
C O N T E N T S

BACKGROUND FOR THE DECISION-MAKING STYLE INVENTORY 1

UNDERSTANDING UN-UNDERSTANDABLE PEOPLE 3

Welcome and Objectives 3

Introducing the Styles 4

Scoring the DMSI 16

Treasure Hunters and Detectives 17

Implications of the Decision-Making Styles 21

Strengths and Liabilities 25

Putting the Styles to Use 28

What I Can Do to Improve the Way I Work with Others 29

REFERENCES 33

iii

C O N T E N T S

ftoc.qxd  6/4/07  4:29 PM  Page iii

CO
PYRIG

HTED
 M

ATERIA
L



ftoc.qxd  6/4/07  4:29 PM  Page iv


