
�N 1967, Warren Bennis, Ed Schein, and I were faculty members of the
Sloan School of Management at MIT. We decided to produce a series of paper-
back books that collectively would describe the state of the field of organization
development (OD). Organization development as a field had been named by myself
and several others from our pioneer change effort at General Mills in Minneapo-
lis, Minnesota, some ten years earlier.

Today I define OD as “a systemic and systematic change effort, using behav-
ioral science knowledge and skill, to transform the organization to a new state.”

In any case, several books and many articles had been written, but there was no
consensus on whether OD was a field of practice, an area of study, or a profession.
We had not even established OD as a theory or even as a practice.

We decided that there was a need for something that would describe the state
of OD. Our intention was to each write a book and also to recruit three other
authors. After some searching, we found a young editor who had just joined the
small publishing house of Addison-Wesley. We made contact, and the series was
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born. Our audience was to be human resource professionals who spent their time
consulting with managers in their development through various small-group activ-
ities, such as team building. More than thirty books have been published in that
series, and the series has had a life of its own. We just celebrated its thirtieth
anniversary.

At last year’s National OD Network Conference, I said that it was time for the
OD profession to change and transform itself. Is that not what we change agents
tell our clients to do? This new Jossey-Bass/Pfeiffer series will do just that. It can
be seen as:

• A documentation of the re-invention of OD;

• An effort that will take us to the next level; and

• A practical effort to transfer to the world the theory and practice of lead-
ing-edge practitioners and theorists.

The books in this new series will thus prove to be valuable resources for change
agents to keep current with the new and leading-edge ideas and practices.

May this very exciting change agent series be most creative and innovative. May
it give our field a renewed burst of energy and awareness.

Richard Beckhard
Written on Labor Day weekend 1999 from my summer cabin near Bethel, Maine
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