
A
Acknowledgment, power of, 46–47
Agpaoa, C., 105
Alignment: checking, of goals and proj-

ects, 135–136; as key to laser focus,
20–21; organizational, as indicator of
laser focus, 16, 19, 20

Amazon.com, 14–15
Andreotti, L., 35
Apple Computer, 132–133
Archimedes’ Bathtub (Perkins), 70
Armistead, L., 91
Assessment: of likeability, 35; of organiza-

tional focus, 20
Attention, focus vs., 2

B

Balance, importance of, 21–22
Bell, C., 31–32
Benson, H., 56–57
Black & Decker, DeWalt product line, 6
Blogs, internal, 76–77
Blohowiak, D., 77
The Breakout Principle (Benson), 56
Breakout techniques, 56–57
Breathing: relationship of relaxation to,

53–54; yoga techniques for, 55–56
Brown, V. L. Jr., 25
Buscaglia, L., 25

C

Campbell’s Soup Company, 132
Carnegie, D., 91
Carvalho, S., 105
Celebratory huddle, 101–103
Challenges, inviting, 4, 79–91; admitting

mistakes as, 90–91; benefits of, 79,
80–81; effects of, 81–83; feedforward
technique as, 87–90; inviting feedback
as, 90; techniques for, 83–84, 85–87

Change, of circumstances vs. response to
situation, 136

Chunking, 115–118; defined, 111, 115;
sample schedule using, 118; techniques
for implementing, 117–118

Cirque du Soleil, 141
Closed questions, 68
Coherency, 61–62, 143
Collimation, 107, 143
Coming to Our Senses (Kabat-Zinn), 53
Communication, to invite challenges,

83–84, 85–87. See also Conversations;
Tuned dialogue

Conversations: to build intimacy, 29,
32–33; extreme listening in, 33–34;
tuned dialogue vs., 62–63. See also
Huddles; Tuned dialogue

Copp, C. R., 105
Cost, of meetings, 66
Coyne, B., 77
The Coyote Within (Savage), 118, 139
Craik, D., 25
Critical Chain (Goldratt), 113
Cruise West, focus session, 74–76
Csele, M., 3, 9, 61, 107
Csikszentmihalyi, M., 65, 112–113
Curiosity, 86
Customers, involving, 86

D

The Dance of Intimacy (Lerner), 26
De Mello, A., 140
Delta Air Lines, 133
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Deming, W. E., 131
Departmental silos, as barrier to focus,

22–23
DeWalt product line, Black & Decker, 6
Dialogue. See Conversations; Tuned

dialogue
Drucker, P., 115
Drumbeat, clarity of, as indicator of laser

focus, 14–15, 19, 20

E

The Effective Executive (Drucker), 115
Einstein, A., 9, 86
Eliminate, combine, rearrange, and sim-

plify (ECRS), 23
E-mail, when chunking, 115, 117
Employees: alternatives to meetings of,

76–77, 103–105; determining focus of,
21; hiring, to invite challenge, 81, 85;
intimate relationships with, 3–4,
25–35

Energizing, importance of balance to,
21–22. See also Relaxation

Energy, relationship between focus and, 3,
10, 143–144

Evans, J., 112
Evocative questions, 69, 74

F

Farson, R., 27
Fear, of close relationships with employ-

ees, 28
Feedback: from customers, 86; focus ses-

sions to obtain, 85; inviting, on new
product, 90

Feedforward, 87–90
Feelings: acknowledging, of others, 46–47;

impact of, about work, 21
Ferrazzi, K., 29
Focus: barriers to, 22–23; defined, 2; dura-

tion of, 12; multitasking as reducing,
114; pace as destroying, 50; relation-
ship between energy and, 3, 10, 143–
144; relationship between individual
and organizational, 12; state of over-
whelm and, 12–13; survey of profes-
sionals on, 18. See also Laser focus

“Focus like a laser beam,” origin of phrase,
6–7

Focus sessions, 4, 65–76; dialogue in,
68–70; example of, 74–76; to obtain

feedback, 85; participants in, 70, 73;
questions in, 68–69, 73–74; worksheet
for planning, 72–73

Frankl, V., 136
Free Your Breath, Free Your Life (Lewis), 53
Fry, H., 93
Fun at work, 4, 37–47; benefits of, 40–41;

importance of, 38–39; improvisation
for, 41–42, 44–47; ways to have,
39–40, 42–43

Fundamentals of Light Sources and Lasers
(Csele), 3

Future, feedforward technique focusing
on, 87–90

G

Galbraith, J. K., 131
Galli, J., 6
Goals: importance of setting, 22; of laser

focus, 3, 108; letting go of obsolete,
132–135, 137–138; realigning, 135–136

Godin, S., 90
Goldratt, E., 113
Goldsmith, M., 79, 84, 87–90, 134
Google, 86
Great things, 4, 126. See also Tasks
Grinstein, G., 133

H

Haneberg, L., 129–130
Harker, C., 93
Hensath, D., 42–43
Hilgendorf, B., 35
Hill, N., 79
Hiring, to invite challenge, 81, 85
Honda, S., 81
How to Win Friends and Influence People

(Carnegie), 91
Huddles, 4, 93–105; celebratory, 101–103;

defined, 93; example of, 105; individ-
ual excellence, 98–100; management
team, 103–104; meetings vs., 96; par-
ticipation in, 96–97; project momen-
tum, 100–101; virtual, 97; when to
use, 95–96; who should use, 94–95

I

Improv Wisdom (Madson), 41
Improvisation: benefits of, 41–42; exam-

ple of, 45–47; techniques for, 44–45
Individual excellence huddle, 98–100
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Individual focus, 12
Input, requesting, 83–84, 85–87
Intimate relationships, 3–4, 25–35; bene-

fits of, 31–32; defined, 26; leaders’
behavior in, 27–31; techniques for
building, 32–35; vulnerability in, 27,
32

K

Kabat-Zinn, J., 49, 52–53
Kopeikina, L., 114

L

Laser beams: coherence of, 61–62, 143;
collimation of, 107, 143; as productiv-
ity model, 3, 5–6; stimulated emission
by, 9–10, 143

Laser focus: assessing organizational level
of, 20; CEO’s perspective on, 20–23;
characteristics of, 3, 143–144; Cirque
du Soleil as example of, 141; descrip-
tion of, in workplace, 10, 142; goals of,
3, 108; indicators of, 13–18; leadership
practices to support, 3–5, 19. See also
Focus

Leadership practices, to support laser
focus, 3–5, 19

Learning, being open to, 81
Lee, R. E., 91
Lerner, H., 26
“Let It Go” (Goldsmith), 134
Letting go, 4–5, 131–140; feeling of liber-

ation when, 139–140; of obsolete goals
and projects, 132–135, 137–138; re-
alignment as technique for, 135–136;
of yesterday’s priorities, 136–137

Lewis, D., 53–54
Lewis, L., 38
Liebertz, C., 50
Likeability, 35
The Likeability Factor (Sanders), 34
Listening, extreme, 33–34

M

Madson, P., 41–42
Management: in-the-box vs. outside-the-

box, 129–130; by wandering around
(MBWA), 21, 95

Management of the Absurd, 27
Management team huddle, 103–104
Man’s Search for Meaning (Frankl), 136

McFarland, J., 114
Meditation: account of benefits of, 58–60;

mindfulness, 53
Meetings, 4, 65–77; disadvantages of typi-

cal, 66–67; huddles vs., 96; inviting
challenges at, 83–84; saying no to,
127, 130; staff, alternatives to, 76–77,
103–105; transformed into focus ses-
sions, 67–76; update, 67, 76–77. See
also Huddles

Meyer, D., 112
Mindfulness, 52–53
Mistakes, admitting, 90–91
Moore, J., 44, 45–47
Multitasking, 4, 111–120; chunking as al-

ternative to, 111, 115–118; fable on,
118–120; focus reduced by, 114; pro-
ductivity reduced by, 112–113; saying
no to, 128. See also Tasks

N

Nietzsche, F., 80
No. See Saying no

O

Office Yoga (Zeer), 55, 56
Open-ended questions, 68–69
Organizational focus. See Laser focus
Overwhelm, state of, 12–13

P

Pace of work: frenetic, 50; shared, as indi-
cator of laser focus, 14–15, 20

Passivity, as problem in meetings, 66
Pavlina, S., 11
People, showing interest in, 30–31
Perkins, D., 70
Perspective, shared, as indicator of laser

focus, 13–14, 19, 20
Pfeiffer, W. F., 105
Phones, when chunking, 115, 117
Pilot projects, 85
Priorities: clarifying, 136–137; huddle for

examining, 98–100
Processes, letting go of obsolete, 138
Productivity: multitasking as reducing,

112–113; pace as destroying, 50
Products, letting go of obsolete, 132–133
Project momentum huddle, 100–101
Projects: letting go of obsolete, 133–135,

138; realigning, 135–136

Haneberg.bindex  5/2/06  11:05 AM  Page 151



Provocative questions, 69, 73–74

Q

Questions: closed vs. open-ended, 68–69;
evocative, 69, 74; provocative, 69,
73–74

R

Raynor, D., 113
Relationships, business vs. personal, 28.

See also Intimate relationships
Relaxation, 4, 49–60; as antidote to nega-

tive stress, 51; breakout techniques for,
56–57; breathing’s relationship to,
53–54; computer program encourag-
ing, 57–58; mindfulness as promoting,
52–53; time required for, 51–52; yoga
techniques for, 55–56

Relevance: evaluating, of work, 135; as
like laser collimation, 143; of position
as leader, 142–143; as problem with
meetings, 66, 67; relationship between
success and, 15–16, 123–124, 142

Relevant tasks, as indicator of laser focus,
15–16, 19, 20

Reports, saying no to doing, 127
Results, as indicator of laser focus, 17–18,

19, 20
The Right Decision Every Time (Kopeikina),

114
Rodriguez, E., 139
Rubinstein, J., 112

S

Saltzman, A., 57–58
Sanders, T., 34–35
Santosus, M., 111, 113
Savage, A., 118–120, 139
Saves, rewarding, 86–87
Saying no: common opportunities for,

127–128; to meetings, 127, 130; to
nonessential tasks, 123; weak ways of,
128

Self-correction, as indicator of laser focus,
16–17, 19, 20

Song Airlines, 133
Sorenstam, A., 80
Squidoo, 90
Stimulated emission, 9–10, 143
Stress: as destroying focus and productiv-

ity, 50; mindfulness to reduce, 52–53;
relaxation techniques for reducing,
51–52, 54–58; as response to environ-
ment, 50–51

Stretch Break, 57–58
Success: huddle to celebrate, 101–103;

relationship between relevance and,
15–16, 123–124, 142

Super users, 85

T

Tasks: determining capacity for taking on,
124–125; distinguishing good from
great, 129–130; on effective to-do lists,
125–126; as “great things,” 4, 126; let-
ting go of obsolete, 138; relevant, as
indicator of laser focus, 15–16, 19, 20;
saying no to, 123, 127–128; technique
for prioritizing, 128–129; trying to ac-
complish too many, 121–123. See also
Multitasking; To-do lists

Teamwork, improvisation to improve,
41–42, 44–47

TGI Friday’s restaurants, 94
Thigpen, B., 87
“31 Flavors” exercise, 34
Thrasher, K., 20–23
Three Rights Filter technique, 128–129
301 Ways to Have Fun at Work (Hemsath

and Yerkes), 42
Time, wasted in meetings, 66, 67
Time management. See Multitasking
To-do lists: good but nonessential tasks

on, 122–123; technique for creating,
128–129; tips on effective, 125–126

Trader Joe’s, 38, 39
Trustworthiness, 29–30
Tuned dialogue: characteristics of, 63–64;

defined, 62; in focus sessions, 68–71;
for laser focus, 3, 143, 144

U

Update meetings, 67, 76–77. See also Proj-
ect momentum huddle

V

Vision, shared, as indicator of laser focus,
13–14, 19, 20

Vulnerability, in intimate relationships,
27, 32

152 INDEX

Haneberg.bindex  5/2/06  11:05 AM  Page 152



INDEX 153

W

Walt Disney World, 94
Webster, D., 37
“Why More Is Less” (Santosus), 113
Winfrey, O., 121

Y

Yerkes, L., 42–43

“Yes, And” exercise, 45–46
Yoga: account of benefits of, 58–60; relax-

ation techniques from, 55–56
Young, N., 11

Z

Zeer, D., 55–56
Zooming in, 3, 108–109, 143, 144
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