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A

Abraham, L., 301
Access Fund, 294
Advertising, 61, 103–104
AIDS, 278, 281
Alameda Sporting Goods, 238
Allied Capital, 104
Alps, 10, 28, 165, 193
American High School (Fremont,

California), 18
Anibade (band), 309
Annapurna (mountain range), 

205
Armstrong, J., 56, 171
Armstrong, L., 304
Aspirations, Clif Bar business, 246,

247
Athletes, 41, 51, 52, 269
Atkins diet, 191
Avocet, 206, 208

B

Balance Bar, 5, 6, 57, 63, 65, 141,
211, 232, 304

Balanced ecosystem, 125, 247
Bank of America, 263
Bassano del Grappa, Italy, 143
Batstone, D., 296
Beatles, 252
Bebop, 305

Belaying, 7, 180
Ben & Jerry’s, 55, 87, 231, 232, 

285, 304
Berkeley, California, 4, 22, 31, 278
Berry, W., 204
Bette’s Oceanview Diner, 269–274
Beyond the Podium campaign, 171
Big Hairy Audacious Goals, 123
Blood, Sweat and Tears (band), 298
Bloomfield Bakery, 147
Boca Burger, 241
Bonking, 29
Boragno, R., 197, 198
Boston Marathon, 41
Bottom Line Bar Inc., 122, 123, 125
Bourg-St. Maurice, France, 114, 116
Brand: and connecting with cus-

tomers, 256–258; innovation and
renovation in, 251–252; and nat-
ural demand, 250–251; and
nutrition and quality control,
254–255; sustaining, 248–257

Branson, R., 238
Breaking (bicycle racing term),

209–212
Breast Cancer, 302–303; Fund, 144,

257, 282, 293, 294
Brothers Karamazov (Dostoevsky),

238
Burnout, 227
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Business: aspirations, 247, 248;
extraction, reinvestment, and
profit in, 260–261; and jazz,
298–317; and rate of growth,
261–263; as stewardship,
263–264; sustaining, 258–264

C

CAD. See Computer automated
design

Cadbury Schweppes, 233, 234
California Aqueduct, 29
California Polytechnic University

(San Luis Obispo), 99, 238, 269
CAM. See Computer automated

manufacturing
Camaraderie, 83
Cantley, S., 283
Capezio dance shoes, 139, 165, 168
Career Development Center,

268–269
Carter, B., 302
Cascade Range, 178, 284
Cascade-Siskiyou National Monu-

ment, 284
Cathedral Peak, Yosemite Valley, 14
Celestial Seasonings, 21, 22, 231
Chamonix, France, 114, 153, 217
Charles Schwab, 70
Chez Panisse (Berkeley, California),

199
Chief financial officer (CFO), role 

of, 263
Children’s Environmental Health

Coalition, 294
Chouinard Equipment, 225
Chouinard, M., 87, 243
Chouinard, Y., 87, 225, 226, 243
Christinson, J., 217
Circle of Life Foundation, 294
Clark, L., 220
Clif Bar, Inc., 105, 106; communica-

tion and trust at, 82–84;
Concierge Services, 272, 273;
drift at, 55–59; ecosystem, 125;
Environmental Program, 100,
101; 401(k) Savings Plan, 268;

growing pains, 52–55; growth
chart, 53; key to growth of, 41;
mojo, 92–99; 9/80 Program, 274;
“Open dog” policy, 89; Pace Team,
316; and personal learning, 87;
processes and people at, 84–87;
Program 2080, 278–282; question
of right people at, 81–82; rripL3

Fund, 284–285; spirit at, 48–52;
Wellness Program, 271, 272

Clif Bar Performing Arts Theater,
301, 310

Clif Builders, 5, 250, 252
Clif Shot, 5, 48, 106, 250
Climb Against the Odds, 282–283
Climbing, 18; alpine, versus expedi-

tionary, 216–223; ice, 186–191;
rock, 51; siege, 218

Clinton, W. J., 284
Cobb, K. (Tad), 41, 212, 215, 239
Coca-Cola, 141, 231
Cohen, B., 87, 232
Col d’Aubisque (France), 142
Col De La Croiz (France), 147–150
Col du Galibier (France), 155
Col du Izord (France), 152
Col du Madeleine (France), 155
Col du Tourmalet (France), 142, 143
Col Ferret (Italy), 116–119, 

136, 160
Cold Blood (band), 200, 298
Collins, J., 81, 87
Coltraine, J., 302
Communications, 82–84
Community, sustaining: and 2080

Program, 278–282; and doing no
harm, 278; and influencing oth-
ers, 285; partnerships and spon-
sorships for, 282–283; product
and cash for, 283–285

Compensation, 266–268
Competition, fear of, 228
Computer automated design (CAD),

208
Computer automated manufacturing

(CAM), 208
ConAgra, 241
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Concierge Services (Clif Bar, Inc.),
272, 273

Co-op America, 294
Costa Rica, 254, 271
Counsel, legal, 45, 74, 75, 242
Courmayeur, Italy, 116
Course, changing, 142–144
Customers, connecting with,

256–257
Cycling, 28–32, 51, 152–153, 163,

269. See also Epiphany ride
Cyphers, C., 50

D

Darth Vader’s Revenge (Tuolumne
Meadows), 182, 183

Datsun 510, 20–22
Davis, M., 302, 304, 305, 307, 312
De Anza College (California), 176,

177
De Geus, A., 87, 245
Dean Foods, 240
Destination, road versus, 121, 124,

128
Dhaligiri (Nepal), 216, 218, 219
Distribution, 44
Dole Food Company, 92
Dolomites mountains, 28
Domestiques, 171, 172
Doodad, 8
Dostoevsky, F., 238
Double-Dip (Cohen and Greenfield),

232
Downhill Gravity Goddess (Streb),

315
Dream Society, The (Jensen), 87
Dunlap, A., 313
Dyslexia, 298

E

Earth Bound Farms, 289
Eating the Big Fish (Morgan), 103
EBITDA (earnings before interest,

taxes, depreciation, and amorti-
zation), 260

Ecological footprint, 99–101
“Eco-posse,” 291–292

Eiger (mountain), 112–114, 119, 151
El Salvador, 283
Ellis, D., 300
Emmet, K., 315
Employees, 81–82, 265–276; and

compensation, 266–268; and find-
ing right people, 266; and learn-
ing and growing, 268–269; and
meaning and purpose in work,
274–275; sustaining, 264–276;
and wellness, 269–274. See also

Morale, employee
Endurance sports, 51–52
Ensemble playing, 301–303. See also

Jazz
Ensler, E., 310
Entrepreneur, 17
Environment: and environmentally

friendly packaging, 290; and
reducing geological footprint,
286–287. See also Planet, sus-
taining

Epiphany ride, 4, 28–32; annual,
106, 107, 274; revisited, 105–109

Erickson, C. (father), 13, 38, 40, 108,
109, 235–236, 305, 306

Erickson, G., 33, 75, 78, 137, 219,
299, 306

Erickson, K. (wife), 10, 11, 20, 24, 26,
42, 104, 124, 212–215, 240–242,
244, 277

Erickson, L. (daughter), 195, 313
Erickson, M. (mother), 33, 108, 109
Erickson, R. (brother), 13, 198, 199,

207
Evans, B., 302
Everest, Mount, 218, 220–223
Exit strategy, 236, 237

F

Fave Flave, 256
Fear factor, 6–8
Ferguson, M., 300
Fetzer Vineyards, 295
Financial gain, 122
Flach, G., 192
Flavors, 48, 251
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Floyd, B., 269
Food Alliance, 294
Food culture, 196
Food, philosophy of, 253
Funding, 62, 63
Furka (Switzerland), 119

G

Gamgort, R., 103
Garden Burger, 233
Gary Bar, 37, 38
Gary’s All Natural Peanuts, 38
Gatorade, 92, 133
Gentes, J., 227
Giardia, 205
Gillespie, D., 305
Gilmour, D., 36, 38–40, 43, 59, 88,

208, 302, 305
Giro di Italia, 110
Gladwell, M., 87
Glissading, 168
Global Warming, 292
Gnusti, K., 290
Going public, 231–233
Good to Great (Collins), 81, 87
Gossip, 56, 76, 82
Grassroots marketing, 47, 51, 256
Great American Music Hall, 299
Greek pastry, 224
Green Power Program, 292
Greenfield, J., 232
GreenTreks, 294
Griffin Motorwerke, 272
Grindewald (Switzerland), 151
Grocery channels, 54
Grosse Scheidegg (Switzerland), 112,

150
Grossman, K., 87, 226
Groupe Danone (France), 235, 237
Growing, 276; learning and,

268–269; pains, 52–55
Growth, rate of, 260–262; key 

to, 41
Gstaad (Switzerland), 144, 145
Gu, 48
Guided trip, 140–142
Gyro Helmets, 227

H

Habitat for Humanity, 83, 180, 279,
281, 297

Hain, 231, 240–241
Half Dome, Yosemite Valley, 16, 178,

216, 222
Hall, G., 315
Hamilton, Mount, 29, 30
Hamilton, Tyler, 310, 311
Hammond, E., 99, 205, 212, 214,

288, 289, 292
Hanusova, K., 315
Harvest Bar (PowerBar), 177
Hayes, A., 283–284
Hazelby, J., 153, 154
Hellman & Freeman (venture capi-

tal group), 230
Hendricks, B., 186, 188
Henrichsen, L., 98
Hill, J. (Butterfly), 77, 78, 82, 87
Himalayas (Nepal), 202, 216
Hirschberg, G., 235, 237
Hodgkin’s Lymphoma, 283
Holloway, M., 208
Honesty, 156
Hood, Mount, 216
Hope Valley, California, 214, 215
Horizon dairy products, 240
Hubbard, F., 300, 305
Hudson, M., 291
Hypothermia, 150–152

I

“I Want To Hold Your Hand” (Beat-
les), 252

Ice climbing, 186–191
Imperfection, 308–309
Improvisation, 316–317. See also

Jazz
Inc. magazine, 62
India, 203, 204
Innovation, 251–252
Innsbruck, Austria, 119
InterBike Show, 171–172
Internal Design Group, 291
International Slow Food Movement,

195, 199
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Inventory, 85–86
Iron Chef contest, 88, 90, 91
Iron Chef (television), 88
Island City Big Band, 300–301
Israel, 200–203
Iyer, P., 204

J

Jazz: and business, 298–317; and
ensemble playing, 301–303; and
imperfection, 308–309; and
improvisation, 316–317; and lis-
tening, 303–304; and magic
moments, 310–316; improvisa-
tion, 18; and performing,
309–310; and pushing the edge,
304–308; as soul of Clif business
model, 317

Jensen, R., 87
Jericoff, D., 88, 89, 267
Jerusalem, 200, 201
Jonutz, L., 298, 299
Joshua Tree National Monument,

178
Jumal, 205
Jungfrau (mountain), 151

K

K2 (mountain), 218
Kali’s Sweets & Savories, 31, 34, 54,

224
Kalliope (Greek-born grandmother),

31, 33, 195, 200, 223–224
Kauk, R., 184, 185, 243
Kenton, S., 300
KGO Cure-a-Thon (San Francisco),

283
Kind of Blue (Davis), 307, 312
Kitchen Aid, 35
Kraft Foods, 5, 6, 21, 63, 65, 68, 141,

231, 241

L

Leadership team, 80
Leap of faith, 163, 172–173
Learning: and growing, 268–269;

personal, 87

Leave No Trace, 294
Ledisi, 299, 301, 309
Legacy of Luna, The (Hill), 77, 87
Legal counsel, 42–45, 74, 75, 242
Lemond, G., 145
Leno, J., 238
Letterman, D., 82
Leukemia & Lymphoma Society, 283
Lightlife, 241
Listening, 303–304
Livermore Valley, California, 29
Living Company, The (De Geus), 87,

245
Los Angeles, California, 294
Lucerne, Switzerland, 112, 136, 153
Luna Ambassadors, 315
Luna Bar, 5, 59–62, 86, 103–106,

132, 190, 208, 250–252, 282
Luna Chix. See Luna Women’s

Mountain Bike Team (Luna
Chix)

Luna Glow, 5, 252, 309
Luna Kids Dance, 284
Luna Women’s Mountain Bike 

Team (Luna Chix), 46, 310, 
314, 315

LunaFest, 144, 257, 275, 302, 303
Lymburn, B., 74, 75, 183, 184, 225

M

Magic moments, 310–316. See also

Jazz
Mangiola, F., 176, 177
Maps, 112–118, 132–136; Michelin,

118
Marin Bike Race, 210
Marketing, 41; grassroots, 47, 51,

256
Mars Inc., 63, 103, 234
Martini & Weenie party, 88, 274
Maslow, A., 266, 268, 274
Maslow’s hierarchy, 268
Mastrodicasa family, 193–195
Mastrodicasa, R., 193–195
Max’s Opera House Cafe (San Fran-

cisco), 36, 39
Maxwell, B., 230
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Mayer, D., 302
McKenzie, P., 46, 47, 49, 158–159,

313
McLaughlin, D., 313
Meals on Wheels, 89
Meaning, 274–275
Mezzanine funding, 72
Michelin maps, 118
Minix, J., 271–273
Mojo, 92–99
Mojo Bar, 5, 190, 191, 250–252, 261,

307
Mojo Homework (2001), 96, 97
Mont Blanc, 116
Monte Rosa (Switzerland), 216
Montgomery, W., 302
Montreaux, Switzerland, 114
Morale, employee, 57, 76, 79, 80, 86,

109, 190, 275–276
Morgan, A., 103
Morgan, L., 302
Mother Jones, 235
Mother Teresa, 21–22, 231
Mother’s Natural Foods, 241
Mountain Bike magazine, 315
Mountain Town Ambassadors Pro-

gram, 257
Mrs. Green’s, 291
Munich, Germany, 192
Museum of Modern Art (New York

City), 208
“Mutant Materials in Contemporary

Design” exhibition (Museum of
Modern Art, New York City), 208

N

National Public Radio, 59
Native Energy, 292
Natural demand, 248–251
Natural Products Expo West (Ana-

heim, California), 66, 92
Nazareth, 200
Nepal, 165, 202–205, 216
Nestlé, 5, 6, 63, 65, 68, 141, 230
New Leaf Paper (San Francisco),

291, 295, 296
9/80 Program (Clif Bar, Inc.), 274

North Beach Restaurant (San Fran-
cisco), 192

North Peak (Yosemite), 186–188
Nutrition, 252–256; category, 233

O

02 saddle, 208
Oakland, California, 279, 296
Odwalla, 87, 141, 231, 304
Ohlone Junior College (California),

174, 175, 177, 238
O’Loughlin, S., 59–61, 255
“Open dog” policy, 89
Organic Farming Research Founda-

tion, 289, 294
Organic ingredients, 31, 100, 155,

287, 289, 295
Organic Valley, 295
Outward Bound, 177
Ownership: and entrepreneur’s

route, 237–239; and family and
friends, 235–236; fifty-fifty,
223–226; and going public,
231–233; hundred-percent,
239–241; and minority share-
holder, 233–235; options,
223–237; private, 135, 239–241,
259; and selling company,
226–229; and succession,
241–243; and venture capital,
229–231

P

Pacific Bell (PacBell) Park (San
Francisco), 67

Packaging, 36, 37; environmentally
friendly, 290

Packard, D., 84
Pamplona, Spain, 143
Panama, 271
Parker, C., 305
Partnerships, 282–283; end of,

68–76
Passo Gavia (Gavia Pass), 119
Patagonia, 87, 225, 243, 285, 304;

Employee Internship Program,
285
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PepsiCo, 241
Performance, 309–310
Pesticides Action Network, 294
Petit St. Bernard Pass, 116
Petrini, C., 195, 197
Pham, T., 268, 280
Philip Morris, 241
Pilates, 272
Planet, sustaining: and environmen-

tally friendly packaging, 290; and
greening office, 291–293; and
learning from and encouraging
others, 294–296; partners in,
293–294; and reducing ecological
footprint, 285–287; and steward-
ing the Clif ecosystem, 296–297;
and sustainable ingredients,
287–290

Porters, 218
Pottruck, D., 70
PowerBar, 5, 6, 28–32, 36, 43, 57, 62,

63, 65, 105, 133, 141, 171, 211,
230

Processing, 32
Program 2080, 278–282, 285, 313
Project Wild Hope, 284
Pruitt, K., 315
Purpose, 274–275
Pyrenees, 28, 31, 142, 154

Q

Quaker Oats, 92, 241
Quality control, 252–256
Questioning, culture of, 101–102, 104

R

Rainer, Mount, 118, 216
Rapid Quench, 133
Recapitalization, 71
Red road, 128, 129; alternatives to,

170–171; and destination,
121–131

Redemption of stock, 71
Reedy, P., 284
Reinvention, 251–252
Retreat, 56
Return on investment, 240, 244

Rich, B., 300
Richardson, T., 269
Ries, A., 266
Ries, L., 266
rripL3 Fund, 284–285
Risk, 17–20
Ritchey Bicycles, 227
Ritchey, T., 227
Rizzo, J., 82
Rock climbing, 51
Running, 51

S

Sabbatical, 271
Sag wagon, 141
San Francisco Bay Area, 28, 224,

268, 298, 300–301
San Francisco, California, 38, 284
San Francisco Giants, 67
San Jose State University, 200
Saving the Corporate Soul (Bat-

stone), 87
Schwab, C., 238
Scowcroft, R., 289
Security, 227
Selle Italia, 271
SG&A (selling, general, and admin-

istrative costs), 260
Shareholder value, 23–26, 122,

233–235, 239, 240
Shasta, Mount, 282–283
Shaw, C., 14
Sherpas, 218
Siege climbing, 218
Siegel, M., 21, 231
Sierra Nevada, 28, 70, 165, 178
Sierra Nevada Brewery, 87, 226
Sierra Treks, 177–179, 214
Silences, spaces and, 304–308. See

also Jazz
Silk (soy milk), 240
Simplicity, 134, 135
Siskiyou Mountains (California), 284
Skiing, 51
Slow food movement. See Interna-

tional Slow Food Movement
Snowboarding, 51
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Social responsibility, 240
Soda Mountain Wilderness Council,

284
South Beach diet, 191
Souza, K., 316
Spaces, and silences, 304–308. See

also Jazz
Specialized Bicycles, 227
Speed, 147–150
Spenco Gel, 208
Spirit in Business conference, 231
Splugen Pass (Switzerland-Italy),

119
Sponsorships, 282–283; and sponsor-

ing, 51
SPP Capital Partners, LLC, 104, 263
Springer, A., 92
St. Gotthard Pass (Switzerland-

Italy), 152
Steltenpohl, G., 231
Stelvio Pass (Italy), 119, 160, 161
Stewardship, 263–264
Stonyfield Farms, 235, 237, 295
StopWaste, 290
Streb, M., 315
Stump, M., 119
Succession, 241–243
Surfrider Foundation, 281
Sustainability, 125, 205; and busi-

ness aspirations at Clif Bar, Inc.,
244–248; moving to, 99–101; and
sustaining brand, 249–258; and
sustaining business, 259–264;
and sustaining community,
277–285; and sustaining people,
265–276; and sustaining people
in motion, 253; and sustaining
planet, 286–297

T

Tanka, S., 89, 104, 262, 263
TBCF. See The Breast Cancer Fund

(TBCF)
Team in Training, 283
Teamwork, 174–177
Tel Aviv (Israel), 200
Texas, 290

The Breast Cancer Fund (TBCF),
144, 257, 282, 283, 293, 294

Thomas, J., 4, 13, 28, 105, 110, 112,
118, 119, 136, 137, 144, 146, 151,
153, 154, 160, 161, 165, 166, 182,
183

Thomas, L., 31, 34, 45, 54, 57–59, 63,
67, 69–76, 224, 226, 233–234, 278

Thursday Morning Meetings, 83, 84,
204

Timberland, 285
Tipping Point, The (Gladwell), 87
Tomsha, C., 291
Tools, 138; keeping, in shape,

152–153
Tour de France, 110, 142, 145, 171,

310
Tour for Switzerland, 110
Tower of Power (band), 298
Trainers, 269, 272
Traveling light, 136–140
Triathlon, 51
TriCity Sporting Goods, 238
Trinity Alps, 178
Trust, 82–84
Tulip Graphics, 296
Tuolumne Meadows (California), 41,

180–182
Twenty-Two Immutable Laws of

Branding (Ries and Ries), 266

U

Unilever, 232
Union Bank of California, 104, 263
U.S. Postal Service Pro Cycling

Team, 106, 171

V

Vagina Monologues (Ensler), 310
Vanlandingham, S., 315
Venture capitalists, 62, 141–142
Vette, G., 283
Vincent, L., 56, 87

W

Wall Street, 232, 233
Washington column, 236
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Waterkeeper Alliance, 294
Webster’s Third New International

Dictionary, 17
“Wellness Diva.” See Minix, J.
Wellness, employee, 269–274
Wendel, Rosen, Black & Dean LLP,

75, 296
White road, 120, 130, 131; finding,

118–121; and having right map,
112–118, 132–136; and idea of
journey, 127; versus red road,
110–173; and surprises, 144–147

White Wave, 240
Willis, D., 178, 284

Women, 59–62
Word of mouth, 257
Work, meaning and purpose in,

274–275
Working Assets, 285

Y

Yohas, 31, 223, 224
Yosemite Valley, 21, 41, 87, 118, 212,

222, 243
Yoshi’s (Berkeley), 310

Z

Zaltas, E., 34
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