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Acculturation, 13
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Advancement opportunities, 51–54, 
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Aguilera, Christina, 128
AIDS, 73
Akira, 71
Allen, Paul, 124
Amazon (web site), 60, 200
American Express, 4
America Online, 38, 176
Americorps, 136
Andragogy model of learning, 155
Angst, of Millennials, 6–8
Apple Inc., 66, 197, 202, 203
Arab Oil Embargo, 64
Armed forces, 206
Assessments, individual, 217
Athletes, student, 204

AT&T, 50, 177, 179
Attracting Millennials, 35–55
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51–54

with comfortable offi ce spaces, 
46–48

with core values, 44–46
with fl extime, 48–51
with perks, 43
with technology, 39–43

Automobile market, 73

B

Babar, 124
Baby Boomers, 1

dedication of, 6–8
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and Millennials, 5–6, 123–139
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Baby Boomers (continued)
technology of, 124–126
values of, 132–137

Backstreet Boys, 129
Bank of America, 45
Barnes & Noble, 200
BBC, 124
The Beach Boys, 128
The Beatles, 66, 73, 128–129
Behaviors, workplace, 90
Benefi ts, employee, 11–12
Berlin Wall, 74
Berry, Chuck, 40
Best Buy, 50
BlackBerry, 197–198
Blair, Tony, 135
Blogs, 194, 196
Boomerisms, 169
Boy George, 67
Boy Scouts of America, 205–206
Brand loyalty, 203
Brands, 211–212
“Brand You,” 94–96
The Breakfast Club, 70–71
Broderick, Matthew, 67
Buck Cherry, 40
Burnett, Leo, 187
Bush, George W., 134, 190
BusinessWeek, 60, 188

C

Cable News Network (CNN), 
72, 124

Cameras, 125
Campbell, W. Keith, 19
Career pathing, 11

Carey, Mariah, 129
CD players, 69
Celebrating success, 113–115
Cell phones, 6, 8–9

in 1980s, 66
marketing with, 196–199
ubiquity of, 175–179

CGIs (computer-generated 
images), 66

Challenger (space shuttle), 74
Change, in workplace, 98–99
The Charge of the Light Brigade, 116
Charity, 44–46
Chernobyl, 74
“Children of the 80s,” 65
China, 74
China Beach, 72
Clapton, Eric, 129
Clinton, Bill, 134
Clockwatchers, 48
Clubs, 206
CNN, see Cable News Network
Coaching, in workplace, 90
Coca-Cola, 201
Collaboration, see Teamwork
Commitment, and employees, 

209–211
Commodore International, 

38, 66
Communication (communicating), 

163–185
Boomerisms in, 169
and Generation X, 170–171
instantaneous, 23–25, 175–179
and KEYGroup Youth Culture 

Quiz, 164–168
with Millennials, 179–183
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and mindset, 172–173
poor, 115–118
slang, 169, 174–175
sound bites, 171–172

Community service, 137
Compact disc (CD) players, 69
Computer-generated images 

(CGIs), 66
Computer technology, see 

Technology
Confucius, 17
Consumer advocacy, 137
Converse (company), 200
“cool factors,” 37–39
Core values, 44–46
Corporate social responsibility, 

137–138
The Cosby Show, 72
Costello, Elvis, 40
Coupland, Douglas, 62, 

65, 170
Cross-training, in workplace, 

83, 147
Cubicles, 46–47
Culture Club, 66
Cyber kids, 124
Cyrus, Miley, 129

D

Danger Man, 124
Dean, Howard, 190
DECA (Distributive Education 

Clubs of America), 206
Defriending, 174
Deloitte LLP, 193–194
Deverson, Jane, 62

Dickinson, Emily, 123
Differences, as advantage, 89
Digg.com, 190, 200
Digital consumers, 192–196
Dilbert, 47, 93
Dirty Dancing, 71
Dirty Harry, 172
Distributive Education Clubs of 

America (DECA), 206
Diversity, 88–90, 133
Divorce, 63–64
Dr. Pepper, 201
Dress codes, in workplace, 

149
Drucker, Peter, 103
Duran Duran, 67

E

Eastwood, Clint, 172
Echo Boomers, see Millennial 

generation
e-commerce, 195
The Ed Sullivan Show, 127
Ellison, Larry, 39
e-mail, 23, 173, 175, 198, 203
Emergency Assistance Fund, 

11–12
Eminem, 129
Employees, 209–221

brands that attract, 211–212
and commitment, 209–211
and human resources, 212–213, 

217–219
Empowerment, words of, 

181–182
Erickson, Tammy, 60
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e-tailers, 200
Eurhythmics, 66
Exit interviews, 108, 117

F

Facebook, 9, 25, 41, 76, 190–191, 
205

Family Ties, 72
Fashion, of the 1980s, 67
Fast-food industry, 53
Fast Times at Ridgemont High, 71
FedEx, 211
Feedback, 14, 37, 52–53

corrective, 103–105
and Generation X, 78
guidelines for positive, 111
importance of, 28–30
in performance-management 

 discussions, 217
Fellini, Federico, 209
Ferris Bueller’s Day Off, 70
Final Fantasy, 67
Flashdance, 67
Flextime, 48–51
Flickr, 190, 191
Focus groups, 217
Forrester Consulting, 50
4H Club, 206
Franklin, Aretha, 128
Fraternities, 204–205
“Free agents,” 52
Freedom, as value, 133
Frito-Lay, 177
Fun at work, 20–22, 96–98
Fundraising, 192

G

Gandhi, Mahatma, 163
Gates, Bill, 39, 124
Generations, 58–59
Generation X (Douglas Coupland), 

62, 170
Generation X (Gen Xers), 13, 

57–80
backlash by, 59–61
and communication, 

170–171
defi nition of, 61–62
Millennials vs., 75–77
motivating, 77–79
signifi cant events infl uencing, 

72–74
Generation X (Jane Deverson and 

Charles Hamblett), 62
Generation Y, see Millennial 

generation
Genesis (musical group), 60
Ginott, Haim, 57
Girl Scouts, 205–206
GlaxoSmithKline, 48
Globalization, 65, 158
Goethe, Johann Wolfgang 

von, 182
“Golden handcuffs,” 36
Google, 21, 26, 60, 191, 211–212
Goo Goo Dolls, 128, 130
Gorbachev, Mikhail, 172
Gordinier, Jeff, 59–60
Greenberg, Eric, 134–135
Grunge generation, 62
Gyms, recruitment at, 205
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Hair, 45
Hamblett, Charles, 62
Hands-on experience, 143
Hard work, as value, 132–133
Harvard Business Online, 60
Heathers, 71
Helicopter parents, 146
Herbal Essences, 201–202
High School Musical, 70
Hill Street Blues, 72
Howdy Doody, 124
Hughes, John, 70
Human resources, 212–213, 

217–219

I

IBM, 42, 125
ICQ, 176
Idealism, 134–136
iLike, 200
I Love Lucy, 42
IMac, 202
IMDB (Internet Movie 

Database), 200
Incentive programs, 30
Inclusion, 89, 181
In-N-Out Burger, 203
Instantaneous communication, 

23–25, 175–179
Instant messaging, 173, 176, 195, 203
Interact Club, 206
Internet, 9, 31, 158

early uses of, 173

marketing on, 199–200
and Obama political campaign, 

189–192
Internet cafes, 205
Internet Movie Database 

(IMDB), 200
Interviews, 108–109, 117, 217
iPhone, 191, 197–198, 202
iPod, 42, 202
iTunes, 200

J

Jackson, Michael, 128
Jobs, Steve, 39, 124
Job sharing, 119
John, Elton, 128
Johnson, Samuel, 164
Jones Soda Company, 31, 201
Josephson Institute of Ethics, 147

K

Kaiser Foundation, 9
The Karate Kid, 71
Keeper interviews, 108–109, 217
Keepers, 82–84
Kennedy, John F., 136
KEYGroup, 5, 11, 14, 21, 39, 50, 51, 

54, 91
Millennials’ employment at, 49
organizational surveys by, 

214–217
Quest, 152
Youth Culture Quiz, 164–168

Knowledge Networks, 197
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L

Lakein, Alan, 151
Language, 180–183
Last.fm, 200
Latchkey kids, 64, 76
Leadership, 141–161

basic skills for, 148–151
in Millennial-friendly culture, 

93–96
and Millennial learning style, 

142–144
by Millennials, 158–159
and onboarding, 144–148
training Millennials for, 152–157

Learning contract, 143–144
Learning style, and leadership, 

142–144
Legend of Zelda, 67
Levi’s, 188
Lifestreaming, 174
LinkedIn, 9, 26, 190, 205
Little League, 204
Live Aid, 73
Lombardi, Vince, 141
Lotus Development 

Corporation, 38
Loyalty, 10–11, 53–54
Ludacris, 130

M

McCain, John, 190
McLuhan, Marshall, 193
Madden 08, 191
Madonna, 67

Managing change, 98
Managing Millennials, 103–122

with feedback, 37, 103–108
with frequent communication, 

115–118
by hiring “cans” and “wills,” 

110–113
with keeper interviews, 108–109
with praise, 109–110
by recognizing success, 113–114
with variety of work, 118–120

Marketing, 187–208
with cell phones, 196–199
credibility in, 200–204
to digital consumers, 192–196
by Obama campaign, 189–192
recruiting Millennials using, 

204–206
underestimating Millennials in, 

187–189
viral, 191–192
word of thumb, 199–200

Marketing, to Millennials, 30–32
M*A*S*H, 72
Massey, Morris, 5–6, 130
Mature generation, 13, 27, 116, 177
Media, 9

of Generation X, 65–72
print, 198

Meetings, 22–25, 108–109
MegaTrends (John Naisbitt), 8–9
Mentoring, 155–157
Mentos, 195
Merkel, Angela, 135
Messages, leaving, 24
Miami Vice, 67, 72
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Military, 206
Millennial-friendly culture, 81–101

bad apples in, 84–88
diversity in, 88–90
fun at work in, 96–98
leadership in, 93–96
new ideas in, 90–93
propelling change in, 98–99
tagging keepers in, 82–84

Millennial generation (Millennials), 1
angst of, 6–8
and Baby Boomers, 5–6, 123–139
communication with, 179–183
marketing to, 30–32

Mister Rogers’ Neighborhood, 124
Mobile phones, see Cell phones
Mobinet, 176
Money, as value, 133
Monty Python’s Flying Circus, 124
Moofer, 174
Morrison, Jim, 129
Motivating, 77–79
Motorola, 22
Movies, Generation X, 70–71
MTV, 69, 124
Mullendore, Richard, 8
Multigenerational workforce, 61, 

78, 212
Multitasking, 22, 42, 76, 180
Music:

of Baby Boomers, 126–130
of Generation X, 66–69
sharing, 40, 126–127

MusicMatch, 200
Muzak, 22
MySpace, 9, 25–26, 41, 190, 205

N

Naisbitt, John, 8–9
Napster, 127
Netfl ix, 200
NetMeeting, 24–25
New Kids on the Block, 128
Nexters, see Millennial generation
Nickelback, 130
Nike, 188, 200, 211
Nirvana (musical group), 63, 129
Nordstrom’s, 211

O

Obama campaign, 189–192
The Offi ce, 93
Offi ce Space (fi lm), 48
Offi ce spaces, 46–48
Olympics, 73
Onboarding, 144–148
OPEN Ages survey, 4
Opinion, on Internet, 200
Opportunities, for advancement, 

51–54, 83–84
Organizations, special-needs, 205
Organizational surveys (for employ-

ees), 214–217
Orientation, 144–148

P

Packaged Facts, 189
Pac Man, 67, 195
Paddington Bear, 124
Palm Treo, 197
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Parents:
Baby Boomers as, 17–19, 27–28
helicopter, 146
reliance on, 7–8

Peace Corps, 136
Pearl Jam, 129
Pepsi Cola, 201
Performance reviews, 28, 52
Perks, workplace, 43
Personal time, 48–51
the Pet Shop Boys, 66
Photography, 125
Plato, 35
Polaroid camera, 125
Pong, 67
Positive reinforcement, in work-

place, 110, 180
Presession leadership surveys, 

153–154
Presley, Elvis, 40, 127, 128
Procter & Gamble, 201–202
Profi les International, 217, 221
Puff Daddy, 129
Puma (company), 200
Punk music, 66

R

Radioshack, 66
Rap music, 65–66
Reagan, Ronald, 73, 172
Reality television, 205
Real People, 72
Recording Industry Association of 

America, 127
Recruitment, of Millennials, 

204–207

The Republic (Plato), 35
Reputations, of Generation X, 

62–65
Resident advisors, 206
Reviews, performance, 28
Ride, Sally, 73
Risky Business, 71
The Rolling Stones, 66, 

128–129
Roosevelt, Eleanor, 81
Ross, Diana, 128
Rubicon Consulting, 198
Rubik’s Cube, 67
Rutherford, Mike, 60

S

St. Elsewhere, 72
Salary, 51
Sandwich generation, 74–75
Sarkozy, Nicolas, 135
Search engines, 191. See also 

Google
Sesame Street, 124, 128
Short message service (SMS), 176
Shuffl ing bad employees, 85
SIFE (Students in Free Enterprise), 

206
Silent generation, see Mature 

generation
Sixteen Candles, 70
Skepticism, 199, 202
Skype, 24
Slacker generation, 63
Slang, 169, 174–175
Small Business Times, 38
Smart phones, 197–199
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SMS (short message service), 
176

Socialization, 13, 26. See also Social 
networking

Social-networking sites, 9, 25–27, 
31, 190, 194, 196, 205

Social-tagging sites, 196
Socrates, 60
Sony Corporation, 67, 69
Sound bites, 171–172
Southwest Airlines, 26, 201
Space Invaders, 67
Spears, Britney, 128
Special-needs organizations, 205
Special projects, 83
Spice Girls, 129
Springsteen, Bruce, 128
Starbucks, 211
Star Wars, 66
Stereotyping, 89–90
Stevenson, Adlai, 1
Stevenson, Robert Louis, 164
Stewart, Jon, 60
Students in Free Enterprise 

(SIFE), 206
StumbleUpon, 200
Success, 113–115, 132, 182
Succession planning, 219
Summer camps, 27–28
Sun Microsystems, 50
Super Mario Brothers, 67
Surveys:

organizational, 214–217
presession leadership, 

153–154
on work variety, 119–120

Survivor, 205

T

Takahashi & Arito, 21
Tarantino, Quentin, 60
Target, 203
Tartikoff, Brandon, 72
Teamwork, 30, 143

and marketing, 202–203
in onboarding process, 145
as value, 133

Tears for Fears, 66
Technology, 8–10, 20–23

attracting Millennials with, 39–43
of cell phones, 196
of Millennials and Baby Boomers, 

124–126
of music, 69–70, 126–127
in onboarding process, 145–146

Television, 198
of Baby Boomers, 124
of Generation X, 71–72
reality, 205
in workplace, 22

The Temptations, 128
Terminating employees, 87–88, 

106–108
Text messaging (texting), 23, 

176–179, 197
Textvertising, 177
That’s Incredible, 72
The Tielman Brothers, 128
TIME, on Generation X, 59, 62
Time management, 151–152
Tinderbox, 124
Transition, from school to 

career, 148
Trivial Pursuit, 67
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Turnover, 4–5
Twain, Mark, 181
Twenge, Jean, 19
Twitter, 9, 173, 190, 205
Typewriters, 125–126

U

Underestimation, of Millennial 
market, 187–189

U.S. Bureau of Labor Statistics, 3–4
United Way, 44
Universal McCann, 194
User-generated content 

(UGC), 191

V

Values, 44–46, 132–137
Vans (company), 31, 200–201
VH1, 65
Videoconferencing, 24–25
Video games, 67, 191, 201
Video-sharing sites, 196. See also 

YouTube
Videotape systems, 67–68
Viral marketing, 191–192
Viral videos, 32, 195–196, 203
Virtual communication, 23
VISTA (Volunteers in Service to 

America), 136
Voicemail, 24, 175
Volkswagen, 203
Volunteers in Service to America 

(VISTA), 136
Volunteerism, 44–46

W

War Games, 66–67, 71
Web 2.0, 195–196, 199
Weber, Karl, 134–135
Wham, 66
The Who, 66, 128
Whole Foods, 45–46, 211
Wikis, 196
Wired generation, 173
Women, in workforce, 64
The Wonder Years, 72
Word of thumb, 199–200
Work, concept of, 20
Work cultures, 13, 20–23
Work ethic, 49, 130
Work-life balance, 5–6
Work-out facilities, recruitment 

at, 205
Workplace behaviors, 90
World War II, 62, 64, 124
World Wide Web, see Internet
Wozniak, Steve, 39, 124

X

Xerox, 125
X Saves The World (Jeff Gordinier), 

59–60

Y

YouTube, 26, 32, 41, 60, 191, 194, 203

Z

Zappos, 46
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