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A

Acceptance: defined, 36; focusing on

strengths, 74-75; gaining in groups,
144-145; in Group Needs model, 12,
34, 36-38, 67-69; joining with Bond,
125-126; learning about, 72-74; link-
ing with Bond and Reality, 128-129;
as part of Self loop, 61-62; personal
ease and, 64-65; of Reality, 109; self-
knowledge and, 63-64; statements
reflecting, 63; transformation and,
53-54. See also Potential

Actions: addressing leadership style,

174; applying strengths, 74; assess-
ing how to improve world, 114-115;
building self-acceptance, 73-74;
demonstrating group commitment,
148; determining group’s needs,
121-122; discovering individual’s
Group Needs, 160; encouraging
open communications, 177-178;
engaging differences, 164-165;
examining beliefs about groups,
150-151; exploring control and
space issues, 155-156; facing resis-
tance, 119-120; inding excitement
in learning, 76-77; highlight-

ing group capabilities, 183-184;
highlighting patterns of judgment,
152; identifying outside influences,
180-181; judging willingness to
risk, 153—154; learning about per-
sonal potential, 71-72; preparing
for groups, 95; pursuing service and
learning, 94-95; related to authen-
ticity in group, 158-159; relating to
group conflict, 99-100; using Group
Needs in meetings, 187-188

Alertness to world, 108
Authenticity, 157-159

B

Bond: Acceptance paired with,

125-126; creating safety with, 84;
defined, 39; developing with service
and learning, 93-95; group identity
and, 83-84, 145; in Group Needs
model, 12, 35, 39-42, 88-91; Impact
and Purpose joined with, 131-132;
joining with Reality, 126-128; light-
ness and humor creating, 96-98;
linking with Acceptance and Reality,
128-129; playing our parts, 84-85;
statements reflecting, 82-83;
transformation and, 53-54, 79-81.
See also Purpose

C

Candor, 157-159
Change: changing group location, 162;

created in transformation, 49, 52-53;
linking Purpose and Potential for,
129-130; modifying group roles,
162-163; need for global, 15; small
groups and, 14—16; transformations
accelerating, 48; using group differ-
ences to create, 142

Collaborative leadership, 22-23, 182

Commitment: questions and actions for,

148-149; taking risks to build dreams,
113-116; transcending differences,
142-143

Communications: authentic, 157-159;

open, 177-178; resolving conflict
with, 42; virtual group, 191-192
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Community Consulting Partnership
(CCp), 4

Conflict: creativity and, 99-101;
discussing issues in, 175-178; in
extraordinary groups, 25; resolving, 42

Connections: creating sense of belonging,
125-126; feeling with group, 49, 51;
virtual group, 191-192

Control: exploring group issues,
154-156; leadership with light touch
vs., 172-175

Counting on each other, 87-88

Creative dynamics: appearing as conflict,
159; Potential and Acceptance, 34,
36-38, 67—-69; Purpose and Bond, 35,
39-42, 88-91; Reality and Impact,
35,42-44, 112-113

Curiosity, 108-109

D

Differences: applying Group Needs to,
159-161; authentic communication
and, 157-159; cultivating, 140-142,
156-157; discussing, 175-178;
embracing, 18, 26-27; helping others
embrace, 156-165; learning from
group, 151-152; preparing individual
to embrace group, 147-156; putting
Purpose above, 142-143; structur-
ing work to hold, 161-165; value of,
139-140; working through, 144-147

E

Energy: created with Purpose, Impact,
and Bond, 131-132; transformation
and feeling of, 49, 50-51; working
with group’s, 14-15

Enthusiasm, 25

External Change groups, 106

Extraordinary groups: benefits of, 15-16;
cultivating differences in, 140-142,
156-157; defined, 11-12, 17; dis-
tinctiveness of, 18-19; examples of,
6-11; full engagement in, 18, 24-26;
gaining Acceptance from, 144-145;
growing into potential in, 145;
human need for, 33-34, 192; identity
and belonging in, 83-84, 145; inten-
tionally meeting needs for, 134-135;
just-enough structure in, 18, 24; ordi-
nary appearance of experiences in,

193; Purpose in, 18, 21-22; Reality
in, 145-146; relationships between
members of, 29; shared leadership
in, 18, 22-23; studying, 4-6; synergy
in elements of, 21; taking risks in,
113-116, 153-154; tangible results
in, 18, 29-32; transformative shifts
in, 11-12, 193-194; using intention
and action for Impact, 146-147.

See also Leadership

F

Facilitating groups: leadership for,
168-169; tips for, 185-186; your role
in, 95-96

Facing adversity and resistance, 118-120

Flexible plans, 116-117

Full engagement in groups, 18, 24-26

G

Goals: achieving, 116-117; linking
group purpose to, 171

Ground rules for groups, 163

Group loop: about, 101; conflict and
creativity, 99—-101; dynamic between
Purpose and Bond, 35, 39-42, 81-82,
88-91, 92-101; illustrated, 81. See also
Bond; Purpose

Group Needs model: Acceptance and
Potential dynamic, 34, 36-38, 67-69;
applying to differences, 159-161;
Bond and Purpose dynamic, 35,
39-42, 88-91; cross-loops of, 123;
designing meetings around, 135,
184-188; elements of, 12; feeling
energized, 49, 50-51; illustrated, 35,
53; interaction of loops in, 46-47;
marginal icon of, 13; pairs of needs
in, 34-36; Reality and Impact
dynamic, 35, 42-44, 112-113; rela-
tionship among loops of, 106; Self,
Group, and World pairs in, 34-35;
sense of connection to group, 49, 51;
transformation in, 47—49. See also
Group loop; Self loop; World loop

Group-shifts, 55

Groups: changing meeting location, 162;
cultivating differences, 140-142,
156-157; curiosity in, 108-109;
defined, 11; designing meetings for
Group Needs, 135; encouraging
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transformation in, 55-56; examin-
ing beliefs about, 150; examples of
extraordinary, 6-11; facilitating,
95-96; facing adversity and resis-
tance, 118-120; forming, 181-184;
ground rules for, 163; group identity
and Bond, 83-84, 145; helping oth-
ers embrace differences, 156—-165;
how transformations happen in,
53-56, 124; human need for, 33-34,
192; identifying outside influences
on, 180-181; importance of small,
14-16; issues of space and control in,
154-156; keeping together, 120-122;
leadership for, 168; lightness and
humor in, 96-98; linking Purpose to
goals, 171; maintaining positive bias
toward, 149—151; needing each other
to make Impact, 111; playing part in,
84-85; potential of, 191-192; prepar-
ing individuals to embrace, 147-156;
refreshing meeting design, 162; setting
goals for, 116-117; shifting roles within,
162-163; six needs of, 34-35; structures
to hold differences, 161-165; studying
dynamics of, 4-6; understanding
power of, 111; value of differences
in, 139-140; working through differ-
ences, 144-147. See also Extraordinary
groups; Facilitating groups

Growth, 66-67

H

Head and heart, 54

Hopeful feelings, 49, 51-52

Human needs: need for groups, 33-34,
192; paired in Group Needs model,
34-35

Humor: contributing in group, 96-98; in
extraordinary groups, 25-26

1

Icons of Group Needs model, 13

Impact: Bond and Purpose joined with,
131-132; defined, 43; in Group
Needs model, 12, 35, 4244,
112-113; improving the world,
110-111; as key to transformation,
53-54; naming larger, 170-171;
needing each other to make, 111;
overview of, 106—107; Potential and

Purpose joined with, 132-134; setting
group goals, 116-117; statements
reflecting, 110-111; understanding
power of group, 111; using intention
and action for, 146-147. See also
Reality

Improving the world, 110-111

Individual Support groups, 22, 106

Individuals: accepting Reality and
Impact, 145-147; benefits of extraor-
dinary groups to, 15-16; bonding
with groups, 125-128, 245; counting
on each other, 87-88; embracing
group differences, 147-156; focus-
ing on strengths, 74-75; fulfilling
potential, 66, 70-72, 145; gaining
sense of identity and belonging,
83-84, 145; influencing each other,
87; knowing and appreciating self,
144-145; maintaining positive bias
toward group, 149-151; moving in
same direction, 87; need for learning
and growth, 66-67; personal ease
of, 64—65; personal nature of trans-
formation, 55; playing our parts in
groups, 84-85; responding to Group
Needs of, 159-161; space and control
issues for, 154—156; strengthened
with group Bond, 128-129; taking
risks, 113-116, 153-154; transforma-
tion of, 54-55; transformative effects
of groups on, 60-61

J

Journals, 13

K
Keeping groups together, 120-122

L

Leadership: about group, 168; collabora-
tive, 22-23, 182; discussing group
differences, 175-178; facilitative,
168-169; framing inspiring Purpose,
170-172; leaders in extraordinary
groups, 188-189; light touch for,
172-175; managing world around
group, 178-181; selecting right
team, 181-184; style of, 174. See also
Facilitating groups



228 INDEX

Learning: finding excitement in, 75-77;
from group differences, 151-152;
need for, 66—67; pursuing in group,
93-95; tracking in journals, 13;
unexpected, 18, 28

Light touch: creating Purpose with
humor and, 96-98; leadership with,
172-175

Location, 162

M

Mead, Margaret, 14

Meetings: changing location of, 162;
designing with Group Needs
model, 135, 184-188; refreshing
design of, 162

Micro-Credit Summit, 6-9

Modeling communication, 157-159

Moving in same direction, 87

o

Openness, 157, 177-178

Organizations: benefits of peak group
experiences for, 15-16; groups as
meeting ground with, 14

P

Patterns: considering judgment,
151-152; examining beliefs about
groups, 150

Personal vitality: feeling energized, 49,
50-51; transformation and, 48—49

Potential: defined, 36; fulfilling individ-
ual, 66, 70-72, 145; in Group Needs
model, 34, 36-38, 67-69; Impact and
Purpose joined with, 132-134; join-
ing with Purpose, 129-130; as key
to transformation, 53-54; learning
about own, 70-72; need for learning
and growth, 66—67; as part of Self
loop, 61-62; pursuing excitement in
learning, 75-77; statements reflect-
ing, 65. See also Acceptance

Practicing what you read, 13

Purpose: about, 18, 21-22; achieving
transformation with, 79-81; counting
on each other, 87-88; creating with
lightness and humor, 96-98; defined,
39; framing inspiring, 170-172; in
Group Needs model, 12, 35, 39-42,
88-91; Impact and Bond joined with,

131-132; influencing others with, 87;
joining with Potential, 129-130; as
key to transformation, 53-54; linking
groups to goals, 171; moving in same
direction, 87; overcoming differences
with, 142-143; Potential and Impact
joined with, 132-134; shifting group,
89-91; statements reflecting, 85-86.
See also Bond

Q

Questions: about communication, 158,
177; about conflict, 99-100; about
resistance, 118-119; applying to
stories of transformation, 124—125;
assessing Reality and Impact,
114-115; for choosing team members,
183; considering commitment to
group, 148; determining group mem-
ber needs, 121; engaging group dif-
ferences, 163—164; examining beliefs
of groups, 150; exploring control and
space issues, 155; expressing individual’s
Group Needs, 159-160; facilitating
meetings, 186; finding excitement in
learning, 76; focusing on strengths,
74; identifying outside influences on
group, 180; linking group Purpose to
goals, 171; personal potential, 70-71;
on pursuing service and learning,
93-94; reflecting patterns of judg-
ment, 151-152; reflecting self-
acceptance, 73; reviewing group
participation, 95; thinking about
leadership style, 174; on willingness
to risk, 153

R

Reality: being alert to, 108; curiosity
and, 108-109; defined, 43; examin-
ing in group, 145-146; facing adver-
sity and resistance, 118-120; group
acceptance of, 109; in Group Needs
model, 12, 35, 42-44, 112-113; join-
ing with Bond, 126-128; linking with
Acceptance and Bond, 128-129;
overview of, 106-107; risk taking
and, 113-116, 153—154; setting group
goals, 116-117; statements reflecting,
107-109; transformation and, 53-54.
See also Impact
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Relationships between group
members, 29

Resistance: actions facing, 119-120;
examples of, 104; questions about,
118-119

Respect: Bond based on, 41-42; for
diversity, 26-27

Results of extraordinary groups, 18,
29-32

Risk taking, 113-116, 153-154

Roles, 162-163

Rules for groups, 163

S

Safety, 27, 84

Self, Group, and World pairs: about,
34-35; interaction in Group Model,
46-47

Self loop: about, 61-62; Acceptance in,
63-65; dynamic between Potential
and Acceptance, 34, 36-38, 67-69;
illustrated, 61; Potential in, 61-62.
See also Acceptance; Potential

Self-Acceptance. See Acceptance

Self-knowledge and acceptance, 63-64

Shared leadership: dynamics of, 22-23;
extraordinary groups and, 18

Shifts in Bond and Purpose, 89-91

Space and control in groups, 154-156

Structure: in extraordinary groups,
18, 24; holding group differences,
161-165

Synergy, 21

T

Task-oriented groups, 21-22

Transformation: change created in,
49, 52-53; defined, 11, 47-49,
123-124; differences contributing
to, 142—144; encouraging, 55-56;
energized feeling with, 49, 50-51;
feeling deep connection to group,
49, 51; four feelings of, 49-53; as
heart-felt experience, 54; hopeful
feelings of, 49, 51-52; by individu-
als, 54-55; possibilities of, 193-194;
process of group, 53-56, 124; stories
exemplifying, 124-134; transforma-
tive shifts, 11-12, 47-48, 193-194;
when Purpose and Bond achieves,
79-81

Trust: collaborative teams and, 182—183;
fostering, 27; open communication

and, 177
Vv

Virtual group connections,

191-192
w

World loop: dynamic between Reality
and Impact, 35, 42-44, 106-107,
112-113; illustrated, 106; Impact
in, 110-111; meeting needs of,
113-122; Reality in, 107-109.

See also Impact; Reality






























