Contents

Preface to the New and Revised Edition ix
Acknowledgements Xiii
The Author XV
Part One: The Structure and

Content of Culture 1

1. Why Bother? 3
2. What Is Culture Anyway? 21
3. What Are the Elements and 37

Dimensions of Organizational Culture?

4. Deeper Assumptions 61
5. When and How to Assess Your Culture 17

Part Two: The Dynamics of Culture
Formation, Evolution, and Change 103

6. Cultural Learning, Unlearning, and
Transformative Change 105

7. Culture Creation, Evolution, and Change in
Start-Up Companies 123

8.  Culture Dynamics in the Mature Company 147
9. Mid-Life Crisis and Potential Decline 169

vii



viii CONTENTS

Part Three: The Realities of Multiculturalism 187

10. When Cultures Meet: Acquisitions,
Mergers, Joint Ventures, and Other Multicultural

Collaborations 189
11. Cultural Realities for the Serious

Culture Leader 215
Notes 225
References 229

Index 233



