


back-office support services, 173
banking, 85–86
bankruptcy, 96
Barkoff, Rupert (franchise attorney), 

107, 240
Baskin-Robbins, 227
BFF (business format franchising), 

15–17, 352
billboards, 191
Bison.com Web site, 61
biz-ops (business opportunities), 23
boilerplate text in franchise agreement, 104
Bond, Robert

Franchise Guide, 58
How Much Can I Make? Actual Sales 

and Profit Potential for Your 
Small Business, 84

brand penetration, 20
brand recognition, 14–15, 41
breakfast daypart, 122
brokerage firms, 62
brokers. See business brokers; franchise

brokers
Budget Rent A Car, 90
building a new location, 130
building and construction franchise

industry, 26
burnout, 242–243
business advisors, 112
business brokers, 253
business format franchising (BFF), 

15–17, 352
business opportunities (biz-ops), 23
business plan, 79–83, 352
Business Resale Network, 66, 253
business services, 26
buying a franchise

existing franchise, 64–66
multiple concepts from multiple

franchisors, 229–230
multiple concepts from the same

franchisor, 226–227
multi-units of same franchise, 207–210
new franchise, 66–67
questions to ask, 341–347
trade shows, 60

buying groups, 135

• C •
capital

investment capital, 76, 352
raising, 84–88
working capital, 78–79

captive-audience location, 121–122
CareerBuilder.com Web site, 148
Cartoon Cuts, 27
cash flow, 74
cash registers, 310
cash-flow statement, 83–84
CD

Adobe Reader software, 360
chapter files, 361–363
installing items from the CD, 360
“Making the Franchise Decision”

workbook, 1, 57
system requirements, 359
technical support, 364
troubleshooting problems, 364
Word Viewer software, 360

celebrity endorsements, 102
central business district (CBD), 120
certificates of occupancy, 130
certification, 352
Certified Franchise Executive (CFE), 274
chain system. See franchise system
change management, 174–176
changing the franchise system, 167–168
chapter files (on CD), 361–363
charity promotions, 189–190
checking references for potential

employees, 154
child care services, 26
churning, 36–37, 65, 211, 352
civil drawings, 77
Civil Rights Act of 1964, 149
classified ads, 147–148
CNN, 260
co-branding, 230–235
Coca-Cola, 15–16
comment cards, 166, 194
commissary, 201
communicating with franchisees, 310
community centers, 119
community involvement, 338–339
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company-owned (defined), 352
company-owned location, 352
competition, 314
complaints from customers, 194
compliance officers, 296
Computer Renaissance, 18
conducting employee interviews, 149–154
conflict resolution. See resolving conflicts
consignment-type franchises, 222
consistency

importance of, 117, 338
products, 134–135

construction, costs for, 77
construction franchise industry, 26
construction of a new location, 130
consultants

field consultants, 164–165, 310–311, 353
franchise consultants, 61–62, 

64, 276–277, 354
consumer business publications, 58–59
consumer research, 172
contests, 191
continuous training, 352
contract terms, 343–344
contractors

fees, 77
responsibilities of, 130
selecting, 131

contracts, 103
conversion franchisee, 352
conversion franchising, 17, 34
converting competitor’s location, 212–213
cooperatives, 135
copyrights, 101, 353
corporate culture, 155
corporate perks, 48
costs. See also investments

additional fees, 97, 173
advertising fee, 186, 351
determining cost of franchise, 75–76
employees, 78
franchise broker, 61–62
franchise fee, 12, 76–77, 354
initial franchise fee, 96
master franchise fee, 33–34
minimizing, 340
professional fees, 77–78
remodeling costs, 240

renewal fees, 239
royalty fee, 12, 170–171, 356
spiffs, 62
start-up costs, 75–78
successor fees, 239
training programs, 78
transfer fees, 250

coupons, 191
Courtyard by Marriott, 17, 22
cover page(s) of the UFOC, 94–95
Craig’s list, 148
creating

franchise agreement, 312
franchise system, 268–269
training programs, 309
Uniform Franchise Offering Circular

(UFOC), 312
crime, 162
critical mass, 210, 285, 313
cross-default provision in a franchise

agreement, 30
cross-marketing, 221, 234–235
cross-promotions, 189
cultural differences, 320–321
culture of compliance, 353
cure period, 101
customer profiling, 314
customer service

comment cards, 166
complaint resolution, 194
consistency, importance of, 117, 338
gathering customer feedback, 194–195
guidelines for ensuring quality customer

experiences, 193–196
honesty, 192–193
integrity, 192–193
knowing your customers, 192
putting customers first, 191–192
surveys, 166

• D •
Dairy Queen, 90
daypart, 122
debt, 85
decor, 77
default (on franchise agreement), 353
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Delligatti, Jim (inventor of the Big Mac),
284

demo versions of software, 361
demographics, 314
Department of Housing and Urban

Development, 147
Department of Labor, 161–162
design of location, 353
designated supplier, 351
determining staffing needs, 146
development agreement, 30–33
development manual, 309
dinner daypart, 122
direct-mail pieces, 190
directories of franchises, 57–58
Directory of Franchise Attorneys, 112
direct-unit (single-unit) franchise, 

28–30, 356
disclosure statement. See Uniform

Franchise Offering Circular (UFOC)
discovery days, 60, 147, 300
discrimination, 148–149
dispute resolution, 101–102, 104, 176–177
distance learning for staff training, 157
distributorships, 353
diversifying with multiple brands

advantages of, 218
buying from a different franchisor, 229
buying multiple concepts from the same

franchisor, 226–229
co-branding, 230–235
deciding whether or not to mix industries

or brands, 226
disadvantages of, 218, 222–223
discussing plan with current franchisor,

218–219
noncompete clauses, 223–224
questions to ask, 219–220
reasons to diversify, 220–222
restrictions within franchise systems,

217–218
Domino’s, 260
downtown shopping area, 120
Dr. Nick’s Transmission, 227
DreamMaker Bath and Kitchen, 227
dry storage, 139–140
dual branding, 122, 231

Dunkin’ Brands, 227
Dunkin’ Donuts, 16, 227
Duraclean, 90
The Dwyer Group, 221, 226–227

• E •
earnings claims, 102, 104–109, 353
economic impact of franchising, 13
economies of scale, 221
EEOC (Equal Employment Opportunity

Commission), 148–149
e-mail address of author, 111
embassies, 327
employees. See also staff training programs

attracting quality employees, 145–146
background checks, 154, 162, 320–321
checking references, 154
costs, 78
determining staffing needs, 146
discrimination, 148–149
finding potential employees, 146–148
food handling procedures, 310–311
interviews, 149–154
job descriptions, 146
labor shortages, 159
leading, 154–155
motivating, 159–161
physically and mentally challenged, 337
recognition programs, 159–160
recruiting, 146–148, 337
retaining, 159–160
retention, 222
rules of employment, 151
safety, 161–162, 311
senior citizens, 337
turnover, 160
workplace environment, 161

employment agencies, 147
employment laws, 148–149
encroachment, 20, 127–129
endorsements, 102
enthusiasm, effect on success, 336–337
Entrepreneur, 59, 61
Entrepreneur Authority brokerage firm, 62
entrepreneurs, traits of, 284
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Equal Employment Opportunity
Commission (EEOC), 148–149

Equal Pay Act of 1963 (EPA), 149
equipment, 77
establishing

fee structure, 312
network of franchisees, 315–316

estate planning, 245
evaluating

franchise agreement, 109–110
location, 126–127
multiple ownership, 199–200
support services, 68–70

evaluation version of software, 361
evergreen agreement, 238
examining current finances, 73–74
exclusive (protected) territory, 

20, 127–129, 353, 356
exclusive supplier, 132–133
executing a franchise agreement, 306
executive recruiters, 147
exit strategy, 246
expansion. See diversifying with multiple

brands; international franchising;
multi-unit franchises

expositions, 59–60
ExxonMobil, 16, 122

• F •
FAC (Franchisee Advisory Council), 21, 168
failure rate, 14
fast casual restaurants, 26
fast-food (quick service) restaurants, 

26, 121
feasibility study, 353
Federal Trade Commission (FTC)

defined, 353
definition of a franchise, 23
franchise disclosure rules, 91–92
proposed changes to franchise rule, 105
Telemarketing Sales Rule, 189
Web site, 189

FedEx, 260
fee structure, establishing, 312
feedback from customers, 194–195

fees. See also costs; investments
additional fees, 97, 173
advertising fee, 186, 351
franchise broker, 61–62
franchise fee, 12, 76–77, 354
initial franchise fee, 96
master franchise fee, 33–34
professional fees, 77–78
renewal fees, 239
royalty fee, 12, 170–171, 356
spiffs, 62
successor fees, 239
transfer fees, 250

fellow franchisees
networking groups, 178
price fixing, 201
relationships with, 166–167, 177–178
staying in contact with, 339

festival/theme centers, 119
field consultants

defined, 353
regional support offices, 310–311
relationship with, 164–165
role of, 164–165, 310
visits from, 165

field services manual, 309
finances. See also costs; fees; investments

business plan, 82
cash flow, 74
debt, 85
examining current finances, 73–74
financing strategies, 87–88
international franchising, 317–318
loan failures, 73
multi-unit franchise, 204–206
personal finances, 335
projections, 76
starting a franchise, 270–272

financial advisors, 75, 110, 112
financial performance disclosure, 105, 353
financial statements, 103–104
financing options, 100
finding

employees, 146–148
franchisees, 266–268, 284, 286–288
location, 123–126
suppliers, 136
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Firehouse Subs, 18
first franchisee, 181–182
Fishman, Brad (president of Fishman

Public Relations), 190
fixing prices, 201
fixtures, 77
floor plan (footprint), 130–131
fogging the mirror, 286
following the franchisor’s system, 336
food

dry storage, 139
refrigerated storage, 139–140
safety, 310–311

footprint (floor plan), 130–131
Ford Motor Company, 15–16
foreign franchises, 330–331. See also

international franchising
Fortune Small Business, 59
Forum on Franchising (American Bar

Association), 107, 111, 319
four P’s of marketing, 183
franchisability, 263
franchise agreement

boilerplate text, 104
creating, 312
cross-default provision, 30
default, 353
defined, 12, 354
evaluating, 109–110
executing, 306
franchisor’s rights, 240
location, 127–129
merchandise, 132
monitoring compliance, 310
multi-unit ownership, 202
negotiating, 241–242
noncompete clause, 223–224, 256
renewal periods, 101–102, 104
renewing, 237–242
suppliers, 132
support services, 174
updates to, 30
violation of, 30
waiting period, 93–94

franchise brokerage firms, 62
franchise brokers, 61–62, 64, 328, 352

franchise consultants, 61–62, 
64, 276–277, 354

franchise (defined), 23, 354
franchise development staff, 295–296
franchise directories, 57–58
franchise factories, 228
franchise fee, 12, 76–77, 354
Franchise Guide (Bond), 58
The Franchise Handbook publication, 58
Franchise Opportunities Guide publication,

57–58
franchise packagers, 273–275
Franchise Registry program, 88
franchise support services. See support

services
franchise system

changing, 167–168
creating, 268–269
first franchisee, 181–182
managing changes within, 174–176
meeting standards of, 164
oversight of, 164–167
rules, 163
violating standards of, 164

Franchise Times, 59
Franchise UPDATE, 58–59, 290
franchise wannabe, 23
FranchiseBuyer brokerage firm, 62
franchisee advisory council, 178–180
Franchisee Advisory Council (FAC), 21, 168
franchisee associations, 180–181
franchisee in good standing (defined), 354
franchisees

area franchisee, 351
background checks, 320–321
communicating with, 310
conflicts with franchisors, 176–177
defined, 12, 354
entrepreneurs, 284
finding, 266–268, 284, 286–288
first franchisee, 181–182
international franchising, 324–327
interviewing, 71–72
master franchisee, 355
minorities, 291–293
obligations of, 98–99, 101
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recruiting, 294–295, 298–302
relationship with franchisor, 20–23
role of, 18–23, 44
staying in contact with franchisor and

fellow franchisees, 339
traits of ideal franchisees, 284, 286–287
validation process, 302–303
women, 291–293

Franchisegator.com Web site, 61
franchising

boom, 90
business format franchising (BFF), 

15–17, 352
churning, 36–37, 65, 211, 352
conversion franchising, 17, 34
defined, 12–13, 354
economic impact, 13
effects of on modern business, 13
failure rate, 14
history of, 11–12
industry classifications, 26
job creation, 13
master franchising, 213–215
number of franchised businesses, 13
product and trade name franchising, 355
product distribution franchising, 15–16
realities of, 24
refranchising, 35–36, 356
retrofranchising, 35–36, 210–212, 356
success rate, 14

Franchising World, 59
Franchising.com Web site, 61
franchisor policies

advertising materials, 148, 187–188, 190
multi-unit franchises, 202
oversight of franchise system, 164–167

franchisors
conflicts with franchisees, 176–177
criteria for becoming a franchisor,

262–263
defined, 12, 354
evaluating a franchisor’s services, 68–70
as exclusive suppliers, 132–133
foreign franchisors, 330–331

information about in UFOC, 96
litigation against, 96, 169
multi-concept franchisors, 226–229
negotiating with, 112–114
obligations of, 100, 103
relationship with, 20–23, 168–172
right of first refusal, 249–252
role of, 18–23
staying in contact with franchisor and

fellow franchisees, 339
FranChoice brokerage firm, 62
FRANdata franchise information and

research company, 226, 273
Franklin, Benjamin (co-inventor of the

franchise system), 11–12
FranNet brokerage firm, 62
freeware programs, 361
freight, 77
friends-and-family policy, 340
front of the house, 140–141
FTC (Federal Trade Commission)

defined, 353
definition of a franchise, 23
franchise disclosure rules, 91–92
proposed changes to franchise rule, 105
Telemarketing Sales Rule, 189
Web site, 189

Furniture Medic, 227

• G •
gathering customer feedback, 194–195
Glass Doctor, 227
global franchising. See international

franchising
GNU software, 361
Goodyear Tires, 16
Gookin, Dan, PCs For Dummies, 359
grand opening marketing, 355
grassroots meetings of franchisors and

franchisees, 339
Great American Cookies, 228
Grow Biz International, 222
Gustin, Abe (franchisor of Applebee’s), 18
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• H •
HairCuttery, 27
Haner, Scott (VP from Yum! Brands), 169
Hartzog, L.S. (first franchisee of Wendy’s),

260
Haynes & Boone law firm, 128
headquarters, 310–311
Hilton Hotels, 90
history of franchising, 11–12
Holiday Inn, 21
Hollis, Jack (franchisor of Computer

Renaissance), 18
Home Depot, 260
honesty in customer relations, 192–193
Hot Dish Advertising, 186
HouseWall, 16
How Much Can I Make? Actual Sales and

Profit Potential for Your Small 
Business (Bond), 84

human resources guide, 150

• I •
IBA (International Bar Association)

International Franchising 
Committee, 319

IFA Education Foundation (IFAEF), 13
IFA (International Franchise Association).

See International Franchise
Association (IFA)

iMacs For Dummies (Pogue), 359
Immigration Reform and Control Act of

1986, 149
improvements, costs for, 77
Inc. magazine, 59
income projections, 76, 83–84
incumbent inertia, 260
industry analysis and background, 81
industry classifications, 26
initial franchise fee, 96
initial investment

amount of, 50–51
defined, 354
Uniform Franchise Offering Circular

(UFOC), 97–98, 103

initial training, 142–144
inquiry (defined), 354
installing items from the CD, 360
insurance, 77
integrity in customer relations, 192–193
International Bar Association (IBA)

International Franchising 
Committee, 319

International Business Brokers
Association, 253

International Council of Shopping 
Centers, 123

International Franchise Association (IFA)
Career Center, 148
defined, 355
Franchise Opportunities Guide, 57–58
grassroots meetings, 339
IFA Education Foundation (IFAEF), 13
International Franchise Expo, 59
networking groups, 178
statistics on franchising, 14
Supplier Forum (SF), 112, 283, 319
trade shows, 316
VetFran program, 48
Web site, 26, 58, 60–61, 148, 283

international franchising. See also foreign
franchises

advertising, 328
cultural differences, 320–321
embassies, 327
finances, 317–318
franchise brokers, 328
franchisees, 324–327
language differences, 320–321
laws, 318–322
negotiations, 328–329
preparing for, 317
resources and staff required, 323–324
risks of, 316–317
sourcing merchandise, 321
suppliers, 327–328
trade missions, 327
trade shows, 327
trademarks, 321
Uniform Franchise Offering Circular

(UFOC), 319
when to expand into international

markets, 322–323
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international markets, 313
International Trade Administration

Trade Information Center, 326
trade missions, 327

Internet. See Web sites
interviewing

other franchisees, 71–72
potential employees, 149–154

introducing new products to customers,
193

inventory
start-up costs, 77
stockroom, 139
storage procedures, 139–140

investments
capital required, 76, 352
initial investment, 50–51, 97–98, 103, 354
personal finances, 335

investors, 86–87
invoices, verifying, 138–139

• J •
job creation, 13
job descriptions for employees, 146
John Deere, 16

• K •
KFC, 1, 18, 90, 122, 232
Kilpatrick Stockton law firm, 107, 240
Kroc, Ray (franchisor of McDonald’s), 90

• L •
labor shortages, 159
landlord, 127
landscaping, 77
Langston, Ronald N. (national director of

the Minority Business Development
Administration), 293

language differences, 320–321
Lanham Act, 89
Law Business Research Ltd’s International

Who’s Who of Franchise Lawyers, 319
Lawin, Dawn (president of Hot Dish

Advertising), 186

laws. See also rules
Age Discrimination in Employment Act of

1967 (ADEA), 149
Americans with Disabilities Act (ADA),

141, 149
Civil Rights Act of 1964, 149
employment laws, 148–149
Equal Pay Act of 1963 (EPA), 149
Immigration Reform and Control Act of

1986, 149
international franchising, 318, 320–322
Lanham Act, 89
Nieman v. Dry Clean U.S.A., Inc., 319
Occupational Safety and Health Act,

161–162
Patriot Act, 320–321
relationship laws, 91–92
Uniform Franchise Offering Circular

(UFOC), 91–92, 308
lawsuits, 344–345
lawyers, 110–112, 354
lead (defined), 355
leadership, 154–155
leasing a location, 129
legal documents

for a new international franchise, 320–322
for a new U.S. franchise, 280–282

liability
release of, 241
vicarious liability, 311

lifestyle centers, 119
liquid capital investment, 76
list of franchise outlets in UFOC, 102–104
litigation against franchisor, 96, 169
loans

failure rate of franchisee loans, 73
obtaining, 85–86

local advertising and promotions, 188–190
local marketing manual, 309
location

approved site, 351
at-home sites, 120–121
building, 130
captive-audience location, 121–122
certificates of occupancy, 130
co-branding, 230–235
community centers, 119
company-owned, 352
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location (continued)
converting a competitor’s location,

212–213
costs associated with, 77
criteria for a good location, 123–124
daypart, 122
defined, 355
design, 353
dual branding, 122
encroachment, 20, 127–129
evaluating, 126–127
factors that determine success of, 126
finding, 123–126
floor plan (footprint), 130–131
franchise agreement, 127–129
landlord, 127
leasing, 129
lifestyle centers, 119
malls, 118
market exclusivity, 20, 31
mixed-use centers, 120
multi-concept franchises, 222
neighborhood centers, 118
nontraditional, 34
off-street sites, 120–122
outlet centers, 119–120
out-parcels, 119
pad location, 232
permits, 130
power centers, 119
protected (exclusive) territory, 

20, 127–129, 353, 356
researching, 72
shopping areas, 120
specialty centers, 120
theme/festival centers, 119
variances, 130
zoning board, 130

lodging franchise industry, 26
Long John Silver’s, 18, 122, 232
lunch daypart, 122

• M •
Macs For Dummies (Pogue), 359
Mail Boxes Etc. (MBE), 231
“Making the Franchise Decision”

workbook, 1, 57

malls, 118
management and organization 

structure, 82
management training programs

continuous training, 352
costs, 78
importance of, 338
researching, 70–71

managers
multi-concept franchises, 220
recruiting, 147
Wendy’s Management Institute, 90

managing change, 174–176
manuals

defined, 355
development manual, 309
employee recruitment information, 150
field services manual, 309
local marketing manual, 309
multi-unit operations manual, 309
operations manual, 309

marketing. See also advertising
cross-marketing, 221, 234–235
defined, 183
four P’s, 183
grand opening marketing, 355
local marketing manual, 309
marketing plan, 81–82, 184–186
new franchise concept, 288–291
public relations firms, 312

markets
analysis of, 81
competition, 314
critical mass, 285, 313
customer profiling, 314
demographics, 314
exclusivity, 20, 31
international, 313
market introduction program, 355
national, 313
protected market, 20
selecting, 313–314
strategic plan, 81, 278–279, 284–286

Marriott, 90
master franchise fee, 33–34
master franchise relationship, 33–34
master franchisee (defined), 355
master franchising, 213–215
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maximizing sales, 340
Mazero, Joyce G. (franchise attorney), 128
MBE Express, 231
MBE (Mail Boxes Etc.), 231
McDonald’s, 90, 284
McDonnell, Tom (franchisor of U-Save Auto

Rental), 18
measuring quality of products and

services, 135, 269–270
mediation for conflict resolution, 177
meeting standards of franchise system, 164
Meineke, 15
mentally challenged employees, 337
mentors, 166
merchandise. See also products; suppliers

franchise agreement, 132
nonproprietary, 132
proprietary, 132
receipt of, 136–138
restrictions on sources of products and

services, 98
sourcing, 309, 321
verifying invoices, 138–139

merchants association fees in malls, 118
Merry Maids, 227
MFV Expositions, 59, 316, 327
Michael H. Seid & Associates (MSA), 

158, 229, 262, 274, 283
Microsoft Windows ME Millennium Edition

For Dummies (Rathbone), 359
Midas, 90
Milex, 227
military veterans, program for, 48
minimizing costs, 340
Minority Business Development

Administration, 293
minority franchisees, 291–293
mixed-use centers, 120
mold remediation franchise industry, 26
monitoring compliance with franchise

agreement, 310
Monster.com Web site, 148
Moran Industries, 227
motivating employees, 159–161
Mr. Appliance, 227
Mr. Electric, 227
Mr. Rooter, 221, 227

Mr. Transmission, 227
Mrs. Fields Cookies, 228
Mrs. Fields Famous Brands, 228
MSA (Michael H. Seid & Associates), 

158, 229, 262, 274, 283
multi-branding, 231
multi-concept franchisors, 226–229
Multistate Transmission, 227
multi-unit franchises

advantages of, 200–201
area development agreement, 

30–33, 213–215
buying, 207–210
converting a competitor’s location,

212–213
critical mass, 210
defined, 30, 355
differences from single unit ownership,

203–204
disadvantages of, 201
evaluating multiple ownership, 199
finances, 204–206
master franchising, 213–215
policies about, 202
researching, 202
restrictions, 202
retrofranchising, 210–212

multi-unit operations manual, 309
mystery shoppers, 166

• N •
NASAA (North American Securities

Administrators Association), 92–93
national ad campaigns, 186–188
National Franchise & Business

Opportunities events, 59
National Franchise Mediation Program, 177
national markets, 313
National Restaurant Association’s ServSafe

food safety training and certification
program, 311

Nation’s Restaurant News, 59
negotiations

with international franchisees, 328–329
over changes to franchise agreement,

241–242
over first franchise agreement, 112–114
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neighborhood centers, 118
network of franchisees, 315–316
networking groups, 178
new product introductions, 193
The New York Times, 59
newsletters, 189
newspaper ads, 191
Nieman v. Dry Clean U.S.A., Inc., 319
Nixon Peabody law firm, 212
noncompete clause, 223–224, 256
nonproprietary merchandise, 132
nontraditional location, 34
North American Securities Administrators

Association (NASAA), 92–93
number of franchised businesses, 13

• O •
occupancy certificate, 130
Occupational Safety and Health Act,

161–162
offering circular. See Uniform Franchise

Offering Circular (UFOC)
off-street sites, 120–122
On The Run convenience stores, 16, 122
Once Upon A Child, 222
ongoing training, 144
on-site training programs, 156
Oogles n Googles, 18, 314
open houses, 147
operating business, 263–264
operating principal, 355
operations manual, 309
organization structure, 82
OSHA (Occupational Safety and Health

Administration), 161–162
outdoor billboards, 191
outlet centers, 119–120
out-parcels, 119
oversight of franchise system, 164–167
ownership of franchises (multiple brands)

advantages of, 218
buying from a different franchisor, 229
buying multiple concepts from the same

franchisor, 226–229
co-branding, 230–235

deciding whether or not to mix industries
or brands, 226

disadvantages of, 218, 222–223
discussing your plan with current

franchisor, 218–219
noncompete clauses, 223–224
questions to ask, 219–220
reasons to diversify, 220–222
restrictions within franchise systems,

217–218
ownership of franchises (single brand)

advantages of, 41–42
disadvantages of, 42–45
multi-unit, 199–206

• P •
packaging, 77
pad location, 232
Panera Bread Company, 18
Papa John’s Pizza, 18, 260
partner, 21
passing a franchise on to your children,

244–246
patents, 101
Patriot Act, 320–321
PCs For Dummies (Gookin), 359
permits for construction, 130
personal finances, 335
phone number for Wiley Product Technical

Support, 364
physically challenged employees, 337
Pizza Hut, 18, 122, 232, 260
Pizza Inn, 260
planning an exit strategy, 246
Play It Again Sports, 222
Pogue, David

iMacs For Dummies, 359
Macs For Dummies, 359

point-of-sale advertising materials, 191
point-of-sale (POS) system, 192, 310
policies

on advertising materials, 
148, 187–188, 190

multi-unit franchises, 202
oversight of franchise system, 164–167
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PoolWerx, 314
Portmann, Marcel R. (director of

international development and global
marketing at the International
Franchise Association), 318

power centers, 119
pre-opening labor costs, 78
press releases, 189
Pressman, Arthur (franchise lawyer), 212
Pretzel Maker, 228
Pretzel Time, 228
price fixing, 201
Price Waterhouse Coopers (PWC), 13
product and trade name franchising, 355
product distribution franchising, 15–16
products. See also merchandise

consistency, 134–135
introducing new products to customers,

193
measuring quality of, 135, 269–270
quality, 135

professional fees, 77–78
profiling, 314
profits

earnings claims, 102, 104–109
getting information about profits from

other franchisees, 345–346
what to expect, 24

projections, 76, 83–84
promotional contests, 191
promotions, 188–190. See also advertising;

marketing
property costs, 77
proposed changes to franchise rule, 105
proprietary information, 101
proprietary merchandise, 132
prospect (defined), 355
protected (exclusive) territory, 20,

127–129, 353, 356
public figures in endorsements, 102
public relations firms, 312
public relations kits, 191
Pump It Up, 16, 314
purchase agreement, 249–252
purchasing a franchise. See buying a

franchise
PWC (Price Waterhouse Coopers), 13

• Q •
quality standards, 117, 135, 356
quick service restaurants (QSRs), 26, 121
Quiznos, 18

• R •
radio ads, 191
Rainbow International, 221, 227
raising capital, 84–88
Rathbone, Andy

Microsoft Windows ME Millennium Edition
For Dummies, 359

Windows 95 For Dummies, 359
Windows 98 For Dummies, 359
Windows 2000 Professional For Dummies,

359
realities of franchising, 24
receipt, 103
receipt of merchandise, 136–138
recognition programs for employees,

159–160
recruiting

employees, 146–148, 337
franchisees, 294–295, 298–302

referral network for finding new
employees, 146

reflecting on your experiences, 254–255
refranchising, 35–36, 356
refrigerated storage, 140
regional support offices, 310–311
registering

trademarks, 313
Uniform Franchise Offering Circular

(UFOC), 91, 261–262, 356
registration states, 91, 261–262, 356
relationship laws, 91–92
relationships

with customers, 166
with fellow franchisees, 166–167, 177–178
with field consultant, 164–165
with franchisor, 20–22, 168–172
with suppliers, 16, 131

release of liability, 241
remodeling costs, 240
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renewal fees, 239
renewing a franchise agreement

franchisor’s rights not to renew, 240
negotiations with franchisor, 241–242
process for, 237–241
release of liability, 241
remodeling costs, 240
renewal periods, 101–102, 104

research and development, 172–174
researching

franchise opportunities, 56–57, 225–226
multi-unit ownership, 202

resolving conflicts
with customers, 194
with franchisor, 101–102, 174, 176–177

Restaurant Finance Monitor, 226
restaurants

fast casual restaurants, 26
quick service restaurants (QSRs), 26, 121

restrictions
on multi-unit franchises, 202
on owning franchises under different

brands, 217–218
on sources of products and services, 98
on what can be sold, 101

retail franchise industry, 26
retaining good employees, 159–160
retention of employees, 222
retraining and refresher programs, 158
retrofranchising, 35–36, 210–212, 356
right of first refusal, 249–252
role of the franchisee, 18–23, 44
Rosner, Marla (senior training consultant,

Michael H. Seid & Associates), 158
royalty fee, 12, 170–171, 356
rules. See also laws

about franchise disclosure, 91–92
of employment, 151
within franchise system, 163

• S •
safety

of employees and workplace, 
161–162, 311

of food, 310–311
sales, maximizing, 340
sales presentations, 303–306

sales tax, 77
Save It Now, 18
SBA (Small Business Administration)

ActiveCapital angel network, 87
Franchise Registry program, 88
statistics, 73
Web site, 88

Schaeffer, Bruce (tax and estate planning
attorney), 245

Schnatter, John (founder of Papa John’s),
18, 260

screeners, 295
security, 161–162
Seid, Michael (co-author of this book),

111–112
selecting

contractors, 131
markets, 313–314

self-evaluation
finances, 73–74
importance of, 39
independent business owner mindset

versus franchisee mindset, 40
questions to ask, 45–52

selling a franchise
financial considerations, 243–244
franchise development staff, 295–297
life after franchising, 255–256
to a new buyer, 246–252
planning an exit strategy, 246
purchase agreement, 249, 251–252
reasons to sell, 242–243
recruiting franchisees, 294–295, 298–302
reflecting on your experiences, 254–255
right of first refusal, 249–252
sales methods, 252–253
sales presentations, 303–306
transfer fees, 250
value of the franchise, 248–249
to your children, 244–246

seminars, 60
senior care services, 26
senior citizens, as employees, 337
senior franchisees, 166
Service Excellence program at Wendy’s,

161
ServiceMaster Clean, 227
ServiceMaster Company, 227, 229
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