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A
Absentee owners, 202, 321
Accountant, 194–197, 264
Accounting, outsourcing, 324
Accounting system, 117
Ace Hardware, 77, 97
Adult education programs, 8, 35
Advertising

defined, 222
described, 240–244
expenses, 107, 109
relation to location

selected, 269
risking investing money

in, 26
Advertising specialist, 197–198
Advisors, 263–264
All-In-One Directory, 235
Anchor stores, 138
Applicants

qualities of, 178–179
recruiting, 172–176

Architects, contracts with, 129
Attorney. See Lawyers
Audio self-improvement

courses, 35
Automotive products and serv-

ices, 89–90

B
Background checks, 182
Bacon’s Media Directories, 235
Balance sheet in a business

plan, 105
Banks, financing from,

112–113, 260
Base rent, 144, 147–148
Benefits

establishing, 186–187
financial value of, 186

of goals, 43
loss of, 26

Better Business Bureau, 75
Beverages, franchise example, 93
Billboards, advertising on, 242
Birthday parties, children’s, 332
Bonuses, 186–187
Bookkeeping, 117, 194–197
Borrowing money, 112
Brand name, buying a franchise

based on, 317–318
Brand name recognition

capitalizing on, 224
franchisor’s, 36

Broadcast Interview Source, 234
Budget

following an organized, 331
for marketing, 227–228

Build-out process, 149–150, 333
Burrelle’s Media Directories, 235
Business(es)

ability to transfer, 126
failure rate of, 40
financial statements,

113–114
launching a start-up, 3
promoting and advertising,

224–226
understanding the type

of, 295
Business education, 163–164
Business name, displaying, 245
Business opportunity, 4, 72
Business partner, 111
Business plan, 11, 105–106,

110, 295
The Business Resale Network, 66
Business responsibilities,

28–29, 30
Business services, 81, 287
Buxton, Tom, 265–270
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Buyer, hiring, 198–199
Buying cooperatives, 215

C
Cable TV, advertising on, 242
Calculated risks, 25
Call answering, 135
Calling services, unlimited, 135
Capacity to repay a loan, 104
Capital, 17–19, 104, 106–110, 275
Capitalization, 290
Career centers, 172–173
Career-related Web sites, 173
Cash flow analysis, 105
Cash flow, managing, 289
CertaPro Painters, 80
Certified Franchise Executive (CFE),

254–255
Certified public accountant. See CPA
Chamber of Commerce, 143, 207
Character, 104
Children’s services

Gymboree Play Programs, 81–82
Kumon Math & Reading Centers,

86–87
Snip-Its, 91–92

CIT Small Business Lending, 116, 290
C.O.D. (cash on delivery), 216, 217
The Coffee Beanery, 93
Cohen, Lawrence J. (“Doc”), 254–265
Coldwell Banker Real Estate Corp., 96, 97
Collateral, 104, 113
College-level courses, 8
Colleges, recruiting from, 172–173
Commercial real estate, 282
Commercial Realtor, 143
Committing, 63–64
Common area maintenance, 148
Communicators, 35
Community

becoming active in, 244–245
franchisees reaching out to, 296
involvement in the local, 329

Compensation package, 186
Competition, nearby, 145
Competitive salary, 186
Conditions, relating to a loan, 104
Consistency, 13
Construction of a location, 149–150
Consultants, hiring, 205
Consumer spending, 267–268

Contractors, 129, 150
Contracts, 129
Controls, 37, 212
Convenience stores, 75–77, 295
Cookie-cutter system, 307
Co-op advertising programs, 241
Cooperative, 215
Copy machine, 136
Core business knowledge, 8
Core business-related skills, 7–8
Core information, 157
Core skill set, 289
Corporate offices, visiting the fran-

chisor’s, 159
Corporation, setting up, 128
Cost overruns, unexpected, 333
Costs

associated with a lease, 147–149
of a location, 144–145
of training, 160

Council of Public Relations Firms, 198
Coupons, 232, 334
CPA (certified public accountant), 195
CPA Exchange, 196
Credit, establishing, 216–217
Credit application, 216
Credit cards, cash advances from, 112
Credit checks, 182
Credit limit, 216
Credit report(s), 102, 103–104
Credit reporting agencies, 216
Credit unions, financing from, 112
Creditworthiness, 101–104
Curves, 95, 97
Customer(s)

defining and reaching, 266
ease of access and convenience, 145
greeting, 247
identifying scientifically, 267
knowledge of, 266
relationships with, 313, 326
support of, 34

Customer base, 141–142
Customer service, 224, 245–247

D
Data back-up device, 134–135
Day planner, tracking goals, 42
Deadlines, 42, 43, 237
Debt, taking on too much, 112, 114
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Deliveries, accepting incoming, 217
Desks, 136
Desktop copy machine, 136
Destination businesses, 141
Diamond Financial, 116
Diet/weight loss, 85–86
Direct mail advertising, 242–243
Directories, 16–17
Disclosure document, 13
Distributors, 211
Doc & Associates, Ltd., 256
Doggy daycare, 312
Domino’s Pizza, LLC, 96, 287
Donut shop/baked goods, 279
Downtown retail area, 138
Drawbacks, listing your, 29
Dream, compared to a goal, 44
Drug tests, 182
Dunkin’ Donuts, 95, 97, 279–286

E
Earning potential, 261
Earnings claims

of franchisors, 33, 125, 290, 317
not provided by Merry Maids, 302
in the UFOC, 126, 273

eBay consignment shops, 72
eBay drop-off center, 306
Education, obtaining, 206–207
eFax, 135
Egress from a location, 145
eLance, 198, 234
Electronic press kit, 239
Employee manual, 184
Employee payroll, 108
Employees

finding and retaining, 334–335
finding the best, 172–176, 284–285
firing poorly performing, 187–188
hiring, 182, 303
managing, 183–184, 296–297
passing knowledge on to, 164
paying extra to get the best, 328
recruiting and training, 291
retaining, 303
rewarding, 184–186
taking a risk in new, 26

Employment agencies, 173–174
English classes, 304
Entrepreneur magazine, 17, 66, 95–97

Entrepreneur magazine’s Franchise Zone,
62, 74

Equifax, 102, 103
Equity investment, SBA required, 114
Event planner, 248
Evergreen franchise agreements, 274
Exclusivity deal, negotiating, 139
Existing franchisees, 12, 295, 302. See

also Franchisees
Existing franchises. See also Franchise(s)

promoting the sale of, 66
taking over, 65–67, 262–263, 286,

304–305
working at, 61

Exit strategy, 330
Expectations, 171
Expense categories, 107–110
Expenses of running a business, 328
Experian, 102, 103
Experts

described, 192–194
finding and hiring, 204–205
franchising, 253–275, 277–318
needed, 263–264
shadowing, 206
types of, 194–204

F
Failure rate of businesses, 40
Fair Isaac Corporation, 103
Family atmosphere, building, 297
Family members as support, 30
Family-oriented goals, 44
Fax, 134–135
Federal Trade Commission (FTC),

13, 124, 130
Fees, 139, 144–145, 147–149, 328
Field support, 159
Finances, 17–18, 101–117, 301–302
Financial advisor, 264
Financial capital. See Capital
Financial goals, 44, 51–52, 57–58
Financial institutions, 112–113
Financial obligations, 303
Financial statements in the UFOC, 126
Financial steps of a franchisee, 272
Financing

franchisees obtaining, 309
a new business, 315
options, 111, 290
sources of, 260
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Firing poorly performing employees,
187–188

Five Cs of credit, 104
Flora, Joy, 297–305
Folder Express, 239
Food franchise examples, 78, 92
401k plan, leveraging, 315
Franchise(s). See also Existing franchises

choosing the best for you, 15
defined, 4
described, 5
differences from businesses, 12–14
failure rate of, 40
industries available in, 73–74
legal issues relating to, 119–130
misconceptions about, 9–12
number of, 15
opportunities, 16–17
promoting the sale of existing, 66
proven road map for, 4

Franchise 500 companies, 71–72, 95–97
Franchise Agreement

controlling, 128
defined, 119
described, 4
in franchisor’s favor, 327, 333
as a legal document, 273
making sense of, 127–128
reading, 311
term obligations, 274
understanding, 120

Franchise attorney. See also Lawyers
defined, 271
described, 120
enlisting the services of, 263
hiring a qualified, 292
interview with, 270–275
need for, 120–122
questions for, 122–124
utilizing the expertise of, 128–130

Franchise brokers, 61
Franchise Expo, 62, 71, 201, 207, 318
Franchise fee, 107
The Franchise Handbook, 16–17, 62, 74
Franchise Law Journal, 271
Franchise lending, 260
Franchise network, 329
Franchise opportunities

allowing goals to be achieved, 59
defined, 5
evaluation considerations, 18–19
learning more about, 74–75

researching, 61–67, 74, 264–265
sampling of, 75–94

Franchise Opportunities Guide, 16–17, 74
Franchise system

concept behind, 120–121
described, 154–155
following exactly, 163
knowing the history of, 286
negotiating with vendors, 212
not following, 303
operating within, 157
support structure of, 288
unique at 7-Eleven, 294

Franchise Times, 62, 97
Franchise Times Professional Services

Directory, 143, 196–197, 201
Franchise Update magazine, 66
Franchise.com, 66
Franchisees. See also Existing franchisees

advice directly from, 321–337
becoming an employee for, 8
business decision of becoming, 22
challenge for, 264, 285–286
choosing the best for you, 39–66
contacting existing, 12, 31–32, 127,

161, 163, 260–261, 271–272, 283,
292, 310–311

described, 5
drawbacks to becoming, 258–259,

288, 294–295, 301, 314, 335–336
expectations from franchisors,

274–275
financing options for, 111–116
getting involved with the IFA,

256–257
ideal characteristics, 259, 281,

288–289, 295–296, 299–300,
307, 314–315

identifying existing, 127, 272, 302
IFA achieving success, 257
interacting with other, 328–329
learning from other, 212
meetings of, 159
misconceptions about becoming,

259–260, 275, 283–284, 291, 
329

mistakes by, 261–262, 268, 273–274,
284, 303, 311, 317–318, 324–325

personality profile of, 22–24
preparing for life as, 67–68
similarities of successful, 6–7
specific skills needed, 308–309
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success rate, 41
time commitment of, 318
traits to be successful, 22–30,

325–326
Franchising

brief history of, 5
experts, 253–275, 277–318
misconceptions, 302, 310, 317
as a safety net, 301
trends in, 70–73

Franchisors
ads for employees from, 176
advertising from, 243
approving vendors, 210
business plan from, 105
contacting for supplies, 136
defined, 4
earnings claims, 33, 125
evaluating products, 214
evaluating you, 24
expectations from, 36
expertise and experience of, 132
fees, 13
financing from, 111, 115–116
franchise system created by, 301
hurt by inconsistency, 211
limitations and controls, 37
ongoing training from, 158
positive reputation of, 225
pre-approved by the SBA, 309
as primary vendors, 213
recruiting employees, 174
relationship with franchisees,

5–6, 273–274, 316–317
restrictions imposed by, 288
revoking rights to operate, 123
rules and guidelines of, 211–213,

222, 258–259
secrets for success, 277–318
site requirements, 143
as sole suppliers of inventory, 125
specifying vendors, 212
staffing needs from, 170
support from, 335
training from, 153–158, 316
travel expenses to, 156
visiting, 159
warning franchisees, 263
Web site and newsletters, 160

FranChoice, Inc., 14
Freelance Work Exchange, 198

Freelancers, hiring, 205
Frequency of advertising, 240
FTC. See Federal Trade Commission
FURminator, 79

G
Gebbie Press’ Web site, 234
Get-rich-quick scenario, 9–10
Getz Color Graphics, 239
Goals

categories of, 41
defining, 40–59
putting on paper, 45–59
setting for yourself, 330
setting realistic, 43
types of, 44

Grand opening expenses, 108
Grooming services, 79
Guaranteed success, 291
Guidelines, 13, 37
Gymboree Play Programs, 81–82

H
Hair care industry, 91–92
Hands-on operator, starting off as, 262
Happy Tails Dog Spa, 82–83, 312–318
Hardware and tool store, 77
Help line, toll-free, 160
“Help wanted” ads, 175–176
“Help wanted” signage, 174
Hidden costs of site selection, 283
High schools, recruiting from, 172–173
Hofmeister, Joy, 322–331
Home equity line of credit

(HELOC), 111
Home equity loan, 111, 309
Home improvement sales, 77
Home Instead Senior Care, 83–84
Home-based business, 133, 134–137
Home-cleaning industry, 88–89
Homework, doing, 162
Hours of operation, within malls, 139
Housecleaners, managing, 297
Housecleaning franchise

opportunities, 299
Household-level data, 266
Human interest story, 238–239
Human resources (HR) professional,

hiring, 199–200
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I
IFA (International Franchise

Association)
attorney referrals from, 201
CFE program, 255
Chairman, 254–265
contacting, 130
database of vendors, 216
described, 4, 255
directory listing, 73
educational programs, 207
as an excellent resource, 292
finding experts, 14, 196, 198
Franchise Opportunities Guide, 16–17
online career center, 173
online training programs, 164
services of, 256
Vet*Fran program, 6
Web site, 216

Incentives. See Rewarding
Inconsistency, hurting franchises, 211
Independent consulting companies, 14
Indoor malls. See Retail mall
Industrial space, 316
Ingress to a location, 145
Insurance, 109
Interests, considering your, 59–60
International Franchise Expo. See

Franchise Expo
Internet, researching franchises on, 63
Internet connection, high-speed, 134
Interviews

with franchising experts, 277–318
with job applicants, 177–182

In-theater ads, 243
Inventory

costs associated with, 109
defined, 211
storing, 218
tracking, 217
of your skills and experiences, 28–29

Inventory management, 209–210, 212,
214, 217–218

Inventory management system, 210
Invoices, checking, 218
iSold It, 84–85, 305–311

J
Jenny Craig, 85–86
Jiffy Lube International, Inc., 96, 97
Job applicants, interviewing, 177–182

Job applications, 176–177
Job descriptions, 171–172
Job fairs, recruiting from, 175
Job security, loss of, 26
Job titles, 171–172

K
Kentucky Fried Chicken (KFC Corp.),

96, 97
Kid-oriented services, 73
Kids’ specialty services, 71
Kilkelly, Tom, 331–337
Killion, William, 122, 270–275
Knowledge, passing on, 164
Kumon Math & Reading Centers,

86–87, 96, 322–331

L
LADs (large area developers), 280
Landlord, dealing with, 269–270, 309
Lawn Doctor, 87–88
Lawn, garden, and agricultural, 87–88
Lawyers, 14, 200–201. See also Franchise

attorney
Leader, being, 305
Leadership, providing, 34
The Learning Annex, 35
Learning opportunities, 161–164
Leasable versus leased, 148
Lease

described, 107
negotiating, 147–149
signing, 129, 336
sublease clause in, 332–333

Lease rate, negotiating, 270
Leasehold improvements, 109
Leasing company, borrowing from, 

309
Legal and accounting costs, 109
Legal documents, 273
Legal entity, 128
Legal implications, 119
Legal matters, 128–130
Licenses, 109
Licensing fees, 107
Limitations by franchisors, 37
Line of credit, 216
Litigation, described in the UFOC, 273
Living expenses, 108
Loan Package Checklist, SBA’s, 115
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Loan proposal, 114
Lobbying by the IFA, 256
Local advertising, 329, 334, 336
Local demand for products/services, 225
Local marketing, 109, 291
Local TV stations, advertising on, 242
Location(s)

choosing, 131–150, 265, 267,
291–292

of franchise-based businesses, 308
ideal, 268–269
importance of, 10–11
training at your, 159
types of, 132–141

Logos, 224, 245
Long-term financial goals, 57–58
Long-term goal, 42
Long-term personal goals, 53–54
Long-term professional goals, 55–56

M
Maids and personal services, 88–89
Mail Boxes, Etc. See The UPS Store
Mailing and shipping, 287
Maintenance fees, 144
Mall, tenant in a new, 336
Management, experts in, 201–203
Managerial responsibilities, 29
Managerial skills, developing, 183
Managers, hiring, 202–203
Managing employees, 183–184
Market exclusivity, 327
Marketing

budget, 225
campaign, 227–228
defined, 222
described, 231–233
examples of, 231–233
expenses, 107
locally, 221–248
message, 230
offered by franchisors, 311
overall plan for, 226–227
your business, 11

Marketing specialist, hiring, 197–198
MarketWire, 235
Master Franchise, 14
Mathis, Stuart, 287–292
MBE: Minority Business Entrepreneur

magazine, 116
McDonald’s, 5, 96, 97

McKee, Lynette, 279–286
Media, 223, 230, 234
Media list, compiling, 234–236
Meetings for employees, 183
Merchandising assistance, 215
Merchants association dues, 144, 149
Merry Maids, 88–89, 297–305
Midas, 89–90
Mini-goals, 42
Misconceptions

about becoming a franchisee,
259–260, 291

about franchises, 9–12
about franchising, 302, 310, 317
of new franchisees, 329

Money, risking your, 26
Monster Board, 173
Movie theaters, advertising in, 243
Multi-level marketing operation, 4
Multi-unit franchisees, 13–14, 281
Multi-unit operators, 280
MyBiz For Women Web site, 115

N
National Association of Realtors, 143
National Business Exchange, 66
National Society of Accountants, 196
Negative reputation, 247
Network of franchisees, 161
Networking, 159, 175, 329
News style, writing in, 237
Newsletter of the franchisor, 160
Newspapers, 175–176, 241
Nichols, Amy, 312–318
Nightingale Conant, 35
Non-traditional sites, 137–138

O
Obligations, understanding, 122
Office expenses, 109
Office supplies, 136
Office, traditional, 140
Ongoing franchise fees, 107
Ongoing training, 158
Online auction consignment, 84–85
Online Web site advertising, 243
Online Women’s Business Center, 115
On-location training, 159
Open-ended questions, 179
Opening-day events, 248
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Operating procedures, 13
Operations manual, 25, 155, 314
Orders, tracking, 218
Outdoor advertising, 242

P
Package preparation/shipment/mail, 94
Paid advertising, options for, 222
Painting services, 80
Parking, 145–146
Partner, goals of your, 46
Partnership, setting up, 128
Payroll, outsourcing, 324
Payroll taxes, 315
PDAs (personal digital assistants), 42
Penciling a deal, 272
Percentage rent, 148–149
Perfect fit, ensuring, 40
Permits, 109
Personal financial statements, 114
Personal goals, 44, 47–48, 53–54
Personal living expenses, 317
Personality, capitalizing on, 59–60
Personality profile, 22–24
Personality traits, 29
Pet services, 79, 82–83
Pet-based businesses, 72–73
Pet-related opportunities, 312
Phone book listings, 242
Pizza Hut, Inc., 96, 97
Plan-o-gram, 215
Population density of target

customers, 142
PR (public relations)

campaign, 197
compared to advertising, 240
consultants, 198, 234
defined, 223
described, 233–239
expenses, 109
firm, 234
services by franchisors, 311
specialist, hiring, 197–198

PR Newswire, 235
PR Place, 235, 236
Press Flash, 234
Press kit, 239
Press release distribution services, 235
Press releases, 234–239
Printer for a home-based business,

134–135

Pro forma (financial projection), 
272, 275

Problem areas, your, 29
Product(s)

defined, 210
display guidelines, 215
displaying and pricing, 218
making identical, 211
promoting in press releases, 236

Productivity, increasing, 185
Professional(s)

business help from, 191–207
guidance of, 27

Professional goals, 44, 49–50, 55–56
Professional Services Directory, 62
Professional trade associations, 176
Profitability, achieving, 10
Profits, 106, 330
Psychographics, 266
Public relations. See PR
Publications, researching in, 63
Purpose of a goal, 43
Pyramid schemes, 4

Q
Questions

asking lots of, 162
asking open-ended, 179
before committing, 63–64
for existing franchisees, 261
for a franchise attorney, 122–124
sample interview, 180–181

QuickBooks Premiere Edition, 117

R
Radio, advertising on, 241
Real estate needs, 142–144
Real estate services, 90–91
Real estate taxes, 144, 148
Realtor, working with, 143
Recording training sessions, 154
Regional magazines, advertising in, 241
Rejection, dealing with, 203
Re/Max International, 90–91, 96
Repeat business, 142, 245–246
Repetition in advertising, 240
Reputation, capitalizing on, 224
Required purchases, 107
Research, 31–32, 61–67
Residential cleaning industry, 297
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Responsibilities. See Business responsi-
bilities

Résumé for your business, 105
Retail location, stand-alone, 140
Retail mall, 138–139
Retail shopping center, 139–140
Revenues, projecting, 284
Reverse sales process, 290
Rewarding employees, 184–186
Ricky’s Candy, Cones & Chaos, 331–337
Risks, 21, 25–27
Royalties, 107

S
Sacrifices, willingness to make, 23
Salaries, setting, 186–187
Salary, loss of a guaranteed, 26
Salary.com Web site, 186
Sales professional, hiring, 203–204
Sales team, 203
Salespeople, 203
Satellite TV, advertising on, 242
SBA. See Small Business Administration
Scheduling program, 42
Schenck, Jeff, 293–297
Security at a location, 146
Senior care, franchise example, 83–84
Service-based business, 298
ServiceMaster, 89, 96, 298
Services, making identical, 211
Serving the people you lead, 305
7-Eleven, Inc., 75–77, 96, 97, 293–297
Shadowing experts, 206
Short-term financial goals, 51–52
Short-term goal, 42
Short-term personal goals, 47–48
Short-term professional goals, 49–50
Signage, 109, 146
Single-unit business opportunities, 13
Single-unit operators, 281
Site approval by franchisors, 37
Site requirements of franchisors, 143
Site selection, 269, 281–283, 307–308, 

316
Site selection company, 143
Size of a location, 146
Skills

capitalizing on your, 59–60
core set, 7–8, 289
managerial, 183
to run a franchise, 29–30, 308–309

of working-age children, 30
of your spouse, 30

Slifer, Don, 297–305
Small Business Administration (SBA)

collateral required for loans, 315
financing from, 113–115
guidance from, 41
lenders, 290
loan application process, 113–114
loan programs, 260
loans, 309
Web site, 115

Small business loan, 111
Snip-Its, 91–92
Soft costs in site selection, 283
Software, 134, 136, 299
Sole-proprietorship, setting up, 128
Spouse, 30, 46
Staffing, 170–171, 187
Stand-alone retail location, 140
Startup costs, 107–108
State attorney general’s office, 75
State’s bar association, 201
Store in a box crew for iSold It, 308
Strengths, capitalizing on your, 59–60
Strip center or mall. See Retail shopping

center
Sub-franchise right to, 14
Sublease clause in a lease, 332–333
Subway Sandwich Shops, 92, 95, 97
Success, not guaranteed, 11–12, 259–260
Sully, Ken, 305–311
Suppliers, 129, 209–218
Supplies, 210
Support system, 4, 22–23
Support team, family members as, 30

T
Target audience, 228–229, 229–231, 269
Target customers, analyzing, 141–142
Tax returns, 196
Taxes, 110
Teams, sponsoring local, 233
Teamwork, experiences with, 29
Telephone for a home-based business,

135–136
Tenant mix, 146
Term in the Franchise Agreement, 274
Time commitment, 289, 301,

310–311, 318
Toll-free help line, 160
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Tracking
inventory, 217
orders, 218

Trade (vocational) schools, 172–173
Traditional office, 140
Traffic, 145, 146, 282
Trainer, hiring a professional, 204
Training

basics of, 153–155
comprehensiveness of, 157–158
costs, 107, 160
forms of, 161–162
from the franchisor, 155–161, 316
from the IFA, 164
obtaining additional, 206–207
offered by Merry Maids, 299
travel expenses for, 110
at your location, 159

Training center, 156, 159
Transfer fee, 65
TransUnion, 102, 103
Travel expenses, 156
Trends, following, 70–71
TrueCredit online service, 103
Trustworthy employees, hiring, 182
Turnkey business, 294
Turnkey solution, 15
Turnover in franchises, 274
Tutoring centers, 86–87
TV, advertising on, 242

U
UFOC (Uniform Franchising Offering

Circular), 62–63
described, 261
earnings claims in, 126, 272
financial statements in, 126
identifying existing franchisees,

272, 302
as an important tool, 272–273
as a legal document, 121, 273
possession of, 123
reading, 290, 311
restrictions soliciting products and

services, 213
reviewing, 274
understanding, 124–127, 286, 290

United States Postal Service, 242–243
The UPS Store, 94, 95, 97, 287–292
U.S. Department of Veterans Affairs, 6
USA Today newspaper, 66
Utilities, 110, 149

V
Vanilla shell for locations, 308. See also

White box
Velocity Cinema Advertising, 243
Vendor database from IFA, 216
Vendors

approved by franchisors, 210
contracts with, 129
defined, 211
establishing credit with, 216–217
selecting, 213–216
working with, 209–218

Venture capital, 111, 260
Vet*Fran (Veterans Transition

Franchise Initiative), 6, 94, 116
Veterans, 6, 116
Veterans Business Development Web

site, 116
Viable opportunity, 257–258
Visibility of a location, 145

W
Warehouse facilities, 141
Web sites, 160, 173, 243, 255
White box, 149. See also Vanilla shell
Wholesale purchasing, 198
Wholesalers, 129, 211
Woman-owned businesses, 115
Work environment, 304, 325–326
Working capital, 110
Working-age children, skills of, 30

Y
Yahoo! Hot Jobs, 173
Yellow Pages directories, 242

Z
Zoning of a location, 146
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