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14-day rule, 93
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Outlook, 13
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absentee ownership, 101, 196
accountant, 112
acknowledgment of receipt of FDD, 59, 66,
104, 353
action plan, 279-280
activity generators, 126
ADA (Americans with Disabilities Act) of
1990, 141
ADEA (Age Discrimination in Employment
Act) of 1967, 148
administrative assistant, 296
Adobe Reader, 363
advertising
advertising fee, 96, 353
advertising materials, 190-191
approved advertising materials, 353
broadcast advertising, 191
defined, 183
for franchisees, 291
local advertising, 188-191
market introduction program, 358
measuring results, 185
national ad campaigns, 186-188
recruitment ads, 147-148
spokesperson, 185
system brand fund, 188, 360
waste circulation, 185
advertising fee, 96, 353
advertising fund. See system brand fund
advisors, 275-277
Age Discrimination in Employment Act
(ADEA) of 1967, 148

agent, 353

agreement. See franchise agreement

Aire Serve, 227

alarm systems, 162

AltaMere, 227

American Bar Association’s Forum on
Franchising, 111

American Home Shield, 228

Americans with Disabilities Act (ADA) of
1990, 141, 148

AmeriSpec, 227

angel investors, 86-87

“Annual Franchise Development
Report,” 291

Applebee’s, 19

application forms for employees, 150

approval committee, 297-298

approved advertising materials, 353

approved site, 353

approved suppliers, 133

arbitration, 353

Arby’s, 21

architectural drawings, 77

area development agreement, 30-33

area development rights, 213-215

area franchisee, 354

area representatives, 34-35

at-home sites, 120

at-risk youth, as employees, 147

attorney, 110-112, 356

audit costs, 97

authorized suppliers, 134, 354

automotive franchises, 26

A&W, 19
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back of the house, 83, 138-140

background checks for employees, 154, 162
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bankers, 85-86, 112

bankruptcy, 96

Barkoff, Rupert (Partner at Kilpatrick

Stockton LLP), 21, 77, 133, 240

Baskin-Robbins, 227

Bond’s Franchise Guide, 58

brand
brand recognition, 15
employees, 154
importance of, 14-15
value of, 19

brand penetration, 20

brand philosophy, 142

brand positioning, 142

broadcast advertising, 191

brokerage firms, 62-63

brokers, 61-63, 354

Budget Rent A Car, 90

building a franchise
action plan, 279-280
administrative requirements, 311-312
advisors, 275-277
broker/packagers, 287
business plan, 277-279
concept, 262-263
criteria for franchisors, 262-263
deciding whether your business should

be franchised, 260-272

diversity, 291-293
domestic expansion, 310-315
employees, 313
fee structure, 314
finding franchisees, 288-291
food safety, 312
franchise development team, 313
franchisee profile, 286-288
international expansion, 318-331
legal documents, 280-282
legal issues, 314, 320-321, 323
legal requirements, 261
manuals, 311
market strategy, 284-286
marketing, 314
markets, 315-316
networking, 317-318
operating business, 263
packagers, 273-275

recruiting franchisees, 294-298
sales presentations, 303-307
selecting franchisees, 283-284
self-help kits, 272-273
strategic plan, 277-279
suppliers, 311
training programs, 311
workplace safety, 313
building and construction franchises, 26
burnout, 242
business advisors, 112
business brokers, 253
business overlay, 281
business plan
appendix, 82
creating, 79-83, 277-279
defined, 354
description of day-to-day operations, 82
executive summary, 80
financing, 82
implementation plan, 82
implementation timetable, 82
industry analysis and background, 81
management and organization structure, 82
market analysis and strategy, 81-82
marketing plan, 82
mission statement, 81
overview of the business structure, 81
business publications, 58
business service franchises, 26
business-format franchising
consistency, 18
defined, 16-18, 354
examples of, 17
manuals, 17
business-to-business partnerships, 185
buying a franchise
from another franchisee in the system,
208-210
costs, 344-345
existing franchise, 63-65
income, 347-348
initial investment, 344-345
multiple units, 199-202, 207-208
new franchise, 65-66
personal inventory, 344
profits, 347-348
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questions to ask, 64, 343-348
support from friends and family, 51-52,
345
terms of contract, 345-346
at a trade show, 60
buying a location, 129-130
buying supplies/merchandise direct from
franchisors, 132-133
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CA (chartered accountant), 112
capital
raising, 84-87
required, 354
captive-audience venues, 120-121
CareerBuilder.com, 147
Cartoon Cuts, 27
cash flow, 83-84
CBD (central business district), 119-120
CDh
chapter files, 363-365
installing items from CD, 362
“Making the Franchise Decision”
workbook, 1, 57
software, 363
system requirements, 361-362
technical support, 366
troubleshooting, 365-366
Wiley Product Technical Support, 366
celebrities, 102
central business district (CBD), 119-120
certificates of occupancy, 130
certification, 354
Certified Franchise Executives (CFEs),
112, 349
certified public accountant (CPA), 112
change, 174-176
changing franchise system standards,
167-168
chapter files on CD, 363-365
charity promotions, 189
chartered accountant (CA), 112
checking products, 137
checking references of prospective
employees, 154

child-care franchises, 26
churning, 37, 64, 211, 354
civil drawings, 77
Civil Rights Act of 1964, 148
closed-circuit TV systems, 162
co-branding, 230-235
Coca-Cola, 16
Code of Ethics, 272
comment cards, 166
communicating with franchisor and fellow
franchisees, 341
community centers, 118
community involvement, 340-341
company-owned location, 354
competition, 126
compliance officer, 296-297
Computer Renaissance, 19
concept, 262-263
confidential information, 217-218
conflict, 176-177
consistency, 18, 24, 117
construction costs, 77
construction franchises, 26
consultants
field consultants, 164-165, 356
franchise consultants, 61-63, 276, 357
“Consumer Guide to Buying a Franchise,” 72
consumer product maintenance
franchises, 26
continuous training, 339, 355
contractor fees, 77
contractors, 130-131
contracts
Franchise Disclosure Document (FDD), 103
terms of, 345-346
convenience stores, 90
conventions used in this book, 2-3
conversion franchisees, 114, 355
conversion franchising, 17, 34, 114
converting a competitor’s location, 212-213
cooperatives, 134-135
copyright
defined, 355
Franchise Disclosure Document (FDD), 101
corporate culture, 154-155
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costs. See also fees
audit costs, 97 o D o

construction, 77 Dairy Queen, 90
décor packaging, 77 dayparts, 122

equipment, 77 days, defined, 355

ﬁX.tl'll‘ es, 77 day-to-day management, 355
initial investment, 97, 344-345, 357 debt. 85
insurance, 77 debt service, 212

inventory, 77 décor packaging and signage, 77

labqr, 8 default cure periods, 113

leasing costs, 129 default, defined, 355

location, 77 deliveries, 136-138

minimizing, 341-342 Delligatti, Jim (McDonald’s franchisee and
occupancy charges, 77 inventor of the Big Mac), 284
projections, 76 demo versions of software, 363

property charges, 77 demographics, 125-126, 316

signage, 77
start-up costs, 75-77, 359

training, 78 Development, 147

wor}< ing capital, 78-79 Department of Labor, 161
zoning expenses, 77 design, 355

Courtyard by Marriott, 13, 18
CPA (certified public accountant), 112

Department of Commerce, 40
Department of Housing and Urban

designated suppliers, 354
development agreement, 30-33

credit systems, 88 directories, 57-58
crime, 162 j ]

) The Direct: f Fi hise Att
critical mass, 284-285, 315 € 111 ;e_cl ? 5}/ o francise ATomeys

cross-default, 30
cross-default provisions, 225
cross-marketing, 221, 234
cross-promotions, 189 bankruptcy, 96
cross-selling opportunities, 185 business experience, 96

cross-training, 158 contents of. 92-93
culture of compliance, 355 contracts. 103

culture of corporation, 154-155 copyrights, 101

cure periods, 113 cover page(s), 94-95
customers defined, 355

comment ?ards, 16,6 description of franchise, 95
customer information, 355 electronic disclosure, 95

direct-unit franchises, 28-29
disclosure document
acknowledgement of receipt, 59, 66, 353

customer satis'faction, 194-195 exhibits, 92
customer service, 191-193, 195, 340 fees, 96-97
customer surveys, 166

. financial performance representation,
experiences of, 193-194 102. 105-108. 356

knowing your customers, 191-192

: financial statements, 92, 103
marketing plan, 184-185

financing, 99
14-day rule, 93
franchise agreement, 102, 109-110



franchisee’s obligations, 98-99
franchisor’s obligations, 99-100
history of, 90
initial investment, 97
laws, 89-93
list of franchise outlets, 102-103
litigation, 96
operational obligations, 101
patents, 101
plain English rule, 94
proprietary information, 101
public figures, 102
receipt, 104
restrictions, 97-98, 101
reviewing, 104-105
start-up costs, 75-76
territory, 100
disclosure rules, 91
discovery days, 59, 66, 300-301
discrimination, 148-149
dispute resolution, 101
distributorships, 356
diversifying, 217-223
diversity, 291-293
diversity in work, 158
door controls, 162
Dr. Nick’s Transmission, 227
DreamMaker Bath & Kitchen, 227
dress code, 153
dry storage, 139
dual branding, 121-122
Dunkin’ Brands, 227
Dunkin’ Donuts, 17, 227
Duraclean, 90
The Dwyer Group, 221, 227

oF o

economic impact, 13-14

economies of scale, 221

EEOC (Equal Employment Opportunity
Commission), 148-149

electronic disclosure of FDD, 95

brand, 154

checking references, 154
corporate culture, 154-155
cross-training, 158
customer service, 195
discrimination, 148-149
diversity in work, 158
dress code, 153
employment agencies, 147
employment eligibility, 149
equal opportunity guidelines, 148-149
executive recruiters, 147
expectations, 153

finding, 145-146
handicapped, 339
incentives, 159-160
interviewing, 149-153

job descriptions, 146, 150, 153
labor shortages, 158
managing, 154-156
manual skills, 159
motivating, 159-160
networking, 147

on-site recruiting, 146-147
open houses, 147
performance reviews, 160
policies, 153

recruiting, 146-148, 339
recruitment ads, 147-148
referral network, 146
retaining, 159-160, 339
scheduling, 153, 160, 342
security, 161-162

senior citizens, 339

split shifts, 160

success, 339-340
teamwork, 153

training, 141-144, 156-158, 339-340
training costs, 78
turnover, 160

work environment, 161
work hours, 151
workplace safety, 161-162

Index 3 7 7

employment agencies, 147
employment eligibility of employees, 149
encroachment, 20, 126-128

employees
application forms, 150
at-risk youth, 147
background checks, 154, 162
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ending a franchise agreement, 238-239
enthusiasm, 338-339
Entrepreneur Authority brokerage firm, 62
Entrepreneur magazine, 58, 60
entrepreneurs, 22-23, 44, 284
EPA (Equal Pay Act) of 1963, 149
Equal Employment Opportunity
Commission (EEOC), 148-149
equal opportunity guidelines, 148-149
Equal Pay Act (EPA) of 1963, 149
equipment costs, 77
evaluating
franchise agreement, 109-110
franchisors, 65-69
location, 71, 125-126
manual, 70
evaluation versions of software, 363
evergreen agreements, 238
Excel spreadsheets on CD, 363
exclusive (protected) territory
brand penetration, 20
defined, 20-21, 356, 359
encroachment, 20, 126-128
executive recruiters, 147
The Executives’ Guide to Franchise
Opportunities, 57
exhibits of Franchise Disclosure Document
(FDD), 92
expectations for employees, 153
experiences of customers, 193-194
expositions, 59

ofFe

FACs (franchisee advisory councils), 21-22,
168, 179-180
failure of franchises, 55-56
fast food restaurant franchises, 25-26
FDD (Franchise Disclosure Document)
acknowledgement of receipt, 59, 66, 353
business experience, 96
contents of, 92-93
contracts, 103
copyrights, 101
cover page(s), 94-95
defined, 355
description of franchise, 95
electronic disclosure, 95

exhibits, 92
fees, 96-97
financial performance representation,
102, 105-108, 356
financial statements, 92, 103
financing, 99
14-day rule, 93
franchise agreement, 101-102, 109-110
franchisee’s obligations, 98-99
franchisor’s obligations, 99-100
history of, 90
initial investment, 97
laws, 89-93
list of franchise outlets, 102-103
litigation, 96
operational obligations, 101
patents, 101
plain English rule, 94
proprietary information, 101
public figures, 102
receipt, 104
restrictions, 97-98, 101
reviewing, 104-105
start-up costs, 75-76
territory, 100
trademarks, 101
feasibility study, 356
Federal Trade Commission (FTC), 23,
72, 356
fees. See also costs
advertising fees, 96, 353
contractor fees, 77
Franchise Disclosure Document (FDD),
96-97
franchise fees, 12, 76-77, 213, 357
master franchise fees, 33
professional fees, 78
renewal fees, 239
royalty fees, 12, 96, 348, 359
spiffs, 61
successor fees, 239
training fees, 96
transfer fees, 64, 97, 250
field consultants, 164-165, 356
finances, 50-51, 73-74, 337
financial advisors, 112
financial performance representation, 102,
105-108, 356
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financial projections, 76, 83-84
financial statements
Franchise Disclosure Document (FDD),
92, 103
reviewing franchisor’s, 348
financing, 87-88, 99
finding
contractors, 131
employees, 145-146
franchise attorney, 111-112
franchisees, 288-291
location, 117-125
products, 135-136
suppliers, 135-136
Firehouse Subs, 19
first franchisee, 181-182
Fishman, Brad (President of Fishman
Public Relations), 189
Fishman Public Relations, 189
fixtures
costs, 77
following the system, 337-338
food safety, 312
Food Service Guide to Franchise
Opportunities, 57
footprint of location, 130-131, 356
Ford Motor Company, 16
foreign franchises, 332-333
four P's, 183
14-day rule, 93
franchisability, 262
franchise agreement
cross-default, 30
default, 355
defined, 12, 356
dispute resolution, 101
ending, 238-239
evaluating, 109-110
evergreen agreements, 238
existing franchise’s, 64
Franchise Disclosure Document (FDD),
101-102
multi-unit franchises, 30-33
multi-unit ownership, 202
negotiating changes, 241-242
noncompete clause, 223-224, 256
release of liability, 241
renewing, 101, 224, 239-241

restrictions, 256

successor agreement, 238-239

transfer, 101

updating, 30

waiting period, 93
franchise attorney, 110-112, 356
Franchise Bison Web site, 60
franchise brokerage firms, 62-63
franchise brokers, 61-63, 354
franchise consultants, 61-63, 276, 357
franchise development team, 313
Franchise Disclosure Document (FDD)

acknowledgement of receipt, 59, 66, 353

bankruptcy, 96

business experience, 96

contents of, 92-93

contracts, 103

copyrights, 101

cover page(s), 94-95

defined, 355

description of franchise, 95

electronic disclosure, 95

exhibits, 92

fees, 96-97

financial performance representation,

102, 105-108, 356

financial statements, 92, 103

financing, 99

14-day rule, 93

franchise agreement, 101-102, 109-110

franchisee’s obligations, 98-99

franchisor’s obligations, 99-100

history of, 90

initial investment, 97

laws, 89-93

list of franchise outlets, 102-103

litigation, 96

operational obligations, 101

patents, 101

plain English rule, 94

proprietary information, 101

public figures, 102

receipt, 104

restrictions, 97-98, 101

reviewing, 104-105

start-up costs, 75-76

territory, 100

trademarks, 101
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franchise factories, 228 traits, 286-288
franchise fee, 12, 76-77, 213, 357 validation process, 302-303
Franchise Gator Web site, 60 franchises
franchise industries, 26 building and construction, 26
Franchise Opportunities Guide, 57, 111 business services, 26
franchise ownership child-care, 26
advantages of, 41-42 consumer product maintenance, 26
disadvantages of, 42-44 defined, 12, 356
franchise packagers, 273-275, 287 directories of, 57-58
franchise registration, 261 direct-unit, 28-29, 359
Franchise Registry, 88 failure of, 55-56
Franchise Solutions brokerage firm, 62 hair salons, 27
Franchise Times, 58 lodging, 26
Franchise UPDATE magazine, 57-58, 291 mold remediation, 26
Franchise Update Publications, 57-58 multi-unit, 29-33
franchise wannabes, 23 number of, 25
franchisee advisory councils (FACs), researching, 56-61
21-22, 168, 179-180 restaurants, 25-26
franchisee associations, 180-181 retail, 26
franchisee in good standing, 357 senior-care franchises, 26
franchisees single-unit, 28-29, 359
as advisors, 166-167 source guides, 26-27
area franchisee, 354 transfers, 63-64, 114
communicating with, 341 trends, 27-28
conversion franchisees, 114, 355 water remediation, 26
defined, 12, 18, 357 franchising
finances, 50-51 business-format franchising, 16-18, 354
finding, 288-291 conversion franchising, 17, 34, 114
first franchisee, 181-182 defined, 357
franchisee in good standing, 357 economic impact, 13-14
interviewing, 70-71, 343, 346 effects on modern business, 13
master franchisees, 33-34, 213-215, 358 history of, 11-12
minority franchisees, 291-293 myths about, 1
multi-unit franchisees, 30-32, 199-202, 358 product-distribution franchising,
networking, 178 15-16, 358
obligations, defined in FDD, 98-99 pros and cons, 40-41
qualification process, 298-302 refranchising, 35-37, 359
recruiting, 294-298 retrofranchising, 35-36, 210-212, 359
relationships, 19-24, 177-179 statistics, 14
role of, 18, 44-45 trade name franchising, 358
selecting, 283-284 2010 Franchise Business Economic
senior franchisees, 166 Outlook, 13
shills, 83 “Franchising in the Economy” study from
sole franchisee, 181-182 PricewaterhouseCoopers, 13-14

subfranchisees, 213
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Franchising World magazine, 58 gray marketing, 357
Franchising.com Web site, 60 gross sales, 357
franchisors guarantees, 114
brand value, 19 The Guide to Multiple-Unit Franchise
business acumen, 40 Opportunities, 57
buying supplies direct from, 132-133 Gustin, Abe (franchisor of Applebee’s), 19
communicating with, 341
defined, 12, 18, 357 PY H Y
evaluating, 66—-69
experience, 40 hair salon franchises, 27
finances, 40 handicapped employees, 339
financial statements, 348 handling of products/deliveries, 342
goals of, 19 Haner, Scott (VP of Yum! Brands), 170
interviewing, 343 health, 49
levels of experience, 18-19 Hilton Hotels, 90
litigation, 346-347 history of franchising, 11-12
motivation, 40 Holiday Inn, 21
negotiating with, 112-114 Hollis, Jack (franchisor of Computer
obligations, defined in FDD, 99-100 Renaissance), 19
personality of, 40 home location, 120
relationships with, 19-24, 169-172 honesty, 192-193
right of first refusal, 249 host locations, 34
role of, 18 Hot Dish Advertising, 186
skills of, 348-349 How Much Can I Make? Actual Sales and
FranChoice brokerage firm, 62 Profit Potential for Your Small Business
FRANdata, 226 (Bond), 58, 84
Franklin, Benjamin, 11-12 human resources, 150
FranNet brokerage firm, 62
freeware programs, 363 ° I P
friends-and-family policy, 342

front of the house, 83, 140-141

o icons used in this book, 7-8
FTC (Federal Trade Commission),

IFA (International Franchise Association)

23, 72, 356 Code of Ethics, 272

Furniture Medic, 227 defined, 357

Franchise Opportunities Guide, 57, 111
o G o “Franchising in the Economy” study,

13-14

Glass Doctor, 227 list of franchise opportunities, 26
GNU software, 363 statistics on franchising success, 14
goals of franchisors, 19 Supplier Forum, 111
goods. See merchandise VetFran, 49
Goodyear Tire, 16 Web site, 60
government programs, 293 IFAEF (International Franchise Association
grand-opening marketing, 358 Educational Foundation), 13-14

grass-roots meetings, 341 IFE (International Franchise Expo), 59
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Immigration Reform and Control Act of
1986, 149
Inc. magazine, 58
incentives for employees, 159-160
income, 43, 83-84, 347-348
incumbent inertia, 260
initial investment, 97, 344-345, 357
initial training, 142-143
inquiry, 357
inspections, 165
installing items from CD, 362
insurance, 77
integrity, 192-193
International Council of Shopping
Centers, 123
International Franchise Association
Educational Foundation (IFAEF), 13
International Franchise Association (IFA)
Code of Ethics, 272
defined, 357
Franchise Opportunities Guide, 57, 111
“Franchising in the Economy” study, 13-14
list of franchise opportunities, 26
statistics on franchising success, 14
Supplier Forum, 111
VetFran, 49
Web site, 60
International Franchise Expo (IFE), 59
international markets, 318-323
International Trade Administration, 328
Internet resources, 60-61
Internet sales, 357
interviewing
employees, 149-153
franchisees, 70-71, 343, 346
franchisors, 343
intranet, 341
intra-owner transfers, 114
inventory
back of the house, 138-140
costs, 77
dry storage, 139
front of the house, 140-141
opening inventory, 77
refrigerated storage, 139-140
investors, 86-87
invoices, verifying, 137-138

° ] °
job descriptions, 146, 150, 153
John Deere, 16
joining
franchisee advisory councils (FACs),
179-180
franchisee associations, 180-181
joint ventures, 87

oo

Kentucky Fried Chicken, 90

key supplier, 358

key vendor, 358

KFC, 19

Kidville, 13, 17

Kilpatrick Stockton LLP, 133

knowing your customers, 191-192

Kroc, Ray (franchisor of McDonald’s), 90

o/ o

labor costs, 78
labor shortages, 158
landlord, 127
landscaping, 77
Lanham Act, 90
Lawin, Dawn (President of Hot Dish
Advertising), 186
laws, 89-93, 280-281
lawyer, 110-112, 356
lead, 358
leasing, 129
legal disputes, 353
legal documents, 280-282
liability
limited liability, 114
release of liability, 241
vicarious liability, 313
lifestyle centers, 119
limited liability, 114
litigation, 346-347
Little League teams, 189
local advertising, 188-190
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location
activity generators, 126
approved site, 353
at-home sites, 120
brand penetration, 20
buying, 129-130
captive-audience venues, 120-121
central business district (CBD), 119-120
certificates of occupancy, 130
churning, 37, 354
common site options, 118-119
community centers, 118
company-owned location, 354
competition, 126
converting a competitor’s location,

212-213

costs, 77
customer service, 195
defined, 358
demographics, 125-126
dual branding, 121-122
encroachment, 20, 126-128
evaluating, 71, 125-126
finding, 117-125
footprint, 130-131, 356
host, 34
landlord, 127
leasing, 129
lifestyle centers, 119
malls, 118
mixed-use centers, 119
neighborhood centers, 118-119
nontraditional, 34
off-street sites, 120-121
outlet centers, 119
out-parcels, 118
pad location, 231
permits, 130
power centers, 119
protected territory, 20-21, 356, 359
prototype plans, 130-131
safety, 162
shopping areas, 119
specialty centers, 119
theme/festival centers, 119
trading area, 126

traffic patterns, 71

variances, 130

visibility, 123-124
lodging franchises, 26
Long John Silver’s, 19

ol o

Maaco, 17
making money. See profits
“Making the Franchise Decision”
workbook, 1, 57
malls, 118
management
day-to-day management, 355
of employees, 154-156
management information system (MIS),
69, 142
manual
contents of, 17
defined, 358
evaluating, 70
human resources section, 150
manual skills, 159
market exclusivity, 31
market introduction program, 358
market research, 71
market strategy, 284-286
marketing
business-to-business partnerships, 185
creating a marketing plan, 184-185
cross-marketing, 221, 234
cross-selling opportunities, 185
defined, 183
four P's, 183
grand-opening marketing, 358
gray marketing, 357
measuring results, 185
spokesperson, 185
Marriott, 90
master franchise agreement, 33-34
master franchise fees, 33
master franchisees, 33-34, 213-215, 358
McDonald’s, 90
McDonnell, Tom (franchisor of U-Save Car
& Truck Rental), 19

377
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McKenna Associates, Corp., 126
McKenna, Jim (President of McKenna
Associates, Corp.), 126
measuring results of advertising/marketing
efforts, 185
meeting franchise system standards,
163-167
Meineke Car Care Centers, 15, 17
merchandise
buying direct from franchisor, 132-133
checking, 137
cooperatives, 134-135
deliveries, 136-138
finding, 135-136
franchise system, 131-132
receipt of merchandise, 136-138
standards and specifications, 134
substitutions, 138
verifying invoices, 137-138
merchandisers, 140
Merry Maids, 227
MFV Expositions, 59
Michael H. Seid & Associates, 158
Midas, 90
Milex, 227
minimizing costs, 341-342
minority franchisees, 291-293
mirror test, 66
MIS (management information system),
69, 142
mission statement, 81
mixed-use centers, 119
mixing industries or brands, 226-230
mold remediation franchises, 26
Monster.com, 147
mood, 339
Moran Industries, 227
motivating employees, 159-160
Mr. Appliance, 227
Mr. Electric, 227
Mr. Rooter, 221-222, 227
Mr. Transmission, 227
Mrs. Fields Cookies, 228
Mrs. Fields Famous Brands, 228
Multistate Transmission, 227
multi-unit franchisees, 30-32, 199-206, 358
multi-unit franchises, 29-33
mystery shoppers, 166
myths about franchising, 1

o\ o

NASAA (North American Securities
Administrators Association), 92

national ad campaigns, 186-188

National Franchise & Business
Opportunities events, 59

Nation’s Restaurant News, 58

negotiating changes to a franchise
agreement, 241-242

negotiating with a franchisor, 112-114

neighborhood centers, 118-119

NeoOffice, 363

networking, 147, 178, 317-318

The New York Times, 58

newsletters, 189

noncompete clause, 223-224, 256

nontraditional locations, 34

North American Securities Administrators
Association (NASAA), 92

Not enough memory error message (from
CD), 366

number of franchises, 25

o () o

occupancy charges, 77
Occupational Safety and Health
Administration (OSHA), 161
offering circular. See Franchise Disclosure
Document (FDD)

office support, 174
off-street sites, 120-121
ombudsman, 177
ongoing training, 143-144
online training, 141, 157
on-site recruiting, 146-147
Oogles n Googles, 19
open houses, for recruiting employees, 147
opening inventory, 77
OpenOffice.org, 363
operating manual

contents of, 17

defined, 358

evaluating, 70
operating principal, 358
operational obligations, 101



OSHA (Occupational Safety and Health
Administration), 161

outlet centers, 119

out-parcels, 118

overseas franchises, 332-333

opPe

packagers, 273-275, 287
pad location, 231
Panera Bread Company, 19
Papa John’s, 18
partnerships, 21-22
passing the mirror test, 66
patents, 101
Patriot Act, 322
PDF files on CD, 363
people. See employees
per-capita spending, 293
performance reviews for employees, 160
perks, 174
permits, 130
personal inventory, 39, 45-52, 344
personnel. See employees
Pizza Hut, 19
point-of-sale (POS) system, 69, 140, 142
policies
for employees, 153
encroachment, 128
multi-unit ownership, 202
power centers, 119
presentations, 303-307
press releases, 189
PricewaterhouseCoopers
2010 Franchise Business Economic
Outlook, 13
“Franchising in the Economy” study,
13-14
print directories, 57-58
product rotation, 140
product-distribution franchising
defined, 15-16, 358
examples of, 16
products
buying direct from franchisor, 132-133
checking, 137
cooperatives, 134-135
deliveries, 136-138

finding, 135-136
franchise system, 131-132
sourcing internationally, 323
standards and specifications, 134
substitutions, 138
verifying invoices, 137-138
professional fees, 78
profiling, 316
profits, 24, 347-348
projections, 76, 83-84
property charges, 77
proprietary information, 101
prospect, 358
protected territory
brand penetration, 20
defined, 20-21, 356, 359
encroachment, 20, 126-128
prototype plans for location, 130-131
public figures, 102
public relations, 189

OQO

qualification process for franchisees,
298-302
quality standards, 359
questions to ask
about consumer research and
marketing, 63
about finances, 74
about financial and local operational
issues, 58
about operating locations, 67
when buying a franchise, 64, 343-348
when evaluating a franchisor, 66-67
when evaluating brokers, 63
when evaluating continual services, 67
Quiznos, 19
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Rainbow International, 221-222, 227
raising capital, 84-87

R&D, 172-173

Reader (Adobe), 363

rebates, 134

receipt of merchandise, 136-138
receipt, signing for FDD, 59, 66, 104, 353

Index 3 79



380

Franchising For Dummies, 2nd Edition

recruiting
employees, 146-148, 339
franchisees, 294-298
recruitment ads, 147-148
referral network for employees, 146
reflecting on your experience, 254
refranchising, 35-37, 359
refrigerated storage, 139-140
registering a franchise, 261
registration, 359
registration states, 359
relationship laws, 91-92
relationships
with franchisees, 177-179
with franchisors, 19-24, 169-172
release of liability, 241
remodeling, 240
renewal fees, 239
renewing a franchise agreement, 101, 224,
239-241
repatriation, 323
required suppliers, 133
research and development, 172-173
researching
franchise opportunities, 56-61, 225-226
market, 71
training programs, 69-70
restaurant franchises, 25-26
restrictions
and entrepreneur mindset, 23, 43-44
noncompete clause, 256
on sources of products and services,
97-98
on what the franchisee may sell, 101
retail franchises, 26
retaining employees, 159-160, 339
retrofranchising, 35-36, 210-212, 359
reviewing Franchise Disclosure Document
(FDD), 104-105
right of first refusal, 114, 249
Rosner, Maria (Senior Training Consultant
at Michael H. Seid & Associates), 158
royalty fees, 12, 96, 348, 359
rules of disclosure, 91

oS e

safety
food safety, 312
workplace safety, 161-162, 313
sales
gross sales, 357
Internet sales, 357
sales presentations, 303-307
SBA (Small Business Administration), 40, 88
scheduling employees, 153, 160, 342
Schnatter, John (founder of Papa John’s), 18
screener, 296
security, 161-162
Seid, Michael (author of this book), 111
selecting franchisees, 283-284
self-evaluation, 39, 45-52, 344
self-help kits for building a franchise,
272-273
selling a franchise, 242-244, 246-253
senior citizens, 339
senior franchisees, 166
senior-care franchises, 26
Service Excellence program at Wendy’s, 161
service mark, 359
ServiceMaster Clean, 227
ServiceMaster Company, 227
Setup cannot continue error message
(from CD), 366
shareware programs, 363
shills, 83
shopping areas, 119
shopping centers, 123
shrinkage, 342
signage costs, 77
signing receipt for FDD, 59, 66, 104, 353
single-unit franchises, 28-29, 359
site approval, 353
skills of franchisors, 348-349
Small Business Administration (SBA), 40, 88
software on CD, 363
sole franchisee, 181-182
source guides, 26-27
specialty centers, 119
spiffs, 61
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split shifts, 160

spokesperson, 185

Sport Clips, 27

staff
application forms, 150
at-risk youth, 147
background checks, 154, 162
brand, 154
checking references, 154
corporate culture, 154-155
cross-training, 158
customer service, 195
discrimination, 148-149
diversity in work, 158
dress code, 153
employment agencies, 147
employment eligibility, 149
equal opportunity guidelines, 148-149
executive recruiters, 147
expectations, 153
finding, 145-146
handicapped, 339
incentives, 159-160
interviewing potential staff members,

149-153

job descriptions, 146, 150, 153
labor shortages, 158
managing, 154-156
manual skills, 159
motivating, 159-160
networking, 147
on-site recruiting, 146-147
open houses, 147
performance reviews, 160
policies, 153
recruiting, 146-148, 339
recruitment ads, 147-148
referral network, 146
retaining, 159-160, 339
scheduling, 153, 160, 342
security, 161-162
senior citizens, 339
split shifts, 160
success, 339-340
teamwork, 153
training, 141-144, 156-158, 339-340

training costs, 78
turnover, 160
work environment, 161
work hours, 151
workplace safety, 161-162
standards of quality, 359
start-up costs, 75-77, 359
statistics on franchising success, 14
strategic plan, 277-279
student reward programs, 189
subfranchisees, 213
substitutions of products or
merchandise, 138
Subway, 21
success
communicating with franchisor and
fellow franchisees, 341
community involvement, 340-341
customer service, 340
defined, 359
employees, 339-340
enthusiasm, 338-339
finances, 337
following the system, 337-338
minimizing costs, 341-342
statistics on success rates, 14
support from friends and family, 338
successor agreement, 97, 238-239, 360
successor fees, 239
Sunbelt brokerage firm, 62
supplier financing, 88
supplier-dealer relationships, 16
suppliers. See also vendors
approved suppliers, 133
authorized suppliers, 134, 354
deliveries, 136-137
designated suppliers, 354
finding, 135-136
international markets, 323
key supplier, 358
required suppliers, 133
supplies
buying direct from franchisors, 132-133
franchise system, 131-132
support from friends and family, 51-52,
338, 345



382

Franchising For Dummies, 2nd Edition

supporting franchise system standards, 164
Sylvan Learning Center, 21
system brand fund, 188, 360
system of a franchise
change, 174-176
changing standards, 167-168
confidential information, 217-218
conflict, 176-177
franchisee advisory councils (FACs), 168,
179-180
franchisee associations, 180-181
trade secrets, 217-218
system of the franchise
field consultants, 164-165
following, 337-338
meeting standards, 163-167
merchandise, 131-132
supplies, 131-132
supporting standards, 164
violating standards, 164
watching standards, 164-166
system requirements for CD, 361-362
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Taco Bell, 19

TCBY, 228

teamwork, 153, 169-170
technical support for CD, 366
telemarketing, 189

Terminix, 227

terms of the contract, 345-346
territory, 100

Texaco, 90

theme/festival centers, 119
Thomas, Dave (founder of Wendy’s), 1
time off, 342

trade missions, 328

trade name franchising, 358
trade names, 323

trade secrets, 217-218

trade shows, 59-60, 328

trademarks
defined, 360
Franchise Disclosure Document (FDD), 101
internatioanl markets, 323
trading area, 126
traffic patterns, 71
training employees, 141-144, 156-158,
339-340
training programs
brand philosophy, 142
continuous training, 339, 355
cross-training, 158
fees, 78, 96
initial training, 142-143
Internet, 157
manual skills, 159
methods of training, 158-159
ongoing training, 143-144
online training, 141, 157
researching, 69-70
Web-based training, 157
transfer fees, 64, 97, 250
transfer of franchise agreement, 101
transfer of ownership, 63-65, 114, 244-246
trends, 27-28, 62
trial versions of software, 363
troubleshooting CD, 365-366
TruGreen ChemLawn, 227
turnkey, 360
turnover of employees, 160
2010 Franchise Business Economic
Outlook, 13

olf o
Uniform Franchise Offering Circular
(UFOC)
acknowledgement of receipt, 59, 66, 353
bankruptcy, 96
business experience, 96
contents of, 92-93
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contracts, 103
copyrights, 101
cover page(s), 94-95
defined, 355
description of franchise, 95
electronic disclosure, 95
exhibits, 92
fees, 96-97
financial performance representation,
102, 105-108, 356
financial statements, 92, 103
financing, 99
14-day rule, 93
franchise agreement, 101-102, 109-110
franchisee’s obligations, 98-99
franchisor’s obligations, 99-100
history of, 90
initial investment, 97
laws, 89-93
list of franchise outlets, 102-103
litigation, 96
operational obligations, 101
patents, 101
plain English rule, 94
proprietary information, 101
public figures, 102
receipt, 104
restrictions, 97-98, 101
reviewing, 104-105
start-up costs, 75-76
territory, 100
trademarks, 101
updating franchise agreement, 30
The UPS Store, 17
U.S. Department of Commerce, 40
U.S. Department of Labor, 161
U.S. Equal Employment Opportunity
Commission (EEOC), 148-149
U.S. Small Business Administration, 40, 88
USA Today, 58
U-Save Car & Truck Rental, 19

oo

validation process for franchisees, 302-303
variances, 130
vendors. See also suppliers
checking in/out, 137
key vendor, 358
verifying invoices, 137-138
VetFran program, 49
vicarious liability, 313
violating franchise system standards, 164
visibility of location, 123, 124
VR Business Brokers brokerage firm, 62

o[/ o

waiting period, 93
The Wall Street Journal, 58
waste circulation, 185
watching franchise system standards,
164-166
water remediation franchises, 26
Web sites
CareerBuilder.com, 147
Entrepreneur magazine, 60
Franchise Bison, 60
Franchise Gator, 60
Franchising.com, 60
International Franchise Association (IFA),
60
Monster.com, 147
Web-based training, 157
Wendy’s
brand, 14-15
franchisee advisory council (FAC), 168
hands-on approach of franchisees, 196
history, 1
Service Excellence, 161
suppliers, 134
system, 17
“Where’s the Beef” ad campaign, 14-15
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Wendy’s/Arby’s Group, Inc., 227
Wiley Product Technical Support, 366
WingStreet, 19

women in franchising, 293
Word documents on CD, 363
work environment, 161

work hours, 151

working capital, 78-79

working from home, 120
workplace safety, 161-162, 313
World Franchise Council, 329

oyo

Yum! Brands, 19, 122, 170, 231

o/ o

zoning expenses, 77




