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trend toward increased, 13-14, 52
Acquisition costs, 33
Annualized values, 58-59
Anthony, R., 71
Application data
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study on, 130-132
ROI forecasting with, 129130
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limitations of, 15
program costs, 25
Benefit-cost ratio (BCR), 59-60, 76,
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Coordinator expenses, 34
Cost accumulation, 4243
Cost classification matrix, 40—-42
Cost Estimating Worksheet,
44-46
Cost estimation
cost accumulation used for,
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cost classification matrix for,
40-42
process and worksheet for, 43—46
Cost forecasting, 6
Cost reporting, 38-40
Cost Worksheet, 47
Costs
calculating fully loaded, 23-26
employee benefits, 30
as essential to ROI
Methodology, 1
estimating, 40-46
reasons for developing, 2—7
See also Program costs

D
Data
ROI forecast using application,
129-132
ROI forecast using learning,
125-129
ROI forecast using reaction,
119-125
Delivery/implementation costs,
33-36
Designing/development costs, 31-33
Discounted cash flow, 76-78
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Economic value added (EVA), 82
Efficiency improvement, 6
Employee benefits costs, 30
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Evaluation
costs of program, 36
drivers of, 51
of program cost-effectiveness, 57
ROI as ultimate level of, 8-9
See also ROI evaluations
Evidence-based management, 14-15

F
Facilitator expenses, 34
Facilities costs, 34—35
Fact-based management, 14-15
Fair Labor Standards Act (FLSA),
22-23
Federal Information Agency (FIA)
case study, 46-53, 54
Financial terminology
definitions as critical, 57-58
misuse of, 73
three different ROI ratios, 72—-73
Forecasting ROI. See ROI
forecasting

G
Global Financial Services case study,
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Healthcare, Inc. case study, 67-68
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Human resources costs, 3—4
Hunter, J., 79
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Implementation/delivery costs,
33-36

Internal rate of return (IRR), 78

L
Learning data
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study using, 126-129
ROI forecast with, 125-129

M
Management
evidence based or fact-based,
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new business focus of, 14
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68-69

Midwest Electric case study, 69-71

Monitoring costs, benefits of, 27
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Needs assessment/analysis, 30-31
Negative ROI, 87-89
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Participant expenses, 34
Payback period, 76, 77
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Pfeffer, J., 15
Pilot program ROI forecasting, 119
Positioning ROI evaluation
choosing the right formula, 71-73
determining ROI targets, 75
developing ROI objectives,
73-175
Pre-program ROI forecasting
basic model for, 106-108
conversion to money for, 115
estimating program costs for,
115-116
Retail Merchandise Company
(RMC) case study on,
116-118
securing input used in, 114-115
sources of expert input used in,
113-114
steps for, 108-113
Profit center
relationship of ROI evaluation
levels to, 81-82
using strategy of, 80-83
Program costs
accumulation and estimation of,
40-46
benchmarking, 2-5
benefits of monitoring, 67
categories of, 30-38
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cost classification matrix for,
40-42

employee benefits factor of, 30

evaluating cost-effectiveness, 5-7

Federal Information Agency
(FIA) case study of, 46-53, 54

increase of total, 13

pressures to disclose all, 21-23

program cycle context of, 28-29

prorated versus direct, 29

reporting, 38-40

RO forecasting of, 16-17

sources of, 27-28

See also Costs

Program failures, 12-13
Programs

materials and fees of, 35-36

post-program comparisons of,
17-18

ROI forecast as compliance by, 18

R
Reaction data
Retail Merchandise Company case
study using, 123-125
ROI forecasting with, 119-123
Reece, J., 71
Regional State University (RSU), 48
Retail Merchandise Company
(RMC) case study
as pre-program ROI forecasting
example, 116-118
as ROI calculation example,
62-66
as ROI forecasting with
application data example,
130-132
as ROI forecasting with learning
data example, 126-129
as ROI forecasting with reaction
data example, 123-125
See also ROI calculation case
studies
Risk forecasting, 17
ROA (return on anticipation),
72-73
ROA (return on assets), 72
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ROCE (return on capital employed),
72
ROCEE (return on client
expectations), 73
ROE (return on expectations), 72
ROE (return on owners’ equity), 72
ROI calculation case studies
Federal Information Agency
(FIA), 46-53, 54
Global Financial Services, 66—67
Healthcare, Inc., 67-68
Metro Transit Authority, 68-69
Midwest Electric, 6971
See also Retail Merchandise
Company (RMC) case study
ROI calculations
Approach A to, 24-25
Approach B to, 25
basic issues in, 57-61
comparison of BCR, payback
period and, 77
cost categories used in, 30-38
examples of, 62-71
fully loaded costs approach to,
23-26
policies and guidelines for, 26-27
tracking benefits along with costs,
26
ROI calculation issues
annualized values, 58-59
benefit-cost ratio, 59-60
concerns to observe during
evaluation, 91-94
definitions/terminology of, 57-58,
72-73
possibility of negative ROI,
87-89
ROI can be very large, 85-87
ROI formula, 60-61
ROI myths as, 94-101
validity and credibility of, 89-91
ROI evaluations
cautions to observe during, 91-94
chain of impact driving, 74
defining value and consistency of,
11-12
executive appetite for, 16
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ROI evaluations (Continued)
forces driving increased demand
for, 12-16
forecasting, 16-18
importance of, 7-12
positioning, 71-75
reporting program costs, 38-46
tabulating program costs, 1-7
See also Evaluation
ROI forecasting
with application data, 129-132
benefits of, 16-18
at different times and levels, 104
guidelines for, 132-135
with learning data, 125-129
with pilot program, 119
pre-program, 106-118
with reaction data, 119-125
trade-offs of, 103-106
ROI formula, 60-61
ROI Institute, 22
ROI Methodology
benefits of using, 101
data addressing value captured by,
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distinguishing between profit
center strategy and, 80-83
evaluation as ultimate level of, 8-9
financial terminology used with,
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myths regarding, 94-101
problems and barriers revealed by,
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ROI targets, 75
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Technological support costs, 33
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Uncertainty forecasting, 17
Urtility analysis, 78-80
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determination of, 9
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