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Introduction: The Concept of Heroic Leadership

Part One ¢ The Eight Universal Laws
of Heroic Leadership
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Maintain Absolute Integrity
Know Your Stuff

Declare Your Expectations
Show Uncommon Commitment
Expect Positive Results

Take Care of Your People

Put Duty Before Self

Get Out in Front

Part Two ¢ The Eight Basic Influence

Tools

Direction
Indirection
Redirection
Deflection
Enlistment
Persuasion
Negotiation

Involvement
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