CONTENTS

Figures, Tables, and Exhibits  xiii
Model Museum Practices  xvii
Preface xxi

Acknowledgments  xxvii

The Authors  xxix

PART ONE: MUSEUMS AND MARKETING 1

1 The Diverse World of Museums 3
Museum Experiences 4
What Is a Museum? 6
Origin and Evolution of Museums 9

Summary 19

2 The Role of Museum Marketing 21

Exchange Transactions and Relationships 22

A Role of a Marketer 25

vii



viii

Contents

The Marketing Concept 26

Strategic Marketing 27

Marketing Core Concepts 30

Developing Marketing Plans 31

Characteristics of a Consumer-Centered Museum 32
The Impact of the Digital Revolution on Marketing 33
Summary 34

Model Museum Practice: Museum of Science, Boston 35

PART TWO: STRATEGIC MARKETING 41

3 Moving to Strategic Planning 43

Strategic Planning 43

Strategic Market Planning Process 45
The Environmental Scan 45
Undertaking a Marketing Audit 69
Summary 73

Model Museum Practice: National Gallery of Victoria 75

Choosing a Mission and Core Strategy 83

A Museum Chooses Its Mission 83

Setting the Core Marketing Strategy 93

Product Portfolio Strategy 93

Organizational Structure and Culture 97

Human Resources 100

Summary 108

Model Museum Practice: The Strong National Museum of Play 108

Applying Market Segmentation, Targeting, Positioning,
and Branding 114

Approaches to Markets 114

Steps in Segmentation, Targeting, and Positioning 115

Bases for Segmenting Markets 118

Targeting Specific Market Segments 129

Positioning the Museum and Its Offerings 130

Museum Branding and Brands 138

Summary 143

Model Museum Practice: Chicago History Museum 144



Contents

PART THREE: MUSEUM CHALLENGES AND OPPORTUNITIES 151

6 Building Audiences 153
Attracting and Retaining an Audience 154
Attracting New Audiences 168
Information Gathering 177
Decision Evaluation 179
Decision Execution 180
Postpurchase Assessment and Action 180
Summary 182

Model Museum Practice: Fonthill Museum 183

7 Attracting Financial Resources 188
The Impact of Economic Cycles on Museums 188
Museum Revenue Sources 191
Government Support 192
Earned Income 196
Attracting and Managing Donors 215
Fundraising Goals and Strategy 231
Investment Income 236
Improving Business Practices to Augment Income 237
Financing Opportunities 238
Summary 241

Model Museum Practice: The Freer and Sackler Galleries 243

PART FOUR: TACTICAL MARKETING 247

8 Carrying Out Marketing Research 249
Museum Applications of Marketing Research 250
Major Types of Museum Research 253
Before Beginning the Research 261
Data Sources and Research Tools 261
Steps in the Marketing Survey Process 268
Marketing Research Budgeting 278
Resistance to Marketing Research 278
Summary 280

Model Museum Practice: The Newark Museum 281



10

11

12

Developing Attractive Offerings
Collections and Exhibitions 290
Museum Programs 298

Museum Experiences 302

Museum Services 307

Purchasable Products 315

Summary 316

287

Contents

Model Museum Practice: 21st Century Museum of Contemporary Art, Kanazawa 317

Distributing the Museum’s Offerings and Services

Distribution Channel Structure 323
Branch Museums 325

Traveling Exhibitions and Loans 326
Off-Site Programs 331

Museum Retail Channels 334
Museum Publications 336
Electronic Distribution 339
Consumer Convenience 341

Summary 342

Model Museum Practice: Great Britain’s Tate 343

Managing Marketing Communications

The Communication Process 347
Advertising 349

Sales Promotion 369

Direct Marketing 371

Public Relations 384

Summary 396

Model Museum Practice: Museums and E-Communication 398

Setting Pricing Strategies 409
Pricing Admission 411

Pricing Objects Loaned to Other Museums
Pricing Special Exhibitions and Events 422
Pricing Membership 423

Pricing Museum Shop Items 424

Pricing Facility Rental 427

Pricing Donor Support 428

Summary 428

421



Contents

13 Managing Marketing Operations 431
Developing Marketing Budgets 431
Marketing Implementation 438
Power Relationships in Organizations 440
Marketing Information and Control Systems 442

Summary 454

xi

CONCLUSION 457

14 Securing the Future of Museums 459
Museums and Marketing 460
Achieving Expanded and Diverse Audiences 461
Expanding Capacity and Developing Exhibitions and Programs
Museum Partnerships 464

Encouraging Future Visitors and Experiences 466
Online Resources 469
References 471
Index 483
Continuation of the Copyright Page 509

462







<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 524288
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo true
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /ENU <FEFF004d0061006c006c006f007900270073002000670065006e006500720061006c002000730065007400740069006e0067007300200066006f00720020006f007000740069006d0061006c0020007000720069006e00740069006e0067002e>
  >>
>> setdistillerparams
<<
  /HWResolution [1200 1200]
  /PageSize [684.000 864.000]
>> setpagedevice


