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(AIA), 194, 228
Amortization, 13, 171, 183, 257
Appraisal, 138–166, 195, 226
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cost, 142, 149, 151–156, 164–165
income, 142, 156–161, 164–165
market, 142, 161–165

Assignment of leases, 226

Balance-in-the-account diagram,
344–345, 382

Balloon, 350
Basis points, 171, 174–176, 250, 256,

317
BATNA, 46, 59, 62
Bond

payment and performance, 194
surety, 194

Borrowing authorization, 232–233
Business day, 309

Capital
debt, 86–88, 243
equity, 88, 243–245, 248
program, 248, 264
seed, 70, 90, 91, 273

Capital expense (capex), 253
Capital markets, 87, 169
Capitalization rate, 13–14, 107,

123–124, 161, 246, 256–258,
265

Carve-outs, 173, 183, 254–256, 261,
317–324, 326

Cash flow, 123, 343–345, 362–364,
382

C Corporation, 17, 31–34, 40–41
Chattel, 201
Closing

certificate, 202
conditions schedule, 190, 195, 197,

209–212, 215
costs, 131

CMBS/conduit, 6, 167–168,
172–176, 183

Collateral, 180, 193
Commitment

fee, 193–194, 215
letter, 190–216, 227

Common area, 266
maintenance, 120

Compass Bank, 180–182, 187–189
Condominium, 266–267

conversion, 276–327
hotel, 267–270, 325

Construction loan agreement, 217,
227–230, 237–238, 426–443

Contracts for deeds, 224
Cost per month, 332–335
Costs

hard, 124–125, 136
land, 128–129, 136, 144
soft, 124, 129–134, 136

Critical path method (CPM), 331, 340
Curative statutes, 200
Cycle

capital market, 4, 15
interest rate, 4–6, 15
liquidity, 4–6, 15
multifamily, 8–9
property market, 4, 7, 8–9, 15
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Cycle (continued )
real estate market, 3–4, 8, 11–12,

15
rental-growth rate, 4, 7–9
U.S. economic, 4

Debt service (DS), 121–122
Debt service coverage ratio (DCR),

122, 136, 192
Depreciation, 27–29, 156
Design-build, 89
Discounted cash flow (DCF), 161
Draw(s), 89, 133, 198, 228, 335–338,

340
Due diligence, 284, 303–312

Effective gross income (EGI), 119,
135–136, 158

Environmental assessment (Phase 1),
195, 215

Equity, 86, 88, 90–91, 134, 227,
243–245, 247–248

Escrow account, 225–226
Exit strategy, 12, 26

Financing
construction, 170–171
permanent, 171–172, 182, 184,

226
First Union National Bank, 66,

180–182, 185–186, 195,
204–212, 384–453

Floor area ratio (FAR), 112, 136
Foreclosure, 222–223
Future advances, 224–225

GAAP, 15
The Gables, 277–325
The Gainesville Sun, 460–463,

490–491
Good faith, 307–308, 326

Gross income multiplier (GIM),
162–163, 165

Gross potential income (GPI), 117,
119, 135–136, 158, 162–163

Guarantor, 181, 191, 215, 230–231,
238

Guaranty. See Unconditional
guaranty

Impact fees, 128
Interest, 346

compound, 350
construction, 133
effective rate, 368

Internal rate of return (IRR), 249,
254, 256–258, 261

Joint venture(s), 17, 39, 41, 243–265,
303

Land use, 83–84
Law and equity, 223–224
Letter of intent (LOI), 245, 284, 293,

303–312, 326, 464–489
Leverage, 13, 28, 178, 246, 248, 257,

331
Liability

limited, 20–22, 29, 40
unlimited, 19, 20, 22, 40

LIBOR, 122, 181, 191, 219, 250, 317
Lien, 193
Lien search, 201, 225
Limited liability company (LLC), 17,

32–34, 40–41
Liquidity, 12
Loan

application, 178–179
closing statement, 235–237
documents, 197
par, 87
portfolio, 87, 176, 184
spread, 174



Collier7317-bindex-v2 08/07/07 531

Index 531

Loan to cost, 273, 315, 317
Loan to value (LTV), 118, 175,

247–249, 255, 317

Market rent, 138
Market reports, 71–81, 91, 454–459
Marriott Corporation, 24–25
Maslow’s Hierarchy, 60, 62
Mezzanine debt, 263, 323–324
Mini-perm, 87, 90
Mortgage, 135, 217, 221–227,

237–238, 396–425
banker, 167, 169, 182–183
broker, 167–170, 182–183, 247
senior (first), 315

Mortgage constant, 13, 14, 257, 265

Negotiation, 43–63
Net asset value (NAV), 26
Net operating income (NOI), 106,

121–124, 135–136, 161, 219,
246, 254, 256–257

Nonrecourse, 173, 183, 254, 317,
322, 324

Note, 217–221, 237–238, 384–395
Notice of commencement, 228, 235,

238
Notice to owner (NTO), 228

Operating expenses, 119–121
Option to purchase, 82, 90–91, 103

Pari passu, 256, 262–263, 265
Partnership

general, 17–26, 40–41
limited, 17–28, 40–41

Planned development (PD), 86, 90
Preferred return, 245, 256–258
Presales, 271–273, 323, 325
Present worth, 352–355

Pro forma, 69, 91, 106–137, 247,
252–254, 265, 274, 312–313

Promote, 25, 41, 133
Purchase and sale agreement (PSA),

303–312, 326
Pursuit costs, 251

Quiet title, 200
Quit claim deed, 200

Real estate sectors, 7, 8
REIT (Real Estate Investment Trust),

3, 11, 17–18, 34–39, 41,
71, 88, 118

Reserves for replacement, 160, 226
Retainage, 229
Rule of, 70, 373, 382

S Corporation, 5, 17, 18, 32–34,
40–41

S-Curve, 335, 340
Securities and Exchange Commission

(SEC), 24, 267–268
Sellout, 324–325
Site coverage ratio, 112, 136
Site evaluation checklist, 93, 105
Site plan, 85, 91
Sole proprietorship, 17–18, 40–41
Sources and uses of funds budget,

213–214
Speed to market, 270–271, 325
Spread, 6–7
Step curve, 337, 340
Survey, 130, 198, 306
Swap, 87, 168, 181, 192, 229

Tax(es)
ad valorem, 121
documentary stamp, 131, 235
intangible, 131, 235
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Term sheet, 87, 90–91, 169,
179–182, 184–189

Third alternative, 49
360-day year, 88, 219
Time is of the essence, 307
Title

commitment, 199–201
insurance, 131, 199–201
search, 225, 228

Transactional qualifications, 293–299,
325

Transferability of ownership, 178
Transparency, 3

Unconditional guaranty, 217,
230–231, 237–238, 254–255,
444–453

Underwriting qualifications, 293,
300–302, 325

Uniform commercial code (UCC),
201, 235

UPREIT, 35–38, 41

Vacancy and collection loss, 117, 136
Value engineering, 124–128

Warranty, 220, 311

Zoning, 83–85, 90–91, 252, 267
ZOPA, 46, 62


