
351
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A

Accountability: holding your personal, 

33–34; monitoring and holding leaders, 

286–288

Action plans, 275–276, 312e. See also 
Developmental Plans

Active listening: Active Listening activity, 

140; checking your listening level, 

245–246; as critical skill, 244–245; 

listening for the intent behind content, 

247, 250; two-way and one-way, 246–247

Activities: Challenge the Process questions 

and, 95–119; Enable Others to Act 

questions and, 132–159; Encourage the 

Heart questions and, 173–199; Inspire 

a Shared Vision questions and, 62–85; 

Model the Way questions and, 26–35. See 
also specifi c activities

Add Passion activity, 69–70

Adhering to standards, 32–35

Advising: indirect approach to, 269–271; 

when to refrain from, 269

Advisor coaching role: communications 

related to, 228–229; description and 

functions of, 224fi g, 225–226

Affi rming shared values, 23

Align Personal Values activity, 51

American Management Association, 151

Appealing to ideals, 60–61

Appreciation Quote activity, 190

Article recommendations: Challenge the 

Process, 121–122; Enable Others to Act, 

162–163; Encourage the Heart, 201–202; 

Inspire a Shared Vision, 86–87; Model the 

Way, 52–53

Ask for It! activity, 40

Attend a Course activity, 146

Attend a Self-Awareness Seminar 

activity, 101

Attend Senior Leader Meetings activity, 67

Auditory learning style, 243

Authenticity: being true to yourself through, 

47–48; inspiring others through, 72

Autonomy activities: Be Curious, 

152–153; Decision-Making Tools, 152; 

Direct Report Discussions, 153; Stretch 

Them, 153

B

Be an Observer activity, 67

Be the Best activity, 48–49

Be from Missouri activity, 29–30

Be Neighborly activity, 139

Be True to Yourself activity, 47–48

Be Your Personal Best activity, 31–32

Become a Mentor activity, 154–155

Beyond the Competition activity, 105

Beyond the Wall of Resistance (Maurer), 106

Page references followed by fi g indicate an illustrated fi gure; followed by e indicate an 

exhibit; followed by t indicate a table.
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Big Hairy Audacious Goals (BHAGs), 69–70

Blanchard, K., 176

Blogs/Websites resources: Challenge the 

Process, 122–123; Enable Others to Act, 

163–164; Encourage the Heart, 202; 

Inspire a Shared Vision, 87–88; Model the 

Way, 54

Body language: ability to perceive, 256; 

eye contact form of, 238, 247; non-verbal 

communication using, 238

Book recommendations: Challenge the 

Process, 119–121; Enable Others to Act, 

159–161; Encourage the Heart, 200; 

Inspire a Shared Vision, 85–86; Model the 

Way, 51–52

Book a Visit activity, 115

Brand You activity, 49–50

Bring Your Hobby to Work Day activity, 

141–142

Bugs Me List activity, 105

Build a Playground activity, 103–104

Build Your Team activity, 138

Building Consensus activity, 43

Building Relationships: building rapport/

maintaining confi dentiality, 267–268; 

fostering collaboration and trust by, 

264–266t; providing recognition to 

encourage skill building, 268–269; 

refraining from giving specifi c advice, 

269–271; supporting/challenging leader to 

stay action-oriented, 268

BusinessWeek, 343

C

Calendar/scheduling sources, 37

Call a Customer, or Two activity, 106

Carnegie, D., 179

Cashman, K., 71–72

Catch `em Exemplifying a Value 

activity, 190

Caution Your Tongue activity, 134

Celebrate Success activity, 198

Celebrate Values and Victories: activities 

for, 193–197; being personally involved, 

171–172; benefi ts of, 170; coaching tasks 

related to, 316–318; creating spirit of 

community, 171; team activities for, 

197–199. See also Praising activities; 

Recognizing Contributions

Chair a Committee activity, 99

Challenge the Process leadership practices: 

description of, 3, 6, 8; experiment and 

take risks commitment for, 10, 12–13, 

92–94; how the coach models this practice, 

123; Leadership Challenge Journal kept 

on, 95; Leadership Practices Inventory 
(LPI) relating to, 95–119; references 

recommended to facilitate, 119–123; 

searching for opportunities commitment 

for, 10, 12, 90–91, 94

Challenge Thinking activity, 116

Challenger coaching role: communications 

related to, 229–230; description and 

functions of, 224fi g, 226

Challenging communication 

response, 254

Change Website activity, 106

Check Yourself activity, 135

Checking Listening level, 245–246

Clarify Values commitment: description of, 

10, 11; Model the Way by, 22–23

Climate of trust, 126–127

Coach Me, Coach You activity, 159

Coach modeling: of Challenge the Process 

practices, 123; for coaching The Five 

Practices of Exemplary Leadership, 

212; of Enable Others to Act practices, 

164–165; of Encourage the Heart 

practices, 203; of Inspire a Shared 

Vision practices, 88; of Model the Way 

practice, 54–55. See also Five Practices of 

Exemplary Leadership

Coach roles: advisor, 224fi g, 225–226, 

228–229; challenger, 224fi g, 226, 

229–230; consultant, 224fi g–225, 

227–228; helper, 224fi g, 226–227, 

230–231; orchestrater, 224fi g, 225, 228

Coach self-assessment: attitude and 

attributes, 221–222; characteristics, 221; 

process of conducting a, 220; skills and 

competences, 221, 234e–237

Coaches: aspiring to be the best you can be, 

345–346; benefi ts of coaching 

for, 214–215; creating your master 

coaching development plan, 334–335; 

improving your coaching knowledge 

and skills, 335–341; internal versus 

external, 215–220; lifelong learning and 
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development of, 332–334; many roles 

of, 224fi g–231; mentoring opportunities 

for, 345; reading list for, 349–352; self-

evaluation of abilities as, 220–222, 

234e–237; similarities between exemplary 

leaders and exemplary, 3–4. See also 

Leaders; Resources

Coaches Training Institute, 208

Coaching: benefi ts to the coach, 214–215; 

benefi ts to the individual leader, 213–214; 

benefi ts to the organization, 212–213; 

brief history of, 208–209; defi nitions 

of, 209–211; evaluating outcomes of, 

281–282; facilitating the process of, 

283–290; leader’s readiness for, 277–278, 

298–300; linking to other organizational 

learning efforts, 288–289; organizational 

need for, 211–212; problems or concerns, 

317–329; recognizing leader’s readiness 

for, 278–279, 298–300, 325–326

Coaching Action Plans, 275–276, 312e
Coaching agreement: Coaching Partnership 

Agreement form, 295e–296e; considering 

the leader’s readiness for coaching, 

278–279, 298–300, 325–326; establishing 

the, 283–284; roles and skills involved 

in fulfi lling the, 294, 297–298; tasks 

involved in, 293–294

Coaching competencies: Building 

Relationships, 264–271; Communication 

Skills, 237–254; Designing Developmental 

Plans, 271–276; Facilitating the 

Coaching Process, 283–290; improving 

your knowledge and, 335–341; Inspiring 

Action, 276–282; Interpersonal 

Profi ciency, 255–265, 343–345; self-

evaluation of your, 221, 234e–237

Coaching concerns/problems: arising 

with others, 328; disinterested leaders, 

323; egotistical leaders, 325; leader is 

unavailable for meetings, 323; leader 

readiness for, 325–326; leader responds 

emotionally, 325; negative leaders, 

323–324; Pfeiffer survey (2008) on 

biggest, 317–322; resistant leaders, 324; 

Something’s Amiss Checklist for, 327e; 

tasks are appropriate but not completed, 

322–323; tough coaching conversations, 

328–329; understanding that things go 

wrong, 329; when to end a contract early, 

326–327

Coaching for Confi dence and Conviction 

activity, 83

Coaching development plan, 334–335

Coaching journals, 344–345. See also 
Leadership Challenge Journal

Coaching for Performance (Whitmore), 209

Coaching process: 6Cs of coaching tasks, 

292fi g–318; coaching agreement, 

278–279, 282–283, 293–300; linking to 

other organizational learning efforts, 

288–289; managing time and priorities, 

285–286; monitoring and holding leaders 

accountable, 286–288; setting measurable 

objectives, 283–284; targeting areas that 

need development, 285–286

Collaboration: building relationships and 

fostering, 264–266t; coaching process of, 

313–316; creating climate of trust for, 

126–127; facilitating relationships 

for, 127

Collins, J., 69–70

Common ideals, 60–61

Communication: advisor coaching role and 

related, 228–229; basic reminders for 

effective, 238–239; body language, 238, 

256; challenger coaching role and related, 

229–230; consultant coaching role and 

related, 227–228; eye contact form of, 238, 

247; helper coaching role and related, 

230–231; orchestrator coaching role and 

related, 228; silence form of, 270–271; 

tough coaching conversations, 328–329. 

See also Feedback

Communication activities: Active Listening, 

140; Bring Your Hobby to Work Day, 

141–142; Caution Your Tongue, 134; Fit It 

in Every Day, 137; Form Diverse Teams 

for Diverse Ideas, 141; Listening Leader, 

141; obtaining Input and Ideas, 142–143; 

Post an Idea, 141; Reading Material, 141; 

Resolve a Confl ict, 137–138; Reverse 

Mentoring, 142; Weekly Staff Meetings, 

133; Words Get in the Way, 136–137. See 
also Employees; Relationships

Communication reminders: appropriate 

location, 237–238; body language, 238; 

eliminate distractions, 238; eye contact, 238
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Communication response techniques: 

challenging, 254; importance of 

developing variety of, 253–254; no 

response, 254; reframing, 253–254

Communication skills: ask powerful 

questions, 240–244; basic reminders 

for effective, 237–238; communicate 

persuasively using metaphors and 

analogies, 250–253; exhibit variety of 

response techniques, 253–254; improving 

your coaching by improving, 344; use 

direct communication styles, 239. See also 

Listening skills

Communication styles: interpersonal, 239; 

open communication, 239–240

Community spirit, 171

Community Work activity, 119

Competition activities: Competition 

Assessment, 105; Keeping the 

Competitive Edge, 107

Confi dence building activities: Dale 

Carnegie, 179; First Impressions, 

179; First Impressions Game, 181; 

High Expectations, 179–180; Notable 

Quotables, 180; Other Focused, 179; Past 

Bosses, 181–182; Post an Idea, 181. See 
also Praising activities

Confi dentiality, 267–268

Confl ict resolution: Be Neighborly activity, 

139; personal growth as mediator for, 

263–264; Resolve a Confl ict activity, 

137–138. See also Diversity activities

Consensus building, 41–44

Consultant coaching role: communications 

related to, 227–228; description and 

functions of, 224fi g–225

Cooperative relationship activities: Be 

Neighborly, 139; Build Your Team, 

138; Caution Your Tongue, 134; Check 

Yourself, 135; Fit It in Every Day, 137; 

Future Leader Relationships, 134–135; 

Partner with Me, 132–133; Ponder This 

Quote, 133; Power of the Unexpected, 

136; Resolve a Confl ict, 137–138; Trust-

Key to Good Communication, 138–139; 

Weekly Staff Meetings, 133; What Would 

Your Friends Say?, 138; Words Get in the 

Way, 136–137

Covey, S., 209

Create Legends activity, 34

Create a Story activity, 80

Create Your Story activity, 30

Credibility, How Leaders Gain It and Lose 
It, Why People Demand It (Kouzes and 

Posner), 17, 341

Critical Thinking activity, 151

Cultural differences: body language and, 

238; eye contact and, 238

Customer Calling activity, 106

Customer Service Survey activity, 113

D

Daily Checkup activity, 37–38

“Dale Carnegie” activity, 179

Deal Directly activity, 79

Decision-making activities: Be Curious, 

152–153; Critical Thinking, 151; Decision-

Making Tools, 152; Direct Report 

Discussions, 153; I Wouldn’t Do It That 

Way, 148–149; Knowing When 

to Hold`em and When to Fold`em, 

150–151; More Responsibility, 149; Pick 

Me!, 149; Show Me the Money, 150; Spur-

of-the-Moment Cautions, 150; Stretch 

Them, 153

Decker, C., 115

Defi ne It activity, 30

Department Celebration activity, 195

Department or Group Awards, 187

Designing Developmental Plans: 

analyzing and diagnosing needs, 

272–273; creating results-oriented 

action plan, 275–276; description of, 271; 

generating development options, 273–274; 

selecting appropriate data sources/

methods for, 271–272; solving problems, 

274–275

Develop the Strategy activity, 100

Development Plan Input activity, 98

Developmental Buddy activity, 155–156

Developmental Plans: constructing the, 

305–306, 311, 313; creating your master 

coaching, 334–335; designing the, 

271–276; ideas to use for, 306t–311t; 
tips for successful, 313. See also 

Action plans
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Did You Hear the One About activity, 111

Dignity, 143

Direct Report Discussions activity, 153

Diversity activities: Attend a Course, 146; 

Foster Inclusion from the Start, 146; 

Inclusion in Our Organization, 144; 

Join Organizations, 147; Ponder This 

Quote, 144; Reach Out for Support, 145; 

Take a Stand on Stereotypes, 143–144; 

Understanding the Defi ning Moments, 

146–147; Understanding My Reactions 

to Others, 145; Welcome New Employees, 

145–146. See also Confl ict resolution; 

Respect

Diversity Inc, magazine, 141

Do Something activity, 40

Don’t Do It Alone activity, 102

Dream Day activity, 73

DWYSYWD (Do what you say you will do), 

50, 331

E

Education (or training) courses, 274, 344. 

See also Learning events

Elevator Speech activity, 108

Eliminating communication 

distractions, 238

Employee Engagement activity, 158

Employees: building confi dence in your, 

178–182; developing competence and 

confi dence in, 129–130; enhancing 

self-determination of, 128–129; praising, 

174–178; promoting autonomy of, 

151–153; recognizing contributions of, 

168–169, 182–199; retention of, 157–158; 

reverse mentoring of, 142; supporting the 

decision made by your, 148–151; treated 

with dignity and respect, 143–147, 264. 

See also Communication activities; 

Relationships; Work

Enable Others to Act leadership 

practices: description of, 4, 6, 8–9; foster 

collaboration using, 10, 13, 126–127, 130; 

how the coach models this practice, 

164–165; Leadership Challenge Journal 
kept on, 131; Leadership Practices 
Inventory (LPI) relating to, 130–159; 

references recommended to facilitate, 

159–164; strengthening others 

commitment for, 10, 13–14, 128–130

Encourage the Heart leadership 

practices: celebrate values and victories 

commitment, 10, 14, 170–172; description 

of, 4, 6, 9; how the coach models this 

practice, 203; Leadership Practices 
Inventory (LPI) related to, 173–199; 

recognize contributions commitment 

for, 10, 14, 168–169, 172; references 

recommended to facilitate, 200–202

Encouraging the Heart (Kouzes and Posner), 

17, 199

Enlisting others: animate the vision for, 61; 

appealing to common ideals for, 60–61; 

Inspire a Shared Vision defi ned by, 62

Enrichment activities, 273

Entertain a Risk activity, 118–119

Envision Your Vision activity, 68

Envisioning the future: fi nding a common 

purpose for, 59; imagine the possibilities 

for, 58–59; Inspire a Shared Vision defi ned 

by, 62

Establishing Metrics to Monitor 

activity, 114

Evaluating coaching outcomes, 281–282

Evans, J., 114

Experiment and Take Risks: generate small 

wins for, 92–93; learn from experience for, 

93–94; to Challenge the Process, 92–94

External coaches: advantages of, 217t; 
description of, 215–216; disadvantages of, 

218t; preparation by, 219; requirements 

for successful, 216

Eye contact: basic communication and, 238; 

non-verbal feedback through, 247

F

Facilitating Coaching Process: 

establishing coaching agreement, 

282–283; linking coaching with other 

organizational learning efforts, 288–289; 

managing time and priorities, 

285–286; monitoring and holding leaders 

accountable, 286–288; setting measurable 

objectives, 283–285

The Famous activity, 82–83

Fast Company magazine, 66, 343
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Feedback: 360-degree, 15, 37; ability to 

present constructive, 257–261e; activities 

stimulating, 38–41; assessing leader’s 

appreciation of, 223; formula for giving, 

262e; Leadership Practices Inventory 
(LPI) used for, 15–17; listening tools for, 

248t–249t; Model the Way by asking for, 

38–41; non-verbal, 247; positive versus 

constructive, 257–258; process of giving, 

260–261; questions to ask on your actions, 

38; ten commandments of, 258–260, 261e, 

273; verbal, 247, 248t–249t; When It 

Doesn’t Go Well activity on, 110–111. See 
also Communication; Learning activities

Feedback Formula, 262e
Feedback on Your Feedback activity, 40

Find Passion on the Streets activity, 84

First Impressions activity, 179

First Impressions Game activity, 181

First Things First activity, 102–103

Fit It in Every Day activity, 137

Five Practices of Exemplary Leadership: 

activity reviewing the, 30–31; Challenge 

the Process, 3, 6, 8, 10, 12–13, 89–124; 

coaching model for coaching the, 212; 

Enable Others to Act, 4, 6, 8–9, 10, 13–14, 

125–165; Encourage the Heart, 4, 6, 9, 

10, 14, 167–203; Inspire a Shared Vision, 

3, 6, 7–8, 10, 11–12, 57–88; introduction 

to, 3–4; Leadership Challenge Model 

based on, 6; Model the Way, 3, 6, 7, 21–55; 

origins and development of the, 4–5. See 
also Coach modeling

Following through commitments, 35–38

Food Rewards, 186

Form Diverse Teams for Diverse Ideas 

activity, 141

Formal Public Recognition activity, 191–192

Fort Hill Company, 17

Fortune magazine, 343

Foster Inclusion from the Start 

activity, 146

Four Questions activity, 104

Friday5s program, description of, 17

Friendly Growth Opportunities activity, 

99–100

Future dreams: activities on, 71–73; 

questions about, 71

Future Leader Relationships activity, 

134–135

Future predicting activity, 74

Future work trends: activities on, 64–67; 

questions about, 63–64

The Futurist magazine, 64, 65, 66

G

Gallyway, T., 208

Give Your Time, 186

Goal-setting activities: Book a Visit, 115; 

Establishing Metrics to Monitor, 114; 

Make Mine a Small Win, 114; setting 

measurable coaching objectives, 

283–285; SMARRT, 283, 311; Who Moved 

My Cheese?, 114–115. See also Work

The Gold Book of Principles 

(Carnegie), 179

A Good Book and a Cuppa Joe activity, 

158–159

Google Says activity, 65

Group or Department Awards, 187

GROW (goal, reality, options, will) 

model, 209

H

Harvard Business Review, 65, 343

Helper coaching role: communications 

related to, 230–231; description and 

functions of, 224fi g, 226–227

High Expectations activity, 179–180

Hold Yourself Accountable activity, 33–34

How Do You Monitor? activity, 108–109

How Do You Share a Vision activity, 70

How to Win Friends and Infl uence People 

(Carnegie), 179

How Well Am I Doing? activity, 38–39

I

I Felt Valued activity, 195

I Wouldn’t Do It That Way activity, 148–149

If This, Then What? activity, 76

Improve How You Encourage the Heart 

activity, 175

Inclusion in Our Organization activity, 144

The Inner Game of Tennis (Gallway), 208

Innovation activities: challenging people 

to try innovation ways to work, 
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101–105; Elevator Speech promoting, 

108; searching outside organization for 

innovative approaches to work, 

105–109; Take a Field Trip, 109; Volunteer 

for Innovation, 107–108. 

See also Learning activities

Inspire a Shared Vision leadership 

practices: description of, 3, 6, 7–8; enlist 

others commitment for, 10, 12, 60–62; 

envision the future, 10, 11, 58–59, 62; 

evaluating outcomes, 281–282; how 

the coach models this practice, 88; 

Leadership Challenge Journal kept on, 

62–63; Leadership Practices Inventory 
(LPI) relating to, 62–85; references 

recommended to facilitate, 85–88. See also 
Vision

Inspire a Shared Vision-LPI statements: 

describe a compelling image of future, 

67–71; example, 88; genuine conviction of 

higher meaning/purpose of work, 81–85; 

painting “big picture” of aspirations, 

78–80; realizing long-term interests 

through common vision, 73–77; sharing 

exciting dream of the future, 71–73; talk 

about future trends for work, 63–67

Inspiring Action skills: coaching 

importance of, 276–277; encouraging 

leader’s progress toward achieving goals, 

278–279; motivating and inspiring 

leaders, 279–280; recognizing leader’s 

readiness for coaching, 278–279; 

sustaining leaders during setbacks, 280

Internal coaches: advantages of, 217t; 
description of, 215–216; disadvantages of, 

218t; preparation by, 219; requirements 

for successful, 216

International Coach Federation, 208, 209

Interpersonal communication style, 239

Interpersonal Profi ciency skills: ability 

to present constructive feedback, 257–

261e; able to read situations, 255–256; 

awareness of leader’s entire situation, 

256; confronting and managing lack of 

progress, 261–263; description of, 255; 

improving your coaching by enhancing 

your, 343–345; respecting everyone from 

diverse backgrounds, 264

Interview an Exec activity, 111–112

Interview a Leader activity, 106–107

Invite the Family activity, 192

Invite Ideas activity, 196–197

It’s Not Over activity, 194

It’s Worth a Subscription activity, 66

J

Job rotation: as development option, 274; 

Job Rotation activity, 97

Jobs, S., 70

Johnson, S., 114

Join a Local Volunteer Group activity, 108

Join Organizations activity, 147

Join Toastmasters activity, 70

Journals. See Coaching journals; Leadership 
Challenge Journal

K

Kay, A., 74

Keeping Competitive Edge activity, 107

Kinesthetic learning style, 243

Knowing When to Hold`em and When to 

Fold`em activity, 150–151

Kotter, J., 115

L

Le Clere du Tremblay, Father Francois 

(Tremblay), 208

Leader Legacy activity, 49

Leaders: advising, 269–271; assessing 

coachability of your, 222–224; awareness 

to situation facing, 256; building coaching 

relationship with, 265–271; coaching 

agreement with, 277–278, 293–298; 

coaching benefi ts for, 214–215; coaching 

problems with, 322–325; confronting and 

managing lack of progress by, 261–263; 

creating a partnership with, 300–302; 

designing developmental plans for, 

271–276; establishing coaching agreement 

with, 282–283; inspiring them to action, 

276–282; providing constructive feedback 

to, 257–261e; providing safe environment 

for, 270; readiness for coaching, 278–279, 

298–300, 325–326; tough conversations 

with, 328–329. See also Coaches; 

Resources
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A Leader’s Legacy, 17

The Leadership Challenge Activities 
Book, 17

Leadership Challenge Journal: Challenge 

the Process and keeping a, 95; Enable 

Others to Act and keeping a, 131; 

Encourage the Heart and keeping a, 173; 

Inspire a Shared Vision and keeping a, 

62–63; keep a list of quotes in your, 180; 

Model the Way and keeping a, 27. See also 
Coaching journals

The Leadership Challenge (Kouzes and 

Posner): improving your leadership 

knowledge and skills using, 341; 

introduction to the, 4–5; on leadership 

as being a journey, 79–80; widespread 

success and infl uence of, 6, 17

Leadership Challenge Model, 6

The Leadership Challenge Values 

Cards, 46

The Leadership Challenge videos, 342

The Leadership Challenge Workbook, 17

Leadership Development planner, 17

Leadership from the Inside Out (Cashman), 

71–72

Leadership Practices Inventory (LPI): 

Challenge the Process questions/activities 

related to, 95–119; description of, 4, 6, 

342; Enable Others to Act questions/

activities related to, 130–159; Encourage 

the Heart questions/activities related 

to, 173–199; Inspire a Shared Vision 

questions/activities related to, 62–85; as 

leadership assessment tool, 15–17; Model 

the Way questions/activities related to, 

26–51; tips on how to use the, 18–19, 342

Leadership style, 266t
Leading from the Inside Out@ A Coaching 

Model (Bianco-Mathis, Nabors, and 

Roman), 210

Lean Six Sigma team, 112

Learn About Problem Solving, 112

Learn How to Motivate activity, 197

Learn/continuous improvement, 50

Learning activities: Customer Service 

Survey, 113; Did You Hear the One 

About, 111; Interview an Exec, 111–112; 

Learn About Problem Solving, 112; 

Process Improvement Team, 112; When 

It Doesn’t Go Well, 110–111. See also 

Feedback; Innovation activities; Teaching 

activities

Learning events: coaching improvement by 

attendance at, 342–343; linking coaching 

to organizational leader, 288–289; virtual 

coaching, 343. See also Education (or 

training) courses

Learning as a Reward, 188

Learning styles, 243

Learning to Reward and Celebrate activity, 

195–196

Lectures activity, 100

Lessons from the Hive (Decker), 115

Let’s Go for Coffee activity, 76–77

Listen for Ideas activity, 176–177

Listening Leader activity, 141

Listening skills: Active Listening activity, 

140; checking your listening level, 

245–246; as critical skill, 244–245; 

listening for the intent behind 

content, 247, 250; Mindtools resources 

for, 41, 102, 140; two-way and one-

way listening, 246–247. See also 

Communication skills

Local Celebration activity, 197

Lombardi, V., 31

Louis XIII (King of France), 208

M

McCaffrey, A., 144

Madden, J., 133

Make Mine a Small Win activity, 114

Masterful Coaching (Hargrove), 210

Maurer, R., 106

Maxwell, J., 181

Mediators, 263–264

Meeting Tag Along activity, 158

Mentoring: Become a Mentor activity, 

154–155; creating opportunities for 

coaching, 345; Mentor a Student activity, 

156; Reverse Mentoring activity, 142

Message intent: listening for the, 247, 250; 

negative, 247, 250, 252t; positive, 247, 

250, 251t
Michelangelo, 28

Mind maps, 141
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Mindtools Web site, 41, 102, 140

Mistakes Are a Gift activity, 39

Model the Way leadership practices: 

asking for feedback on my actions, 

38–41; building consensus around 

common values, 41–44; clarifying values 

commitment to, 10, 11, 22–23; clarity 

about philosophy of leadership, 44–51; 

description of, 3, 6, 7; following through on 

promises and commitments, 35–38; how 

the coach models this practice, 

54–55; Leadership Challenge Journal 
kept on, 27; Leadership Practices 
Inventory (LPI) relating to, 26–35; 

references recommended to facilitate, 

51–54; setting the example commitment 

to, 10, 11, 24–26

Model the Way-LPI statements: asking 

for feedback on my actions, 38–41; 

build consensus around common 

values, 41–44; clear about philosophy 

of leadership, 44–51; follow through on 

promises and commitments, 35–38; how 

to use the, 26–27; making certain others 

adhere to agreed standards, 32–35; 

setting personal example, 27–32

Monitoring activities: Establishing Metrics 

to Monitor, 114; How Do You Monitor?, 

108–109; monitoring and holding leaders 

accountable, 286–288

Monitoring Squad activity, 64–65

More Responsibility activity, 149

Motivational Tools activity, 197

My Values in the Organization activity, 

43–44

My Values, Your Values, and the 

Organization activity, 46–47

Myers-Briggs Type Indicator (MBTI), 40

N

Napoleon, 179

Negative message intent, 247, 250, 252t
New Hobby activity, 96–97

The New York Times, 64, 66

Newsweek, 64, 66

Nichols, J., 176–177

Nightingale, E., 29

No response, 254

Non-verbal feedback: description of, 247; 

listening tools for, 248t–249t
Notable Quotables activity, 180

O

Observation: coaching by using discussion 

and, 274; improving your coaching 

using, 345

obtaining Input and Ideas activity, 

142–143

The One Minute Manager (Blanchard), 176

One New Thing activity, 177

One-Time Trophies, 184

One-way listening, 246–247

Open communication style, 239–240

Orchestrater coaching role: communications 

related to, 228; description and functions 

of, 224fi g, 225

Organization Award activity, 192

Organizations: coaching advantages 

and benefi ts to, 211–213; customer 

service surveys of your, 113; developing 

relationships inside your, 134–135; 

identifying passionate employees in your, 

83–84; linking coaching to other learning 

efforts of, 288–289; promoting inclusion 

in your, 144; searching for innovative 

approach to work outside your, 105–109; 

See It as a Customer activity, 109; 

sustaining leaders during changes in, 280; 

understanding vision of your, 81–82. See 
also Work

Orientation Presentation activity, 84

Other Focused activity, 179

Our History activity, 42

Our Iceberg Is Melting (Kotter), 115

P

Paint the Picture-Literally activity, 80

Partner with Me activity, 132–133

Party Hearty activity, 199

Passive listening, 246–247

Past Bosses activity, 181–182

Pat on the Back activity, 199

PDA scheduling, 37

Peer-to-Peer Recognition activity, 191

Performance self-assessment activity, 97

Permanent One-Time Trophies, 184
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Permanent Traveling Trophies and 

Awards, 185

Personal Goal activity, 75

Personal growth, 263–264

Personal involvement practice, 171–172

Personal Soul Searching activity, 36

Personal Values activity, 45–46

Personal-Best Leadership Questionnaire, 5

Personalized Notes, 183–184

Personalizing recognition, 169

Personifying shared values, 24–25

Peters, T., 70

Philosophy of leadership, 44–51

Pick Me! activity, 149

Playground Building activity, 103–104

Ponder This Quote activity, 133, 144

Positive message intent, 247, 250, 251t
Post an Idea activity, 141, 181

Power of Praise activity, 177–178

Power of the Unexpected activity, 136

Powerful questions: description and types 

of, 240–241; functions of, 241–242; how to 

ask, 242–243; practicing, 244

Praising activities: Improve How You 

Encourage the Heart, 175; Listen for 

Ideas, 176–177; One Minute Manager, 

176; One New Thing, 177; Power of 

Praise, 177–178; What’s Important, 176; 

Your Take, 175–176. See also Celebrate 

Values and Victories; Confi dence building 

activities

Predict the Future activity, 65, 74

Presence, 50

Problem-solving activities: designing 

development plan inclusion of, 274–275; 

Learn About Problem Solving, 112; 

Problem-solving Tools, 102

Process Improvement Team activity, 112

Professional organization membership, 274

Professional and Personal Coaching 

Association, 210

Pros and Cons activity, 102

Publish Awards activity, 192

Pygmalion effect, 168

Q

Questions: asking powerful, 240–244; 

Challenge the Process activities and, 

95–119; Enable Others to Act activities 

and, 132–159; Encourage the Heart 

activities and, 173–199; Inspire a Shared 

Vision activities and, 62–85; Model the 

Way activities and, 26–35

Quotables list, 180

Quote activities: Appreciation Quote, 190; 

list of Quotables, 180; Ponder This Quote, 

133; Quote to Ponder, 28–29

R

Rapport, 268–269

Rate Yourself activity, 68–69

Reach Out for Support activity, 145

Reading activity, 100

Reading Material activity, 141

Reassignment, 273

Recognition Encyclopedia: Department or 

Group Awards, 187; Food, 186; Give Your 

Time, 186; Learning as a Reward, 188; 

Personalized Notes, 183–184; Surprises, 

186–187; Thank You Things, 185; 

Trophies, 184–185; Word as a Reward, 

188–189

Recognition-Pass It On activity, 190–191

Recognizing Contributions: celebrating 

accomplishments, 193–197; encouraging 

skill building by, 268–269; expect the 

best, 168–169; of people who exemplify 

commitment to shared values, 189–193; 

personalize, 169; praising people, 

174–178; Recognition Encyclopedia 

ideas for, 183–189; of team members, 

197–199. See also Celebrate Values and 

Victories

Refl ection, 270

Reframing response, 253–254

Relationships: activities for developing 

cooperative, 132–139; building 

coaching, 265–271; climate of trust and, 

126–127; dignity and respect elements 

of, 143–147; facilitating collaborative, 

127. See also Communication activities; 

Employees

Reputation, 49

Resolve a Confl ict activity, 137–138

Resources: Challenge the Process, 119–123; 

Enable Others to Act, 159–164; Encourage 
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the Heart, 200–202; Inspire a Shared 

Vision, 85–88; Model the Way, 51–54; 

reading list for coaches, 349–352. See also 

Coaches; Leaders

Respect, 143, 264. See also Diversity 

activities

Response techniques. See Communication 

response techniques

Retain Your Top Performers activity, 

157–158

Reverse Mentoring activity, 142

Review an Event activity, 104

Review The Five Practices activity, 30–31

Reward Adhering to the Standards 

activity, 34

Reward Me; Reward You activity, 192–193

Richelieu, Cardinal, 208

Risk-taking activities: Challenge 

Thinking, 116; Community Work, 119; 

Entertain a Risk, 118–119; Status Quo 

Challenge, 118; Substitute for Someone, 

117; Take Two, 117–118; Teachability 

Barriers, 117

Robbins, A., 209

Role Model activity, 31

Roosevelt, T., 39

S

Safe environment, 270

Schaeffer, C., 114

Search for Opportunities: exercise outsight 

for, 91; seize the initiative for, 90–91; to 

Challenge the Process, 90–91

“The Secrets to Successful Strategy 

Execution” (Harvard Business 
Review), 65

See It as a Customer activity, 109

Select a Challenge activity, 100–101

Self-Awareness Seminar activity, 101

Self-determination, 128–129

Send a Note activity, 104–105

Send Stars Away activity, 76

Senior Leader Meetings, 67

Set Clear Expectations activity, 78–79

Setting Example commitment: 

description of, 10, 11; Model the Way 

by, 24–26, 27–32

Shadow Learner activity, 156–157

Shared values: affi rming, 23; Catch `em 

Exemplifying a Value activity, 190; 

personifying, 24–25; publicly recognizing 

people exemplifying commitment to, 

189–193

Sharing dreams: activities on, 71–73; 

questions about, 71

Show Me the Money activity, 150

Silence, 270–271

6Cs Coaching tasks: 1: clarify the 

agreement, 293–300; 2: create a 

partnership, 300–302; 3: collect and 

analyze data, 302–305; 4: construct a 

development plan, 305–313; 5: collaborate 

and challenge, 313–316; 6: complete and 

celebrate, 316–318

SMARRT goals, 283, 311

Something’s Amiss Checklist, 327e
Speak Up activity, 32–33

Special Assignment activity, 98–99

Special Day activity, 199

Spur-of-the-Moment Cautions activity, 150

Squeaky Clean Model activity, 28

Standards Review activity, 34

Status Quo Challenge activity, 118

Stereotypes, 143–144

Storytelling activity, 190

The Strangest Secret (Nightingale), 29

Strategic Decision Review, 42–43

Strategic development activity, 100

Strategy Shuffl e activity, 103

Strengthening others: benefi ts of, 128; 

developing competence and confi dence for, 

129–130; enhancing self-determination 

for, 128–129

Stretch Them activity, 153

Subscribe and Read activity, 109

Substitute for Someone activity, 117

Surprise Rewards, 186–187

T

Take a Field Trip activity, 109

Take Note activity, 37, 155

Take a Stand on Stereotypes activity, 

143–144

Take Two activity, 117–118

Tap the Team activity, 198

Teach a Teammate activity, 155
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Teachability Barriers activity, 117

Teaching activities: A Good Book and a 

Cuppa Joe, 158–159; Become a Mentor, 

154–155; Coach Me, Coach You, 159; 

Developmental Buddy, 155–156; Employee 

Engagement, 158; Extra Experience, 

156; Meeting Tag Along, 158; Mentor a 

Student, 156; others to model the values, 

25–26; Retain Your Top Performers, 

157–158; Reverse Mentoring, 142; Shadow 

Learner, 156–157; Take Note, 155; Teach 

a Teammate, 155; Volunteer to Develop 

Others, 156. See also Learning activities

Team activities: Attend a Course, 146; 

Bring Your Hobby to Work Day, 141–142; 

Build Your Team, 138; Celebrate Success, 

198; Developmental Buddy, 155–156; 

Encouraging the Heart reading, 199; 

Extra Experience, 156; Form Diverse 

Teams for Diverse Ideas, 141; Foster 

Inclusion from the Start, 146; Lean Six 

Sigma, 112; Party Hearty, 199; Pat on 

the Back, 199; Process Improvement 

Team, 112; promoting dignity and 

respect, 143–147; Special Day, 199; 

Tap the Team, 198; Teach a Teammate, 

155; Team Appreciation Project, 199; 

Team Tribute, 199; Understanding the 

Defi ning Moments, 146–147; Weekly Staff 

Meetings, 133; Welcome New Employees, 

145–146

Team Appreciation Project activity, 199

Team Tribute activity, 199

Tell Stories activity, 190

Tell the World activity, 85

Ten Commandments of Good Feedback, 

258–260, 261e, 273

The Ten Commitments of Leadership: 

1: clarify values, 10, 11, 22–23; 2: set 

example by aligning actions with values, 

10, 11, 24–26; 3: envision future with 

exciting possibilities, 10, 11, 58–59, 62; 

4: enlisting others in common vision, 10, 

12, 60–62; 5: search for opportunities for 

innovative ways to improve, 10, 12, 90–91, 

94; 6: experiment and take risks, 10, 

12–13, 92–94; 7: foster collaboration, 10, 

13, 126–127, 130; 8: strengthen others 

using self-determination and competence, 

10, 13–14, 128–130; 9: recognize 

contributions with appreciation, 10, 14, 

168–169, 172; 10: celebrate values with 

spirit of community, 10, 14, 170–172; 

listed with corresponding leadership 

practices, 9–10

Ten Tasks of Change, Demystifying 
Changing Organizations (Evans and 

Schaeffer), 114

10 Steps to Successful Coaching 

(Oberstein), 210

Thank You activity, 192

Thank You Things/Items, 185

The Wall Street Journal, 66

360-Degree Review activity, 37

Time management, 285–286

Today Versus Tomorrow activity, 34–35

Top Ten Best Actors activity, 45

Training (or education) courses, 274, 344

Tremblay (Father Francois Leclerc du 

Tremblay), 208

Trends Journal activity, 66–67

Trophies, 184–185

Trust: appropriate location of 

communications element of, 238; building 

relationships and fostering, 264–266t; 
creating climate of, 126–127; Trust-Key to 

Good Communication activity, 138–139

Trustworthiness, 50

The 21 Indispensable Qualities of a Leader 

(Maxwell), 181

Two-way listening, 246–247

U

Understanding the Defi ning Moments 

activity, 146–147

Understanding My Reactions to Others 

activity, 145

Understanding the Organization’s Vision 

activity, 81–82

Upward Information Flow activity, 65

V

Value creation, 72

Values: affi rming shared, 23; aligning 

personal, 51; authenticity and, 47–48; 
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being a role model for your, 31; building 

consensus around common, 41–44; Catch 

`em Exemplifying a Value activity for 

shared, 190; celebrating victories and, 

170–172, 193–199; clarifying, 10, 11, 

22–23; clarity about personal, 45–46; 

fi nding your voice through, 22–23; 

My Values, Your Values, and the 

Organization, 46–47; personal leadership 

brand and, 49–50; publicly recognizing 

people exemplifying commitment to 

shared, 189–193; relationship between 

work and, 85; teaching others to model, 

25–26; writing three questions 

stimulating discussion on, 30

Values Meetings, 42

Verbal feedback, 247

Vision: animating the, 61; appealing to 

common ideals and, 60–61; leadership 

brand, 50; realizing long-term interests 

through common, 74–77; understanding 

the organization’s, 81–82. See also Inspire 

a Shared Vision leadership practices

Vision Verifi cation activity, 70–71

Visit a Bookstore activity, 66

Visual learning style, 243

Visualization, 80

Visualize the Destination activity, 79–80

Volunteer activities: Join a Local Volunteer 

Group, 108; Process Improvement Team, 

112; Volunteer for Innovation, 107–108; 

Volunteer to Conduct a Special Assignment 

activity, 98–99; Volunteer to Develop 

Others, 156

W

Walk the Talk Company: The Strangest 
Secret from, 29; Vince Lombardi on tape 

from, 31

Web sites: on critical thinking, 151; 

Diversity Inc, magazine, 141; mind maps, 

141; Mindtools, 41, 102, 140; reward 

and recognition tools on, 197; The Gold 
Book of Principles, 179; The Leadership 
Challenge videos, 342

Websites/blogs resources: Challenge the 

Process, 122–123; Enable Others to Act, 

163–164; Encourage the Heart, 202; 

Inspire a Shared Vision, 87–88; Model the 

Way, 54

Weekly Staff Meetings activity, 133

Welcome New Employees activity, 

145–146

What Does This Skill Mean? activity, 196

What It Takes to Be Number 1 

(Lombardi), 31

What Would Your Friends Say? 

activity, 138

What You Don’t Know activity, 194

What’s Important? activity: Encourage 

the Heart, 176; Inspire a Shared Vision, 

75–76

What’s the Plan? activity, 72–73

When It Doesn’t Go Well activity, 110–111

Whitmore, Sir J., 209

Who Moved My Cheese? activity, 114–115

Who Moved My Cheese? (Johnson), 114

Who’s the Most Passionate of Them All? 

activity, 83–84

Words Get in the Way activity, 136–137

Work: challenging people to try innovation 

ways to, 101–105; Community Work 

Activity, 119; creating climate of trust at, 

126–127; Establishing Metrics to Monitor 

activity, 114; future trends related to, 

63–67; genuine conviction about higher 

meaning/purpose of, 81–85; How Do You 

Monitor? activity, 108–109; promoting 

autonomy at, 151–153; relationship 

between values and, 85; searching outside 

organization for innovative approach 

to, 105–109; seeking opportunities to 

test skills and abilities, 96–101. See 
also Employees; Goal-setting activities; 

Organizations

Work as a Reward, 188–189

Worldwide Association of Business 

Coaches, 208

Y

You Are There activity, 74

You Know It When You Want To activity, 

40–41

Your Take activity, 175–176

Your Values and the Work You Do 

activity, 85
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