Index

A

Acknowledgment, power of, 4647

Agpaoa, C., 105

Alignment: checking, of goals and proj-
ects, 135-136; as key to laser focus,
20-21; organizational, as indicator of
laser focus, 16, 19, 20

Amazon.com, 14-15

Andreotti, L., 35

Apple Computer, 132-133

Archimedes’ Bathtub (Perkins), 70

Armistead, L., 91

Assessment: of likeability, 35; of organiza-

tional focus, 20
Attention, focus vs., 2

B
Balance, importance of, 21-22
Bell, C., 31-32

Benson, H., 56-57

Black & Decker, DeWalt product line, 6

Blogs, internal, 7677

Blohowiak, D., 77

The Breakout Principle (Benson), 56

Breakout techniques, 56-57

Breathing: relationship of relaxation to,
53-54; yoga techniques for, 55-56

Brown, V. L. Jr,, 25

Buscaglia, L., 25

C

Campbell’s Soup Company, 132
Carnegie, D., 91

Carvalho, S., 105

Celebratory huddle, 101-103
Challenges, inviting, 4, 79-91; admitting

mistakes as, 90-91; benefits of, 79,
80-81; effects of, 81-83; feedforward
technique as, 87-90; inviting feedback
as, 90; techniques for, 83-84, 85-87

Change, of circumstances vs. response to
situation, 136

Chunking, 115-118; defined, 111, 115;
sample schedule using, 118; techniques
for implementing, 117-118

Cirque du Soleil, 141

Closed questions, 68

Coherency, 61-62, 143

Collimation, 107, 143

Coming to Our Senses (Kabat-Zinn), 53

Communication, to invite challenges,
83-84, 85-87. See also Conversations;
Tuned dialogue

Conversations: to build intimacy, 29,
32-33; extreme listening in, 33-34;
tuned dialogue vs., 62-63. See also
Huddles; Tuned dialogue

Copp, C.R., 105

Cost, of meetings, 66

Coyne, B., 77

The Coyote Within (Savage), 118, 139

Craik, D., 25

Critical Chain (Goldratt), 113

Cruise West, focus session, 74-76

Csele, M., 3,9, 61, 107

Csikszentmihalyi, M., 65, 112-113

Curiosity, 86

Customers, involving, 86

D

The Dance of Intimacy (Lerner), 26
De Mello, A., 140
Delta Air Lines, 133

149



150 INDEX

Deming, W. E., 131

Departmental silos, as barrier to focus,
22-23

DeWalt product line, Black & Decker, 6

Dialogue. See Conversations; Tuned
dialogue

Drucker, P, 115
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Zeer, D., 55-56
Zooming in, 3, 108-109, 143, 144






