
Accident investigation, 108. See also
Incident Investigation Task Group;
Incidents

Accountability
employee, 1–2, 3, 4
importance of, 36
manager, 16

Activities
Fire and Emergency Task Group,

90–91
Health and Environment Task

Group, 78–79
Housekeeping Task Group, 99–100
Incident Investigation Task Group,

108
with inspections, 72–73
safety-related, 39–40
Security Task Group, 116, 118

Annual emphasis programs, 45
Atmospheric testing, 12–13
Audit areas, 101
Audit procedures, establishing, 73
Audits, 72

electrical equipment, 73
fire prevention and protection,

96–97
housekeeping, 100–102
purposes of, 66–67
system, 73

Awards, housekeeping, 103
Awards/recognition programs, 46

Behavior-based safety (BBS), 199
Bottom-line management, 4–5
Boylston, Ray, ix–xi
Bulletin boards, 44
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Canadian safety resources, 206–207
Chemicals

approved, 56
inventorying, 78

Chemical spills, 95
Coble, David, xi
Commitment, importance of, 36
Communication. See also Education

and Training Task Group
among task groups, 58
encouraging, 21
hazard-related, 79
of rule changes, 55

Community broadcasts, 42
Company policies, 19, 21
Compliance, as a personal matter, 48
Compliance directives (CPL), 13
Compliance programs, developing, 84.

See also Environmental Protection
Agency (EPA) compliance
programs

Conferences
planning schedule for, 50
safety–health, 49–50

Confined-space atmospheric testing,
12–13

Consensus standards, 51–52, 67
mandatory, 10
training requirements indicated by,

61
Construction standards, 10–11
Contaminants, exposure to, 80. See

also Toxic substances
Contests, 46–47

safety-related, 39–40
Cost organization, 19
Costs, managing, 19
Crane inspections, 71
CTJ Safety Associates, xi

Decisions, evaluating, 13
Departmental inspections, 70
Department heads

in the Facility Safety and Health
Committee, 21–22

responsibilities of, 34

Disasters, preparation for, 90
Documentation

of FSHC meetings, 33
training-related, 63–64

Drawings, 46–47

Education and Training Task Group,
33, 59–64

assistance with documentation,
63–64

instructor selection by, 62–63
monitoring of meetings by, 64
OSHA requirements for, 142–164
responsibility for quality training, 62
training new and transferred

employees, 61
training requirements for, 61

EHS staff, responsibilities of, 122–123
ELB and Associates, ix–x
Electrical equipment audits, 73
Electrical inspections, 70–71
Electrical Safety Related Work

Practices standard, 71
Emergencies

reporting, 95
susceptibility to, 90
types of, 95

Emergency action plan, 94–96
Employee assignments

importance of, 36
time spent on, 30–31

Employee behavior, changing, 3
Employee handbook, 19
Employee health, managing, 78
Employee injuries, cutting, 7. See also

Injury/illness
Employee involvement

importance of, 5–8
in inspections, 65–66, 67
results of, 15–16

Employees. See also New employees
accountability of, 1–2, 3, 4
awards for, 38
medical tests for, 79
increasing security awareness of,

116, 118–119
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motivating, 47–48
protection of, viii
responsibilities of, 35, 36
training of, 59–64

Empowerment, employee, 15–16
Engineering controls, 112
Environmental hazards, 77

evaluating, 83
Environmental, health and safety

(EHS), 2. See also EHS staff
employee involvement in, 7

Environmental Protection Agency
(EPA) compliance programs, 
83

Environmental Team, 83–85
assignments for, 85–87

Equipment. See also Inspections and
Audits Task Group

electrical, 73
fire-protection, 90, 91
inspecting, 65
maintaining, 73
new, 71
personal protection, 72, 80
surveillance, 117, 119

Ergonomics, 79
stressors related to, 11

Ergonomics Team, 81
assignments for, 83
meetings of, 83

Espionage, 115
Evacuation procedures, 95
Evaluations

of decisions, 13
of environmental hazards, 83
of health hazards, 112–113
of housekeeping, 101
of injury/illness records, 45
of occupational hazards, 112–113

Eyewashes
consensus standard on, 67
OSHA standard for, 61

Facility Safety and Health Committee
(FSHC), 21–22

importance of, 35

meetings of, 32–35, 194–195
responsibilities of, 34–35

Facility Safety and Health Committee
(FSHC) system, 14, 23–36. See
also FSHC entries

managing, 27–32
purpose and organization of, 23–24
responsibilities under, 122–123
results of, 196–197
selecting participants for, 24–25
success of, 35–36
training participants for, 25–27,

198–199
versus behavior-based safety, 199

Fall protection, 6
Fire and Emergency Task Group,

89–97
assignments for, 91
assistance for, 92–97
audits by, 96–97
membership in, 92
monthly reviews by, 92
program ideas and activities for,

90–91
purpose of, 90

Fire control, procedures for, 90
Fire drills, 90
Fire prevention audits, 96–97
Fire prevention plan, 92–94
Fire protection equipment, 90, 91
First aid program, 80
Fixed ladders standard, 12
Flammable/combustible waste

material, control of, 94
Forklift inspections, 70
Frequently Asked Questions, 193–199
FSHC organizational chart, 24
FSHC Task Group Meeting Minutes

form, 127
FSHC Task Group Scheduling form,

126

General industry standards, 10–11
Goals

determining, 18
task group, 31, 197–198
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Hazard awareness training, 73–75
Hazard communication, 79
Hazardous substances, unprotected,

117. See also Toxic substances
Hazards. See also Occupational

hazards
environmental, 77
ergonomic, 81
identifying, 107

Health. See Safety and health entries
Health and Environment Task Group,

58, 77–87
assignments for, 79–80
membership in, 80
monthly reviews by, 81
program ideas and activities of,

78–79
purpose of, 78

Health hazards, evaluating and
controlling, 112–113

Hearing conservation, 21, 79
Hoist inspections, 71
Housekeeping

audit reports related to, 102
publicizing, 103
training for, 103–104

Housekeeping Assistance Request
form, 192

Housekeeping evaluations, 101
Housekeeping Rating form, 189–191
Housekeeping Task Group, 99–105

assignments for, 105
assistance by, 102
audits by, 100–102
membership in, 105
program ideas and activities for,

99–100
purpose of, 99

Human resources organization, 19

Illness. See Injury/illness
Incentive programs, 44–45
Incident Investigations Task Group,

58, 107–113
assignments for, 109

investigation report reviews by,
109–112

operating procedure for, 108
program ideas and activities for, 108
purpose of, 107
reports from, 48

Incident rates, 124
Incident reports, 48
Incidents. See also Incident

Investigations Task Group
causes of, 110–111
corrective action for, 111
involving new and transferred

employees, 61
Information coordinator, 13–14
Injury/illness

decreasing, 6–7
reporting, 44

Injury/illness records, evaluation of, 45
Inspection program, review of, 72
Inspections

activities associated with, 72–73
crane and hoist, 71
departmental, 70
documenting, 69
effectiveness of, 72
electrical, 70–71
employee involvement in, 65–66, 67
equipment, 65
forklift, 70
frequency of, 67–68
ladder, 70
machine-guard, 72
new equipment/facilities, 71
OSHA mandated, 67, 69, 166–188
personal protection equipment, 72
purposes of, 66–67
records of, 69
requirements for, 69
safety, 73
shift, 70
stair, 71–72
timing of, 68
tool, 71
vehicle, 71
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Inspections and Audits Task Group,
58, 65–75

assignments for, 70–72
membership in, 70
monthly reports from, 48–49
monthly reviews by, 73
OSHA requirements for, 166–188
purpose of, 66–67

Instructors, selecting, 62–63

Job procedures, housekeeping
practices in, 103

Jones, Jim, xi
Journals, professional, 43

Key issues, managing, 16

Ladder inspection program, 70
Leadership, task group, 25. See also

Department heads; Management;
Managers

Letter of interpretation, 13
Lockout procedures, 21
“Lock, tag, and try” procedures, 

56

Machine guard inspections, 72
Machine guarding standard, 10
Maintenance procedure, priority of, 

94
Management. See also Top

management
corrective action by, 113
safety cop style of, 3–4

Management systems, elements of, 
17

Managers
accountability of, 16
responsibilities of, 34, 124

Managing Safety and Health Programs
(Boylston), x

Material Safety Data Sheets (MSDSs),
78

Maximum storage capacity, labeling,
12

Medical records, 79–80
Medical tests, employee, 79
Meetings. See also Task group

meetings
Education and Training Task Group,

64
Ergonomics Team, 83
Facility Safety and Health

Committee, 32–35, 194–195
minutes of, 127
monitoring, 64
Rules and Procedures Task Group,

53
Safety Activities Task Group, 40
scheduling of, 27–28
staff, 21
task group, 27–32

Motivation, employee, 47–48
Motivational programs, 113
“Muster location,” 95–96

New employees, training, 61
New equipment/facilities inspections,

71
Newsletters, 42
Non-task group members, 198

Occupational hazards, evaluating and
controlling, 112–113

Occupational health analysis, 78
Occupational Safety and Health Act

(OSHA), 9–14. See also OSHA
entries

extended jurisdiction of, 12
training required by, 61

Organizational chart, FSHC, 24
Organizational levels, responsibilities

of, viii
Organizations, trade and professional,

202–206
OSHAct, 9–10, 51–52

“general duty clause,” 11
OSHA directives, types of, 13
OSHA laws, 121

positive irnpact of, 51
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OSHA mandates. See also OSHA
standards

conducting inspections to meet, 67
for Education and Training Task

Group, 142–164
exceeding, 10, 11
for Inspections and Audits Task

Group, 166–188
meeting, 13

OSHA standards, 10
categories of, 10
as an employer guide, 11
fire-related, 91
inspections requirements under, 

69

People, managing, 17
Performance-based standards, 12–13,

67–68
Permissible exposure limits (PELs), 

80
Personal protective equipment

inspections, 72
Personal protective equipment (PPE)

program, 80
Personnel planning, 19
Planning

of conference schedules, 50
emergency action, 94–96
fire prevention, 92–94
importance of, 17–18
Safety Activities Task Group, 49
safety–health, 20

Plant manager, delegation of
responsibilities by, 32–33

Policing, avoiding, 4
Prevention strategies, 45
Procedures, ad hoc committee for

writing, 52
Process Hazards Analysis Team, 73
Production, control over, 18
Production manager, 18
Production organization, makeup of,

18
Professional organizations, 202–206

Protection audits, 96–97
Public service announcements, 42–43

Quality control, 18
Quality control manager, 18

Recognition programs, 46
Recommendations, task group, 32
Recordkeeping, required, 57–58
Records, inspection, 69
Regulatory compliance programs, 

85
Reports

of emergencies, 95
housekeeping, 102
incident investigation, 48–49, 58,

109–112
injury/illness, 44
for Rules and Procedures Task

Group, 58
safety–health, 21–22
task group, 32

Rescue/medical operations, 96
Resources, 201–208

Canadian, 206–207
security interests, 207–208
service organizations, 201
standards groups, 202
trade and professional

organizations, 202–206
U.S. government agencies, 206

Respiratory protection program, 79
Responsibilities

delegating, 32–33, 122
of department heads, 34
of employees, 35, 36
under FSHC system, 34–35, 122–123
of managers, 34, 124
motivational, 47–48
of organizational levels, viii
for quality training, 62
safety and health, 35, 121–124
of supervisors, 34–35

Reward programs, 44–45
Rule enforcement, level of, 20–21

bindex.qxd  7/13/05  12:01 PM  Page 214



Index 215

Rules and procedures
reviewing and changing, 52–53,

54–55
violations of, 58
writing, 52

Rules and Procedures Task Group, 33,
51–58

meetings of, 53
purpose of, 53
reporting incidents to, 58
role of, 52
rules review by, 54–55
safety and health recordkeeping

review by, 57–58

Safety
generating interest in, 37–50
improving, 6–8
production versus, 5
results of neglecting, 17
safeguards for, 117–118

Safety Activities Task Group, 33, 37–50
annual emphasis programs of, 45
awards/recognition program of, 46
communication resources of, 42–44
contest development by, 46–47
incentive programs of, 44–45
meetings of, 40
membership in, 40
motivational responsibilities of,

47–48
program ideas and activities related

to, 38–40
program review by, 40–42
purpose of, 37–38
system review and planning by,

48–49
Safety and health

control of, 20
employee involvement in, 5–8
importance of, 22
managing, ix
reporting on issues of, 21–22
responsibilities associated with,

121–124

Safety and health assignments, 7
Safety and health manual, 52, 57
Safety and health organization, 

20
Safety and health picnics, 50
Safety and health plan, 20
Safety and health rules

enforcing, 3
general list of, 55–57

Safety and health staff, responsibilities
of, 35

Safety and health standards, writing,
12

Safety and health systems, value of,
122

Safety awards, 39. See also
Awards/recognition programs

Safety awareness
continuous improvement of, 49
increased, 29–30

Safety behaviors, changing, 16
Safety compliance, maximizing, 21.

See also Compliance
Safety culture, building, 7, 16
Safety display board, 39
Safety glasses/goggles, 56
Safety, health, and environmental

management
hierarchy of, 1–8
importance of, 2–3

Safety, health, and environmental
management system, vii

Safety, health, and environmental
programs, managing, 15–22

Safety–health conferences, 49–50
Safety–Health Manual Audit form,

139–141
Safety–Health Manual Checklist,

132–138
Safety inspections, repeat items on,

73. See also Inspections
Safety manager, as safety cop, 3–5
Safety Meeting Audit form, 165
Safety perspective, personal, 7–8
Safety professionals, xi
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Safety program, ideas related to,
38–39

Scheduling, of meetings, 27–28
Security interests, 207–208
Security needs

assessing, 116–118
meeting, 115

Security Task Group, 115–120
assignments for, 119
membership in, 119
monthly reviews by, 120
program ideas and activities for,

116, 118
purpose of, 116

Service organization resources, 
201

Shift inspections, 70. See also
Inspections

Signs/posters, safety-related, 38, 39,
43–44

Skills matching chart, 25, 26–27
Specification standards, 12
Spill/release prevention, 79
Staff, safety–health, 35. See also

Employees
Staff meetings, 21
Stair inspections, 71–72
Standards. See also Consensus

standards; OSHA standards
construction, 10–11
electrical safety, 71
eyewash, 61, 67
familiarity with, 68
for fixed ladders, 12
general industry, 10–11
housekeeping/orderliness, 100
machine-guard, 10
performance-based, 12–13, 

67–68
resource, 202
safety–health, 12
specification, 12

Standards directives (STDs), 13
Standards groups, 202
Substance abuse, 56

Success
management and, 17
maximizing, 16–21

Supervisors, responsibilities of, 34–35
Surroundings, awareness of, 67
Surveillance equipment, 117, 119
System audits, 73

Task group assignments
maintaining, 193
managing, 196
ongoing nature of, 194, 195
spreading out, 197
value of, 29–31

Task group leaders, selecting, 25
Task group meetings, 27–32. See also

Meetings
absences from, 194, 195–196
agenda for, 28
documenting, 28–29

Task Group Member Assignments
form, 128–129

Task group members. See also
Non-task group members

nonparticipating, 194
rotating, 197

Task Group Monthly Review Items
sheets

Education and Training Task Group,
60

Fire and Emergency Task Group, 
93

Health and Environment Task
Group, 82

Housekeeping Task Group, 104
Incident Investigations Task Group,

110
Inspections and Audits Task Group,

74
Rules and Procedures Task Group,

54
Safety Activities Task Group, 41
Security Task Group, 120

Task group reports, 32
Task Group Review form, 130–131
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Task groups, 23
chairing, 198
communication among, 58
Education and Training, 33, 59–64
Fire and Emergency, 89–97
goals and objectives of, 31, 

197–198
Health and Environment, 58, 77–87
Housekeeping, 99–105
Incident Investigations, 58, 

107–113
Inspections and Audits, 58, 65–75
member rotation in, 31–32
Rules and Procedures, 33, 51–58
Safety Activities, 33, 37–50
Security, 115–120
selecting participants for, 24–25
training participants for, 25–27
volunteers for, 24, 193–194

Taylor, Bill, vii–viii
Team Monthly Review Items sheets,

84, 86
Team participation, contests based on,

47
Teams, employer-established, 15–16
Terrorism, 115
Tool inspections, 71
Top management, commitment of, 

viii
Toxic substances, 77
Trade organizations, 202–206
Trade secrets protection, 117

Training. See also Education and
Training Task Group

documentation of, 63–64
emergency, 96
environmental, 87
fire and emergency, 89, 90
for FSHC participation, 25–27
hazard awareness, 73–75
housekeeping, 100–101, 103–104
interactive, 62
quality of, 62
safety, 4

Training controls, 113
Transferred employees, training, 61
Unsafe conditions, identifying, 66–67

U.S. government agencies, 206

Vehicle inspections, 71
Ventilation, functionality testing of, 79
Violations, investigating, 58
Volunteers, task group, 24, 193–194
Vulnerability assessment, 116–118

Waste storage, 94
Wellness program, 80
Workers, protecting, 9
Workforce

focus on, 17
managing, 19–20
needs of, 7

Workplace violence, 115
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