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Foreword

by Keith Ferrazzi

Introduction
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Part One: Excite and Energize
Know and Feel the Power of Laser Focus
Get Intimate with Your Employees
Have Fun and Be Fun
Relax to Energize

Part Two: Tune Your Dialogue
Turn Meetings into Focus Sessions
Invite a Challenge
Huddle

Part Three: Zoom In

Stop Multitasking, Start Chunking
Do One Great Thing
Let Go

Conclusion
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