boards, 43
African American Tobacco Education

Network (AATEN), 86, 87
Alliance for Technology Access (ATA),

102, 103, 104
American Cancer Society, 86, 87
American Red Cross, 130, 131
Animal Rights Now, 141, 142
Annual operating plans. See Operating plan
Appendices, including in plan document,

254
Asian American Journalists Association, 88
ASO/USA case study

assessment phase worksheets, 153–176
evaluation and monitoring phase

worksheets, 307–313
introduction, xiii, xiv
mission, vision and values phase

worksheets, 118–123
plan implementation worksheet, 298
priority setting phase worksheets,

221–234

readiness phase worksheets, 68–84
sample strategic plan, 277–286
writing the plan, f inancial projection

worksheet, 274, 275, 276
Assessment phase (phase 3), 17, 21, 22,

125–127. See also Assessment tools
ASO/USA case study worksheets,

153–176
history of organization, review of,

127–129
information gathered, assessment of,

134, 135
information gathering

documents and other sources,
142–149
from external stakeholders, 140–142
from internal stakeholders, 135–139

operations summary, 127–129
pitfalls, 151, 152
situation assessment, 149–152
strategy review, 129–135

Assessment tools
business assessment, 187, 201. See also

Competitive Strategies Matrix; Dual
Bottom-Line Matrix

client needs assessment and program
evaluation, 413–417

organizational capacity. See Elements of
an Ef fectively Managed Organization
(EEMO2)

self-assessment of board of directors,
408–412

B
Bain management consulting, 10
Benchmarks, 59
Bennis,Warren, 3
Big Brothers/Big Sisters, 89
Board of directors, 41, 42, 44

leadership, 53, 54
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Board of directors (continued)
and plan implementation, 288, 289
plan introduction by president, 252,

253, 258
priority setting, 217, 218
self-assessment, 408–412
and writing mission statements, 98, 99

Boston Consulting Group, 187
Brainstorming, 125, 126, 428, 429. See also

Meetings
Budgeting

costs
estimating, 241, 242
indirect, 243
overhead, 243
program, 242, 243
of strategic planning, 24, 25, 26

long-range f inancial projections,
240–249

revenues, 244–249
strategic, 241

Business assessment. See Assessment tools
Business models, 186
Business planning, 8, 9, 186–201

future growth, 203, 204

C
Capacity building, 10
Carver, John, 20
Change

and leadership, 305, 306
managing. See Evaluation and

monitoring phase (phase 7);
Implementation of plan (phase 6)

and uncertainty, 262, 267, 268
Chief executive of f icer. See Executive

director (chief executive of f icer)
City Theater Company, 199, 200
Client-needs surveys, 142, 413, 414
Client-satisfaction surveys, 142
Clients, 43
Columnar format for plan, 259–261

example, 259–261
Commitment, 35–37

importance of, 179
lack of, 38

Communication, 48
and planning process, 59

Community Action, 303
Community leaders, 44
CompassPoint Nonprof it Services, iv, v, x,

xviii, 102
Dual Bottom-Line Matrix, 187–193

Compensation strategy, 133

Competitive Strategies Matrix, 187,
194–200, 196

Competitors, 44
Conf lict

and articulating mission, vision, and
values, 116

and conditions for success, 37, 38
Consultants, 46, 67

selecting, 57, 58
use of, 56, 57
and writing the plan, 54, 55, 270, 271

Contents of plan. See Format of strategic
plan document

Contingency plans, 268, 269
Coral Reef Alliance (CORAL), 92
Core strategies

def ined, 24
examples, 206–208
future strategies, 204–214
making strategies explicit, 212–214
plan based on, 262
scenario planning, 208–211
summary of, as part of plan document,

253, 254, 255
worksheets

core future strategies, 212
future program portfolio summary, 205

Core values. See Values and beliefs
Costs of strategic planning, 24, 25, 26.

See also Budgeting
Crisis situations, 34
Criteria matrix, 200–202

D
Data analysis, 181, 182

SWOT grid, 182–185. See also
Strengths, weaknesses, opportunities,
and threats (SWOT)

Decision making, 48, 49
Design of strategic planning process, 46–62
Distribution of plan, 269, 270
Documents

gathering information from, 134
information gathering, 45, 46
as source of information, 142–149

Donors, 44
Dual Bottom-Line Matrix, 187–193

f inancial viability, 187, 188
and impact studies, 188, 189
quadrant strategy, 189, 190
use of, 189, 191–193

E
East Bay Habitat for Humanity, 95
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Elements of an Ef fectively Managed
Organization (EEMO2), 138, 139

model, 390–407
Ends and means, 20, 25, 26

distinguishing between, 94
and goals, 236. See also Goals and

objectives
Evaluation and monitoring phase (phase 7),

19, 20, 23
ASO/USA case study worksheets,

307–313
changes, response to, 206, 305
evaluation of strategic plan and

planning process, 299, 300
leadership role, 305, 306
monitoring and updating of strategic

plan, 301–304
Executive director (chief executive

of f icer), 41, 53
leadership, 53, 54

Executive summary, 253, 269, 270
Expenses. See Budgeting
Experience of leadership, 26, 27
Extensive planning process

template, 381–389
workplan, 65

F
Financial management, 34

and conditions for success, 37
documents relating to, 45
goals and objectives, 238–240, 254
and program support, 214, 215
systems, 215

Financial performance, 139
and EEMO2, 139
gathering information on, 148, 149

Financial statements, 148, 149
Focus groups, 142

acknowledging, 270
behaviors, dealing with, 423–425
conducting, 418
facilitators, suggestions for, 419–423
sample techniques, 415, 416

Focus problem, identifying, 89, 93
For-prof it businesses, planning similarities

and dif ferences, 11, 12
Forecasting revenues, 244, 245
Format of strategic plan, templates for,

439, 440
Format of strategic plan document, 251, 252

alternative formats, 259–262
appendices, 254
core strategies, summary of, 253, 254, 255

executive summary, 253
goals and objectives

f inancial, administrative, and
governance, 254
program, 254

introduction by board president, 252,
253, 258

length of plan, 251, 252
mission, vision, and values statements,

253
organization prof ile and history, 253
table of contents, sample, 252

Fund development plan, 245–249
Funders, 43, 44
Fundraising

fund development plan steps, 245–249
long-range plan, 244
revenue forecasting, 244, 245

Fundraising School, 245

G
Gap analysis, 111
Global Business Network, 209
Goals and objectives

administrative, 238–240, 254
f inancial, 238–240, 254
governance, 238–240, 254
long-range and short-range objectives

for goals, 262
outcome objectives, 238
process objectives, 238
program, 254

writing goals and objectives, 237, 238
year-by-year objectives, 262

Governance
assessment of, 139
documents, 46
and EEMO2, 139
goals and objectives, 238–240, 254
and program support, 215, 217, 218
self-assessment, 139
strategy, 13, 14, 34, 35

Government entities
planning similarities and dif ferences, 11,

12
problems with ef fective planning, 60,

61, 62
Government funders and regulators, 44
Groups. See also Meetings

focus groups. See Focus groups
managing group process, 426–433
role of in writing mission statement, 98,

99
Growth-Share Matrix, 187
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Growth strategy, 201–204

H
Hawai`i Community Foundation, 100, 101
Health Care for All, Inc., 101
Herzlinger, Retina, 41
The Hispanic Chamber of Commerce

(HCCAC), 95
History of organization

as part of plan, 253
preparing, 127–129

HOPE Rehabilitation Services, 111, 112

I
Ideas, group development of. See Meetings
Implementation of plan (phase 6), 18, 19,

23, 287
annual operation plan

developing, 290–294
sample, 295, 296

ASO/USA case study worksheets,
298

change management, 287–290
pitfalls, 297
worksheets, 289, 290

Independent Sector, 87
Information gathering, 27. See also

Readiness phase (phase 1)
and abbreviated planning process, 63,

126, 374, 375
assessment phase. See Assessment phase

(phase 3)
documents, 134
from external stakeholders, 134
from internal stakeholders, 135–139
plan for, 39–46
sources of information, 142, 143, 144

Information technology, 217
Institute for Food and Development

Policy — Food First, 89
Interviews

external stakeholders, 140, 141
with external stakeholders, 442–447
techniques, 416
thanking participants, 270

J
The John D. and Catherine T. MacArthur

Foundation, 95
Journalists of Color, Inc., 88
Julia Morgan Center for the Arts, 101

K
Kearns, Kevin, 182, 184

Kennedy, John F., 101
King, Martin Luther, Jr., 101

L
Lambda Legal, 86
Leadership

and change, 305, 306
and conditions for success, 35, 36, 37
selecting leader, 53, 54
and strategic planning, 305, 306

Length of plan, 251, 252
Light, Paul, 10
Long-range planning, 7, 8

budgeting, 240–249
f inancial projection worksheets, 249
fundraising, 244
goals and objectives, 262
and strategic planning, 10

M
MacMillan, I. C., 195, 198
Management information systems, 217
March of Dimes, 91, 92
Marketing and public relations, 216
Meetings

brainstorming, 125, 126, 428, 429
ideas

analyzing, 430
capturing (bin or parking lot
method), 433
organizing, 429
prioritizing, 430–432

retreats. See Retreats
setting up, 426, 427, 428

Mission
accomplishment, 135
documents relating to, 45
and EEMO2, 139
impact, 188
program evaluation

need for, 144, 145
as ongoing process, 144, 145
staf f involvement, 145, 146
subjective and objective data, types
of, 145
techniques for, 148

statement. See Mission statement
strategy, 34

Mission, vision and values phase (phase 2),
16, 17, 21

ASO/USA case study worksheets,
118–123

combined statement, 85, 86
conf lict, minimizing, 116
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mission statement. See Mission
statement

values statement
def ined, 85
writing, 107–116

vision statement
def ined, 85
writing, 99–107

Mission statement
combined statements, 85, 86
commitment to, 27
def ined, 24, 85
elements of, 87, 88
examples, 88, 89, 95
groups, role of in writing, 98, 99
need for, 86, 87
as part of plan, 253
and priority setting, 178
purpose sentence

creating, 89
elements of, 92
ends and means, distinguishing, 93,
94, 95
examples, 92
focus problem, 89, 93
importance of, 90–92
program summary, 93, 94

slogan distinguished, 96, 97
worksheet, 98
writing, 87–99, 271, 272

Moderate planning process
template, 376–380
workplan, 64

Monitoring the plan. See Evaluation and
monitoring phase (phase 7)

Museum of Neon Art, 102

N
National Association of Black Journalists,

88
National Association of Hispanic

Journalists, 88
National Geographic Association, 109
Native American Journalists Association,

88
Native Child, 88

O
Oakland Sharing the Vision, 101
Objectives. See Goals and objectives
Observation, program evaluation, 417
Operating plan

and budgeting process, 291, 292
characteristics of, 291

detail, level of, 290, 291, 292
existing plans for specif ic grants, 294
format, 293
and implementing strategic plan, 270
operational issues, 34
planning process and evaluation, 8, 9,

217
samples, 295, 296
templates, 441
user-friendly, 293, 294

Operational planning, 7, 9
Organizational capacity

assessment of. See Elements of an
Ef fectively Managed Organization
(EEMO2)

Outward Bound, 109
Overhead costs, 243

P
Participation, 58, 59
P.E.A.C.E., 209, 210
People to People International, 109, 110
PESTDL. See Political, economic, social,

technological, demographic, and legal
(PESTDL) trends

Peters, Jeanne, 241
Peters,Tom, 20, 24
Phases of strategic planning, 14–23

assessment. See Assessment phase 
(phase 3)

evaluating and monitoring the plan.
See Evaluation and monitoring phase
(phase 7)

implementation. See Implementation of
plan (phase 6)

mission, vision and values. See Mission,
vision and values phase (phase 2)

priority setting. See Priority setting
phase (phase 4)

readiness. See Readiness phase (phase 1)
writing the plan. See Writing the plan

(phase 5)
Planned Parenthood, 110
Planning committee

ad hoc task forces, 185, 186
evaluation process. See Evaluation and

monitoring phase (phase 7)
members of, 36, 52, 53
and priority setting phase, 180
thanking, 270
use of, 51, 52
and writing mission statements, 98, 99

Planning cycle, 301, 302
Planning pitfalls, 66
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Planning pitfalls (continued)
assessment phase (phase 3), 151, 152
implementation phase (phase 6), 297
priority setting phase (phase 4), 218, 219
writing the plan (phase 5), 272

Planning principles and values, 58, 59
Planning process

abbreviated, 63, 115, 126, 374, 375
communication, 59
design of, 46–62, 60
evaluation of, 299, 300
extensive, 65, 127, 381–389
levels of, 28, 29
managing group process, tools and

techniques, 426–433
moderate, 64, 376–380
operating plan, 8, 9, 229
outcomes and issues, identifying, 33
planning activities, 21, 22, 23
sequence of, 55, 56
and stakeholders, 47, 48
timeframe, 50, 51
and vision statement, 105, 106

Planning retreats. See Retreats
Political, economic, social, technological,

demographic, and legal (PESTDL)
trends, 136

Prioritizing programs, use of criteria
matrix, 200–202

Priority setting phase (phase 4), 17, 18, 22
administrative, f inancial, and governance

priorities, 214–219
agreement on priorities and timeframe

for planning, 27
analysis, review and workplan update,

181–186
ASO/USA case study worksheets,

221–234
business planning tools for program

assessment, 186–201
characteristics of, 177
future core strategies, 204–214
growth strategy and program portfolio

development, 201–204
overview, 178–1805
pitfalls, 218, 219
summary, 180
terminology, 177, 178
and visioning process, 105

Program goals. See Goals and objectives
Program grouping, 236
Program managers, 42, 43
Program portfolio, developing, 201–204
Program strategy, 132

sample strategy, 12, 13
sources of, 213

Public Broadcasting Service (PBS),
183–184

R
Readiness phase (phase 1), 16, 21

ASO/USA case study worksheets,
68–84

information gathering, 39–46
initiating, 31, 32
organizational needs, 46–62
readiness determination, 31, 32
reasons for planning, identifying, 32–35
workplan, 62–66

Reasons for planning, identifying, 32–35
Relationship building, 140, 141
Resource development strategy, 215

sample strategy, 13
Resources, xv
Restless Legs Syndrome Foundation, 92
Retreats, 42, 48, 50. See also Meetings

monitoring plan, 303, 304
and sequence of planning process, 55,

56
SWOT

analysis, 136, 138
brainstorming, 125

visioning exercise, 106, 107
and writing the plan, 255, 258

Revenue. See also Budgeting; Fundraising
forecasting, 244, 245
strategy, 132

Review and approval process, 250, 251
Rosso, Hank, 245
Russian Immigration Social Service

Center, 184

S
Sample strategies

administrative capacity strategy, 13
administrative goals and objectives, 239
ASO/USA case study, 277–286
community foundation, 207
governance strategy, 13, 14
multiservice, multilocation health care

organization, 206
private school, 206
program strategy, 12, 13
resource development strategy, 13

San Francisco Gay Men’s Chorus, 102
Scenario planning, 208–211
Schaf fer, Liz, 241
Schwartz, Peter, 208, 209
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Seeds of Peace, 96
Self-assessment, board of directors,

408–412
Senge, Peter, 99
The SETI League, Inc., 92
Size of organization and timeframe for

strategic planning, 27
Slogans, mission statement distinguished,

96, 97
Social enterprises, 9
Staf f members, 42, 43, 44

and decision making, 48, 49
implementation of plan, skills needed,

288
and program assessment, 145, 146
staf f ing priorities, 216
and SWOT, 135
and writing mission statements, 98, 99

Stakeholders
def ined, 39, 40
and design of planning process, 47
external, 43, 44, 45, 47–50

gathering information from, 134
interviews with, 140, 141, 442–447

internal, 41–43, 47, 48, 49
gathering information from, 135–139

involvement of, 27
sharing the plan with, 269, 270

Storytelling Songbirds, 133, 134
Strategic issues, 34
Strategic learning agenda, 39
Strategic planning, generally

approach to, 5
costs, 24, 25, 26
def ined, 1, 2
importance of, 2, 3, 4
key concepts, summary of, 6, 7
limitations of, 4
phases of, 14–20
terminology. See Terminology
timeframe for. See Timeframe for

strategic planning
types of planning, 7–14

Strategic thinking, 129, 132
Strengths, weaknesses, opportunities, and

threats (SWOT), 126. See also
Assessment phase (phase 3)

ad hoc task forces, use of, 185, 186
alternative approach to, 151
analysis, 136, 138

grid, 182–185
brainstorming, 126
gathering information about, 135–138

from external stakeholders, 134

from internal stakeholders,
135–139
from objective data, 134

interplay of SW and OT, 138
and priority setting, 178
worksheets, staf f and board perceptions,

137
Success, conditions for, 35–39

meetings, setting up, 426, 427, 428
worksheet, 36

Support for Families of Children with
Disabilities, 112

Sustainable Conservation, 110
Swords to Plowshares, 89
SWOT. See Strengths, weaknesses,

opportunities, and threats (SWOT)

T
Table of contents for plan, sample, 252
Task forces, use of, 51, 52, 434–437
Telephone surveys, 414, 415
Terminology, 20, 24

consistency of, 59
goal, 177
mission and mission statement, 87
objective, 178
program and management functions,

178
situation assessment, 127
strategic planning, 177
strategy, 177

Tests, program evaluation, 416, 417
Timeframe for strategic planning, 12,

27–30
and planning process, 50, 51
review process, 250, 251
sequence, 55, 56

Tregoe, Benjamin, 178
Trust, 27

U
Uncertainty, 262, 267, 268

V
Values and beliefs

assumptions and guiding principles
distinguished, 115

core values, 111, 1120
def ined, 24, 85
importance of, 111, 112, 113
purpose of, 107, 108, 109
statement of values. See Values

statement
worksheet, 114, 115
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Values statement
examples, 109, 110
as part of plan, 253
writing, 113, 114

Victim’s Assistance Fund, 102
Vision statement

def ined, 85
drafting, 104, 105
examples, 100–104
external vision, 101, 102
internal vision, 102, 103, 104
as motivation and inspiration, 99, 100
as part of plan, 253
purpose of, 100
and strategic planning process, 105, 106,

107
worksheet, 108

Volunteers, 42

W
Welch, Jack, 292
Workbook, use of, xi, xii, xiii, xv
Workplan

abbreviated, 63, 126, 374, 375
extensive, 65, 381–389
moderate, 64, 376–380
sample workplans, 373–389
writing, 62

Worksheets
ASO/USA case study

assessment phase, 153–176
evaluation and monitoring phase,
307–313
mission, vision and values phase,
118–123
plan implementation, 298
priority setting phase, 221–234
readiness phase, 68–84
writing the plan (phase 5), 275, 276

blank worksheets, 316–372
change management, 289, 290
core future strategies, 212
data and analysis summary, situation

assessment, 150
evaluation of strategic planning process,

300
f inancial projections, long-range, 249
future program portfolio summary, 205
information gathering, 47

mission statement, 98
monitoring and updating strategic plan,

304, 305
oganization history and

accomplishments, 128
planning process

designing, 60
outcomes and issues, identifying, 33

previous and current strategy
articulation, 133

priority setting, 218
program development, business

assessment tools for, 203
program evaluation, 146
success, conditions for, 36
SWOT assessment, 137
use of in writing the plan, 258
values, beliefs, and guiding principles,

114, 115
vision statement, 108

World Forestry Center, 272
Writing the plan (phase 5), 18, 23, 235,

255, 258, 259
acknowledging input, 270
ASO/USA case study

sample plan, 277–286
worksheet, 274–276

contingency planning, 268, 269
distribution of f inal plan, 269, 270
f inancial projections, 240–249
formal adoption of plan, 269
format, 251, 252

alternative formats, 259–262
goals and objectives, 235–240
multiple writers, 255–259
obstacles encountered, 270–272
pitfalls, 272
primary writer, determining, 54, 55
review and approval process, 250, 251
sections of the plan, 252–255
and uncertainty in planning, 267, 268
writer, identifying, 249, 250

Y
Year-by-year objectives, 262
Yerba Buena Center for the Arts, 109

Z
Zimmerman, John, 178
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