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A

Ace Hardware, 46

Actavis, 60-61

Adobe, 88-89, 108, 126-128

Advantage, 191-192

Airline fare wars, 180

Akamai, 98-100

Alekhine’s, 48-51

Amazon, 132-133

AMD, 158

American Capital Strategies (ACS),
61

AOL, 109, 115, 139-142, 155-156

Apple, 56-58, 63-64, 108, 123-124,
160-161

AT&T, 61-62

Attacks: minority attack, 156-157;
open vs. closed systems, 159-163;
principles of, 151-152; rule of two
weaknesses, 157-159; target the
base of a pawn chain, 152-156;
wing attacks, 169-172

B
Barriers to entry, creating, 35-37
Betamax, vs. VHS, 40-41
Bezos, Jeff, 89, 132-133
Big Idea, 30, 112-113, 190-191
Bishops, 75, 78-79; bad Bishops,
81-82; pairs, 79-81
Blunders, 165
Bottom up projections, 31-32
Breaking out of the box, 111
British Satellite Broadcasting (BSB),
181

Business and luck, 95-97

Business books, 11-13

Business plans, 30-32; chess guide to,
33-34; the idea behind, 32-33; the
nature of plans, 97-100

Business time, 55-56

C

Calculation, 179

Candidate moves, 177-178, 192

Canon, 155

Castle early, 35-37

Cell phones, 48, 186

Change, 175-176

Charles Schwab, 171-172

Chess: clocks, 54-55, 69-70; pieces, 75;
positional, 16; as a representation of
the business world, 13-15; squares
vs. pieces, 120-124; tempo, 55

Chizen, Bruce, 92, 110, 126-128

Classic first mover, 21, 24-26; Email
Data Source, 2628

Clocks: chess, 54-bb; executive’s
clock, 69-70

Closed systems, 159-163

CNBC, 63

Coca-Cola, 59-60

Competing on capabilities, 13

Competing on resources, 13

Core competency, 125

Corporate strategy: emergent strat-
egy, 14; game theory, 14; history
of, 13-15; people management, 14

Cost, 39

Creative Technology, 187

197
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D

Deconstruction, 48

Deep think, 5

Defense: offense as defense, 165-168,
191; principles of, 163-164; pro-
phylaxis, 172-173; responding to
wing attacks with one in the cen-
ter, 169-172

Dell Computer, 50-51

Diderot, Denis, 86

Digital Research, 165

Directed strategy, 100-103

Discovery-driven planning (DDP),
104

Diversity, 90-91

DOS, 165-166

DoubleClick, 67-68

DRAM chips, 102, 145

Dream position, 108-111

Drew, Richard, 130-131

Drucker, Peter, 86, 98

Dzindzichasvili, Roman, 70-72

E

EBay, 22

Elevator pitch, 30

Ellison, Larry, 181

Email Data Source, 26-28, 41

Embrace and extend, 165-168

Embraer, 173

Emergent strategy, 14, 100-103

EMI, 111

Encyclopedia of Chess, 107

ESPN, 128-130, 186-187

Euro Disney, 32

Exchange sacrifice, 2, 5, 137-138;
AOL, 139-142; Hewlett-Packard
(HP), 144; how it works, 139; IBM,
145-146; knowing when, 138;
Kodak, 143-145; Netflix, 146-147;
television networks, 147-150

ExecuNet, 45

Executive responsibility, 66-67

Executive team, 77-78; HR rules, 85

Executive’s clock, 69-70

Expecting your opponent’s best move,
180-182

F

Facebook, 161

FAO Schwarz, 46-47

Fay, Sarah, 82

FedEx, 49-50

Filo, David, 28

Filtering moves, 178-180

Firstmover advantage, 20-21; classic
first mover, 24—26; Metcalfe’s Law,
21-24; Yahoo!, 28-30. See also
Opening moves

Fischer, Bobby, 39

Flexibility, 113, 178

Fool’s Mate, playing for, 37

FreshDirect, 24

Friedel, Fred, 9

Friis, Janus, 148

From Good to Great (Collins), 20

G
Gambler’s syndrome, 188
Game theory, 14
Gates, Bill, 165, 166
Gates, Ted, 133
Gateway, 133
GBQ, 23
GE, 108, 109-110
Gerstner, Lou, 145
Get big quick. See GBQ
Gillette model, 43
Google, 25, 36-37, 40, 162
GPhone, 162
Grove, Andy, 145

H
Hattori Company, 65
Headhunters, 45
Hedgehog opening, 20
Hedgehog principle, 20
Hewlett-Packard (HP), exchange sac-
rifice, 144
History of corporate strategy, 13-15



Hoo, Sim Wong, 187

Hounsfield, Godfrey, 111

Houw to Reassess Your Chess (Silman), 107
Hurd, Mark, 53

I

IBM, 145-146, 156-157, 165
The Ideas Behind the Chess Openings

(Fine), 33
Imbalances, 107-108
Immelt, Jeffrey, 109-110
Initiative, 113
Intel, 102, 158
Intelligence, 5-6
iPhone, 56-57
iPod, 108, 109, 160-161

J
Jet Blue, 173
Jobs, Steve, 54, 56, 63, 109, 122-123
Johnson, Warren, 95-96
Johnson Controls, 95-96
Joost, 22, 148

K
Karpov, Anatoly, 10
Kasparov, Garry, 3, 4, 39, 189-190; the
Scotch, 10
Kazaa, 22, 148
Keynes, John Maynard, 187
King, 75
King’s Gambit, 38-41
Knights, 75, 78-79
Knowledge workers, 85-87
Kodak, 43, 47-48, 65-66, 114, 143-145
Kraft Foods, 31

L
Ladders.com, 45
Lasker, Emmanuel, 35, 177
Lewin, Daniel, 99
Logical incrementalism, 13-14
“Long-tail” retail revolution, 119
Lucent, 62
Luck and business, 95-97

InpEx 199

M

Markets, choosing, 13
Markets vs. products, 121
Marks & Spencer, 152
Mastery over a single square, 124-125
Material advantage, 139
McCormick, 44-45
Mentoring, 91-92
Metcalfe, Bob, 21
Metcalfe’s Law, 21-24
Microsoft, 1-2, 57, 156-157, 160-161,

165-168
Midway Island, 181-182
Migdal, Sasha, 4
Mills, Steve, 146
Minnetonka, 173
Minority attack, 156-157
Minor-piece advantage, 139
Minute-Clinic, 156
Mistakes, 185—188
Mobility, 113
Modern Chess Openings, 19
Moore, Gordon, 145
Morita, Akio, 121, 154
Motorola, 112
Murdoch, Rupert, 37, 181
My System (Nimzowitsch), 124
MySpace, 37, 40, 161

N
Netflix, 45, 146-147
Network effect, 21, 23; assessing oppor-

tunity, 39; eBay, 22

New York Angels, 37
New York Times, 115-117
Nimzowitsch, Aaron, 124-125
Nintendo, 169-170

(0]
Offense. See Attacks
Offense as defense, 165-168, 191
Olsen, Kenneth H., 110
Open systems, 159-163
Opening moves, 19-20; Alekhine’s,
48-51; for black, 42-51; King’s
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Gambit, 38—-41; outflank by aggre-
gation, 46-47; outflank by disag-
gregation, 47-48; Ruy Lopez,
41-42; Sicilian, 42-46, 47; for
white, 38—-42. See also First-mover
advantage

Opening principles: castle early,
35-37; developing the team,
34-35; playing for Fool’s Mate, 37

Opportunities, questioning, 182-184

Opposite pairs, 80-81

Option value, 180

Oracle, 181

Outflank by aggregation, 46—47

Overload, 82-84

Overture, 25

P

Palm, 58, 170-171

Pangea3, 48

Pawns, 85-87; backward pawns, 92;
passed pawns, 91-92; pawn chains,
152-156; pawn storms, 87-90;
problem pawns, 92-94

Peet, Jim, 76

People management, 14, 75-77,
diversity, 90-91; executive team,
77-78; experience, 78-79; knowl-
edge workers, 85-87; mentoring,
91-92; overload, 82-84; pairs,
79-81; pins, 84-85; small groups,
87-90; underperformers, 81-82,
92-94

Pepsi, 59-60

Perez, Antonio, 66, 143

Performance reviews, 93-94

Peter Principle, 76

Philador, 85-86

Pins, 84-85

Pittman, Bob, 109

Plank, Kevin, 132

Plans, 97-100, 176-177; bad plans vs.
no plans, 113-117; discovery-dri-
ven planning (DDP), 104; plan-
ning process, 103-107. See also
Business plans

Plentyofish.com, 45-46
Polaroid, 114-115

Positional chess, 16

Positional strategy, 100-103
Principles of good play, 6-7
PrintingForLess.com, 89

Priority Zero, 65-66, 179
Products vs. markets, 121
Professional Chess Association, 4
Publix, 171

Q
Quark, 127-128
Queen, 75
Questioning opportunities, 182-184
Quinn, James Brian, 98

R
Rapid iteration, 165-168
Redi-Clinic, 156
Red-shifting, 53
Reti, Richard, 16
Rhythm, 5664
Rice, John, 120
Rickey, Branch, 97
Rooks, 75
Rose, David S., 31
Rule of two weaknesses, 157-159
Ruy Lopez, 41-42

S
Salesforce.com, 180-181
Schmidyt, Eric, 54, 55
Schwartz, Jonathan, 162
Search marketing, 45—46
Segway, 21, 184
Seiko, 65
Sequoia Capital, 29
Shaping the game, 30
Short-term gain, 184-185
Sicilian, 42-46, 47
Siebel Systems, 65
Silicon Graphics, 39
Silman, Jeremy, 107
Simon, Herbert, 109
Sky Television, 181



Skype, 22, 148

Sloan, Alfred, 54

Smith, Frederick W., 49

Softsoap, 173

Software development companies,
58-59

Sony, 121-122, 153-154

Spanish Torture, 19

Spatial advantage, 139

Sports Illustrated, 129

Strategic HR, 15

Strategic people management, 14

Strong squares, 120; business strong
squares, 125-131; identifying,
132-133; mastery over a single
square, 124-125

Sun Microsystems, 161-162

SunRocket, 24

Swiss watch industry, 64-65

T

Tactical strategy, 100-103

Tal, Mikhail (Michael), 39, 70-72

Target, 171

Tata Motors, 155

Taylor, Robert, 173

Team development, 34-35

Television networks, 147-150

Tempo, 55, 179

3M, 61, 130-131

Three moves ahead, 9

Time, 53; being “behind on the
clock”, 54; business time, 55-56;
executive responsibility, 66-67;
executive’s clock, 69-70; leaving
your finger on it, 64-65; playing
too fast, 67-68; Priority Zero,
65-66; rhythm, 56-64; staying
ahead on the clock, 53-55; tempo,
55, 179; time trouble, 54

Top down projections, 31

“Touch-move” rule, 64

Toys “R” Us, 172-173

Transistors, 153-154

InpEx 201

Traps, 182
Trends, 61

U
UnderArmor, 132

\'%
Verizon, 61-62, 158-159
VHS, 22; vs. Betamax, 40-41
Vinberg, Anders, 66
Virtual machines, 167-168
VMware, 168
VOIP, 24, 61-62, 158-159
Vonage, 158-159

w
Wall Street Chess Club, 3, 6
Wall Street Journal, 62—-63
Wal-Mart, 102-103, 156, 171, 172
Walton, Sam, 172
War planning, 181-182
Weak spots, 113
Weather.com, 36
Web services, 168
Webvan, 23
Western Union, 134-135
Wii, 169-170
Windows, 22

X
Xbox, 167
Xerox, 45, 63-64, 154-155

Y
Yahoo!, 25, 28-30, 95
Yang, Jerry, 28
YouTube, 40

Z
Zander, Ed, 112
Zappos.com, 131-132
Zehr, John, 129-130
Zennstrom, Niklas, 148
Zook, Chris, 142






























